




Our Mission . . 
The City of Wichita is the largest municipal organization in Kansas, 
distinguished by a long tradition of professional government and 
committed to providing efficient, high quality services to its citizens. 

The fundamental mission of the City Is to provide an environment tq 
protect the health, safety and well being of all who live and work in 
the community. In directing policies and programs toward that end, 
the City assumes a stewardshfp role to preserve the assets and 
natural resources entrusted to its growth, to assure equality of 
opportunity.and to contribute to the quality of life for a11 citizens. 

City government strives to give citizens the highest consideration 
and Insists they receive equal access and a timely response. 
Concerns of residents, businesses end the disadvantaged are 
equally deserving of the City's attention. To elicit involvement In 
decision making, the City emphasizes open government and 
provides mechanisms for meaningful communication with citizens. 

City government pledges to provide leademhip to anticipate and 
creatively respond to changing community needs and to work 
cooperatively with other government agencies in addressing those 
needs. To assure responsive government, the City is committed to 
the highest standards of employee development The City's staff is 
dedicated to ethical and professional conduct in carrying out 
programs which serve the interests of ail in the community. 
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GOVERNMENT FtNANCE OFFICERS ASSOCIATION 

PRESENTEDTO 

City of Wichita, 

Kansas 

For the Fiscal Year Beginning 

January I, 1997 

The Government Finance Officers Association of the United States and Canada (GFOA) presented 
an award of Distinguished Budget Presentation to the City of Wichita, Kansas for its annual budget 
for the fiscat year beginning January 1, 1997. 

In order to receive this award, a governmental unit must publish a budget document that meets 
program criteria as a policy document, as an operations guide, as a financial plan and as a 

Y communication device. 

\ The award is valid for a period of one year only. We believe our current budget continues to 
conform to program requirements, and we are submitting it to GFOA to determine its eligibiltty for 
another award. 
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THE CITY OF WICHITA 

OFFICE OF THE CRY MAWGER 
CrrY MU - THIRTEENTH FLOOR 

466 NORTH MAIN GTREET 
WCHITA, KANSAS 072024M)O 

(316) 2884351 

The Honorable Mayor and 
Members of the City Council 

City of Wtchita 
Wtchita, Kansas 

Dear Mayor and Council Members: 

December 1,1097 

During the course of the year, the Mayor and City Council are called upon to make many policy 
decisions which impact the City's finances. It is only in considering the total budget each year, 
however, that the goveming body has the singular and best opportuntty to deliberate the full range 
of program and financial policy choices in setting the future course of the City. 

The budget is a statement on the public policy priorities of the future. The governing body is 
confronted with demands for programs and sewices which always exceed available resources. The 
challenge inherent in financial public policy is to identify what is most important. In acting on the 
budget, the Ctty Councit has determined what it considers most crucial for the future of the City of 
Wichita and the citizens it serves. 

BUDGET HIGHLIGHTS 

The Adopted 199W99 Budget is complex and provides detail on a wide variety of issues. Highlights 
of the adopted budget are: 

No property tax increase is required to fund the 1998 Budget. 
The 1998 General Fund budget is balanced with no requirement to further draw down reserves. 
No water rate increase will be required through 1998. 
A sewer rate increase of 5% in 1998 is included to support required capital improvements. 
The Public Safety Initiative is fully funded adding 112 police oficers and 15 police support 
personnel, as well as adding 14 positions in prosecution and court services. 
A new fire statio~ northeast Is expanding fire and medicaf emergency services. 
Support for neighborhood and youth programs continue, including new initiatives to refurbish 
neighborhood youth recreational facilities and increased annual funding for youth recreation 
programs, including a special focus on "at risK youth. 
Local tax support of the Transit system is set at the Wo mill levy cap. While transit funding will 
remain constrained and future fare increases may be required, current bus services are 
materially sustained for 1998 and 1999. 



MEETING CITIZENS NEEDS = PROGRESS AND CHALLENGES 

The Adopted 1998199 Budget encompasses the years which close out a decade, a century, a 
millennium. This Budget is a link which sets forth not only what the City is today, but what direction 
it will take into the future. Retrospectively and prospectively, the Adopted 1998/99 Budget provides 
an opportunity for a dialogue on community priorities. 

A budget, of necessity, uses s monetary yardstick as a primary measure. Community priorities 
should not be measured solely by aggregate projections of revenues and expenditures. City , 

government provides service to people. It is equally, if not more, important to explore progress to 
date and challenges ahead in meeting the needs of the citizens of Wichita. 

Nothing is more fundamental to municipal government than public safety, The communtty and City 
Council have articulated clearly that the future of Wichita (or any city) starts with people being and 
feeling safe in their homes and places of work. Annually, Wichitans call upon their public safety 
sewices 284,000 times for poiice-related calls and 27,000 times for fire and medical alarms. 

Progress has been dramatic over the last several budgets. The City Council has acted decisively 
to increase the public safety presence in the community and neighborhoods. This effort has 
included funding for the: 

> Addition of 112 potice officers on the streets of Wichita with emphasis on a new kind of policing, 
communitypolicing, involving officers working within neighborhoods on the specific concerns 
of each area of the community and supplementing the 36 traditional police patrol beats, 

> Expansion of the City's neighborhood Police facilities into four substations. 
> Expansion of fire services, first with a new west fire station (as well as relocation of a second 

west station) and now the addition of a new northeast fire station. A total of 18 fire stations 
provide service with 100 firefighters on duty at all times. 

> Expansion of the neighborhood street lighting program to add 200 street lights in 1998 for 
. neighborhoods with special lighting needs to provide improved safety. 

Neighborhoods have more than public safety concerns. Residents are interested in dean and 
healthy neighborhoods as welt. 

Progress on this front is extensive in keeping with the City's stewardship responsibility to ensure 
a healthier populace and environment: 

Operation of s Neighborhood Cwrt provides the means for enforcement of health, zoning and 
other codes. 

> Health and Central Inspectors conduct 65,000 inspections annually. 
) The Neighborhood Improvement Program identifies several neighborhoods each year where 

an intensive program of rehabilitation granWloans and code enforcement is used to ensure a 
coordinated and significant impact on upgrading each neighborhood. 
The WaterlSewer Utility continues to invest substantially in treatment efforts to ensure the 
highest quality in drinking water and its subsequent discharge into the stream after 
use ... Wichita is ahead of many other Kansas communities in this regard. 

> Expansion of the Household Hazardous Waste program provides new facilities for greater 
public convenience in disposal of household toxic materials. 



f, 

* The City has set an international standard in financial and technological strategies for 
remediation of groundwater contamination with the Gilbert & Mosley project and is now 
undertaking a similar effort with the North Industrial Corridor project. 

> Health services for 66,000 patients per year are provided at eight health facilities. 

Challenges ahead include the need to solidify and sustain the progress of the last few years that 
has dramatically improved public safety services. This is not a certainty given the reliance on 
federal grant support to partially finance the efforts of the Public Safety Initiative. 

Additionally, much work needs to be done to improve neighborhood end cummunity input into 
governmental decision-making; the early work of the neighborhood centers/assistants, the 
'community dialogue' meetings, and the citizen survey are a beginning. 

The coming years also represent a challenge as the Ctty begins to introdude home ownership in lieu 
of public housing and central city infill housing into the mix of opportunities for low and moderate 
income citizens. 

From its earliest days, Wichita has been a community that values business and entrepreneurship. 
As noted by the WSU Center for Economic Development and Business Research (see pages i-vi), 
the Wichita economy is strong - unemployment is tower than the national average. The Wichita 
economy is diversified, enjoying a broad mix of business types that includes a strong base of high 
paying manufacturing jobs. 

Businesses have many of the same concerns as residents - 8 safe community offering good 
transportation, high qualtty of life and moderate taxes. Business citizens also have particular needs 
for a favorable business dimate. 

Progress in addressing the needs of our business citizen are reflected in several areas of the City's 
budget and services: 

3- The City fiqancially supported the regional economic development activities under the WIISE 
Partnership for Growth; those financial resources remain in the budget to support the emerging 
economic development efforts identified by the tong Range Planning Task Force. * The Ctty has a strong track record in offering business development incentives to encourage 
expansion of existing business or to attract new business; exemplifying this effort is the City's 
record of issuing $3.5 billion in industrial revenue bonds, creatingiretaining 26,000 jobs. 

> As necessary, the City has joined with the private sector as an equity partner on special 
initiatives to ensure implementation of key projects upon which major segments of our 
employment base depend (e,g., the Downtown Convention Hotel provides an anchor for the 
convention/tourism industry encompassing more than 9,000 service jobs). 
A Development Assistance Center was established to provide onestop technical assistance1 
support for businesses who must comply with governmental regulation in business expansion. 

> The Police Department is establishing a business crime unit to provide an expanded focus 
upon those criminal activities that impact the business sector in an especially adverse manner. 

b The City also contributes to economic growth by re-investment of tax dollars back into the local 
economy; annually the City administers more than $60 million in infrastructure construction 
contracts and pays out more than $50 million to the private sector for contractual, commodity, 
and capital outlay goods and services. 



Challenges ahead should focus on working posaively to sustain the economic growth now enjoyed 
in our community. This will indude concerted efforts to implement the goals of the long Range 
Planning Task Force. 

Wichians are a mobile peopk. More than a 300,000 vehicles travel on 1,500 miles of road and 
across 200 bridges, using 350 signalized intersections and 17,000 street signs to guide them. 
Buses and paratransit vans provide 2.1 million rides. Pedestrians are provided 150 signalized 
crossings. Cyclists have 29 miles of bike paths. 

Progress in meeting the transit needs of our citizens has been extensive over the past several 
years and in the Adopted 1998199 Budget: 

Construction of the Kellogg/US-54 freeway is complete from the Airport to downtown; 
construction is underway on the Oliver interchange; and the City is ftnancialty positioned to 
continue designlright-of-waylconstruction activities on the remainder of the freeway corridor. 

> The K-96 freeway corridor around the northeast quadrant of Wichita is also completed. 
> Approximately 44% (over $400 million) of the City's CJP is transportation-related. 

20?! of the total annual operating budget is dedicated to transportation projects and services. 
> In the City's General Fund, $15.5 million in the 'Gas Tax" component is expended annually on 

road maintenance and repair. 
> Local tax support of bus transit has increased from $2.2 million in 1995 to $3.2 million for 1998 

as federai grant support has declined; grant and local funding is in place for the new SAM bus 
maintenance facility. 

Challenges ahead indude identifying ways to expand maintenance of an infrastructure which is 
growing rapidly in some areas of the city, and aging to the point that major rehabilitation is essential 
in other areas of the city. 

It will also be critical that the community continue to examine public transit needs to determine what 
kind of public transit is desired and how it will be financed. 

Of the 326,MlO'~ens of Wichita, more than 82,000 are school age youth. They are not only our 
children, but the City's greatest future asset. 

Progress is nowhere better evidenced than in the simple recognition contained in the recent 
Declaration of interdependence that a major goal of the community must be positive intervention 
in the lives of the community's youth, especially those "at risk" due to lack of attention and support. 
The City's budget of programs and services provides an increased focus on youth: 

To learn, our youth must first be and feel safe in iheir schoots. As part of the Public Safety 
Initiative, Wichita police will expand their presence in the public schools to indude on-site police 
officers in various schools carrying community policing closer to the classroom. 

% To support the efforts of the Declaration of Interdependence, the City offers youth recreation 
and ather programs in 128 park facilities, large and small. The Cis budget includes funding 
to support development of a new major soccer and baseball complex northeast and continued 
development of the South Lakes sports complex southwest. 



> In cooperation with the Recreation Alliance, the City continues to provide after school recreation 
for middle school youth; plans to expand this program are being evaluated for 1998-99. 

W For 1997/98/99, the City budget will invest in refurbishment of existing youth recreation 
facilitieslequipment, and expansion of youth recreation programs. 

) Increasing assistance to our youth in the area of literacy, the budget also includes a 
supplemental appropriation to expand the Library's collection of children's booksniterature. * City government also has a long history of supporting Wichita State University. Through the 
mid-1960s, the University was supported as a municipal institution. After its induction into the 

. . State university system, Wichita continued to levy 1% mills as a local tax 'endowment" for the 
University and its students. For 1998, the City's portion of the local tax levy supporting WSU 
is projected at $2.9 million, of which 32% goes into direct student aid. 

Challenges ahead should focus on how the City can partner with schools, the private sector and 
parents in a combined effort to prepare our youth for the future. It is only through such a 
cooperative effort that optimum education, health and recreation services for children can be 
provided. 

One important measure of a community is the quality of life in the form of leisure and cultural 
activities. The Wichita community is fortunate to provide many amenities for a city of its size. Park 
land totaling 3,700 acres is spread throughout the City and includes the outstanding downtown 
Riverside Park area which hosts many of the activities of the annual River Festival, the largest single 
gathering of people in Kansas. 

The library system has an annual circulation of 1.9 million books and materials. A high quality art 
museum offers exhibits and programs to 180,000 patrons. Botanical gardens, historic museums, 
planetarium and municipal golf courses are among many other leisure pursuits available in Wichita. 

Progress in improving the amenities for our leisure citizens are numerous in the capital end 
operating budgets of the City: 

> Cultural and recreational facilities and programs (parks, libraries, museums, etc.) represent a 
tax-suppoded public "endowmentn of $20 million annually, or 15% of the General Fund. 

> Completion of an ice skating complex offering both Olympic and hockey ice surfaces 
represents not only a major addition to the quality of life in Wchita but an outstanding example 
of a privatelpublic partnership. 

> The Crty has supported, with $1 7 million for land acquisition and McLean Boulevard relocation 
expenses, the privatelpublic efforts to realize the completion of a world-dass Exploration Place 
(science center and children's museum) in Wtchita. 

b The environment is not onty ecological, but visual. The City's budget continues a balanced 
commitment to public art and reforestation to enhance the aesthetic environment. 

> The budget includes increased financial support for the new downtown Arts Center. 
) Budgetary support was increased for the new Maya Angelou branch library in northeast Wichita 

as part of the larger effott to revitalize the 21st Street comdor. 
> fhe budget also increases support to the libraries by retaining staff (initially funded temporarily) 

and permitting expanded hours of operation, as welt as funding for a new telephone system to 
improve customer services. 

> The City's golf course system is financially positioned to support the addition of the new west 
side course as that project proceeds (a revision to the budget will be necessary as soon as the 
details of the project are firm). 



b Century ItlExpo Hall is a bcal tax-subsidized venue for the arts, which provides a home for 
symphony, theater, and other arts programs. 

Challenges ahead include the need to secure increased privatelpublic participation in support of 
the cultural and leisure projects/programs/services in the community. It will not be possible to 
achieve success without partnerships. 

A major challenge for the Ctty will be to address the recommendations of the library system study 
which recognizes the City has too many branch libraries offering too limited library services. To 
improve services to all library patrons, it is imperative the high overhead cost of providing book and 
material (on loan) to the public be reduced so that more of the financial resources can be invested 
in books and materials. 

v 
City employees are a loyal, hard-working group of citizens who cany on the work of City government 
and, by their competence and attitude, substantially determine the level of performance and 
resulting reputation of City government. In return, the taxpayers of Wichita 'make the largest 
investment of their tax dollars in compensating employees. 

Progress is sometimes a disputed issue during a year of union contract negotiations as both labor 
and management strive for a settlement providing a 'fair days wage for a fair days work." 
Nevertheless, the City can point with pride to capable employees and a quality compensation 
package for its employee citizens: 

B- The City's goal in relations with all employee groups, union or non-union, is to ensure a 
sataryhge scale which is competitive in the job market and affordable to the taxpayers. Most 
City employees receive not only annual 'general pay adjustments" to offset inflation, but also 
merit increases (to top of scale), except for management ernpioyees who receive only merit 
compensation review. 

> The City offers its employees an excellent package of heatth, insurance and pension benefds 
which costs 296 in benefit expenses for every dollar in salaryfwages; pension benefits in 
particular are superior to those offered other public employees in Kansas through the State 
KPERS pension system. 

> Throughout the City budget, employee professional development constitutes an investment that 
exceeds $1 million annually. 

> Employee safety is a high priority for City Management and its Safety Office which regulatly 
reviews safety in all City operations; makes extensive safety equipment purchases, and sets 
aside funding to address employee safety concerns as identified by a safety committee. 

> The budget will invest millions of dollars in technology to improve the skill and abiltty of 
employees to carry out their professional services and responsibilities to the community. 

B- Special 'Wichita innovation Teams" of employees in several Clty departments have been 
created to tap the ideas of employees on how to make their work easier, as well as more 
productive, efficient and customer-friendly. 

> One of the largest cost items in the Adopted I998199 Budget is employee compensation 
increases. 

Challenges ahead include resolution of current union contract negotiations in a manner which is 
fair and reasonable to employees while also ensuring taxpayers fair and reasonable tax rates. At 
a time of moderate inflation, employees should also expect to receive moderate wagelbenefit 
increases. 



Employees also ahould accept the challenge to become involved in an effort to transform city 
government services (see pages 19-20 of this letter). Successful cities and their employees will be 
those which challenge the status quo in providing services and exploring ways and means to 
improve services while holding down costs. 

We are all taxpayers - homeowners, renters, businesses, young, old, rich, poor, and even those 
who are just visiting Wichita. Property taxes are visible at this time of the year; however, every time 
we purchase something, pay a utility bill or buy an admission ticket, we are also paying money to 
support City programs and sewices. p 

The keys to any tax system are that taxes should be only at a level necessary to finance desired 
programs and services, and should be fair and equitable based on some measure of ability to pay. 

Progressta the taxpayer citizen is probably tower taxes. In a time of increasing demand for public 
services, most particularly public safety, that is not possible. The next best thing is no tax increase 
while City government finds ways to absorb both the impact of inflation and increases in programs 
and services. That is exactly the case for the Adopted 1998199 Budget: 

A total budget of expenditures with no property tax increase, while absorbing the higher costs 
for public safety, employee compensation increases, and inflation. 

> Wichita's tax burden has been listed in a CAT0 Institute study as one of the most moderate 
of metropolitan cities in the country. 
Considering that the Kansas Legislature lowered taxes, in part, by reducing the tax base of 
local governments, it can be agued that wchita is actually participating in reducing taxes by 
absorbing the actions of the Kansas Legislature, and not passing the cost on in the form of a 
City tax increase. 

> The 1998 General Fund is balanced; in addition to no property tax increase, there is no 
requirement for deficit spending in a drawdown cash reserves to support ongoing expenditures. 
The City budget continues to ensure tax fairness and equity in its diversity in revenue sources 
so that no one group of taxpayers pays a disproportionate share of taxes. 

> City finances are administered pursuant to the highest professional standards of fiscal integrity. 
.Th@ City has received the award for excellence in financial reporting from the Government 
Finance Officers Association (GFOA) longer than any other government in the state, as well 
as the GFOA Distinguished Budget Presentation Award, and the Award for Excellence for its 
Investment Policy from the Municipal Treasurers Association. 

Challenges ahead include finding ways to mitigatehvoid future tax increases by changing the 
delivery of senrice 80 as to meet needs, but also to do so efficiently. Moody's Investors Service 
noted in an article: 'No tocal government can be stronger than its finances.' While Wichita is 
fortunate in enjoying a wrrently strong financial pasition, the Moody's article further noted: 'Even 
the best managed and least stressed governments are facing recurring structural imbalances that 
require fundamental changes rather than incremental adjustments.' 

As Crty Manager, one of my tasks in submitting an annual budget is to 'keep the Council advised 
as to the financial condiibn and requirements of the City." In carrying out this responsibility, I am 
pleased to report much progress in addressing the needs d the dtixens of Wichita with no property 
tax increase for the f o u r t h t i v e  vez. The challenges ahead are numerous, but 
manageable, if there is a commitment to community, partnerships, and innovation. 



f99? REVISED BUDGET 

The Budget includes revised estimates of current year revenues and expenditures. The procedure 
of revising the budget is an important element of financial management, designed to provide an 
updated estimate of trends in the current year and to improve budget development for the next year. 
In most instances, revised budgets remain within (or below) the previously adopted budget levels 
for each fund. Occasionally, revised estimates resulting from changing needs, or Council actions, 
mean an increased expenditure level. 

For 1997, revised estimates of expenditures in the General Fund are $128,451,040, higher than the 
adopted budget amount of $126,695,680. The increased level of expenditures is due solely to one- 
time expenditures for capita! maintenance, economic development investments and other non- 
recutring expenses. Increases in one-tirne expenditures are offset by increases in revenues such 
that the 1997 drawdown of General Fund cash resenres will be approximately $2 million, less than 
the $3.1 million previously programmed in the 1997 Adopted Budget. 

Debt Service Fund revised expenditures are projected at $63,635,220, which is lower than the 
adopted budget of $63,715,680. Other budget revisions are noted by fund. 

1998 ADOPTED BUDGET 

The Adopted t 998 Budget totals $269,069,360, a slight reduction from the adopted 1997 Budget 
of $269,198,770. General Fund expenditures for 1998 are $129,619,410, a 2.3% increase over the 
adopted 1997.Budget of $1 26,695,680. 

Assessed valuation is the measure of property values for taxation purposes. The County's final 
estimate of assessed valuation is $1,676,766,369, a projected increase of 4.5% over the previous 
year. Final assessed values are set (by the 
County) after the City's budget is adopted. EITYMIK M Y  
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. The mill levy required to finance the Adopted 1998 
Budget is 31.2 mills, no change from the levy so 
requirebent for the adopted 1997 Budget. The 
mill levy is divided between the General Fund and @ 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Debt Service Fund as follows: 

Fund 

General Fund 
Debt Service Fund - 
Total 31.2 

On a comparative basis with the 23 other first class cities in Kansas, Wichita's mill levy remains 
below the 35.9 mill average. When compared with the 24 other cities within the Wichita MSA, 
Wichita's levy also compares favorably with the average of 37.7 mills. [Averages are based on 1996 
tax levy information and may hange as other cities adjust for 1997 tax levies to fund 1998 budgets.] 



TOTAL REVENUES A-ItUm (pages 13-15) 

Budgeted revenues for 1998 of $271,128,350 are derived from several sources (chart below). 
Certain major revenue categories (e.g., gas tax and special assessments) are, by law, dedicated 
resources and can anly be used to offset specific expenses. Both years are exclusive of sales tax 
cash contributions to capital projects, internal services, enterprise construction and interfund 
transfers (eliminating double counting and co-mingling of operating and capital funds). 

The City's revenue picture reflects years of effort to divenifSl the sources of funding for the budget. 
Ad valorem property taxes represent only 19% of total revenues, less than the cost of financing 
Public Safety services - Police, Fire and Court. The City is not overly reliant on support from federal 
and state monies to fund basic municipal services (except in the case of federal grant support as 
a principal source of funding for the Public Safety Initiative), 

Adopted 1998 expenditures total $269,069,360. Expenditures by prograrn/service groups are 
summarized In the chart (above). Increases in expenditures are primarily the result of higher 
wagelbenefit costs and lancffill closure expenses, offset by reductions in debt service requirements. 

Personnel casts represent the single largest expense item, accounting for 37% of the total budget 
(66% of the General Fund). For every $1 spent on salarieshages, the City will spend 29$ on 
employee pension 8nd insurance benefits. 

Debt service, at $77.5 million or 25% of total budget, is the second largest expense item. 
Expenditures for debt service are declining 13%, principally due to payout of existing debt. A 
substantial portion of contractual expenses, 22% of total budget, represents the City's efforts to 
contract work to the private sector. Major expenditure highlights are discussed in the following 
sections of the budget letter pertaining to specific funds. 



GENERAL (pages 1 7-1 92) 

The General Fund is the largest of the City's operational funds, accounting for nearly half of the total 
City budget. Public safety, public works, parks/recreation, healthhuman services and local tax 
subsidies for transit are the principal programs supported from this fund. The General Fund is one 
of two funds which rely upon the ad valorem property tax as a major revenue source. 

Overall, 't998199 General Fund revenues are projected40 increase an average of 3.4% annually 
over the two year budget period. Higher growth rates in some revenues, driven by favorable local 
economic trends (e.g., the local sales tax), will offset lower growth in other revenues (e.g., motor 
vehicle tax and gas tax). State-mandated reductions in the motor vehicle tax formula are being 
phasedin from 109&2000. The State has also placed a I .4% cap on growth of gas tax and other 
state-shared revenues paid to cities. 

Increases in expenditure levels are driven by increased labor costs from union agreements and 
moderate inflationary pressures in contractual and commodity expenses. Despite constrained 
revenues, the General Fund is balanced for 1998 at $129,619,410 in revenues and expenditures. 

The 3998 ~eneml.  Fund continues full support for the Public Safety Initiative which adds 112 
additional police officers (plus 16 support personnel) on the streets of Wichita, as well as support 
for prosecution and court services. As noted in the table (below), this effort is partially supported 
by federal grants which peak in 1998 and decline rapidly thereafter. 

PUBLIC SAFElY INmAlIVE 
Financial Summary 

Pasltlons 1992 1998 1999 2QQQ 
ExDendltures 
W 5 $ 234.830 $ 238.130 $ 240,810 $ 249,600 
Municipal Court 9 710,620 559,880 569,040 588,730 
Police 122 6814.280L658.6302.974.4308.217.nO 

Total 141 $7,759,730 $8,456,640 $8,784,280 $9,056,100 

FundlnnSDurces 
Federal Grants 
Local Taxes 
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in addition to the Public Safety Initiative, a number of other priority needs are abo addressed in the 
General Fund expenditures levels: 

The new northeast fire station will be completed with the first full year of operations in 1998. 
Staffing for the station involves the addition of 11 firefighters at a cost of $489,450. 

The budget (Revised 1997) includes increased funding ($435,000) for a major renovation of City 
Hall (2nd and 3rd floor) space for Municipal Court and Prosecution. The large increases in case 
volume and citizen traffic in court makes the current layout severely overcrowded for court 
participants and staff alike, as well as s safety hazard. 

Responding to the Dedamtion of Interdependence goals to support our youth and their future, 
youth recreation facilities and programs are strengthened through: 

o renovation of recreation facilities in 1997198 at a cost of $301,000, 
o recreation equipment replacement at a cost of $50,000, 
o expansion of youth recreation programs at a cost of $100,000, and 
o a one-time supplemental expenditure of $100,000 to update and expand the Library's 

collection of children's books and materials. 

e Existing (CDBG) grant funding for homeless programs is augmented with an annual allocation 
of $50,000. 

The 1998 Budget continues support of neighborhoods with two Neighborhood Assistants (one 
locally funded and one CDBG funded), neighborhood centers at a cost of $100,000, and funding 
for an additional 200 neighborhood street lights throughout the city at an annual cost of $20,000. 

Investing in improved customer service and maintenance needs, $100,940 is included in the 
1998 Library budget as a one-time expense to add the main and branch libraries to the City's 
telephone system. The Library telephone system is nearing a point where it is beyond repair. 
[Note: the total City telephone system replacement is $1.1 million with the remaining $1 million 

. cost funded from $700,000 in set-aside equipment replacement funds in the 
Telecommunications Fund and $300,000 in one-time capital replacement funds.] 

Declining grant support and increasing costs (primarily for labor and bus replacement) are 
necessitating higher local tax-support for transit. The t998 increase is projected at $425,330. 
The transit system is discussed in greater detail later in this letter under the Transit Fund. 

The City's expanding role in economic development efforts is necessitating a realignment of 
staff support. An Economic Development Office has been established (in Finance) and staffed 
by three existing positions, as well as supporting legal services for industrial revenue band 
issuances and other legal matters involved in the economic development effort. To the extent 
that it is determined necessary to augment the Economic Development Office with marketing 
expertise or other staffing requirements, the City Council may consider use of a portion of the 
allocated $300,000 General Fund set-aside for this purpose. 

The cash reserve position of the General Fund is projected to be approximately $7.1 million 
unappropriated reserve and $1 1.9 million appropriated reserve by yearend (I 998). This reserve 
provides a margin to cover shortfalls In anticipated revenues, unexpected expenditure requirements 
or support for future year costs without a property tax increase. 

CM- 11 



TOURIW & CONVENTION (pages 193-1 85) 

The financial resources for this fund are derived from a 6% transient guest tax. The fund covers 
debt service obligations on Expo Wall and a portion of the Lawrence-Dumont Stadium renovation, 
as well as tourism and convention promotion programs. The financial projections related to the new 
convention hotel are not yet reflected in the budget. The Tourism & Convention Fund is projected 
to have sufficient revenues to cover debt service and program costs. 

Expo Halt renovations and roof replacement expenses are scheduled in 1997-1 999, at an estimated 
cost of $1.7 million. These expenses will require a cammitnient of reserves. Therefore, this'fund 
will not have capacity to increase funding for any tourismlconvention programs. 

(pages 202-205 and 347) 

Two funds are involved in financing landfill and related operations. The Landfill Fund supports 
normal operations of the Bmks Landfill, including inspection and monitoring of the private operator, 
and capital improvements to ensure that the landfill continues to meet environmental requirements. 
The landfill tipping fee will remain $26 per ton; the private landfill operator receives $5.75 per ton 
and the remainder covers City operating expenses and other landfill programs. 

Tipping fee receipts not required for normal 
operations are deposited in the Landfill Post 
Closure Trust Fund as a reserve for future 
post-closure costs (after Brooks is closed in 
2001). Post closure obligations will continue 
for thirty (30) years following Brooks closure. 

The chart (right) combines information from 
each of the two funds: [a] annual revenues and 
operating costs of the Landfill Fund; and [b] 
growth in the Landfill Post Closure Tnrst Fund 
reserve. For 1098, the Landfill budget will 
support expenses .to remediate leakage. 
Construction and operatiom of new household 
hazardous waste facilities.at-e also included. 

. . 

The Post Closure Trust Fund is projected to be 
sufficient to fund alt postclosure maintenance expenses for the Brooks Lsndfdt, when closed in 
2001. Funding and associated tipping fees for a solid waste disposal alternative to the Brooks 
Landfill are not contained in the budget. 

CENTRAL INSPECTION (pages 206-2f 0) 

The Clty Council and W~chii Area Builders Association have mutualiy agreed to policy parameters 
upon which this fund is structured. Notably, fees are to cover costs while maintaining a 3-4 month 
operating reserve. Representatives of the Builders Association meet regularly with City staff to 
review the budget status. 

The primary funding source is building permit fees; a previous 10% premium on building permit fees 
is projected to be eliminated. Other fees are adjusted to ensure cost recovery on specialty services 
(e.g., contractor license fees and mobile home permits and tie down fees). 



m N S l T  (pages 252-260) \ 

The Transit Fund continues to be financially distressed. Farebox revenues are expected to have 
low growth. Federal operating grant support of the transit system has declined; this has required 
a major infusion of additional local tax support to keep the system solvent and operative for 1996. 

Overail, the transit system could not continue to provide the same level of services. In late 1996, 
some transit system modifications were implemented as cost containment measures. Long-term, 
an entirely new transit model may indeed be required, and should be intensively studied, and include 

L community involvement. 
r 

Short-term, it is proposed that the Council consider a plan which will address the transit situation, 
Mile positioning the City to evolve to whatever new transit system or model is devised. This mid- 
term period will likely be for the next 3-5 years. Major elements of the mid-term plan include: 

This short-term plan can provide the public transit system with a respite from the trauma of the last 
few years to allow the community to focus on the longer-term future of City transit services. This 
short-term plan, however, is also contingent on no further reduction in federal operating grant 
support. 

Ptopem Tax 
Mil1 Levy Cap 

Transit Fares 

SAM Faclllty 

WAtERiSEWER (pages 262-287) 
l i 

, Set the local property tax subs* at the full two mtl &p. This will permit the 
Transit Fund.to wver basic operations and re-establish a (smalf) cash resenre 

I Over the initial years of B five year plan to cushion against lassesluncertainties. 

Transit fares will have to be raised again during this mid-term plan. Any fare 
increase should not be immediate, but later to allow the 1996 fare increase to be 
absorbed by public transit users. 

Any public transit future will likely qui re  a maintenance facility. It is adopted 
that the SAM facility proceed fo ensure that maintenance 1s in close proximity to 
the Transit Center. This can be dune with no increase in operating costs. 

L The Water Utility provides approximately 20 billion gallons of potable water to customers annually; 
the Sewer Utility collects and treats 14.5 billion galions of wastewater. Both the Water and Sewer 

C utilities operated in 1996 and 1997 with no rate increases. No water rate increase is included 
through 1998. A sewer rate increase of 5% is included; debt service obligations for capital 
improvements are the primary variable affecting the need for rate adjustments. 
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: Bus Rows . The City should continue with all possible plans to modify or eliminate marginal 
and Services mutes and services, as well as implement opportunities to improve productivity 

and efficiency in tfansft operations. Each action may be marginal; cumulatively, 
they will make a difference financially. 

CapHal Project the Transit fund may not be able b finance both the cost of operations and debt 
and Debt sewice on facilities/equipment, especially as the aging bus fleet is replaced. The 
Service governing body should consider relieving the Transit Fund of debt senrice costs, 
mquikmen& . dmilady b how many other C i  operations (a-g., public safety, public works, 

. . 
museums, etc.) do not pay this--st. The impact on the Debt Senrice Fund 
would be minimal, but significant to the Transit Fund. This issue will be 
presented for consideration in the upcoming revisions to the Capital 
tmpmement Program. 



The adopted budget includes a one-year pilot program involving increased testing and inspection 
of concrete water transmission mains. If successful, this program can be extended to the entire 
system. It is anticipated that this effort will permit the City to avoid serious ruptures in water 
transmission main. 

STORM (pages 288-292) 

In 1995, the City Council reduced storm water fees by 27% (from $1 -66 to $1.21 ERU, or equivalent 
residential unit). For the 1996 and 1997 budgets, this resulted in some (marginal) downsizing in 
operations and maintenance efforts, as well 
as reductions in future capital project 
capacity. STORM WATER UfIUN FUN0 

REYfAIUENfIPIMRE/r;oSH RESERVE I1P.#D$ 

Based on the experience of the last two s120 

years, the financial condition of this fund is 
better than expected. Utility revenues are s30 0 

marginally higher. Storm water capital 1 
improvement projects (already) in progress 8 ,, 
can be completed and financed from utility 
revenues. Basic maintenance programs and 
efforts can be sustained. 

9 
Q O  

. It will also be possible to continue with a mo 
tw , ww tw 1- 1- 

It.rml 866 1 6  U 3 UO U I moderate 'hot spots" efforts where critical I- we I*( o ~5.2 % a  

needs in the storm water infrastructure can . "" =' w 5 me as7 l a 9  

m 
be targeted for special rehabilitation (the 'hot 
spotsn program had previously been targeted for phase-out after 1997). Further, it is now projected 
that the Storm Water Fund can sustain a moderate level of capital project financing, estimated at 
$1.5 million per year, or a total of $7.5 million over the next five year period. Any restoration of the 
larger storm water capital program (approximately an additional $13 million) would require an 
increase in storm water fees or local tax subsidies. 

DATA CENTER (pages 293-298) 
. ~ U M I C A T I O N S  (pages 306-310) 

The Data Center has operated as an internal seervice since 1988, providing computer systems 
support to City departments. Existing major computer systems will require upgrading or 
replacement over the next two years. The recently approved Management Information System 
(MIS) plan will guide this effort. In anticipation of system replacement costs, a replacement account 
was established (as old systems paid out) for the purpose of financing the cost without major rate 
increases to users. This replacement account will have approximately $3.1 million by the end of 
1997, which will be needed to implement the five-year plan. 

Telecommunications is managed as a subsidiary of the Data Center. The telephone system is more 
than twelve years old, has experienced major system failures, and has no capacity for additional 
service. The inadequacies of the telephone system are occasioning cKien/customer services 
problems in a number of areas (e.g., Water Customer Service, Health and Municipal Court). A 
telecommunications system study was completed in late 1996 and recommends a system 
replacement at a cost of $1.1 million. An equipment replacement reserve was initiated several years 
ago and will have approximately $700,000 for this system replacement. Other funds are included 
in this budget to fully finance s telephone system replacement. 



FtEET (pages 300-305) 

The Fleet Fund is the primary fiscal situs for management of the City's fleet of equipment and 
vehicles supporting nearly all City departments and operations. Vehicle rental rates were increased 
9% in 1997, and $1 million was transferred to the Fleet Fund from the Self-Insurance Fund (an 
internal service fund which had previously received a $1 million transfer from Fleet). 

The Crty's deet of 1,600 has grown more than 
14% since 1 991. The unit cost of operations fEETfUNP 
is increasing substantialfy. it is projected that A E W i K U ~ U D ~ R U W S I l  RESERYE IRENAP . 
current operations cannot be sustained 880 I 
through the next five years. Vehicle and 880 

equipment replacement needs are expected 
to exceed the annual $2.5 million budget due 
to increased purchase costs and the larger 
fleet size. 

$1 0 Keeping the fund in a positive cash position ,, 
will require cost reduction strategies or future I I 

1- im 1- ' 1- 10#) m1 e- vehicle rental rate incmases. Cost reduction - ,,,, , ,, , ,,, , , , ,, , ,,, ,, , 
strategies will be explored first. A Vehicle :: :; :: :: :: :;- 
Task Force has been formed to evaluate the VUR 

fleet and to offer reduction ideas and 
incentives to contain costs. Strategies under consideration include: fleet performance and cost 
effectiveness, management structurelpmctices, modifications in vehicle replacement schedules, 
reductions in the number and size of vehicles/equipment, increased privatization, peer city review 
and customer satisfaction. 

f/ ' URN!&€ (pages 316-329) 
L, 

The Self-Insurance Fund has four components, each of which has restrictions: Group Life and 
Group Health, to which the City and employees contribute; and Workers' Compensation and 
General Liability, which are employer-only funded. The Fund is evaluated annually by an outside 
actuary to detehine required funding and reserve levels. 

The Group Health program was converted from a self-funded plan to a premium-based managed 
care program. The City has provided health coverage to employees through P m i e r  Blue for 1996 
and 1997. 'The City Council has approved an additional two year contract with Premier Blue, 

ti through 1999. 

Workers' Compensation and Vehicle Liability loss experience has been very favorable. For the 

+ Ii 1998 Budget, Worker's Compensation costs are reduced by 16% while Vehicle Liability costs are 
reduced 43%. Resutting rate reductions are spread throughout the various departmental operations 
budgets. 

PENSlQN (pages 33 1-341) 

C 
The City maintains separate pension funds far commissioned Police & Fire (P&f) and civilian 
Wichita Employees' Retirement (VVER) employees. The pension funds (combined) experienced 
another favorable year in 1996 with market value of the pension portfolios standing at $588 million. 
For 1998, employer rates of contribution will be lower in both funds. 

It 



While the employer rate of contribution to the ?&F Fund is declining, the actual dollar payments into 
the Police 8 Fire pensions are remaining approximately the same. This is due to the increase in 
number of Police Officers under the Public Safety Initiative and the additional Firefighters associated 
with the new northeast fire station. WER pension costs are also remaining approximately the same. 

Percent of Payroll 
Millions of ~ofiars 

PENSION FUNDS 
Employer (Cky) Contribution Rates 

Opportunities remain to improve the performance of the pension funds. A merger of the assets of 
the two pension funds could produce administrative cost savings of $500,000 annually. Governing 
body enactment of ordinance revisions to consolidate the two pension boards would be required. 

1999 APPROVED BUDGET 

The 1999 approved budget is $271,067,250 in expenditures. This represents an lncrease of 4% 
from 1998 resulting primarily from increased salary, wage and benefit cost increases which are 
partially offset by lower expenses in the Landfill Fund. The General Fund is projected to increase 
in 1999 to $135,039,280, a 4.2% increase over the 1998 Budget. The projected increase is due to 
higher local costs for the Public Safety Initiative as federal grant support declines and anticipated 
increases in employee salary, wage and benefit costs. A drawdawn in cash reserves of $2.9 million 
would be required to offset this cost. 

CAPITAL IMPROVEMENT PROGRAM 

The 1998-2005 Capital Improvement Program totals $937 million over the ten-year period. 
Revenues to finance this program include: Propetty faxes (32%), Local Sales Tax (6%), Special 
Assessments (1 5x1, Grants (73%). and Enterprise 
Fees (33%) .irdm.-airport, watec, sewer, dorm 
water, and gotf enterprises. 

The City finances capital projects in a variety of 
ways: general obligation bondsfnotes, 'revenue 
bonds, grants, and cash. The most significant of 
these are General Obligation (GO) bonds based 
on the full faith and credit of the City. 

General Obligation bonds provide debt financing 
not only for property tax funded projects but for 
capital improvement projects where debt service 
payments are paid by City enterprises (e.g., 
Airport, Golf, etc.) and internal services (e.g., 
~leet). Based on 'Genera~~y Accepted ~ccountiig 4% 

Principies" (GAAP), the debt senrice payments for 
General Obligation (GO) debt are spread either to the Debt Senrice Fund or the various enterprise 
and internal senrice funds as appropriate. 



When all GO debt paid from enterprl/e funds, internal sewice funds or debt obligations with specific 
and restricted funding sources are netted out, there remains 8 group of new "GO At-Large" capital 
projects which rely upon property taxes and discretionary revenues in the Debt Service Fund for 
funding. To the extent the (approximate) 10 mill levy is reduced (or increased), the scope of 
adopted at-large capital projects must be reduced (or increased) as well. 

I 

bEBf SERVICE.FUND (pages 221-226) 

The DeM Service Fund pays expenses related to most of the City's General Obligation debt. Other 
City debt is paid from various funds as appropriate cost centers (e.g., Airport and WaterISewer). 

The first obligation of the Debt Senrice Fund 
is to make all debt sewice payments on DfBTSERY'Cf FUNb 
existing City debt. Based on revenue ~ ~ Y Y ~ R € . J  ~ # O S  
estimates and assuming a constant property A 1 
tax levy (1 0 mills), the remaining resources of 
the fund are used to assume debt obligations $#I 

for new capital projects or pay cash for capital 
project expenses in the form of temporary 
notes which are retired in the same year 

1 :  
(e.g., 'pay-as-you-go' financing). i :: 
The Debt Service Fund is favorably ~ $ 0  

positioned to support existing debt and to 
1- lm7 lW 1- m mi 2Wi_ 

finan- new capital projects shown in the -Y- w I nl - 611 , u I s6 
WOIW J 4  n $41 4 W 1996-2005 Capital Improvement Program. It --. wr tY , us lu ut 

is projected that the cash resenres of the fund WAR 

will be reduced from $6.4 million in 1996 to 
$2 million by 1998. While this reduction is substantial, the target level of reserve for this fund is not- 
to-exceed 5%. The fund is stable as to revenues, and most expenditures are incurred late in the 
fiscal year. 

RESERVES 

Each of the funds in the City's budget has a separate cash balance position. Cash resewes are 
appropriate and necessary for a variety of reasons: 

Timing of Cash ' .  , When either receipt of income or payments for contractual and other 
JnfloWOutflows, . .-.  . -obligations are less predictable or subject to majorfluctuations, afund may 

. . . , . i - ' . . . ; ,  -.- need relatively higher levels of cash reserves to maintafn liquidity. . 

, : , ; :  ~&&d&.~isg@ y&$e:::3z::~:<$~~<z$:~9.$A;~T$m*f . , ; ~ ~ F 3 ~ > c ~ ~ ~ ~ ? $ $ ~ 3 ~ . ~ $ , ~ $ ~ ~ ~ ~ ~ ~ ~ ; ~ $ $ ~ ~ ; ? @ j $ ~ $ f ~ ~ m $ ~ $ ~  4 .  . . .  . . , . ; , , .  . . . . . . . . p 'q:,.r-hVhv! k:+. . 
. $$ s25gi~g2f~~tJa g$&a&$z.>: f:+ ,... . . ~ ~ ~ ~ ~ ~ $ ~ & ~ ~ I ~ ~ r : ~ @ # ~ ~ ~ ~ & 8 ~ ~ . t # r , ~ g ~  ;..... :::;;: ...:.:.:.:: .>................ :.>: .... ......................... ...-.....+........... ?...... :.. .. ..../.x 5 ..>+.....is: ,,:: .. ...: ..,.: .,z:+:~%: .:.:.>:....,. : ..,.%.?.... ~.+:...:.:.:~.:~.:..~:...~~.~t :.x.>*.: :.:.;.:<.:.::.:.;g 

; G 3 6 ' q B B $ $ I z z ~ f r . : B ' $ : ~ ~ ~ ~ $ ~ k 2 ~ $ @ f ~ ~ ~ ~ & ~ @ ~ ~ ~ : # ~ ~  ..., , m i w  1- iM -{--$ .... ............... , ...,.,,,..,..,.... .;nx, +;.. .,.,..... ..~ ........,.,. ; ,:+.? .<.:;:.iiiii..n-rr .. . ,' 
2 ~ ~ R d @ d d @ ~ & ~ ~ ~ & @ ~ & E g ~ w ; ~ w ~ ~ ~ ~ : ~ ~ ~ & ~ ~ ~ ~ ~ ~ ~ ~ j : ~ ~ s i . S I ^ ' ~ e ~ ~ ~ ? ~ ~ ~ : : ~ ~ ~ ~ ~ : : ~ ~ ~ ~ , ~ \  , , , , ;: :z>.m! ::z..<~..:(+..<~~$ :*$;?saw,$ ::.>>:.;;;* M>x:$+: m,x,:,:+:: ;:>: +:;. ;: :.>:: :+:, ;; 2e:$v;2i 2s;z;$$;:$;i~.;G$3$~a;.~~g~gg;,~~:jg$@&~ggg~ 

. , 

Legaf , ' Some funds may hsve kga~regulatory mmtmhts 8s toeither minimumor 
.Requh.emenk ' ,. ..maximurn cash reserve Eavels, or a fund may have .a contractual obligation 

' . .governing cash balances (e.g., bond covenant). 
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The cash reserve position is also a significant factor evaluated by bond rating agencies assessing 
the financial strength of a community. Cash reserves, both as to level (dollar and percentage) and 
trend (whether reserves are increasing, decreasing or stable), minor the continued ability of a city 
to meet its obligations and the willingness of local elected offcials to set tax rates commensurate 
with requirements for a balanced budget. 

The classic definition of a balanced budget is when annually recurring revenues offset annuatly 
recurring expenditures. In some funds, expenditures are occurring at a higher rate than revenues, 
creating a budget imbalance and net reduction in cash reserves. This funding strategy is possible 
for a limited period of time if cash reserves are above target-limits. As cash reserves decline; it will 
be necessary to restore a balance through expenditure reductions, increases in revenues, or both. 

BUDGET PROCESS 

The budget document is organized to reflect the %ndW structure of the City's finances. The City 
does not have one budget but twenty funds, exdusive of trust funds, each of which is a legally 
separate budget. Fund revenues and 
expenditures are totaled together in the 
summary pages of the budget document as a 8Ufl8E7fUNP STRUCfURE 
means to provide information to the public on / S E ~ P  ~ 1 1 ~ ~ s )  

overall trends. Budget adoption and m 
subsequent administration is carried out on a 
fund-by-fund basis. I I I I 

Financial projections are tailored to each fund. 
L*) [*I 

Estimates and patterns of revenues and 
expenditures will vary by fund based on each 
fund's circumstance.- only two funds, General ,,,, C C Fund and Debt Service Fund, include the 
property tax as a direct revenue source MIA CENTER CCMI~IEMES 

supporting fund.expenditures. TROLLEY 

REVEb4EEXPENr)lTURE FORECASTING 

The City% Budget has a multi-year focus: retrospective in reviewing the prior year (1996) actual 
revenues and expenditures; current in revising 1997 requirements; prospective in budgeting for the 
next two years (199811909) and forecasting an additional three years (2000-2002). 

Forecasting the financial future of the Crty is not a precise science. It requires making assumpbons 
about the future based on a variety of factors. To the greatest extent possible, staff has sought to 
provide a neutral forecast which is neither too optimistic nor pessimistic. 

The financial forecasting which went into the budget is the product of assembling information from 
multiple sources, including: 

X Econometric modeling of City revenues based on joint research by Finance staff and a WSU 
faculty member (who also sews  on the State Revenue Estimating Panel), 

X Input from state agencies which forecast various governmental revenues (e.g., Gas Tax), 



~ c a l  economic trends prepared by the WSU Center for Economic Development and Business 
qesearch (see pages I-vi), 
'rivate sector expertise on select revenue sources (e-g., franchise fees), 
=inance and other City department staff who monitor revenuelexpenditure trends. 

The preparation of the 1998199 Budget is the product of a team approach. Each department was 
first asked to submit a 'base budget" which sought to hold the line on all expenditure increases 
except for demonstrable and mandatory increases. A Budget Review Cabinet, comprised of 
management representatives from various departments, was again used to work with Finance staff 
and the City Manager in evaluating departmental requests. 

An important element of the Budget Development Guidelines was identification of opportunities for 
consolidation, privatization, and economies and efficiencies. 

The budget establishes appropriation and expenditure levels. It is quite normal for 'actualn 
expenditures to be below "budgeted" expenditures by year-end. Organizations often anticipate a 
level of such expenditure savings in the budget development. This 'planned savings" estimate is 
spread among departments at varying rates of from 1-135% so that every (major) department 
accepts the responsibilitylaccountability for budget management. 

The existence of a particular appropriation in the budget does not automatically mean funds are 
expended. Because of the time span between preparing the budget, subsequent adoption by the 
governing body and the end of the budget year, as well as rapidly changing economic factors, each 
expenditure is reviewed prior to any disbursement. 

These expenditure review procedures assure compliance with City requirements and provide some 
degree of flexibility for modifying programs to meet changing needs and priorities. 

POSITIONING C I N  GOVERNMENT FOR THE NEWMILLENNIUM 

The budget codinuss to-focus on ways to rad;ce costs and do more with less. For 1998, 
departments wete'again asked to economize operations and absorb all but a few inflationary casts 
in contractual, commodities, and capital outlay accounts through the "base budget" directive. 

Marginal changes in line hem accounts, however, will not be sufficient to meet the challenges 
ahead. For 1999, for example, h is projected in the General Fund that annual expenditures will be 
$2.9 million higher than revenues. This is a budget imbalance that could be accommodated for a 
year by drawing down cash reserves. In 2000 and beyond, however, such deficit spending for 
annually recurring costs cannot be sustained; nor should City government assume that tax 
increases will be automatically acceptable to offset increased governmental expenditures. 

It is timely in 1997 to embark an organizational efforts to avoid a future of budget deficits, large tax 
increases, andlor declining services in 1999 and beyond. New and innovative management 
techniques must be developed and skillfully applied if the Crty is to continue to provide responsive 
municipal programslservices at a reasonable cost to the public, Guiding principles of this effort must 
include at least the following: 

CM- 10 



+ Identwng Corn Missions - working with citizen surveys and other means of cammuntty input, 
the Crty needs to identify what public services and service levels the community desires and is 
willing to support taxes or fees to sustain. 

+ Customer Service - it is imperative that City government and all employees work together and 
reinforce a commitment to quality service to our citizens as our customers. 

+ Partnerships- recognizing that City government cannot succeed alone, the Crty must pursue 
every opportunity to establish partnerships with other governments, the business sector, other 
community groups, neighborhoods, and even individual citiens in carrying out projects, 
programs and services, large and small. 

+ Technology - exercising caution to ensure that technology remains a means to an end, City 
government should expiore the rapidly growing army of technology options which can improve 
service delivery, increase productivity, and reduce operating casts. 

Privatiration - building on the good work of the Privatization Task Force, the City should re- 
energize efforts to introduce competition in the operation and pricing of government services. 
Competitive bidding of many services can ascertain those activities best and most economically 
provided by Ci departments and services where private companies are best abb to provide 
a service. Qualrty citiienlcustomer setvice can also be economical; competition is one important 
way to ensure value for every tax dollar spent. 

+ Organizational Leadership - the governing body, management staff and City employees must 
all participate in a total quality effort to seek strategic solutions to shape a11 governmental 
operations for the future. Current efforts in goal setting by the City Council and employee 
innovation teams should be continued. Other means to carry out an organizational dialogue 
should be identified and implemented. 

In 1997, an expanded effort began and will continue into 1998. The overall objective will be to 
aggressively pursue transformation initiatives based on the guidelines outlined above. Led by a 
senioc executive, this effort will also include staff resources for improved research and analytical 
su1iport. 

AB City departments will be called upon to loan their staff time and expertise to examine how we do 
business and where effective change is needed so that organizational goals and challenges for the 
future can be met. This organization-wide project will not be easy, but with Clty Council support it 
can be successful. 

CONCLUSION 

The 1998199 Budget was prepared under a number of guiding goals and strategies, induding: 

d Presenting a balanced budget requiring no property tax increase for 1998. 

d Addressing the Ctty Council's highest goal of public safety. 

d ldentlfying resources within s balanced budget to improve services levels in neighborhoods, 
specifically targeting recreational programs and services for youth. 



c/ Sustaining other City prngrsms'while containing costs ihiough s variety of messurss, so 
resources can be redirected to the highest priority services. 

d Positioning the Clty to move into efforts for 1999 and beyond to minimue or avoid, if possible, 
any Mure tax increases while maintaining programs and improving customer service. 

t-i 

Respectfully submitted, 
I 

City Manager 
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Toni Johnston, Mark Manning, Kirk Zoellner, Andy Hopkins, Jay Newton and Deanna Pmnatt. 









WICHITA ECONOMIC PROFILE 

Economlc Characteristics Wichita's unemployment rate has been lower than 
the national average throughout the past decade. 

g Employment. Wichita's employment includes a 
broad mix of business types, with a strong base of 
relatively high paying manufacturing jobs. The table 
showing the area's largest private employers cannot 

t w e a l  the large number of small companies 
providing a wide variety of goods and sewices to 
markets around the globe. The 1994 County 

t 
Business Patterns report shows over 11,000 
business establishments in Sedgwick County with 
fewer than 100 employees. 

Wage & Salary Employment, 1996 
Wichita MSA 
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Unemployment Rate 
U.S. vs. Wichita MSA 
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In 1996, 27% of all jobs in the Wichita MSA were in 
service industries and 23% were manufacturing jobs. 
Services account for 70,875 jobs, while 
manufacturing contributed 62,125 of the 264,508 
total jobs. 

Total employment grew 3.3% in 1996 in the W~chita ' 
MSA. Total employment is expected to continue to 
grow at an average annual rate of 2.2% from 1997 
through 2002 The last year in which the Wichita 
MSA experienced a decline in total employment was 
in 1983, weathering a national recession and a major 
restructuring and downsizing of our largest single 
industry, aircraft manufacturing. 

The forecast for total employment is based on the 
following assumptions: 

Total Employment Growth Rate 
Wichita MSA 

Continued ma1 growth af the national Gross Domestic 
Product in the range of 2-3% annually, 
Modest inflation with the Consumer Prlce Index, as 
currently measured, at 3% per year, 
Continued growth in international economies, and 
Growth of passenger air travel of 5.3 - 5.5%. 

5% 

1% 

Manufacturing employment is expected to continue 
to grow through the year 2002, although at a slower 
pace than in 1996 and 1997. Wichita's 
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WICHITA ECONOMIC PROFILE 
manufacturing sector includes a wide variety of 2002, total personal income is expected to grow at 
producers. There were 544 manufacturing an average annual rate of 4.5%. If inflation remains 
companies with fewer than 100 employees in 1994. at around 3%, real growth of personal income would 
Wichita is particularly competitive in the production average 1.6% for the period 1995-2002. 

of aircraft, for both general aviation and commercial 
airlines. Currently, both sectors of the aviation 
industry are growing. Large airlines are in the 
process of ordering new aircraft to meet expected 
growth and to upgrade their fleets to more efficient 
and environmentally sound airplanes. A large 
number of new aircraft designs have been 
introduced, which also helps stimulate demand. 

Manufacturing Employment 
Wichita MSA 

Wichita's Coleman Company is the world center of 
production of outdoor equipment. Chance Industries 
is another example of a producer meeting world- 
wide demand for buses, trolleys and amusement 
rides. Wichita's small and mid-sized manufacturing 
companies include a large number of flexible, high 
tech companies supplying industries such as 
medical equipment, automobile, heating and air 
conditioning, and construction. 
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Other employers in Wichita have been strengthened 
by the health of the U.S. economy as well as 
emerging international opportunities. Wichita 
continues to attract a large number of national 
retailing establishments and growth of retailing is 
notable along Wichita's northeast growth corridor, 
particularly Rock Road. In the current environment, 
Wichita is challenged to identify workers with 
necessary skills and to continue to build a 
community attractive to potential employees. 
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Personal Income. Total Personal Income for 
Sedgwick County had an average annual growth rate 
of 5.2% (7.5% in constant dollars) far the decade 
ending 1994 (the latest year for which data are 
available as of this printing). From 1995 through 
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There are three major reasons that total personal 
income is not expected to grow at historical rates. 
First, total personal income measures only the 
income of people living in Sedgwick County. While 
Sedgwick County will continue to be the center of 
population and empfoyment in the region, the trend 
of increasing numbers of commuters from outside of 
the county to jobs within Sedgwick County is 
expected to continue. The income of commuters is 
measured in the county in which they live. 

Second, international competition is likely to prevent 
Wichita employers from raising wages as high as 
might have been the case in the past during growth 
cycles. 

The third reason relates to the second. Inflation is 
expected to remain more moderate than in past 
growth periods. 

Personal income is affected by a number of factors, 
including social security, farm income, rental income, 
stocks, interest from investments and earnings of 
employees. The largest share is from earnings of 
employees. Because of the higher earnings in 
manufacturing employment than in total employment 
($42,494 compared to $26,363 in 1994) these 
projections are dependent on growth of 
manufacturing employment through the year 200t. 

Wichita's per capita personal income in 1994 was 
$21,511, slightly below the national average of 
$21,696. Wichita's per capita personal income in 
that year, the bst year for which data were available 
as of this printing, was the medium among bur other 
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major cities in the region, including Kansas City 
($22,641), Omaha ($22,514), Tulsa ($20,047) and 
Oklahoma City ($1 9,031 ). 

Increases in manufacturing employment since 1994 
have likely improved Wichita's ranking, since 
average earnings in Wichita manufacturing jobs are 
higher than the national average ($42,494, 
compared to $39,281 for the U.S.). However, 
average earnings for all jobs in Wichita were lower 
than the national average in 1994 ($26,363, 
compared to $28,291). This suggests a challenge to 
attract high paying non-manufacturing jobs to the 
region, while continuing to support the strong 
manufacturing base. Overall, the fact that our 
average earnings are lower than the national 
average is somewhat offset by the fact that our cost 
of living is lower than the national average. 

Retail' Sales. Based on Kansas Department of 
Revenue receipts for state sales tax on retail sales, 
Sedgwick County had $4.5 billion in taxable retail 
sales in 1996. This reflects a healthy growth ate of 
6.1%. Retail sales are projected to grow at an 
average annual rate of 4.6% for the period 1997 
through 2002. This forecast is based on the above 
forecast of employment and personal income and 
the assumption that Wichita will continue to attract 
increasing numbers of retail customers from outside 
the county. 

too%), indlistrial revenue bonds (IRBs), Enterprise 
Zones, job training funds, and venture capital. 

2000 

2001 

2002 

Under the State Constitution, Kansas is a right to 
work state; no labor unions may attempt to collect 
'senrice feesn from workers who choose not to join 
the union. Only 8.4% of the Wrchita MSA's private 
workforce is unionized compared to 11.2% of the 
national private sector. Only 4% of the Wichita 
MSA's private workforce is unionized outside the 
aircraft plants. 

Downtown revitalization is gaining importanca and 
momentum in Wichita. The vitality of the city's core 
Is essential, not only to economic and tax base 
stability, but to quality of life for its residents. Among 
the riverfront and core-area public and private 
development projects under construction or 
completed since 1994 are: ' 

Sourca of Historical Data: Ks. Dept. Of Revenue. 
Compilation and forecast by CEOBR. WSU 

$261 .Q 

$274.8 

$288.2 

Multimedia Security Headquarters 
Wichita Boat House 
Old Town redevelopment 
State Oftice Building 
Ice Skating and Hockey Rink 
Exploration Place, a Science CenterIChildren's 
Museum Complex 
Hyatt Convention Center Hotel 
East Bank Water Walk 
Maple Lewis Street Bridge replacement 
McLean Boulevard realignment 

Cost of Living. Even with all of these amenities, 
Wichita-still maintains a moderate cost-af-living rate 
of 93.5, about 6% be ly  the national average.' In 
1996, the median single-family home sales price in 
the Mchita MSA ranked 22nd out of 133 reporting 
MSAs in a survey by the National Association of 
Realtors. In 1996, Wichita's median home price of 
$81,400 was considerably lower than the national 
median price of $1 1 9,700.2 

$5.35 

$5.61 

$5.88 

Source: ACCRA'a Cost of Living Index, 4232 King 
St., Alexandria, VA 22302. 

4.89% 

4.90% 

4.90% 

Source: National Association of Realtors. 

Note: This report on Economic Characterlstlcs was 
prepared by the Center for Economic Development 
and Business Research (CEDBR) at the request of 

Economic Development. W~chiB offers an the Department of Finance specifically b r  inclusion 
excellent business environment, with incentives that and US@ in the 1998/99 City Budget- 
include property tax abatements (up to 10 year - 

iii 
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Population Characteristics 

1996 Population 

Wichita ' 313.238 

Within 100-mile radius ' 1,095,757 , 
' Estimated by the CEDBR, Wichita State Uninsity 
:Estimated by the U.S. Bureau of the Census 

Estimated by the CEDBR, Wichita State Univentty using 
2996 county population estimates produced by the U.S. 
Bumau of the Census 

Growth. Wchita's population growth has been 
steady for the past two decades. The majority of 
recent growth has occurred along the far west/ 
northwest and eastlnortheast peripheries of the city, 
and into the unincorporated portions of the county. 

I Source: U.S. Bureau of the Census I 

Geographic DisWbuUon. The metropolitan 
statistical area (MSA) indudes Sedgwick, Butler and 

h 
Harvey counties. Sedgwick County represents the 
largest portion of the region's population with an 
estimated 422,437 residents in t 996. & 

Population Distribution, 1996 
Wichita MSA 

The city's population density has decreased by 
nearly 50% in the past few decades. Today there 
are approximately 2,536 persons per square mile in 
Wichita, compared to 4,625 per square mile in 1960 
when growth within the city limits peaked.' The trend 
of perimeter growth, and the associated increase in 
demand for local government services, is expected 
to continue for Wichita. 

Composition. The racial and ethnic composition of 
Wichita's population is comparable to that of the 
nation. Current trends indicate the fastest growth 
rate to be among AsianIPacific Islanders and 

Since 1980, the City of Wichita has annexed 21.4 persons of Hispanic origin. 
square miles of land into its corporate limits. The 
majority of annexation activity over the last several 
years is in response to property owner requests 
associated with new developments, and water and 
sewer service requests in the new growth areas. 

In 1996, the number of new residential building 
permits issued for west Wichita made up 63% of the 
total number of permits issued for Wichita. The 
number of new commercial building pennits kr west 
Wichita made up 38% of the total number, whereas 
70% of the value of new commercial building permits 
in 1996 was for central W~chita. Forty-five percent 
(45%) of the value of new office building permits was 
for northeast Wichita. However, 33% of the total 
number of office building permits was issued for 
central Wichita, white 30% was issued for west 
Wichita. Eihtyeght percent (88%) of new industrial 
building permits were for the central area of W~chita. public Safety, National FBI =tatistics for 1995 show 

Wichita's violent crime rate to be as much as 50% 
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W e r  than cities of camparable sue, induding Tulsa, Within its city, limits, Wichita is served by eight 
Forth Worth, Tucson, Minneapolis, and Portland. colleges and universities, including Wichita State 
Wichita's violent crime rate in 1995 was 701.1 University, University of Kansas-School of Medicine, 
(number of offenses per 100,000 population), Friends University, Kansas Newman College, Embry 
compared to a national rate of 684.6.2 Riddle Aeronautical University, Tabor College and 

the Wichita Technical College. 

Violent Crime Rates 
Per 100,000 Population 
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In the Crst half of 1996, the FBI reported an 8% drop 
in its crime index for Wichita, compared with only a 
3% drop nationally. A 27% decrease in motor 
vehicle thefts, a 12% decrease in burglaries and a 
4% decrease in thefts were responsible for the drop. 
Efforts by local leaders to address violent crime and 
crime perception in the city have included the 
introduction of community policing, stiffer handgun 
regulations, enhanced surveillance of gang activities, 
as well as expansion and support of preventive 
community programs in target areas. 

Education. W~chitans place great importance on 
education. In 1990,82% of Wichita citizens aged 25 
years and older had at least a high school diploma, 
compared to 75% in the nation overall. 

The City of W~chita is served is served by eight 
unified school districts (USDs). The Wichita Public 
Schools (USD 259), the largest in the area, operates 
86 schools (elementary, middle and high schools). 
It has experienced a steady decline in school . enrollment from the 1991192 school year to the 
1995196 school year of 2,785 students. The 1996197 
enrollment has shown a slight increase over the last 
year of 209 students, still leaving a decline of 2,567 
for the six-year period. 

Health and Envirorrmental Quality. W~chita is a 
regional medical center with three of the four largest 
medical institutions in Kansas. A total of 11 
community hospitals and over 125 outpatient clinics 
are located in WichitaSedgwick County. Wichita is 
also home to the Center for Improvement of Human 
Functioning, an international biomedical research 
and education organization specializing in nutritionat 
medicine and preventative care. 

Wichita's drinking water supply is among the highest 
quality in the nation. Water treatment facilities 
consistently achieve water quality standards that 
surpass state and federal guidelines for effluent 
discharge. In 1993, a Biosolids Treatment and 
Management Plan was adopted to further ensure 
compliance with federal regulations. Groundwater 
pollution, found beneath the industrial core of 
downtown in 1991, is currently undergoing 
comprehensive remediation with the City's uniquely 
designed, award-winning program that has enabled 
it to avoid costly federal Superfund designation. The 
same program is also in use in another industrial 
area of the city, allowing, for the Rrst time, a site to 
be delisted from the National Priorities (Superfund) 
List. 

For the past several years, the focal public and 
private sectors have partnered In the federal 33/50 
Program, a voluntary pollution prevention and 
reduction initiative by the €PA. The program's aim 
has been to reduce toxic emissions to land, air and 
water by 33% in 1992 and 50% in 1995. Twenty-fwe 
businesses and McConnell Air Force Base 
voluntarily pledged their commitment to the program. 
To date, aH have met or exceeded their goals. 
Recently, an EPA grant allowed the City to hire one 
full-time person to work on continued poliution 
prevention efforts. The current focus is on 
cooperative efforts to help businesses identify 
effective pollution prevention programs and to form 
partnerships with business for voluntary 
implementation of such programs. 

Many of these students have moved into the outlying Transportation. Wtchita Mid-Continent Airport, the 
school districts causing a steady increase in largest in Kansas, is a combination commercial air 
enrollment in those schools. In addition to the public carrier and general aviation complex, providrng 
school districts, them are approximately 40 private accommodations for all aircraft. Passenger service 
schools serving preschool through high school and associated air cargo business is available 
students, as welt as those needing special through ten airlines - American Airlines, Amer~ca 
education. West, American Eagle, Comair (Delta Connection), 



WICHITA ECONOMIC PROFILE 

Atlantic Southeast Airlines (Delta Connection) Cultural activities include art, natural and historical 
Northwest, Transworld, United, United Express, and museums, theater, the Mid-America All-Indian 
USAir Express. Center, the Wichita Symphony, Metropolitan Ballet, 

an obsenratory, a botanical gardens, and a natural- 
Air passengers at Mid-Continent numbered 1.4 setting roo. Special ethnic, sports, and holiday 
million (inbound and outbound) in 1996 up more than events take place year-round, culminating in the 
10% from 1995. Air freight shipments increased area-wide, tenday River Festival in May. Beginning 
39% between 1995 and 1996 to 79.9 million pounds. as a C'ifinanced centennial celebration in 1970, the 

River Festival has grown b draw over a million 
people each year and has been named one of the 
top 100 tourist attractions in North America. The 
total economic impact in 1995 was estimated to be 
$17.5 million. 

Culture and Leisure. Recreational o~oortunities 

Century II is the convention headquarters downtown, 
while the Kansas Coliseum, just north of the city, 
hosts large events and national acts. W~ct~ita is the 
leading convention and tourism center in Kansas, 
with more than $600 million in total travel revenue 
annually. 

Source: 1994 population from the U.S. Census 
Bureau. Total square miles for the city in t 5t94 from 
tbe Metropolitan Area Planning Department. 

Source: FBI "Crime in the United States 1995." 
Violent crimes include murder, rape, robbery and 
aggravated assault. 

b 

abound in Wichita. The city's compact'size allows Note: mis report on Popu,a#On ~ h ~ ~ ~ ~ ~ ~ i ~ d ~  
minimal travel Cme (average 30 minutes) to outlying ,s p~pared  by the center tor Economic 
areas with open prairie and lakes. Inside the are Development and Business Research (CEDBR) at 
more than 140 municipal parks, covering 3,600 the request of the Department of Finance specifically acres- At least 160*000 trees are pianted on inclusion and use in the 1998/99 City Budget 
Wichita's public grounds. 
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Cyl of Wchh Budgot Devslopment Calendar 

1898/99 ANNUAL OPERATING BUDGET 

Date Action 

m97 

February t 1 

April 1-9 

May 27 - June 2 

June 9 -June 16 

July 8 

July 15 

July 22 

July 29 

August 1 

August 5 

August 12 

September 23 

Budget instructions for 1998199 operating budget sent to departments , 

Department budget submittals due in Department of finance 

Budget Review Cabinet meets on the 1998/99 operating budget 

City Manager reviews the 1998199 operating budget 

DisMbution d Cfty Mansger'r Proposed 1998flO Annual Operating Budget 

Hearing on the 1998199 opemting budget 

Hearing on the 1 Q98/99 operating budget 

Hearing on the 1998199 operating budget 

City Council fixes levy and authorizes publication notice on the 1998 annual 
operating budget 

Pubiication of notice of final hearing on the 1998 annual operating budget 

Hearing on the 1998199 operating budget 

City Council formal hearing and adoption of the 1998 operating budget 

Filing of levies and 1998 budget with Sedgwick County Clerk 
(K.S.A. 79-1801 and 79-2930) 

Budget training for departmental staff 



Dl RECTORY 

CITY COUNCIL MEMBERS 

Bob Knight Mayor 268-433 1 455 N. Main. 67202 

Joan Cole Vice Mayor (Vl) 2684331 455 N. Main, 67202 

George Rogers Council Member (1) 268-4331 455 N. Main, 67202 

Sheldon Kamen Council Member (11) 2684331 455 N. Main, 67202 

Phil Lambke Council Member (Ill) 2684331 455 N. Main, 67202 L 
Bill Gale Council Memfmr (IV) 2684331 455 N. Main, 67202 

Gregory M. Ferris Council Member (V) 2684331 455 N. Main, 67202 Id 

CITY OFFICES PHONE KEY STAFF 

City Manager Chris Cherches, City Manager 

Airport 
Art Museum 

Bailis Bell, Director of Airports 
Inez Wafins, Director of Art Museum 

Central lnspectiori Kurt Schrceder, Superintendant 

Data Center Kathy Terrebonne, Information Systems Director 

Finance 
Fire 

Ray Trail, Director of Finance 
Larry Garcia, Fire Chief 

General Government Cathy Holdeman. Management Services Director 

Health 
Human Services 

Jack Brown, Interim Director of HeaAh 
Mike Reichenberger, interim Dir. of Human Srvcs. 

l a w  
Library 

Gary Rebenstorf, Director of taw & City Attorney 
Richard Rademcher, Director of Libraries 

Municipal Court Roger Clark, Coult Administrator 

Park 
Personnel 
Planning 
Police 
Public Works 

Tim Vanatta, Director of Parks and Recreation 
Karen Marshall, Personnel Director 
Marvin Krout, Director of Planning 
Mike Watson, Chief of Police 
Steve Lackey, Director of Public Works 

Transit 2651450 Michael Melaniphy, General Manager h! 
Water and Sewer 268451 5 David Warren, Director of Water and Sewer 



A GUIDE TO THE BUDGET January March: Revenues are projected and 

PROCESS trends analyzed. Financial trends are 
developed and presented. 

Nearly 811 policies and actions of the City March - JU"~: Financial assumptions and 
of Wichita are retated to resource budget targets are communicated to 
allocation. Central to the allocation Department Directors. Early input is received 
process is the development of financial from the Cituen Participation Organization. 
trends and the annual operating and Operating and capital budgets are developed 

capital improvement program budgets. and reviewed by City FinanceBudget staff, end 
by the Budget Review Cabinet of senior City 

As the budget development calendar on 
the preceding page indicates, the 
7998-2002 Financial Plan document has 
been prepared and distributed earlier this 
year. The document is the basis for many 
funding assumptions in this 1998/99 
Proposed Budget document. 

The Budget Cycle 

The Cty of Wichita utilizes e two-year, rotating 
budget cycle, meaning that revenue and 
expenditure budgets are prepared annually, by 
fund, and revised for the next two calendar 
years. In the process that was completed in 
August, 1996, the City Council approved a 
revised expenditure plan for the 1996 budget, 
adopted a 1997 budget and approved a 1998 
budget. 

In accordance with state law, the City submitted 
'the 1997 annual blidget for certification. Also, 
increased expenditure authority was needed in 
the 1996 revised budget for several funds, so 
the City Council fomally approved revised 
budgets for the recertification of these funds. 

While the City was developing its annual 
operating budget, a parallel process was taking 
place with respect to the capital improvement 
program (CIP). Shortly after the operating 
budget was adopted, the CIP was presented, 
outlining the C w s  ten-year program for 
planned capital projects and the means of 
financing them. 

Each year, the budget calendar follows this 
general plan: 

staff. The city Manager conducts a final re-view, 
makes final changes, and prepares the budget 
policy message. 

July. The City Manager's recommended 
operating budget is presented to the City 
Council. 

July-August. Public hearings are held weekly 
on the operating budget and at special 
meetings and workshops. City staff members 
respond to requests for presentations from the 
Citizen Participation Organization and other 
groups. 

Mid August Final hearing and format adoption 
of the operating budget occurs in mid-August, 
after a 1May notice of hearing has been 
published in the official newspaper. Beyond 
this publication, the budgeted expenditures for 
each fund may not be increased, although other 
changes may be enacted. 

August 25. Certification of the operating 
budget (in effect, operating budgets for each 
fund) is made to the state of Kansas. 

Throughout August. The CIP is presented 
and comments are received. 

Late summer. The City Manager's Proposed 
Capital Improvement Program is distributed. 

Late summer or early fall. The Capital 
Improvement Program is presented to the City 
Council. (The Capital lmprovement Program 
process is explained in greater detail in this 
document, in the section tiled "Debt Service 
Fund and Capital Projects.) 



Budget Revisions, Amendments, 
and Adjustments 

Revisions 
A process to revise the adopted budget is 
started early in the operating year and 
concurrently with developing the financial 
trends/projections and next year's 
operating budget. Revisions are based on 
the latest available information for revenue 
and expenditure estimates. In addition, 
the revisions ensure that the planned 
programs and service levels conform to 
any new Ctty Council policies. 

Budget Amendments 
Under Kansas law, the City Council may 
amend an adopted budget during an 
operating year, if unforeseen 
circumstances create a need to increase 
the expenditure authority of a fund or 
budget. A ten-day official notice is given 
and a public hearing is held before the 
City Council. 

Budget Adjustments 
During the operating year, budget 
adjustments $10,000 and under are made 
within funds administratively, as costs of 
carrying out programs become better 
known. Budget adjustments of more than 
$10,000, or adjustments that change the 
intent of a program expenditure, are 
brought to the City Council for action. 

State Laws and Accounting 
Practice 

As is evident from the foregoing, the 
operating budget process is governed by 
statutes of the state of Kansas. Among 
other provisions, the budget law states 
that cities must 

prepare annual, itemized budgets, 

account for the prior, current, and 
ensuing years in specific ways, 
stay within the tax limits for operating 
and debt funds, 
maintain only limited fund balances, 
hold a formal hearing, with appropriate 
publication and notice, 
complete the process and submit the 
budget by August 25, and 
not exceed adopted expenditure 
authority without approval through a 
formal amendment process. 

The cash-basis law further provides that 
cities may not pay any obligation in excess 
of the amount of funds actually on hand in 
the treasury at the time for the indicated 
purpose. 

Under state law, and according to 
accepted accounting practice, accounts of 
the City are organized by funds and 
groups of accounts. This means that 

each fund in fact is a budget and for 
accounting purposes has its own set of 
revenues and expenditures, which must 
ba tance, 
expenditures within each fund are 
limited to the specific purposes of that 
fund, and 
resources or revenues in excess of 
current expenditures are not available 
for expenditures in other funds. 

For the statutes, as well as the Summary 
of Significant Accounting Policies and 
Description of Funds, see the "Other 
Information" section following the fund 
summaries in this document. 

Factors Influencing the Budget 
Development Process 

The amount of available funding 
determines much of the budget process. 
Since Mure revenues cannot be known 



for certain, the framework for the whole 
budget development process in effect is 
built upon assumptions about the City's 
economic and financial future. 

Revenue Pro/ectCon§ 
The first step in the budget development 
process is for City staff to project 
revenues. Trends in the performance of 
each source are studied, and economic 
conditions and events which could alter 
the projections are considered. 

By March of a new budget season, the 
best assumptions about many future 
revenue sources must be "put on the 
table." These become the basis of each 
fund's projection in the Financial Plan. 

Among the Factors affecting revenues are 
weather conditions (especially important 
for electric, gas and water utilrty franchise 
taxes), legislative proposals related to 
state-shared revenues (local ad valorem 
tax reduction fund revenues, and motor 
vehicle and gas taxes), and local 
economic conditions (influencing closely 
the sales tax revenue stream as well as 
other sources). Economic indicators used 
in preparing the financial projections and 
budget are included in the "Other 
Information" section of this document. 

Forecasting revenues is probably one of 
the most difficult tasks the City has in 
preparing a budget. If assumptions are 
too optimistic, policy makers may adopt 
programs that will not be supported by 
actual revenues in the coming year. If 
assumptions are too pessimistic, the 
budget process becomes constrained by 
the need to reduce programs and 
expenditures, or to find new revenue 
sources, including tax increases. 

The importance of revenue assumptions 
in the budget process is one reason 
assumptions are stated at the beginning of 

the General Fund presentation. They not 
only provide a bench mark for adjustments 
in the actual year of operation, but allow 
others to challenge and improve on them 
as the budget is being reviewed. 

Prior Chokes 
The budget process is shaped by many 
policy decisions and guidelines that have 
been put in place by the City Council. For 
example, the Council has set a revenue 
reserve for the General Fund of not less 
than 5% and not more than 10% of annual 
revenues. This is thought to be a prudent 
"savings account" for unforeseen 
emergencies or shortfatls caused by 
revenue declines. 

Also, programs supported in the current 
operating budget plan represent Council 
commitments that must be continuatly 
evaluated as to whether they should be 
sustained, altered or reduced altogether. 

Reallocations of personnel and 
equipment, and other modifications 
invotving level and method of service in 
ongoing programs must be undertaken 
with sensitivity to community preferences 
and to minimizing disruption to all involved 
in producing or receiving the service. 

Debt obligations assumed to pay for the 
Clty's streets and bridges, water and 
sewer systems, park system, and facilities 
are another prior choice important in the 
budget development process. Property 
tax support for debt service, as a matter of 
City Council policy, amounts to 10 mills, or 
roughly one-third of at1 property taxes paid 
by taxpaying residents in the city. 

Closely related to decisions on new debt 
obligations are the ongoing costs 
assumed with new capital projects. Future 
costs of heating and maintaining new 
buildings, and keeping roads and streets 



in good condition will add to the annual 
operating costs. 

New Needs, Preferences, and 
Limitations 

Finally, new needs and policy directions, 
as well as unexpected constraints, shape 
the over-all budget process. Among the 
most important on the agenda for the City 
have been public safety, and support for 
Comrnuntty Policing. 

Meeting unexpected costs of programs 
mandated by the federal and state 
governments, as well as providing for 
future employee compensation, continue 
to be criticat issues. These and other 
policy matters are addressed in the City 
Manager's letter, or policy message, which 
focuses the City Council and citizens on 
the important decisions encompassed in 
the operating budget. 



A GUIDE TO USING THIS 1998199 
ANNUAL BUDGET DOCUMENT 

Organization 
f he budget document is systematically 
organized from front to back, and moves 
from the broadest perspective to the 
smallest detail. 

The City Manager's Policy Message is 
the focal point of the entire document, 
and presents in policy format the issues 
facing the Clty along with the City 
Manager's recommendations for 
addressing these through the budget 
document. The Budget Process section 
-that follows provides basic information 
about the process and calendar. 

Summaries of Revenues and 
Expenditures are in the following 
section. Often called the City's ''total 
operating budget," these summaries in 
fact are a combined presentation of many 
operating budgets (or legal funds) that 
are established as locally funded 
operations. 

The largest section of the budget 
document contains fund presentations 
and budgets, by department (or 
organizational unit) within the fund. Each 
fund is introduced with a multi-year 
budget plan. Each department or unit 
then is introduced with Highlights of the 
budget for that organizational unit. 
Finally, the line-item budget and personal 
services pages give account detail for the 
budget plan. 

me final section of the budget document 
contains Other Information, and 
provides supplementary detail for the rest 
of the document. 

Budget and Planning Uocurnent 
Altogether, several documents are 
produced to be used as tools in the 

financial planning and policy making 
process, and are available as references 
during the implementation of programs: 

The City of Wichita Financial Plan 
presents economic and financial 
assumptions, preliminary revenue 
projections, current -level expenditure 
estimates, and balances for five years 
into the future (generally available in 
March each calendar.year). 

The Proposed Annual Budget 
contains the City Manager's detailed 
proposal to meet the City's operating 
needs for a two-year (continually 
rotating) period, along with revenue 
estimates and decision points for City 
Council action (published in July). A 
shortened version is prepared for wider 
circulation and is called the Proposed 
Annual Budget in Brief. 

The Adopted Annual Budget contains 
the operating expenditure limits (by 
fund) approved by the City Council and 
certified to the state of Kansas for the 
coming calendar year (published in 
November). The shortened version 
prepared for wider circulation is the 
Adopted Annual Budget in Brief. 

The Capital Improvement Program 
provides the ten-year program for 
planned capital projects and the means 
of financing them. 

Fund Sfrucfum 
The largest section of the budget 
document is organized according to the 
fund types and corresponds to the 
Compmhensive Annual Financial Repori 
(CAFR). This format permits a fairly 
direct comparison of budget allocations 
and expenditures with financial reports. 

In this budget document, department and 
other organizational unit budgets are 



presented within funds, which are 
presented in the following order: 

Governmental Funds. Governmental 
funds are used to account for operations 
that rely mostly on current assets and 
current liabilities. 

The Generat Fund finances most 
current operations (other than those of 
the self-supporting proprietary funds). 
General Fund operations are Police, 
Fire, Public Works, Park, Library, Art 
Museum, Law, Municipal Court, 
Finance, Health, Human Services, City 
Council, City Manager and General 
Government (Personnel, Management 
Services, and Property Management). 
Primary funding sources are property 
taxes, motor vehicle taxes, franchise 
taxes, state-shared revenues, and 
department generated user fees. 

The Tourism and Convention Fund 
supports tourist attractions with monies 
collected through the transient guest 
tax. 

The Special Alcohol Programs Fund 
receives state-shared alcohol liquor tax 
revenues, which are spent only for 
services or programs dealing with 
alcoholism and drug abuse prevention 
and education. 

The Special Parks and Recreation 
Fund receives state-shared alcohol 
liquor tax for the support of park and 
recreational services, programs, and 
facilities. 

The Landfill Fund receives income 
through a lease agreement with a 
private contractor, to support activities 
at refuse disposal sites and 
environmental management needs. 

The Central inspection Fund utilizes 
permit and license fees to monitor and 
regulate compliance with City codes on 
building construction, housing 
maintenance, signs, and zoning. 

The Property Management 
Operations Fund utilizes rental 
revenues and other earnings from 
City-owned properties to manage and 
dispose of them. 

The State Office Building Fund uses 
building and garage rent payments, 
and parking space revenues, to 
manage custodial and maintenance 
functions of the State Ofice Building. 

The Debt Service Fund accounts for 
the payment of interest and principal 
on long-term general obligation (GO) 
debt. Sources of funding include 
property taxes, special assessments, 
sales tax, bond proceeds, interest 
earnings, and miscellaneous sources. 

Enterprise Funds. These funds are 
used for government functions that are 
self-supporting. They belong to the group 
of funds called "proprietary," and are 
operated much like a business, with one 
balance sheet for all current expenses 
and long-term debt obligations, assets 
and liabilities, and depreciation. 
Enterprise funds are proprietary funds 
that provide sewices to the community at 
large, in contrast with internal service 
funds (another kind of proprietary fund 
that provides services within the Clty 
organization). 

Each enterprise operation receives 
revenues from the sale of services or user 
fees. These operations generally do not 
receive tax support, except for Transit, 
which receives a subsidy from the 
General Fund. 



The City has six enterprise funds: 

The Wichita Airport provides facilities 
for air transportation services for the 
public, business, and industry. 

The Golf Course System provides 
four public golf facilities that are 
supported by user fees. 

Transit provides inexpensive bus 
service through regular route services 
and special charter services. 

The Sewer Utility operates and 
maintains the sewer component of the 
combined Water and Sewer 
Department, including wastewater 
treatment plants. 

f he Water Utility operates and 
maintains the water component of the 
combined Water and Sewer 
Department, providing and distributing 
an adequate, quality supply of water 
from equus beds and Cheney 
reservoir. 

The Storm Water Utility is responsible 
for construction, reconstruction, and 
maintenance of the city's storm water 
system. 

Internal Service Funds. These funds 
provide services for City departments at 
cost. Like enterprise funds (which 
provide services externally), internal 
service funds belong to the "proprietary" 
group of funds. They are operated like a 
business, with one balance sheet for all 
current expenses and long-term 
obligations. 

The City has five internal senrice funds: 

Data Center is responsible for 
coordination of the City's total office 
automation and data processing. 

Fleet and Buildings includes the 
equipment motor pool and central 
maintenance facilrty. 

Self-Insurance accounts for 
self-insurance programs of health 
insurance, workers' compensation, 
group life insurance, employee liability, 
property damage, and general liability, 

Telecommunications centralizes 
management of the large digital switch, 
long-distance usage, smaller telephone 
systems, and miscellaneous 
telecommunications. 

Stationery Stores provides all 
departments with office supplies, 
duplication and printing services, mail 
room service, photocopying, and 
microfilming at the most economical 
cost. 

1 rust Funds. Trust funds ere used when 
the City is custodian of monies that are to 
be reserved and used for a specific 
purpose. The budget document presents 
trust funds that are expended according 
to the conditions of the trusts. 

The Wichita Employees' Retirement 
Fund provides a pension program for 
noncommissioned employees. The 
City's contribution is budgeted within 
the operating departments. 

The Police and FIre Retirement fund 
provides a pension program for 
commissioned Police and Fire 
personnel. The City's contribution to 
this pension program is budgeted 
within the operating departments. 

The Employee Tralning Fund provides 
in-house training and workshops for all 
Clty employees and off-site training for 



General Fund personnel, when such 
training is not offered in-house. 

The Cemeteries Trust Fund uses 
interest earnings and charges for 
services to maintain Highland Park and 
Jarnestown cemeteries. 

The Environmental Management 
Trust Fund receives revenues through 
the Landfill fees for current and future 
expenditures related to environmental 
management concerns. 

The Tax Increment Financing Fund 
(TIF) - District #I receives support 
from a property tax increment and 
potentially responsible parties in the 
Gilbert and Mostey site, to fund 
remediation and clean-up of 
groundwater contamination at the site. 

The Tax Increment Financing Fund 
(TIF) - District #2 receives support 
from a property tax increment and 
potentially responsible parties in the 
North Industrial Corridor District, to 
fund remediation and clean-up of 
groundwater contamination in the 
district. 

The Trolleys Trust Fund receives 
contributions, fares, and other 
revenues to provide operating and 
maintenance costs of this 
self-supporting operation. 

The Economic Development Trust 
Fund provides for the management of 
the City's ongoing capital financing 
program as well as the administration 
of special financing projects. 

The Wichita State University 
Management Trainee Trust Fund 
supports three Management Interns in 
full-time cooperative work 
arrangements with Clty departments. 

The chart on the next page provides a 
graphic representation of the fund 
structure of the City budget. Efforts have 
led to a consolidation of funds (for 
example, more than a dozen property 
tax-supported funds have now been 
consolidated into the General Fund and 
Debt Service Fund). Fund consolidation, 
along with automated data-system 
accounting, allows improved costing to 
programs (and cost recovery where 
appropriate) and maximizes City Council 
financial flexibility in policy making. 
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CITY OF WICHITA 1998199 ANNUAL BUDGET 

SOURCES BY TYPE 
1996 1 Q97 1997 1998 1999 

ACTUAL ADOPTED REVISED ADOPTED APPROVED 

General property taxes 

Motor vehicle tax 

Local sales tax 

Gas tax 

Franchise fees 

WaterJSewer utilii fees 

Other enterprise fees 

Internal service revenues 

Special assessments 

Operating grants / shared mvenue 

Transient guest tax 

Fines and penalties 

Licenses and permits 

Interest earnings 

Charges for services and sales 

Rental h c o m  

Administrative charges . 2,037,347 1,950,360 1,942,360 2,509,790 2,532,290 

Other revenues and transfers m 14,248,470 t8,880,440 19,957,780 17,240,240 16,77t,860 

Grand btpl sources 

Interfund transactions 41,382,011 43,533,510 40,450,340 44,238,310 45,865,740 

Ned annual budget uses 

Note: Totals exclude appropriated fund balance reserves. 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

+SO6 
ACTUAL 

tB98 
ADOPTED 

B4,m,A90 
5,300,240 

2,485,- 
26,883,630 
-2,206,180 

116,463,480 

13,269.700 
1,747,210 

522,5t 0 
15,311,880 
15,671,700 
3,771,480 
7,149,680 
1,510,740 
5,284,990 

199B 
PROJECTED 

87,285.1 80 
5,422,000 
2,591,440 

27,740,870 
-2,243,370 

120,798,120 

110 Regular Salaries 
120 Spclal Salaries 
130 Overtime 
140 Employee Benefits 
150 Planned Savings 

Personal Services 

Ulilities 
Communications 
Transporbtlon and Training 
Insurance 
Professional Smlces 
Data Processing 
Equipment Chaws 
Bulldings and Grounds Charges 
Other Contnctuak 

Olfica SuppHes 
Clothing and Towels 
Chemicals 
Equlpmrnt Parts 
Materials 
Equipment Supplies 
Buildtng Parts 
Non-capltalizabk Equipment 
Other Commodities 

Commodities 

410 Land 
420 Buildings 
430 Improvements Other than Bldgs. 
440 Offlce Equipment 
450 Vehicular Equlpment 
460 Opentlng Equipment 

Capital Outlay 

St0 Interfund Tramfers 
520 Debt Service 
530 Other Nonoprating Expnaes 
540 Inventory Accounts 

Other 



1998f99 ANNUAL BUDGET 

t 2 , '  . - ,>' 
mfuding Lacrl Sales Tax C+pltal Improvement F U N  and Enterprise Construction Funds) 

1 
I 

i - 
EXPENDITURES BY FUND 

1996 1997 1997 1898 1999 
ACTUAL ADOPTED REVISED ADOPTED APPROVED 

General Fund 
Debt Service 

Tourism & Convention Promotion 
Special Alcohol Programs 
Speclat Parks & Recreation 
Landfill 
Central lnspsction 
Property Management Operations 
State Oftice Building Complex 

T otPl special revenue fundo 

Airport 
Golf Course Operations 
Transit 
Sewer Utility Operations 
Water Utility Operations 
Storm Water Management 

Total enterprise funds 

Data Processing Center 
Equipment Motor Pool 
Telecommunications 
Stationery Stores 
Self Insurance 

Total intima! sewke *rids 

Gross expenditures 

Net annual budget uses 

Note: Totals exclude appropriated fund balance reserve. 



Notes 







GENERAL FUND OVERVIEW 



GENERAL FUND 

Revenue Assumptions: 

Revenues (ovemll) ... 
0 will not grow at the same rate as projected 

expenditures through the planning period (1998- 
2002). Revenues will increase an average 2.7% 
annually, and expenditures will increase an 
average 3.8% annually. Between 1993 and 
1996, on an actual basis, revenues increased an 
average 2.1% annually and expenditures 
increased 4.3% annually. That trend is expected 
to continue. 

o are not generally sensitive to inflation. Many of 
those that might otherwise be 'elastic" have 
encountered circumstances to hinder their 
elasticity. The KG&E franchise f6e has been 
impacted by the approved rate reduction. The 
SW Bell franchise fee is now based upon number 
of lines rather than gross revenue. The motor 
vehicle tax is affected by the phasing in of the 
lower valuation ratio. State-shared revenues are 
capped at 1.4% growth annually to offset the 
state's property tax reduction package for 
schools. 

Cumnt property taxes ... 
o in 1998 through 2002 will grow at 3% annually, 

assuming no change in the taxing rate. 
o relate directly to assessed valuation, which 

reflects the following historical budget year 
growth rates: 2.07% (1993), -1.53% (1994), 
2.66% (1995), 1.7 1% (19961, and 3.78% (1997). 

o are estimated with a delinquency factor of 5.25% 
in 1997 and 5% in 1998 - 2002. 

Other ~eneral pmperty taxes ... 
o include delinquent collections for all prior years 

and payments in tieu of property taxes. 
o historically are 4% of current property taxes 

collected. 
o are projected at 3.5% of estimated current 

property taxes collected due to the declining 
trend of IRB PILOT receipts. 

Speclel ussessmnts ... 
0 are from properties assessed under 

environrnental/hea~th-related nuisance 
ordinances and statutes. 

o have varied widely in actual collections, from 
$7,000 (1991) to $155,000 (1994). 

0 because of the volatility are projected 
conservatively at $80,000 each year, 

o reflect a sharp upward peak in 1994, reflecting 
the City's increased efforts to clean up vacant 
properties. 

Franchise fees ... 
o for utiltiis as a group are projected to increase at 

an annual underlying average rate of 2.6%. 
a assume normal climate and weather patterns. 
o includes a onetime increase of $500,000 for SW 

Bell, reflecting the remaining impact of the new 
agreement implemented in June 1996. Ongoing 
growth is estimated at 2% annually, reReding the 
anticipated growth of new dwelling units. 

o includes a combined 17.3% increase for the two 
gas utilities, which were sharply underbudgeted 
in 1996. 

o reflects a de'crease of 3% in 1997 and of 1% in 
1998 and I999 for KG&E tevenue - the net - impact of growth offset by an approved rate 
decrease. Increases of 2.5% to 3% annually are 
expected in 2000 and beyond. 

Motor vehicle property taxes ... 
o in 1997 - 2000 are estimated based on the five 

year graduated reduction in assessed value that 
was approved by the State Legislature in April 
1995. Beginning in 1996, the assessment ratio 
on motor vehicles is being reduced from 30% to 
20% by the following annual increments: 1.5%, 
2%, 2%, 2%, and 2.5%. As the base becomes 
smaller each year the incremental reduction 
becomes proportionally larger. In 1996 the 
reduction to the base is 5%. In 2000 the 
duction is more than 1 f %. The net impact after 
growth is expected to be -5% (1997), -5.6% 
(1998), -6.2% (1999), and -9.2% (2000). 

Local sales &xes ... 
o have grown countywide an average 2.53% 

annually over the past three years, and 4.9% 
annually since initiated in 1985. 

o distributions to the Cw of Wichita have grown an 
average 1.9% annually the past three years and 
4.0% annually since initiated in 1985. 
Differences between countywide growth and the 
City's distribution are caused by the City's 
declining ratio of taxes levied. 

o are projected by the WSU Center of Economic 
Development and Business Research (CEDBR) 
to grow countywiie at the rate of 4.6% annually 
during the pjanning period. 

o are expected to increase an average 4% 
annualfy from 1997 to 1999, and by 4.6% 
annualty from 2000 to 2002. 

Gas tax rrtvenues ... 
o assume a 1.4% annual growth, consistent with a 

cap Implemented by the State Legislature. 

Stateuhamd revenues ..., 
o come primarily from state sales tax revenue, a 

portion of which is set aside for distribution to 
local governments. 



o assume a 1.4% annual growth, consistent with a 
cap implemented by the State Legislature. 

, , 

Fines and penalties ... 
o increased 21.7% in 1996. 
o are expected to increase 6.6% in 1997 as 

Municipal Court Task Force recommendations 
are completely implemented. 

o will level off at an average 1.25% annual growth 
from 1998 to 2002. 

Licenses and pennits ... 
o are expected to have very little growth unless 

rates are reviewed and increased. 
o are budgeted to increase less than 1% annually. 
o will be reviewed thoroughly during budget 

development to identify areas where increasing 
costs of enforcement and administration justify 
rate adjustments. 

Cumnt sales and rowices ... 
0 am assumed to QrOW an average 1.8% annually 

through the planning period (1998-2002). 
o assume implementation of cost-recovery 

increases submitted by departments are part of 
the annual budget submittal. 

Rental income ... 
o is assumed to increase less than 1% annually 

through the planning period. 

Admlnishrptive charges ... 
o are being reviewed by an outside agency and will 

be revised as part of the budget development 
process. 

Tmsn&rs in ... 
o were reviewed during the budget process a year 
' ago and many items were 'adjusted to reflect 

changes in costs. ' 

Interest earnings ... 
o are forecast to earn at a 5.25% rate in 1997 and 

5% thereafter. 
o are calculated on fund balance and current fund 

mvenue cash flow. 
o assume current-year Income for investment 

purposes is abut  one-fourth of all revenue. 

Expenditurn Assumptions: 

Expenditures (overall) ... 
o assume an underexpenditure (or savings) mte of 

1%, after all other expenditure factors are 
considered. 

o will increase at a rate greater than the rate of 
increase for revenues. 

o are significantly impacted by the the loss of 
federal grants, which currently suppart a large 
portion of the public safety initiative. Grant 
supporl peaks in 1998 and declines sharply in 
1999 and beyond. 

Personal services ... 
o represent 66% of the General Fund expenditure 

base. 
o will grow 4.4% annually between 1997 and 2002. 
o assume an annual Increase for general pay 

adjustments. 
o assume a 10% annual increase In health 

insurance costs. 

Otfier operating .xpendifums ... 
o are projected to increasa at an average annual 

rate of 2.2%, which is below the 12/31/96 CPI-U 
factor of 3.3%, and below the CEDBR projection 
d 3% for through the planning period. 

o includes an annual Transit subsidy equivalent to 
two mills. 

Fund Balance (December 31) ... 
o under the revenus and expenditure assumptions 

atxwe, Q shown to be at t 5% of annual revenues 
(1997 and 1998), 12% (1999), 6% (2000), -1 % 
(2009, and -8% (2002). 

o will not sustain pending initiatives and subsidies 
for the entire trending period. 

o begins to deteriorate sharply in 1999, and is in a 
negative cash position in 2001. 
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CITY OF WICHITA 1998/99 ANNUAL BUDGET 

Budgeted operang mvenue: 

General property taxes 
Special assements 
Franchise fees 
Motor vehicle tax 
Local sales tax 
Gasoline tax 
State-shared revenues 
Fines and penalties 
Licenses and permits 
Current sales and services 
Rental income 
Administrative charges 
Intefest earnings 
Other 
Transfers in 

Total budgeted operating revenues 

Budgeted operating upndftures: 
Current operations 
Public safety initiative 
Transit subsidy 
Employee compemation 
Economic development initiatives 
Infrastructure maintenance 

Total budgad opcratlng expendttum 

Subtotal budgeted operating nvcnues 
over (under) budgeted operating 
expendttum 

Unencumbered cash&nd balance as 
of January 1 

Residual equity transfer 

Total unencumbered ushlhrnd balance 
as of December 31 

Appropriated reserve 
Unappropriated reserve 

Unencumbered cash 8s a prrcentsga 
of expenditures 

I 
3996 1987 1997 1898 1899 

ACTUAL ADOPTED RMSED ADOPTED APPROVED b 

a 

OM Allll of a * W Y o  valw 1,646,830 1,604,224 1,676,766 1,727,069 
lnaease m value of m~ll(%) 1.11% 3.78% 4.52% 3.00% 

Gmral Fwd rm~t b y  21.394 21 281 21 232 2 1 332 
DeU Servrcc Fund mlt b y  lw!E! &gas 8893 &893 
T W  mill kvy 31AOJ 91.247 51.221 31.226 

General Fund tax dollars (excluding delmquency) 31,416,380 32,401,850 33.821.350 34,835,890 
DeH Servlca Fund tzix dollars (mluchng delmqwncy) 14,757.380 lsasmD 15.918.110 18.395.R0 
Total tax dollars dsod (ududlng dmllnqumncy) 46.1 76,740 47,621,110 49,739,520 61$31,710 
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2000 2001 2002 
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Owmll, rewnuas are inelastic and do not fully captwe the growth in the 
economy (as do expmdiuns). Receipts from the motor vehicle tax, 
gasolina tax, a d  state-rhad rewnw (a combinsd 20% of the General 
Fund revenue base) h v s  become inelastic due b actions taken in the 
State Legislature. Ths C i  Council should work with the Legislature 
to avoid further actions whieh erode growth of kcal government rewnw. 

The Public Safety Initiative (PSI) h presently being faded largely from 
cash reserves and grants. Grant M i n g  peaks in 1998, declining 
thereafter. Marnatives for sustaining the PSI inctudt: securing federal 
legistation to support the ongoing cost8 of rmw police officers; identi- 
fying additional bcal funding for  the PSI; or making offsetting expendi- 
ture reductions elsewhere within the General Fund. 

The financially distressed 1 rnnsil Fund will form a comprehensive 
review of apentlonc and fmncing methodobgy. The process will 
require the ;  meanwhile, there will be a lkely need lo increase the 
General Fund subsidy to the Tmnsit Fund. The adopted budget 
includes a subsidy equal to 2 milk. 

P e r s o ~ I  renricea expenditures continua to gmw mt a rate two and three 
t i e s  as great as other expenditures, despite ravings in pension contri- 
butiins a d  workers' compensation. The City must f d  way8 of manag- 
ing this element of oxpensc. especially as long as mvenws continua 
to lag behind overall economic growth. 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

ULn-YEAR FUND OVERWEW GENERAL FUND I 
L .  1 

Budgeted aperating revenue: 

General property taxes 
Special assessments 
Franchise fees 
Motor vehicle tax 
Local sates tax 
Gasoline tax 
State-shared revenues 
Fines and penalties 
Licenses and permits 
Current sales end services 
Rental income 
Administrative charges 
interest earnings 
Other 
Transfers in 

1996 
ACTUAL 

1997 
ADOPTED 

33,606,150 
28,200 

25,055,810 
5,464,820 
17,438,150 
13,078,600 
6,059,850 
5,752,500 
068,440 

6,451,010 
1,854,070 
1,950,360 
2,403,120 
500,000 

2,937,160 

1997 
REVISED 

33,213,740 
80,000 

26,731,560 
6,042,930 
17,307,020 
12,952,830 
6,106,420 
6,090,960 
$d7,230 

6,923,450 
1,792.3 90 
1,942,360 
2,718,010 
574,500 

2,947,400 

1998 
ADOPTED 

34,921,570 
80,000 

27,288,050 
5,705,810 
17,897,890 
13,130,870 
6,190,530 
6,385,610 
1,000,240 
6,682,170 
1,839,320 
2,509,700 
2,%42,??0 
375,500 

2,968,290 

1999 
APPROVED 

$ , + <  % - ' $ 3  " 3 %  a ", w-s+ 
", z * *  

*:? A _ 
Total budgeted opbratlng revenues 122jl7,983 123,558,240 12~410,600 129,619,410 132,122,340 

Budgeted operating Qxpendlturar: 
Current operations 117,288,251 117,827,180 116,730,890 118,599,110 120,015,700 
Public safety initiative 2,809,712 5,245,700 5,746,840 5,656,640 7,319,000 
Transit subsidy 2,894,560 2,758,310 2,758,310 3,183,640 3,279,140 
Employee compmsation 0 864,490 0 2,?80,020 4,425,440 
Economic development initiatives 0 0 465,000 0 0 
Infrastructure maintenance 0 0 750,000 0 0 

+ v"& '?*  
"- * -9 - ,y*-&< << p @; <&;'yw 9.2 * 

%'x 
' [  " - '"jj 

Total budgeted operating expenditures 122,9~2,523~ 126,695,680 128,451,04t) 1%319,410 135,039,280 

Subtotaf budgeted operating revenues 
over (under) budgeted operating 
expenditures (674,540) (3,137,440) (2,040,440) 0 (2,916,940) 

Unencumbered casfilhrnd balance as 
- of January 1 21,542,710 19,577,500 25,968,798 18,928,358 78,928,358 

Residual equity transfer 628 0 0 0 0 

Totat unencumbhmd casWund balance 
as of December Sf 

Appropriated reserve 6,313,720 9,901,720 8,146,360 11,854,655 8,818,528 
Unappropriated reserve 14,655,078 6,538,340 10,781,998 7,073,703 7,192,890 

Unencumbemd cash as e percentage 
of expenditures 17.05% 12.98% 14.74% 14.60% 11.86% 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 
7 

MULTbYEAR FUND OVERVIEW - GENERAL FUND 7 
IDS6 3887 1897 1888 1899 

ACTUAL ADOPTED REVISED ADOPTED APPROVED 

Budgeted mvenuas (detail): 

Qemral property taxes: ' 

Cumnt property tax 
Delinquent property tax 
PaymentWieu tax 
WHA payment-In-lku 

Total general properly taxes 

Motor vehicle bxos 

Franchise few: 
Southwestern Bell Telephone 
KGE Eledrk 
WL Gas Senrice 
Peoples Natural Gas 
Mulimedla 

Water Utility 
Sewer U t i i i  
School f ransportation Services 
AT&T - f b r  optic caMe 
Wlliama Telacommurriationo 

Local ufes tax 

Interpwemmsntal: 
State revenue rharing 
Ltquor tax 
Bingo tax 
Stab LAVTRF 

Ckrollna tax 

Se~icas and #lea: 
Genrral 
Lbmry 
Art Museum 
Park 

Gas lax ad)vnex 
Senricer 
Permb 
Relmbumrnenir 

Total wnrlces and mles 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

MULWEAR SUND OVERVIEW - GENERAL FUND 
id 

is96 1997 lS37 iB98 lSS9 
ACTUAL ADOPTED REVISED ADOPTED APPROVED 

Fines and penalties: 
Court costs 1,570,652 1,566,000 1,420,OW 1,420,000 1,420,000 
Court fines 1 ,I 00,243 840.000 906,000 880,690 9&5,150 
TmPfic fines 1,360,892 f ,886,000 1,555,000 1,720,aOO ~,7ZO,OOO 
Parking fines 408,163 ~ , w O  350,000 350,000 350,000 

Divtrslon program fees: 
Domestic Vlolence 
Tnmc 
Bad checksipetty larceny 
Mher 

Diversion fines 
Public defender fee 
Weekend Intervention program 
Domedic violence deferred judgement 
Wrrants 

Probation 
Other 

Totat fines and penalties 

Rentals: 
General government 
PatlUCornmunity FacHities: 

Century ll 
Expo Hall 
Ornnisphere 

Total rentals 

Transfers ln: 
Special Parks and Recreation Fund 892,140 924,260 934,500 913,950 932,230 
Water 8 Sewer: Engr. Overhead 135,160 135,160 135,160 135,160 135,160 
Central Inspection I City Mgr.'s Ofc. 29,710 30,600 30,600 21.460 22,100 
Central Inspection I Fire Pqsitlons 104.31 0 104.31 0 104,310 119,310 134,310 
Convention and Tourism I Expb Hall 0 13,980 13,WO 48,520 0 

C8T I Comm. MMg. I City Council 21,000 21 ,000 21 ,M)(3 21,000 21 ,000 
Environmental Mgmt. 1 Educ. Prgm. 171,676 256.350 256,350 285,410 285,380 
Environmental Mgmt. I Env. Court 20,oOO 20,000 20,000 20,000 20,000 
Environmental Mgmt. I Recycling 83,420 73,340 73.340 74,850 75,320 
Flood Control I Park mowing 31 5,000 300,000 300,000 300,000 3 0 0 , ~  

Health Dept. I Building Services 172.310 167.170 167,170 152,380 154,470 
Landfill I Park mowing 5,500 5,500 5.500 5,500 
Neighborhood Initiative (Stat. Stons) 0 100.600 100,000 1 M1,OOO 100,WO 

5,= 

Water & Sewer I Hydrant Mechanic 35,490 35,490 35,490 40,750 4t ,230 
Water Conservation Program 108,894 300,000 300,000 300,000 300,000 

Water 8 Sewer I safety service fees 400,000 4=Woo 450,OOo 450,000 
Reimbursed from other funds 31,314 0 0 0 0 

Total transfers in 



P F  CllY OF WICHITA 9998/99 ANNUAL BUDGET 
L 

MULTEYEAR FUND UVU3VlIW - GENERAL FUND 
I ' I 

1098 1 007 lBS7 
ACTUAL ADOPTED REVISED 

1898 1909 
ADOPTED APPROVED 

Administrative charges: 
Abporl Fund 
Central Inspactmn Fund 
Convention and Tourism Fund 
Data Center Fund 
Employee Retirement Fund 

Equipment motor pool 
Expo Hall 
FederaVstate budgets 
QoH Coursa Fund 
Gmup Ife 

IRB administrative ~ r v b s  
LanfMIt Fund 
Law (Tort Uabilky) 
Tmnstt Fund 
Pdke & Fka Retirement Fund 

Property Marugsment opention8 
Rldc Management 
Self lnsurancs Fund 
Sewer Utility 
Spschl Alcohol programs 

Spedal rssetsment prepayment 
State mce BuHding 
Stationery Stomr Fund 
Storm Wter Utility 
Tdecommunicatlon8 Fund 

Water UIlllty 
Water bilting rrwlcss (Expnss) 
WhRa Housing Authority 

. Vh&ers' compensation 

Total .dminWativm charges 

Tdal budgeted nvanuea 



CITY OF WICHITA 1998199 ANNUAL BUDGET 

9996 
ACTUAL 

1999 
APPROVED 

1997 1997 1998 
ADOPTED REVISED ADOPTED 

Budgeted expenditures (detail): 
Operating departments 

City Council 
City Manager 
General Government 
Finance 
Law (excluding PSI) 
Municipal Court (excluding PSI) 
Fin 
Poliie Department (sxcluding PSI) 
Public Works 
Public Works (gas tax) 
Public Works (Storm Drains) 
Human !Services 
Health (City only) 
Parks & Recreation 
Library 
Art Museum 

T-1 operating departments 

Contributions to City-County departments 
Department of Community Health 
Metropolitan h a  PQnning 
Flood Contml 

Total mtrfbutions to Clty.County Funds 

Public safety initiative 
Law 
Municipal Cwrt 
Police Department 
Other 

Total publlc safety tnttlatlvo 

Other expenditures and transfers 
NokDepartmental 
Contii.ncy 
Employ- eompemation 
Floodway repairs 
Appropriated resenre 
Other one-time expenditures 
Tranfen 
Transit subsidy 
Tort liability 
Properly Management 
Transfer b capital projects 

Totat obhar expenditures a d  transten 

Total budgeted expendttuns 122,9Q2$23 126,695,680 128,451,040 929,819~1 0 935,039 f 10 A 

I 
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M U L l W f S U  FUND W E W W  - GENERAL FUND I 
1WS lOS7 13S7 1998 109B 

ACTUAL ADOPTED REVISED ADOPTED APPROVED 
NONDEPARTMENTAL: 

ContrlblAkne and donations: 

Economic development 320,bOo 320,000 0 0 0 
Tlylng In Fonnatkn" program 25,000 0 . O  0 0 
Downtown Development Corporation 100,000 100,000 150.000 1 00,OOO 0 
Histork Wlchlta Cowtown tl6.2W 116,200 116,200 1 10,200 118,200 
Mambenhlps 70,956 72,500 97,osO 97,050 97,050 
WlchUa Boathome 
Subtotal cantributlons and 
donltions 

Employee tninlnp I development 
Community policlng tntnlng 

Other Nondepartmental: 
Aaron Setllament 
Bkycle program 
Board I hak fom wpport 
-Ma TV bmadcalln~ 
Community mducation prognm 

Community nlatlons I inlonnatlon 
Cooperative Labor Pmgram 
Emomlc Develapment Acthlltkes 
Ekdlon expaw 
Employee recognition program8 

Houdng 
Insurnncs (buwing I contents) 
Intaractive vldso ehrnwl 
LqUative # N ~ S  
Microfilming program 

Mowing mnd &an up 
Neighborhood Inltlathre I Canton ' 
Ofllco rutomatbn 
Organlzatlonal dudkg 
Other oontmdual metvices 

P a k  Alt 
Ranmad Conwltant 
Refomstation 
Remarch and &velopmmt 
Safety equlpmsnt 

South Lakes Sports Authority 
Sbrteglc phnnlng 



Notes 



COUNCIL 

The City Council establishes policy direction for the City by enacting ordinances, laws and policies, adopting the 
budget, levying iaxes, and appointing members to citizen advisory boards and commissions. The seven-member 
Council is elected rn a nonpartisan basis with staggered terms of offioe. Six Council members a n  elected by district 
and the Mayor is elected at-large. 

Budget Highlights 

The adopted 1998 budget shows an increase of $4,340 over the 1997 adopted budget. The approved 1g99 
budget increases by $3,810 over the 1998 budget. 

The City Council budget funds the positions of Mayor, City Council members. and lwo supp& staff. 
Personnel expenditures comprise about 78% of the budget each year. 
The budget includes a $21,000 transfer each year from the Tourism and Convention fund for 
community marketing activities. 

1 - Budget Summary I 

1996 1997 1997 1998 1 g99 

Actual Adopted Revisad Adopted Approved 

Personal dewices 207,636 228,850 227.1 20 231,340 235,150 

Contnetual Servkes 43,632 34,500 35,540 36,350 36,350 

Commodltles 8,430 6,650 6,850 6,850 6,650 

Capital Outlay 0 0 0 0 0 

Other 17,536 21,000 21,000 21,000 21,000 

TOTAL 277,294 291,000 290.31 0 295,340 299,l SO 



CITY OF WICHITA ANNUAL BUDGET 

1896 7887 1807 1888 1899 
ACTUAL ADOPTED REVISED ADOPTED APPROVED 

110 Regular Salaries 
120 Special Salaries 
130 Overtime 
140 Employee Benefits 
150 Planned Savings 

Subtotal Personal Services 

Util[ties 
Communications 
Transportation and Training 
Insurance 
Prohasionat Services 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contractuals 

Subtotal Contmctuais 

310 Ollice Supplles 
320 Clothing and Towets 
330 Chemicals 
340 Equipment Parts 
350 Materials 
380 Equipment Supplies 
370 Building Parts . 
580 Noncapitalizable Equipment 
390 Other Commodities 

Subtotal Commodities 

410 Land 
420 Buildings 
430 !mprovemsnts Other Than Bldgs. 
440 OMce Equipment 
450 Vehkuhr Equipment 
460 Operating Equipment 

Subtotal Capital Outlay 

St0 Interfund Tramfens 
520 Debt Service 
530 Other Nonopemthg Expenses 
540 fnventory Accounts 

Subtotal Other 

TOTAL 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

The City Council, comprised of the Mayor and six Council members, is the legislative body of City government. It k 
responsible for the formulation of City policy, enactment of legislation, adoption of the budget control of revenues and 
appropriation of funds, levying taxes, and appointment of members to advisory boarddcomrnksions. The seven-member 
Council is elected on a nonpartisan basis and for daggered four-year terms. Six Council members are elected by 
District, and the Mayor is elected at-large. 

POSlfK)N TITLE 
1997 1997 IS98 1999 

1986 1897 1998 RANGE ADOPTED REVISED ADOPTED APPROVED 

Mayor 
vlca-Myor 
City Council Memban 
Administrative Aide II 
secretary 

ADD: Longevity (Staff) 
kcrual 



Notes 



CITY MANAGER'S OFFICE 

The City Manager is responsible for implementing the policy direction of the City Council in an efficient and 
responsive manner. The City Manager submits the annual budget, advises the City Council on matters affecting the 
City, administers and oversees Cily operations, and appoints and removes City personnel. 

Budget Hig hlig hG 

The adopted 1998 budget shows an increase of $1 5,760 wer the 1997 adopted budget. The approved 1999 
budget increases by $5,050 over the 1998 budget. 

The responsibilities of the City Managefs Office are many and varied. Some of these responsibilities 
include: responding to citizen concerns, preparing agendas for City Council meetings, assisting the 
Council with special assignments, researching policy issues, and staffing task force efforts. 
The Assistant City Manager position is anticipated to be filled in the Fall of 1997. 
Through careful assessment of needs, data charges were reduced from $31.800 in 1996 to $24,040 in 
the 1997 Revised budget. 
Eighty-nine peroent of the City Manager's Office budget are personal services costs. 
The City Manager's Office oversees the functions of Nondepartmental programs and activities. 

I Budget Summary I 

t996 1997 1 997 1 S98 1999 

Actual Adopted Revked Adopted Approvrd 

Persona? Services 375,262 432,810 367,380 452,520 457.570 

Contractual Services 57,435 47,380 39,830 41,750 41,750 

Cammodlties 13,297 1 1,320 13,000 13,000 f 3,000 

Capftal Outlay 0 0 0 0 0 

Other 0 0 0 0 0 

TOTAL 445,994 491,110 420,210 607,270 612,320 



CITY OF WICHITA 1998199 ANNUAL BUDGET 
d 

lB97 
ADOPTED 

IS98 
ADOPTED 

T839 
APPROVED 

110 Regutar Salarles 290,383 
120 Special Salaries 607 
130 Overtime 0 
140 Employee Benefits 85,386 
150 Planned Savings 0 

Subtotal Personal Services 375,262 

Utilities 
Communications 
Transportation and Training 
Insurance 
Professional Services 
Data Processing 
Equlpment Charges 
Buildings and GrounUs Charges 
Other Contractuals 

Subtotal Contractuals 

Office Supplies 
Clothing and Towels 
Chemlcats 
Equipment Pstts 
Materials 
Equipment Supplies 
Building Parts , 

No~pltal izabte Equipment - 
Other Commodities 

410 Land 
420 Bulldings 
430 lmprovsments Other f l w n  Bldgs. 
440 Office Equipment 
450 Vehicular Equipment 
480 Operating Equipment 

Subtotal Capitpl Outlay 

51 0 Interfund Transfers 0 0 0 0 0 
520 Debt Service 0 0 0 0 0 

d 
530 M k r  Nonapefating Expenses 0 0 0 0 0 
540 Inventory Accounts 0 0 0 0 0 A 
Subtotal Other 0 0 0 0 0 

TOTAL 
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The City Manager is responsible tor Implementing all City policies, coordinating City departments in the effective 
administration of all laws and ordinances, and appointing and removing m a t  Clty employees. Additionally, the City 
Manager prepares and submits an annual budget to the City Council and advises the Governing Body on the City's 
finandat condition and needs. The City Manager makes recommendations to the Governing Body but has no vote. 

The Assistant City Manager and Assistant to the City Manager aid in executing the responsibilities of the office and are 
responsible for research, special assignments, correspondence and supervising office staff. The Assistant CQ Manager 
also coordinates departmental activities with the Ctty Manager. 

City Manager 
Assistant C i y  Manager 
Assiutant to the City Manager 
Internal M i t o r  
Adminidrative Assistant 
City Manager's Secretary 

Subtotal 

ADD: Longevity 
Accrual 

TOTAL 

4097 1 997 1988 1999 
1896 1997 1998 RANGE ADOPTED REV1SED ADOPTED APPROVED 



G I N  OF WICHITA 1998199 ANNUAL BUDGET 

IS96 
ACTUAL 

IS97 
ADOPTED 

814.200 
19,200 

3,m 
198,290 

0 

IDS7 
REVISED 

821,430 
19,200 
3,000 

206,720 
0 

I898 
ADOPTED 

838.280 
17,400 

3,OOo 
217,580 

0 

1998 
APPROVED 

844,690 
17,400 
3,000 

228,460 
-3,200 

110 Regular Salaries 
120 Special Salaries 
130 Overtime 
140 Employee Benefits 
150 Planned Savings 

Subtotal Personal Senrice8 

Utiltties 
Communkations 
Transportation and Training 
tnsurance 
Professional Services 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contractuals 

Subtotal Contractuals 

Office Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
BuiMing Parts 
Noncapitalizable Equipment 
Other CommoQIis 

410 Land 
420 Buildhgs 
430 lrnprovernents Other Than Bldgs. 
440 Qffice Equipment 
450 Vehlcubr Equipment 
480 Operating Equipment 

Subtotal Capttal Outlay 

S I O  Interfund Transfers 
520 Debt Senrice 
530 Other Nonoparating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



GENERAL GOVERNMENT 

General Government includes the administmtive budgets of Personnel and Management Services. The Property 
Management budget was also included in General Government, through 1996. These offices are responsible for 1 developing public, organizational, and legislative awareness db. City's concerns, needs, and se~ices. 

L Budget Highlights 

Th% adopted 1998 budget shows an increase of $62,570 over the 1997 adopted budget. The approved 1999 
!'- budget increases by $10,820 over the 1998 budget. 

4 Property Management administrative functions, pmviously allocated between a General Government - - 
component enda special revenue fund, have Gen merged into the special revenue fund. The special 
revenue fund continues to receive an annual General Fund subsidy, which will be adjusted downward 
incrementally each year. 
The Internal Auditor was reassigned to Management Services from the City Manager's Office, 
beginning in 1987. 
The Management Services division incorporates the Public Information Office and the 
Intergovernmental Relations functions; it provides oversight for several City operations, including 
Municipal Court and the Office of Central Inspection. The division also incorporates the Environmental 
Education and Internal Audit functions. 

I* Budget Summary 

1096 1997 1997 1998 1999 

Actual Adopted Revised Adopted Approved 

Personal Services 1,157,825 1,034,690 1,050,350 1,076,260 1,090,350 

Contractual Servlcw , 124,685 113,780 11 9,750 11 9,780 121,510 

CosnmodWes 31,928 28,890 28,840 28,890 28,890 

capha! outlay 0 0 0 0 0 

Other 0 0 0 15,000 t 0,000 

TOTAL 1,314,438 1 ,I ??,a60 1,1$8,940 1,239,936 1,250,760 
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1 998199 ANNUAL BUDGET 

IS96 1997 
ACTUAL ADOPTED 

lQ98 1999 
ADOPTED APPROVED 

110 Regular Salaries 
120 Special Salaries 
1X Overtlme 
140 Employee Benefits 
150 Planned Savings 

Subtotal Personal Servltes 

Utifitiis 
Communications 
Transpartation and Training 
Insurance 
Professional Services 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contnctuals 

Subtotal Contractuals 

Office Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Building Parts . 
Non-capitaliabte Equipment 
Other Commodities 

Subtotal Commodities 

410 Land 
420 Bufldmp 
430 Improvements Other T h n  Bldgs. 
440 Oftlw Equipment 
450 Vehicular Equipment 
480 Operating Equipment 

Subtotal Capital Outlay 

510 tnterfmd Transfers 
520 Debt Service 
530 Other Nonoperating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

The Personnel Division is responsible for securing and training employees for the Ctty and maintaining a merit system 
of employment. Personnel administers the dassification and compensation plans, personnel policies and procedures, 
employee programs, bargaining unit agreements, grievance investigations, personnel transactions and records, 
equal ernpIoyment/afirmative action programs, and employee training and development. 

POSITION TITLE 

Personnel Director 
Personnel Technician 
Aftirmativa W i n  Adminbtr. 
Mminirtratiie Aide tl 
Associate Accountant 
Administrative Secmtary 
Secretary 
Clerk Ill 
Customer Service Clerk I 
Clerk I 

Subtotal 

ADD: Longevity 
Accrual 

1897 1097 1 B98 1999 
1996 1997 1988 RANGE ADQPTED RMSED ADOPTED APPROVED 

Subtotal 

TOTAL 
C 8 



pl 
CITY OF WICHITA 1998f99 ANNUAL BUDGET 

ISSS 1097 
ACTUAL ADOPTED 

I897 lBS8 IS90 
REVISED ADOPTED APPROVED 

110 Regular Salaries 
120 Speial Salaries 
130 Overtime 
140 Emptoyee Benefits 
150 Planned Savings 

Subtotal Personal Services 

Utilities 
Communications 
Tmnsportatlon and Training 
Insurance 
Professional Sewices 
Data Processing 
Equipment Charges 
Bulldlngs and Grounds Charges 
Mhsr Controctuals 

Subtotal Contrpctuals 

Omce Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materiak 
Equipment Supplies 
Building Parts , 

Non-rapltalkabk Equipment 
Other Commodnies 

410 Land 
420 Buildings 
430 Improvements Other Than Bldgs. 
440 Oftice Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capita! Outlay 

510 Interfund Transfers 
520 Debt Service 
530 Mher Nonoprating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



CITY OF WICHITA 1998199 ANNUAL BUDGET 

The Management Services division Incorporates the Public Information and Intergovernmental Relations functions. 
Management Services is also responsible for Environmental Education and Internal Audlt, as well as providing oversight 6 to several City departments, Including Municipal Court and the Ornce of Central Inspection. . 

Foa l loN  'TITLE 

Administrntiw Ssrvices Director 
Government Rotatiins Omcer 
Internal Auditor 
Public Inlbrmation ORter 
Interg6vsmmental Relatiorid 

Environmental Education Director 
Government Relatins Auirtarrtl 

Public Informdin Coordinator 
Neighborhood histant 
SocKttary 

1997 1997 1998 1899 
18W 4897 1898 RANGE ADOPTED RMSED AOOmEO APPROVED 

LESS: 
Charge ta Public Works (Environmental 
Education - 70%) 

TOTAL 



CITY OF WICHITA 1998199 ANNUAL BUDGET 
U 

110 Regular Salaries 
120 Special Salaries 
130 Overtime 
140 Employee Beneffts 
150 Planned Savings 

Subtotal Personal Services 

Utilities 
Communications 
Transportation and Training 
Insurance 
Professional Services 
Data PmceAng 
Equipment Charges 
Buildings and Grounds Charges 
Other Cantractuals 

Ofiics Supplies 
Clothing and Towels 
Chemicals 
Equlprnent Parts 
Matehls 
Equipment Supplies 
Building Parts . 

Nan-capitalizable Equlpment 
Other Commodities 

Subtotal Commodities 

410 Land 
420 Buildings 
430 Improvements Other ffian Bldgs. 
440 Office Equipment 
450 Vehicular Equipment 
40 Operating Equipment 

Subtotal Capital Outlay 

510 Interfund T ransfem 
520 Debt Service 
530 Other Nonoperating Expenses 
540 lmentory Accounts 

Subtotal Other 

TOTAL 

1936 f 897 1897 1908 f 889 
ACTUAL ADOPTED REVISED ADOPTED APPROVED 



F CITY OF WICHITA ?998/99 ANNUAL BUDGET 

1 i Mission S&tement 

Actual la86 Projected 1897 Projected 1998 

U 

Employee mtatiom 
Orkvsnce8 lubmittsd lo ERO 
Grievances resolved by ERO 
Grievances submmtd to Grievance Board 

t -t 

E m p k m  
New hifa orkntationr (mgular) 
New hire orientation8 (aearonol) 
Promotiom 

Chlficationlcompentation 
' Clastificrtinlcomp auweyr conducted 

CIac.rlficatlon/comp runmy rerponoes 

t 
Job rtudks completed 
Job dascriptlonr dweiopbdhavhmi 

The mission of the Personnel Division is to maintain the integrity of human resource functions, promoting a basic respect for 
individual rights which leads to fairness and consistency in policies and procedures. 1 

I [Employee Training 1 

[Employee Relations ) pi@@ial 1 



CITY OF WICHITA ANNUAL BUDGET 

1997 
ADOPTED 

1,803,590 

66,300 
500 

451,590 
31,050 

1897 
REVISED 

1,827,870 
61.670 

500 
443.780 
-34,430 

1998 
ADOPTED 

1,889.520 
65,190 

500 
452,400 
-33,890 

1999 
APPROVED 

1,888,070 
67,660 

500 
473,900 
34,420 

110 Regular Salaries 
120 Special Salaries 
130 Overtime 
?40 Employee Benefits 
150 Planned Savings 

SuMotal Personal Sewices 

Utilities 
Communications 
f nnsportatlon and Training 
Insurance 
Professional Services 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contraduals 

Office Supplies 
Clothing and Towels 
Chemicals 
Equipment Park 
Materials 
Equipment Supplies 
Building Park . 
Non-capitalizable Equipment 
Other Commodlties 

Subtotal Commodities 

4T0 Land 
420 Buildings 
430 Improvements Other Than Bldgs. 
440 Office Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capital Outlay 

510 Interfund Transfers 
520 Debt Service 
530 Othcr Nonoperatiq Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



FINANCE 

The Finance Department coordinates the financial affairs of the Cily, as well as providing various internal 
senridsupplies for all departments. The department contains the Directofs Office, and two divisions: (1) Financial 
Management, consisting of Accounting, Purchasing, Risk ManagementlSafety and Records; and (2) Treasury, which 
includes Revenue Management, City Hall Express, Special Assessments and Pension. The Finance Department 
also administers the Internal Service Funds of Self-Insurance, Telecommunications, Data Center and Stationery 
Stores, as well as administering the Debt Service Fund. 

Budget Highlights 

The adopted lB98 budget shows an increase of $83,250 over the 1997 adopted budget. The approved 1999 
budget Increases by $45, t 80 over the t 998 budget. 

The Finance Department prepares and administers a $300 million annual operating budget and a bond 
financed capital improvement program with principal debt outstanding of $466 million; and is responsible 
for the City's investments that average $150 million and pension funds valued at 5600 million. 

. 

rn The Director's Office and Budget Offlce have been combined into one cost center, combining the duties 
of the secretarial positions for each office into one position. 
An unfilled secretarial position is reclassified to a senior budget analyst, dedicated to administration of 
the capital improvement program and debt service fund; bond financing will offset the position's cost. 

L Wichita State University's Center for Economic Development and Business Research provides area 
economic statistics and research to aid in revenue and expenditure projections for planning and 
budgeting. 
The cost of the City's annual external audit is allocated to all funds sharing in the audit services. The 
Accounting Office budgets for the General Fund's ahare of the audit expense. 
The City-Wide Cost allocation Plan apportions General Fund administrative expenses to other funds. 
The Accounting Office budgets for the contractual expense of developing the plan. 
The development of a new finance computer system to further automate transactions is expected to 
result in greater efficiency and increased productivity. 

I Budget Summary 

4996 1997 1 B97 t 998 1899 

Actual Adopted Revised Adopted Approved 

Personal Services 2,191,480 2,290,930 2,288,390 2,353,720 2,395,710 

Contractual Services '518,426 558,500 563.200 575,580 577,770 

Commodities 101,576 11 1,220 1 12,630 114,600 I 1  5,600 

Capftal Outlay 10,263 350 350 350 350 

Other 0 0 0 0 0 

TOTAL 2,821,745 2,861,000 2,975,670 3,044,250 3,089,430 



CITY OF WICHITA 1998199 ANNUAL BUDGET 

lB96 tS97 1997 1098 199B 
ACTUAL ADOPTED REWSEb ADOPTED APPROVED 

t 10 Regular Salaries 
120 Spscial Saiahs 
130 Overtime 
190 Employee Benefits 
150 Ptanned Savings 

Subtotal Personal Services 

Utilities 
Communications 
Ymnspartation and Training 
Insurance 
Professional Services 
Data Processhg 
Equipment Chargas 
Bulldings and Grounds Charges 
Other Contnrctuats 

Subtotal Contractuals 

OMce Supplies 
Clothtng and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Bullding Parts 
Non-capltaltrable ~qui~rnent 
Other Commodities 

Subtotal Cammoditiea 

410 Land 
420 Buildings 
430 Impmvemsnts Other than Bldgs. 
440 Omce Equipment 
450 Vehicular Equtpmant 
4RO Operating Equtpment 

Subtotal Capital Outlay 

510 lnterhmd Trsmhrs 
520 Debt Sewice 
530 Other Nonoperating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



CITY OF WICHITA 1998199 ANNUAL BUDGET 

The Director's responsibilities are to provide fiscal $up rt programs and direction for all Crty departments, monitor 
all Federal, State and Local financial bud ets and re er advice and services as requested by the City Mana er and 1 n r  

revenue collection and purchasing activities for the Clty, as well as the responsibilities of the City Clerk. 
7 City Council. Duties of the Director inclu e: coordination of all accounting, external auditing, bookkeeping, b~ ling, 

Additionally, the Director is charged with the task of coordinating and supervising the preparation of the City's 
budget, investment policies, debt management program, retirement systems, records management, special 
assessment, risk management and data processing systems. 

The Budget Office su ~ s e s  the development and administration of the annual budgets. This office also advises 
the City Manager a n i r  the Director of Finance on budget and associated matters. The ma'or activity of this section 
is eparing the budget between February and August, which includes responsibility for eveloping all preliminary nr d 
t ormation for both the governing bocty and the Clty staft instructing all divisions and departrnentb as to the 
necessary and appropriate budgetary procedures; considering and reviewing all budget proposals; implementing all 
revisions directed by the governing ; and publishing the adopted budget document Other duties include the '9' daily administration of the operating an CIP budgets, which entaik reviewing personnel requisitions, capital outlay 
requests, budget ad'ustments, financial and performance studies for conformance to City policies. In addition, this 
section prepares a ve year financial projection of major funds and responds to special research requests, as 
needed. 

1 

POSITION TITLE 

Dirsctor of Finance 
Research 6 Budget M c e r  
Senior Budget Analytt 
Budget Analyst 
Administrative Secretary II 
!%tcretary 

1; 
b ADD: Longevity 

IS97  1 SD? 1998 1999 
IS98 1997 tB98 RANGE ADOPTED REVISED ADOPTED APPROVED 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

t 898 
ACTUAL 

1897 1097 
ADOPTED REVISED 

1898 
ADOPTED 

443,830 
0 
0 

108,830 
-7,430 

545.230 

ID99 
APPROVED 

448.1 10 
0 
0 

1 12.880 
-7,580 

110 Regular Salaries 
120 Speclal Salaries 
130 Overtime 
140 Employee Benefits 
t SO Planned Savings 

Subtotal Personal Services 

Utilities 
Communications 
Transportation and Training 
Insurance 
Professional Services 
Data Proceseing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contractuals 

Subtotal Contractuals 

Office Supplies 
Clothing and Toweb 
Chemicals 
Equipment Parts 
Materlals 
Equipment Supplies 
BulMing Parts . 
Non-capitalbable Equipment 
Other CommodKies 

Subtotal Commodities 

410 Land 
420 Buildings 
430 Improvements Other Than Bldgs. 
440 Office Equipment 
450 Vehicular Equipment 
460 Operating Equlpment 

Subtotal Capital Outlay 

510 Interfund Transfers 
520 Debt Service 
530 Other Nonoperating Expenses 
540 Inventory Accaunb 

Subtotal Other 

TOTAL 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

The responsibility of the Controller's Oftice is to direct the general accounting, auditing and payroll activities of the 
City. In addition, this division coordinates the debt and Capital Improvement Program, develops accounting and 
auditing programs, advises the Director of Finance and the City Manager on accounting and auditing matters, and 
prwides financial statements to administrative officials. This division's goal is the continued improvement of 
accounting systems and financial information, to ensure internal control against waste, inefficiency and financial 
infidelrty; and so that Interested parties are better informed about the City's financial condition and operation in a 
timely manner. 

Assistant Director of F i n c e  
Contdkr 
Senior Accounhrnt 
Accountant 
Associate Accountant 
Account Clerk Ill 
Account Clerk tl 
Secretary 
Accowrt Clerk t 
Clerk II 

L Subtotal 

1 887 1097 1898 1999 
1986 lB97 1998 RANGE ADOPTED RMSED ADOPTED APPROVED 

ADD: Longevity 
LESS: 

' Assistant Dimctor of Finance (50%) 
Charge to capital projects (50% Senior Accountant) 

1; 
TOTAL 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

lBB7 
ADOPTED 

284,920 
0 
0 

65,070 
4,780 

ID97 
REVISED 

299,540 
0 
0 

64,660 
4,780 

1988 
ADOPTED 

299,720 
0 
0 

64,070 
-4,180 

359.610 

1BSB 
APPROVED 

l9B6 
ACTUAL 

2'13,641 
2,578 
4,903 

62,754 
0 

1 tO Regular Salaries 
120 Special Salaries 
130 Overtime 
140 Employee Benefits 
150 Planned Savings 

Subtotal Personal Services 

Utilities 
Communications 
Transportation and training 
lnsunncc 
Proferrsional Sewices 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contractuals 

Subtotal Contractuals 

OfAce Supplies 
Clothing and Towels 
Chemicals 
Equipment P a b  
Matertals 
Equipment Supplies 
Bullding Parts 
Nan-capitalizable Equipment 
Mhqr Commodities 

Subtotal Commodities 

410 Land 
420 Bulklings 
430 lmpmvemsnts Other h n  Bldgs. 
4 4  Oflice Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capital Outlay 

510 Interfund Transfers 
520 Debt Servlce 
530 Other Nonopemting Expanses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



b 
CITY OF WICHITA 1998f99 ANNUAL BUDGET 

This section serves as the City's centraked purchasing ofice; allowing tor the highest quality merchandise for the 
lowest possible cost. Activities indude processing requisitions and purchase orders, taking and analyzing bids, 1. disposing of all surplus and condemned City property, and selling SWc right-of-way property. 

& *  1997 1997 
199s i ~ g e  

WSIT#IN TITLE 1096 1997 1998 RANGE ADOPTED RMSED ADOPTED APPROVED r 

Senior Buyer 
P - Buyer 

L secretary 
Account Clerk I 
Clerk It1 

Subtotal 

TOTAL 



CITY OF WICHITA ANNUAL BUDGET 

t997 
ADOPTED 

59.?20 
17,660 

0 
18,000 
-1,180 

1897 lSS8 
REVISED ADOPTED 

1wa 
APPROVED 

65,420 
18.01 0 

0 
14,310 
-i,160 

110 Regular Salaries 
120 Special Salaries 
130 Overiime 
140 Employee Benefits 
150 Planned Savings 

Subtotal Personal Services 

Utilities 
Communlcaiions 
Transportation and Training 
Insurance 
Prohssianal Sewices 
Data Processing 
Equipment Chargas 
Buildings and Grounds Charges 
Other Contnctuals 

Subtotat Contraduals 

Offlce Supplies 
Clothing and Towels 
Chemkcals 
Equipment Parts 
Materials 
Equipment Supplies 
Bulkling Patts 
Non-capltalizable iquipment - 
Other Cammaditbs 

Subtotal Commoditfes 

410 Land 
420 Bulldings 
430 Improvements Other Than Bldgs. 
440 Office Equipment 
450 Vehicular Equlpment 
460 Operating Equipment 

Subtotal Capital Outlay 

St0 lnterhnrd Transfers 
520 Debt Senrice 
530 Other Nonoperating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



Lj 
CITY OF WICHITA 1998199 ANNUAL BUDGET 

The Clerk's Office is responsible for acting as ex-officio clerk of the Crty Council, Board of Bids and Contracts, Staff 
Screening and Selection Committee, for preparing minutes of all meetings and performing other duties as may be 

I; assigned by the Director of Finance. 

1: POSITION TITLE 

Subtotal 

ADD: Longevity 

L Secretary (PT - 75%) 

TOTAL 

lB87 19S7 1998 t 995 
1998 1987 1998 RANGE ADOPTED REVlSEb ADOPTED APPROVED 



u 
CITY OF WICHITA 1998/99 ANNUAL BUDGET 

lDD6 lBD7  3997 lag8 1909 
ACTUAL ADOPTED REVISED ADOPTED APPROVED 

11 0 Regular Salaries 
120 Special Salaries 
130 Overtime 
140 Employee Bermfits 
150 Planned Savings 

Subtotal Personal Services 

Utilities 
Communications 
Transportation and Training 
Insurance 
Professional Services 
Data Procesdng 
Equipment Charges 
Buildings and Grounds Charges 
Other Contractuak 

310 Office Supplles 
320 Clothing and Towels 
330 Chemicals 
340 Equlpment Parts 
350 Materials 
360 Equipment Supplies 
370 Building Park . 
380 Non-capitalirable Equipment 
390 Other Commodities 

Subtotal Commodities 

410 Land 
420 Buildings 
430 Improvements Other Than Bldgs. 
440 Office Equlpment 
450 Vehicular Equipment 
460 Operating Equtpment 

Subtotal Capital Outlay 

St0 lnterhrnd Transfers 
520 Debt Service 
530 Other Nonoperating Expenses 
540 Inventory Accounts 

SUM&! Other 

TOTAL 



CITY OF WICHITA 1998199 ANNUAL BUDGET 

The Treasury Section is responsible for all revenue management and investment activities. The revenue management 
function Includes: collection and distribution of all City revenue including vendor and payroll disbursements; L. development of collection procedures and system; daily cash reports; pnparation of bank deposits: and parking 
meter coin collections. The Express Office oversees the accounting and collection of water utility bills, municipal court 
and licensing. The investment function Is responsible for projecting cash balances, maintaining cash positions and 

U administering investments of all funds Including pooled funds nul designated funds as nquired. 

City Treasurer 
Cash M a ~ g t r  . 
Budget Analyat 
M i t e  Accountant 
Account Clerk Ill 
Account Clerk II 
Account Clerk I 
Customer Service Clerk I 
Clerk II 

1997 1997 1998 1999 
fB96 lS97 IS98 RANGE ADOPTED RMSED ADOPTED APPROVED 

Subtotal 18 18 

ADD: Longevity 
Pension Management. Secmtary (10%) 

LESS: Special Assessments, Cly 1 masurer (20%) 
Pension Managome@, City 1 masu@r (10%) 

TOTAL 

Customer Service Clerk (PT-SX) 3 3 
Customer Senrice Clerk (PT-75%) 1 1 

TOTAL 22 22 



CITY OF WICHITA I998199 ANNUAL BUDGET 

1896 f 997 f g97 1998 
ACTUAL ADOPTED REVISED ADOPTED 

1 62,839 176,400 176,120 174,630 
0 0 0 0 

372 0 0 0 
40.81 1 39,500 42,170 42,790 

0 -2,590 -2,590 -2,670 

204,022 213,310 215,700 219,750 

1899 
APPROVED 

181.440 
0 
0 

44,310 
-2,730 

110 Regular Salaries 
120 Special Salaries 
t30 Overtime 
140 Employee Benefits 
150 Planned Savlngs 

Subtatal Personal Services 

Utilities 
Communications 
Transporntion and Training 
Insurance 
Professional Services 
Data Processing 
Equipment Charges 
Buildings and Gmuncls Charges 
Other Contraduals 

Subtotal Contmctuals 

Oftice Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Buildlng Pa* , 

Non-apitalizable Equipment 
Other Commodities 

Subtotal Commodities 

410 Land 
420 Buildings 
430 Improvements Other than Bldgs. 
440 Omce Equtprnent 
450 Vehicular Equipment 
480 Operating Equipment 

Subtotal Capital Outlay 

510 Interfund Transfers 
520 Debt Setvice 
530 Other Nonoptmting Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



- - 
CITY OF WICHITA 1998/99 ANNUAL BUDGET 

The Speclal Assessments section Is responsible for maintaining files on all public improvement projects scheduled 
for General Obligation bond sales; scheduling and coordinating bond sales and appraisers' hearings; ownership list 
preparation on project benefit districts; calculation of assessments to each benefit district; preparation of ordinance 
levying assesments; transcript assembly on projects in each bond sale; maintaining special assessment tax records 
on each parcel of land having City of Wichita specials, Airport and Water Department specials, delayed and deferred 
specials, and city owned property; processing 30-day cash payments, miscdlanews payments, prepaid specials, 
and bond interest payments; spreading specials to the tax roll; certifying specials to the County; and, reapportioning 
specials to all parcels which have been split, replatted or newly platted. 

l W 7  IS97 1898 1 QUB 
1896 19Q7 1998 RANGE ADOPTED REWfSED ADOPTED APPROVED 

Special Assessment Coordinator 1 1 1 117 40.430 41,870 41,870 41,870 
Administrative Aids I 1 1 1 8 2 0  n,m 26,730 27,530 27,530 
Account Clerk 1 1 1 1 619 P,4oo 23,400 24,840 26,290 
Clerk 111 3 3 3 617 70,770 70,560 71,750 72,030 

Subtotal 

ADD: Longevity 
City Treawrer (20%) 

TOTAL I 6  6 



1998199 ANNUAL BUDGET 

1897 
ADOPTED 

1897 
REVISED 

1898 
ADOPTED 

lB99 
APPROVED 

1 10 Regular Salaries 
120 Spacial Salaries 
730 Overtime 
I40 Employee Benefits 
150 Ptanned Savings 

Subtotal Personal Services 

utilities 
Commun~tions 
Transportation and Training 
Insurance 
Professional Services 
Data Processing 
Equipment Chams 
Buildings and Grounds Charges 
Other Contraduals 

Subtotal Contractuals 

OfRce Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Building Parts , 

Noncspitalizable Equipment - 
Othar Commoditiis 

Subtotal Commodities 

410 Land 
420 Buildhgs 
430 tmpravements Other fhan Bldgs. 
440 m c e  Equipment 
450 Vehkuhr Equipment 
460 Oprrattng Equipment 

Subtotal Capital Outlay 

510 fnterhmd Transfers 
520 DeMServics 
530 Other Nonopersting Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



LAW DEPARTMENT 

The taw Department has three main functions: to provide legal counset for City Council and staff, to provide 
legal representation for the City, and to prosecute cases in Municipal Court. 

Budget Highlights 

The adopted 1998 budget shows en increase of $43,650 over the 1997 adopted budget. The approved t 999 
budget decreases by $83,570 from the 1998 budget. 

The 1998 budget incfudes $51 1,630 to fund the personnel costs of 12 ~rosecutorial staff, including 8 
attorneys and 4 support staff. f he prosecutors handle cases involving municipal ordinance violations in 
three court divisions, as well as en Administrative Traffic Court, and a Neighborhood Court. The annua! 
case load for prosecutors is approximate!y 16,000 trials in municipal court. In addition, 4,100 
applications for diversion and deferred judgment programs are reviewed annually. 
The budget funds the continuation of three positions added in the Public Safety Initiative, including 
additional prosecutors in domestic violence, Neighborhood Court, and in the Administrative Traffic Court. 
To provide legal representation and support to the City Council and staff, $791,830 is budgeted for the 
personal services costs of 13 positions. These positions annually mview over 1,200 proposed contracts, 
resolve over 300 damage claims, provide City staff with approximately 500 legal opinions and respond to 
nearly 4,000 legal requests. 
The 1999 approved budget removes $98,490 and two positions for case review added to the Law 
Department In 1996 as part of the Public Safety Initiative. These positions were added in an effort to 
reduce Police Officer overtime expenditures by etiminating unnecessary officer appearances in 
Municipal Court. The program will be scrutinized in 1998 to determine whether or not the cost of the 
program can be justified from savings in Police overtime and court prosecution efficiencies. 

1 .  Budget Summary 

1996 1897 1997 1098 1999 

Actual Adopted Revised Adopted Approved 

PemonaI8ervkes 1,150,307 1,260,430 1,300,140 1,303,460 1,229,300 

Contractual Setvices 194,899 231.280 235,170 232,510 222,900 

Commoditfes 15,700 19,640 19,030 19,030 19,230 

Capital Outlay 1,899 0 0 0 0 

Other 0 0 0 0 0 

TOTAL 1,312,605 I ,511,350 1,654,340 1,555,000 1,471,430 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

1996 1997 1997 1898 f 999 
ACTUAL ADOPTED REVISED ADOPTED APPROVED 

Cr 

1 f 0 Regular Salaries 
120 Special Salaries 
130 Overtime 
t 40 Employee Benefits 
150 Planned Savings 

Subtotal Personal Semites 

Utilities 
Communications 
Transportation and Training 
Insurance 
Professional Sewices 
Data Processing 
Equipment Charges 
Buildings and Gmunds Charges 
Other Contractuals 

Subtotat Contractuals 

OfRce Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Matrrtals 
Equipment Supplies 
Building Parts . 
Nokcapitalizable Equipment 
Qther Commoditims 

Subtotal CommodMes 

410 Land 
420 Buildings 
430 Improvements Other Tttan Bldgs. 
440 Ollice Equipment 
450 Vehicutar Equipment 
460 Operating Equipment 

Subtotal Capital Outfay 

510 Interfund Transfers 
520 Debt Service 
530 Other Nonoprating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



f 
CITY OF WICHITA 1998199 ANNUAL BUDGET 

The taw Department represents the City in legal actions brought against the City or initiated by the City, including 
prosecution in Municipal Court The department investigates and makes recommendations on claims filed against the City 
and provides legal counsel to the City Council, City Manager, city departments, utilities and commissions. Other 
responsibilities Include dralting and approving ordinances and other legal Instruments, and rendering legal opinions as 
requested. The City Attorney is also charged with administering a domestic violence deferred prosecution program and 
diversion programs for DUI, petit larceny and speeding defendants. 

IS97 1997 1998 t 999 
ADOPTED REVISED AbOPTEO APPROVED 1996 1997 1998 RANGE 

Dimetor of trw 8 C#y Attorney 
Fimt Attomy 
Senlor Attorney 
Attomy fll 
Attorney fl 
Attorney t 
AROW I (DV) . 
Oivmion Program Coordinator 
Adrntnistraihre Secretary 
Legal Secretary 
S h r y  

Subtotal 

ADD: tonpsvrty 

Subtotal 

LESS: Bond pm- 

TOTAL 



CITY OF WICHITA 1998199 ANNUAL BUDGET 
Li 

1 % ~  IDS? $ass ISSB 
ADOPTED REVISED ADOPTED APPROVED 

161,770 173,430 175,290 108,390 
0 0 0 0 
0 0 0 0 

40,220 39,050 39,370 25,360 
-2,020 -2,020 -2,050 -2,370 

199,970 210,460 212,610 131,380 

170 Regular Salaries 
120 Spacial Salaries 
130 Overtime 
140 Employee Benefits 
150 Planned Savings 

Subtotal Personal Services 

Utilities 
Communications 
Transportation and Tninlng 
Insurance 
Professional Sewices 
Data Procsssfng 
Equlpmsnt Charges 
Buikiings and Grounds Charger 
Other Contractuak 

Subtotal Contractuals 

Office Supplies 
Clothlng and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Buildhg Parts , 

Noncapitalizable Equipment 
Other Commodities 

Subtotal Commodities 

410 Land 
420 Buildings 
430 lmpmvements Other Than Bldgs. 
440 OPfice Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capitat Outlay 

510 lnterhmd Transfers 
520 Debt Service 
530 Other Nonoperatmg Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



CITY OF WICHITA 1998199 ANNUAL BUDGET 

1 he Council included in the lag6 ado fed bud .et funding for the Public Safety Initiative, financing enhancements in the t a  Police, Court and Law departments. we os *Ions have been added to Law a case review team (Attorney I and 
Administrative Aide), an additional ~ornesgc Violence Fmsecutor, a Neighborhood Ccun Prosecutor and a Tralhc Court 
Prosecutor. 

la97 la97 1898 I980 
P O J ~ O N  TITLE 1806 1887 1898 RANGE ADOPTED REVISED ADOPTED APPROVED 

ADD: La~avlty 0 340 360 0 

TOTAL 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 
U 

1097 
ADOPTED 

2,293,860 
87,860 
16,200 

647,200 
-44,890 

18S7 
REVISED 

2,184,490 
96,610 
16,200 

706,140 
-70,890 

1898 
ADOPTED 

2,303,360 
105,990 
16,200 
754,720 
4 , 1 3 0  

19SB 
APPROVED 

2,347,280 
107,250 
16,200 

~,~ 
61,650 

110 Regular Salaries 
120 Spechl Salaries 
130 Overtime 
140 Employee Benefits 
150 Planned Savings 

Subtotal Personal Services 

Utilities 
Communications 
Transportation and Training 
Insurance 
Professional Sewices 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contractuals 

Subtotal Contractuols 

310 Office Supplies 
320 Clothing and Towels 
330 Chemicals 
340 Equipment Parts 
350 Matertals 
360 Equipment SuppUes 
370 Building Parts . 

380 Nokcapltalizable Equipment . 
390 Other Commoditibs 

Subtotal Commodities 

410 Land 
420 Bulldings 
430 improvements Other Than Bldgs. 
440 Office Equipment 
450 Vehicular Equipment 
460 Operating Equlpment 

Subtotal Capttal Outlay 

510 Interfund Transfers 
520 Debt Service 
530 Other Nanoperating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



M~NICIPAL COURT 

The Municipal Court includes: the Court Clerk Division which processes transactions related to court and traffic 
bureau n a r d s  and colkctions; the Probation Division which assists judges in defendant evaluation and prisoner 
and parolee monitoring; the Wsmnt Office which serves and processes Municipal Court warrants; and the Public 
Safely Initiative (PSI) which includes specific enhancements added by the Council in 1996 and 1997. 

1 ' 
I Budget Highlights 

The adopted 1998 budget shows an increase of $180.880 over the 1997 adopted budget. The approved 1999 
budget increases by $84,700 over the 1998 budget. 

4 The 1998 budget includes $2,376,720 to fund the operation of three court divisions and appropriate support 
staff. These courtrooms hear approximately 46,000 cases annually, including 28,000 traffic cases. Support 
staff process t40,000 traffic and parking tickets and 35,000 warrants annually. 

• A total of $263,600 is included in t 998 to fund public defenders for indigent defendants. These costs are 

L offset by a $4 cost on cases filed and an estimated $100,000 h revenue from the contributions from 
defendants. It is estimated that 5,000 clients will be served by Ule public defenders. 

• The Probation Office, staffed with 5 support staff and 9 Probation Officers, is budgeted in 1998 at $626,590. 

li Two positions a n  charged to Alcohol and Drug Abuse grant funds. The Probation Office will conduct over 
3,000 pre-sentence investigations and maintains 20,000 contacts with probationers. 
The budget includes $566,040 to fund the Warrant Office, including Q warrant officers and 3 support staff. 
In addition to spending 1,500 hours in video court and transporting 5,500 prisoners annually, the Warrant c 4 

Office will process 4,500 defendants and make another 25,000 contacts with defendants. 
Public Safety Initiative improvements are funded in the 1998 budget. These improvements include 
$1O7,910, with two positions to staff the Administrative Traffic Court, three positions and $252,860 for the 

L Neighborhood Court, and $1 13,940 for two additional full-time and four part-time employees. In addition, 
the 1997 budget includes $283,680 for software and hardware improvements. 

• To improve customer service, two additional Customer Service Clerk positions are added ($74,890 in 
1998). These positions will reduce waiting times for persons conducting business at City Hall and for 
handling phone inquiries. In is proposed that the cost of these positions be recovered through an increase 
in the inattentive driving fine. 

Budget Summary I 

1996 1997 1997 1998 1999 

Actual Adopted Revlsed Adopted Approved 

Personal Senrtces 2,894,968 3.000,030 2,932,550 3,134,140 3,209,560 

Contractual Services 1,119,361 1,158,310 1,359,840 1,378,440 1,385,200 

Commodltfes 140,692 321,040 371,150 177,710 180,230 

CIpftal Outlay 74,631 3,420 3,950 1,390 1,390 

Other 421,680 80,000 30,000 30,000 30,000 

TOTAL 4,451,332 4,S60,800 4,697,490 4,?21,i80 4,806,3110 

1 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

I @a6 t997 is97 T ~ 9 8  1ag9 
ACTUAL ADOPTED REVISED ADOPTED APPROVED 

1 I 0  Regular Salaries 
120 Special Salaries 
130 Overtime 
140 Employee Eenefh 
150 Planned Savings 

Subtotal Personal Services 

Lltillties 
Communications 
Transportation and Training 
Insurance 
Professional Services 
Data Processing 
Equipment Charpes 
BuiMings and Grounds Charges 
Other Contractuals 

Oflice Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Bullding Parts , 

Non-capitahable Equipment 
Other Commodities 

Subtotal Commoditles 

410 Land 
420 Buildings 
430 Improvements Other Than Bldgs. 
440 Office Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

0 0 
0 0 
0 0 

500 520 
0 0 
0 0 

LOO 520 Subtotal Capkl Outlay 

510 Interfund Transfers 
520 Dtbf Senrice 
530 Other Nonopsratmg Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



CITY OF WICHITA 1998199 ANNUAL BUDGET 

hi The Munici I Court Clerk maintains a record system of misdemeanor cases, tickets, and case dispositions 
processed &the Court, the Parde Office, and the Tramc Bureau. The Court provides the State law enforcement 
agencies, the City, and other courts with all required records or reports. In addition, the Municipal Court conducts 
domestic violence court sessions and programs for public defenders, expungement, DUI diversions, and a violation 
compact with the State. 

- 
1997 1997 1998 1888 

t * POSmOPl TITLE 1998 1897 1 9 1  RANGE ADOPTED REVlSED ADOPTED APPROVED 

& Municipal Court Judge 
Municipal Court MminirtntorlClerk 
Municipal Cwrt Suparvkor 
Administrative hdstant to the Du. 
Mministntive Supervisor 
Admb\istmtive Aideill 
Adminiutrative Aide II 
Account Clerk Ill 
Administrative Secmlary 
Administrative Aide I 
Customer Service Clerk 11 
Secretary 

Docket Clerk (DV) 
Docket Clerk (ADSAP) 
Clerk Ill 

Clerk HI (ADSAP) 
Customer Setvice Clerk I 

k Clerk 1 

r ADD: Lon~evity 

h Administrative Premium Pay 
Shii Diierential 

Li LESS: Charge do ADSAP 

i 8 
Subtotal 

Judge (Prptempon) 20 20 2 0 0 0 6  33,500 33,500 33,500 
Cusbamer Setvim Clark I (50%) 0 2 2  

P r Subtotat 26 22 22 33,600 48,460 c i 

I I TOTAL H 69 69 1,177,140 1,31SI340 1,348,870 1,369LgbOO 



CITY OF WICHITA f 998199 ANNUAL BUDGET 
id 

1996 IS97 lB97 1998 1899 
ACTUAL ADOPTED REWSED ADOPTED APPROVED 

f 10 Regular Salaries 
120 Special Salaries 
130 Overtime 
140 Employee Benefits 
150 Planned Savings 

Subtotal Personal Services 

Utilities 
Communications 
Transportation and Training 
Insurance 
Professional Services 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Othar Contractual8 

Owice Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Building Parts . 
Noncapitalizable Equipment 
Other Commodities 

Subtotal Commodities 

410 Land 
420 Bulldtngs 
430 Improvements Other Than Btdgs. 
440 Office Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capital Outlay 

510 Interfund Transfers 
520 Debt Service 
530 Other Nonoperatlng Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



CITY OF WICHITA 1498199 ANNUAL BUDGET 

The Probation and Parole program is directed toward all roblems encountered b the Municipal Court judges. The e ofice monitors offenders and attempts to educate and re abilitate parolees. In a B dition, this office assists the judges 
by conducting presentence investigations, which provide guidelines for rendering appropriate sentences and granting 
probation. Thk helps to reduce the incidence of crime and discourages repeat offenders. 1 he Probation Omce was 
ranted a license and is certified by the State to perform evaluations and referrak and to conduct the Abohol 

nstruction School (AIS) on DUI offenders, as required by law. P 

49B7 1997 1998 1989 
1896 lB97 l9Q8 RANGE ADOPTED REVISED ADOPTED APPROVED 

Muricial Coun Supervisor 
Probation Office Supervisor 
Assistant Pmbation Supervisor 
Probation M c s r  
Probation Officer (ADSAP) 
Probation Ofti-r (WIP) 
Secretary 
Clerk Ill 
Clerk II 
Clerk II (ADSAP) 

ADD: Longevity 
Shift Dienntbl 

LESS: Charge to Akohal and Drug Safety 
Mion Project (ADSAP) 

Subtotal 

6- Outreach W o h r  (WIP) (Lknked) ' 4 4 4 613 l6,W 16,810 16,810 16,gl 0 
e 

t ' 
TOTAL 

b 
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1997 
ADOPTED 

1897 1998 1999 
REVISE0 ADOPTED APPROVED 

110 Regular Salaries 
120 Special Salarles 
130 Overtime 
140 Employee Benefits 
150 Pbnned Savings 

Subtotal Personal Services 

UtHiibs 
Communications 
T fansportatton and Training 
lnsumnctr 
Pmfessional S e r v i ~ s  
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contmcturrts 

Subtotal Contractuals 

Mfice Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Bulldmg Parts 
Non-capblizable ~qui~rnsnt - 
Other Commodities 

Su Motal Commodities 

410 Land 
420 Buildings 
430 lmprovernante Other Than Bldgs. 
440 0- Equipment 
450 Vehicular Equipment 
420 Operating Equipment 

Subtotal Capital Outlay 

510 Interfund Transfers 
520 Debt Service 
530 Other Nonoperating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



TI CITY OF WICHITA 1998/99 ANNUAL BUDGET 

The Warrant Office serves all outstanding warrants and subpoenas issued by the Municipal Court. The warrants 
range from traffic violations to criminal offenses. This omce was previously located within the Police Department 

1997 1997 1998 1898 
1996 1987 1988 RANGE ADOPTED REVISED ADOPTED APPROVED 

Municipal Court Supervisor 0 t t it4 0 47.1 30 47,130 47,130 
Warrant mffier 0 8 8 6 2 3  0 221,780 239,770 243,780 
Service m c e r  II 3 0 0 623 240,590 0 0 0 
Administrative Aide I 1 1 1 5 2 0  22,330 21,440 23,060 24,470 
Customer Service Clerk II 1 0 0 619 26,290 0 0 0 
Customer Sewice Clerk f 7 2 2 617 155,430 37,740 44,410 4 5 , a  
Clerk il 1 0 0 615 21,990 0 0 0 

Subtotal 

ADD: Longevity 
Shift Differential 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 
Y 

lB96 
ACTUAL 

tDS7 
ADOPTED 

1897 
REVISED 

lgS8 199B 
ADOPTED APPROVED 

110 Regular Salaries 
120 Special Sataries 
130 Overtime 
I40 Employee Bemiits 
150 Planned Savings 

Subtotal Personal Services 

Utliies 
Cornmunicetiens 
Transportation and Training 
Insurance 
Professional Services 
Data Processing 
Equipment Charges 
Buikfings and Grounds Charges 
Other Contractuab 

Subtotal Contraetuals 

Oflice Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Building Parts . 

Non-capltalizable Equipment 
Other Commodtties 

Subtotal Commodities 

410 Land 
420 Buitdings 
430 Improvements Other than Bldga. 
440 Omce Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capitrrf Outlay 

510 Interhmd Tnnsfen 
520 Debt Service 
530 Other Nonopanting Expenses 
540 lnventoly Accounts 

Subtotal Other 

TOTAL 
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The Public Safety Initiative accounts for the various improvements to the Municipal Court. These enhancements 
include an administrative traffic court (two positions), and an environmental (neighborhood) court (three positions) 
Two additional Customer Service Clerks are added in 1998, to improve customer service. 

1897 1997 1B98 189'8 
lOO3 1897 1998 RANGE ADOPTED REVlSEO ADOPTED APPROVED 

Mmin. Hearing Offker 
Municipal Court Judge (CCP) 
Probation Oactlr (CCP) 
Administrative Aide II 
Dockel Clerk 
Cktcket Clerk (CCP) 
Clerk Ill 
Clerk Ill (CCP) 
Customer Servica Cbrk I 
Clerk II 

Subtotal 

ADD: Longevity 
Shii Diirential 

Subtotal 

TOTAL 
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1998 
ACTUAL 

1997 1S9t 1898 2999 
ADOPTED REVtSED ADOPTED APPROVED 

1 10 Regular Salaries 
120 Special Salaries 
130 Overtime 
f40 Employee BeneMs 
150 Planned Savlngs 

Subtotal Persanal Services 

Utilities 
Communications 
Trensportation and Training 
Insurance 
Professional Serviees 
Data Processing 
Equipment Charges 
Bulldings and Grounds Charges 
Other Contractuak 

Oflice Supplies 
Clothlng and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Buikling Parts . 
Norrcapitalizable Equipment 
Othbr Commodities 

Subtatal Commodities 

410 Land 
420 Buildings 
430 Improvements Other Than Bldgs. 
440 Office Equipment 
450 Vehiilar Equipment 
480 Operating Equipment 

Subtotal Capital Outlay 

51 0 Interfund Tmnsfers 0 0 35,000 
520 Debt Servlce 0 0 0 
530 Other Nonoperating Expenses 0 31,120 0 
540 Inventory Accounts 0 0 0 

Subtotal Other 0 31,120 35,000 

TOTAL 



rFIRE 

The Wchita Fire Department (WFD) was fomed in 1872 and serves the approximately 31 8,000 citizens of 
Wichita. The service area encompasses the 129 square miles within the limits of the City of Wtchita. The WFD 
has both s p-ctive and re-active focus. The Department attempts to reduce fire injuries and property damage 
by holding public education programs and by enforcing the fire code, fhe re-active component includes 

C 
responding to all emergency alarms as quickly as possible. 

Budget Highlights 

The adopted 1998 budget shows an increase of $538,990 over the 1997 adopted budget. The approved 1999 
budget increases by $337,850 over the 1998 budget. 

The Fire Department has approximately 100 firefighten on duty, staffing 17 fire stations throughout the 
City, twenty-four hours per day. The personal servlces cost of this coverage in 1998 is $16,886,220, 
Generally, there are two pieces of fire equipment staffed at each station 24hours per day. These 
personnel respond to around 27,000 alarms annually, including approximately 2,500 fire alarms and 
17,000 medical alarms. On average, a fire crew arriies on scene in 4 minutes and contains a fire to the 
room of origin 90% of the time. 
The budget indudes $31 5,340 for fnre positions that investigate fires and arrest arson suspects. The 
investigators investigate approximately 3UO fires annually, with 100 of those being incendiary fires. 
Arrests are made in at least 25% of the cases, with a conviction rate of 100%. 
the Department attempts to prevent fires by enforcing fire codes and conducting public education. 
Fourteen employees perform this function, at a cost of $776,040. Annually, this staff will conduct 400 
education programs, inspect 700 hospitals, day cares, schools and churches, review 400 sets of building 
plans, test and aertify 700 sprinkler and halon systems, and inspect 700 clubs and taverns. 
Wflh the completion of the new northeast station, there will be 18 fire stations in Wichita, as well as a 
training office and a maintenance facility. Fire stations are strategically bcated b allow fire staff to 
provide the fastest possible response time to City residents. The cost of operating and maintaining 
these facilities in 1998 (including utilities) is $318,410. 
The new station in northeast Wichita will be completed late this year. To fund the additional 11 
firefighters needed to staff this station, $241,980 is included in 1997, and $489,450 in 1998. 
The 1997 and 1998 budgets include $50,000 to purchase a total of 25 new Automatic External 
Defibrillators. This will allow two devices (instead of one) to be located at each station which will result 
in a higher sunrival rate for heart attack victims. 

' , 
Budget Summary 1 

1896 1997 1997 1998 1999 

: Actual Adopted Revised Adopted Approved 

Personal Services $9,317,306 19,i70,800 19,148,240 19,882,180 19,876,340 

Contractual Services 746,161 819,030 900,5lO 069,450 874,320 

Commodftfes I 842,273 623,490 708,090 663,310 682,410 

Capftal Outlay 
I 

7,613 57,000 57,000 25,490 45,210 

Other 0 31,120 35,000 0 0 

TOTAL 20,713,353 20,701,440 20,849,470 21,240,430 21,876,280 

r )  



CITY OF WICHITA f 998/99 ANNUAL BUDGET 
Y 

1998 1997 1937 1998 1999 
ACTUAL ADOPTED REVISED ADOPTED APPROVED 

110 Regular Salaries 794,246 735,580 758,320 756,770 757,200 
120 Special Salaries 3,066 2,930 2.600 2,600 2.600 
$30 Overtime 7,176 4,500 4,500 4,840 4,840 
140 Employee Benetits 249,241 212,810 268,350 207,720 214,290 
150 Planned Savings 0 -? 5,660 -1 5,860 -1 5,860 -1 5,680 

Subtotal Personal Services 1,053,729 940,160 854,110 956,070 963,070 

210 Utilities 
220 Communications 
230 Transportation and Tmining 
240 Insurance 
250 Professional Services 
280 Data Processing 
270 Equipment Charges 
280 Buildings and Grounds Charges 
290 Other Contraciuals 

Subtotat Conttactuals 

Office Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equtpment Supplies 
Building Parts 
Norrcspitalkable ~ ~ u i ~ m e n t  - 
Other Commodltks 

Subtotal Commodities 

410 Land 0 
420 Bulldings 946 
430 lmprovcments Other Than Bldgs. 0 
440 Office Equipment 5,428 
450 Vehicular Equipment 0 
460 Operating Equlpmsnt 1,239 

Subtotal CapEtaI Outlay 7,613 

510 Interfund Transfen 0 0 35,000 0 0 
520 Debt Sewice 0 0 0 0 0 
530 Other Nonoperatmg Expenses 0 3t,120 0 0 0 
540 Inventory Accounts 0 0 0 0 0 

Subtotal Other 0 31,120 35,000 0 0 

TOTAL 
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The Fire Administration Division provides the direct staff support required for enicient operation of the entire fire 
service, The Research, Data and Records Section maintains and prepares all correspondence, typing, filing, 
reports, records and research projects. The Vehicle and Buildings Maintenance Sect~on services, mantains and 
repairs all department buildings and associated equi ment,,such as roofs, heating and cooling systems, electrical 
system, furniture, fire hydrants and landscaping. &e ~rplrnng Section prepares and administers training programs 
to operations personnel from recruit training to specialized fire fighting skills. 

F i i  Chief 
Chief Fire Safety and Training 
Chief - Administratiw Sewices 
Chief d Support Services 
Fin! Medical Training Officer 
Fire Operations Training lnrtructor 
Coordinator d Fie a d  Medical 

Rescue Services 
Mechanic Supervisor 
Mechanic Ill 
Account Ckrk Ill 
Administrative Sscretary 
Maintenance Mechanic 
Administrative Aide 1 

Subtotal 

ADD: Longevity 
EMT Pay 
Standby Pay 

TOTAL 

1998 t9Q7 1988 RANGE 
1997 1097 1888 1999 

ADOPTED REVISED ADOPTED APPROVED 



CITY OF WICHITA ANNUAL BUDGET 

1996 
ACTUAL 

la98 
ADOPTED 

12.74t ,860 
143,310 

1,105,720 
4,047,740 
-1 53.1 50 

17,885,480 

1999 
APPROVED 

12,861,170 
143,310 

1,111,810 
4,200,850 
-153,150 

1 t0 Regutar Salaries 
120 Special Salaries 
130 Overtime 
140 Employee Benelits 
t50 Planned Savings 

Subtotal Personal Sewices 

Utilities 
Communications 
Tmnsportatlon and Training 
Insurance 
Profesdonal Sewices 
Data Processing 
Equipment Charges 
Buildings and Gmunds Charges 
Other Contractuak 

Subtotal Contractuals 

Office Suppties 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Bullding PsrEs . 
Non-capitalitable Equipment 
Mher Commodttiis 

Subtotal Commodities 

410 Land 
420 Buildings 
430 tmpmvements Other Than Bldgs. 
440 Ofice Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capital Outlay 

510 Interfund Transfers 
520 Debt Sewice 
530 Other Nonoperating Expenses 
540 Inventory Accounts 

Subtotal Mher 

TOTAL 
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t B a t  
ADOPTED 

1098 1898 
ADOPTED APPROVED 1088 RANGE 

Deptrty Fie Chief - Opsntiona 
Firs Battalion Chief 
Firs Captain 
Fire Investigator I 
Fire Lieutenant 
Fimf~Mer 

ADD: Longevity 
Holiday Pay 
EM1 Pay 
AcIingOmwr 
Standby Pay 
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I896 1897 
ACTUAL ADOPTED 

627,859 640,370 
4,860 6,190 
280 6,650 

2t 1,230 204,120 
0 -9,070 

844,209 848,260 

IS97 
REVISED 

640,580 
5,610 
6,650 

185,210 
-9,070 

836,960 

1998 
ADOPTED 

151,830 
5,810 
6,850 

185,410 
4.070 

840,830 

1899 
APPROVED 

110 Regular Salaries 
120 Special Salaries 
13 Overtime 
140 Employee Benefits 
150 Pbnned Savings 

Subtotal Personal Servlces 

Utilities 
Communications 
Tmnspartation and Training 
Insurance 
Pmb6sional Setvices 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contractuals 

Subtotal Contractuals 

Oflice Supplies 
Clathing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Buikllng Parts . 

Non-capitalitable Equipment 
Other Commodifies 

Subtotal Commodities 

410 Land 
420 Bulklings 
430 Improvements Other Than Bldgs. 
440 OfPta Equipment 
450 Vehicular Equipment 
460 Operating Equlpment 

Subtotal Capital Outlay 

510 Interfund Tnnsfem 
620 Debt Service 
530 Other Nonoprating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 
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Responsibilities of the Fire Prevention Division are divided into the following four functional areas: Investigation - 
Investigation and determination of causes of all building fires, ruspicious Ires, fires that cause serious Injury or 
death and all asphyxiation or near asphyxiation cases, Inspection - Inspection of property, inspection and issuance 
of permits for liquefied etroleum and flammable Ikquid Installations, condemnation of unsafe buildings, complaint 

recessing and f i n  c& enforcement Public Education - Training of command officers to make technical 
Rpedions, public education regarding fire safety through local media, personal presentations. demonstrations, 
and films with additional safety promot~on during Fire Prevention Week. Training of fire bri ades k r  industry, 
hospitals, schools, nursing homes, hotels; also instruction of classes for baby &tern. ~uilc!ng Piam Examiner - 
Examination of construction lam for all new approved plans, monitoring construdon to insure compliance with LJ approved plans, performing RI inspection of completed new construction, ~ I S O  performing special inspections of 
existing buildings when remodeling plans are submitted for approval. 

r ' 

Fire Marshal 
Chief Fire lnrpecbr 
Chief F ie  lmfcstigator 
Chief Fire Prevention Yrainmg Inst. 
F in  Prevention inspector I1 
Fire Investigator I1 
Fin Pmvention Training Instructor II 
Fire Protection Systems Specialist 
Fire Pmvention Ptaru Examimr 
Fire Pmvention framing Instructor I 
Fire Pmvention Inspector I 
Administrative Aide II 
Secretary 

Subtotal 

ADD: Longevity 
Acting Pay 
Shii Differential 
Standby Pay 

1097 la97 1098 t899 
1096 19B7 1998 RANGE ADOPTED ROnSED ADOPTED APPROVED 

TOTAL 16 16 t6  042,080 610,270 653,540 656,540 
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Mission Statement 

The Wchita Fire Department is responsible to minimize the loss of life and property resulting from fires, 
medical emergencies and other disasters through prevention, education, bre suppression, medical s e ~ c e s ,  
and other related emergency and non-emergency activities. The department actively participates in the 
community, provides role models and mentors, and strives to effectively and efficiently utilize all the resources 
available to provide service deemed "excellentn by the citizens of Wichita. 

Selected Pe&mrance Measures 

Reduce the lssponse time for apparatus on all city emergencies. 
* Avg. response time for all alarms 

in minutes 

Maintain or reduce the dollar amount of property loss due to 
accidental fire. 

" AccidentaI rssidentisl firs loss 
Accidental commercial fire loss 

Minimize the amount of fire rprsad on fires not extinguished vpon 
arrival. 

Percent contained to mom of 
arigin 

Actual 1086 Projected tS97 ProJacted 1998 

I 4.4 , I l l  1 

( Response Time, All Emergencies 1 

Property Damage - Accidental ~ i r e l l  

) Degree of Fire Spread Containment 1 

Actual 1996 Prn-d 1987 Plr,ject.d 1W8 



Notes 



CITY OF WICHITA ANNUAL BUDGET 

1897 
ADOPTED 

1@@7 
REVISED 

1998 
ADOPTED 

23,820,940 
80,180 

687,580 
7,237,400 
-55B,9?0 

31,367,190 

109S 
APPROVED 

24,301,700 
80.1 00 

786.1 50 
7,539,130 
537,810 

32,169,350 

1 10 Regular Salartes 
120 Special Salaries 
130 Overtime 
140 Employee Benefits 
750 Planned Savlngs 

Subtotal Personal Services 

Utilities 
Communications 
Transportatton and Training 
Insurance 
Professional Services 
Data Processing 
Equipment Charges 

Buildings and Grounds Charges 
Mher Contraduals 

Subtotal Contmctuak 

Uffice Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Butlding Parts . 
Noncapitalizeble Equipment 
Other Commodities 

Subtotal Commodities 

4t0 Land 
420 Buildings 
430 tmprovements Other Than Bldgs. 
440 Mfice Equipment 
450 Vehicular Equipment 
460 Operating Equlpment 

Subtotal Capital Outlay 

510 Interfund Tmnartm 
520 Debt Service 
530 Other Nonaperating Expenses 
540 lnventoty Accounts 

Subtotal Mher 

TOTAL 



POLICE DEPARTMENT 

The Police Department is responsible for protecting life and property from criminal activities and for motor vehicle 
safety. Primary activities are: enforcement of State and City laws; crime investigation and criminal 
apprehension; traffic law enforcement and accident reduction. 

Budget Highlights 

The adopted 1998 budget shows an Increase of $1,405,430 over the 1997 adopted budget. The approved 1999 
budget increases by $2,491,720 over the 1998 budget. 

The 1998 budget includes funding for 626 commissioned law enforcement personnel. In 1998, with the 
Public Safety lnitiative completely implemented, 112 new law enforcement positions will have been 
added. 

e A total of 141 commissioned positions will be financed, for varying durations during 1097, with $3.3 
million in federal grant dollars. With the anticipated expiration of grants, the positions funded will drop to 
125 in 1998, 88 in 1999,42 in 2000, and none in 2001. Without grant funding extensions, the General 
Fund must absorb these positions. The cost of absorbing these positions and providing grant matches Is 
budgeted at $3.2 million in 1998 and $5.0 million in 1999. 
With the Public Safely Initiative, all of the 36 patrol beats in Wichita have an assigned community police 
officer. The average response time (to aH calls) has decreased to approximately 9 minutes. For 
emergency calls, the average response time is 5 minutes or less. 

• Several internal position changes are incorporated in the budget. A new photo processor is budgeted 
through the Savings Incentive Program. Thls equipment will develop film faster and at less cost, 
allowing the deletion of one Photo Technician position ($30,740 in 1998). A background investigation 
Detective is deleted ($53,540 in 1998), with the end of the supplemental hiring associated with the Public 
Safety Initiative. A Clerk position is deleted ($28,170 in 1998), concumnt with building modifications 
that will improve service to citizens while reducing overlapping clerical costs. Finally, r reorganization of 
the Laboratory supervision allows the deletion of the Laboratory Director position ($50,560 in 1998). 
To improve service to downtown visitors and merchants, the parking enforcement duties of eight Parklng 
Control Checkers will be focused on downtown Wichita. Four positions have been deleted ($102,330 in 
1998). 

1- Budget Summary 

1996 1097 1897 1998 1999 

Actual Adopted Revbed Adopted Approvrd 

Personal Sewlces 30,325,594 30,65 1, 170 30,356,300 31,367,190 32,169,350 

Contractual Senrhes 3,069,703 3,359,510 3,673,280 3,768,960 3,777,'720 

Cornrnodltles 749,756 789,510 767,250 754,330 745,680 

Capital Outlay g27,429 31,330 688,630 24,870 47,900 

Other 885,438 2,340,020 1,838,050 2,641,620 4,314,040 

TOTAL 36,SS7,820 97,161,640 37,423,490 38,656,970 41,054,690 
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1896 1897 1897 fags 1s99 
ACTUAL ADOPTED REVISED ADOPTED APPROVED 

11 0 Regular Salaries 
120 Special Salaries 
130 Overtime 
140 Employee Bane* 
150 Planned Savings 

Subtotal Personal Services 

Wllitiis 
Communlcetions 
Tmnsportatlon and Training 
Insurance 
Professtonal Services 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contractuals 

OMce Supplies 
Clottdng and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Building Parts , 

Non-capltalizable Equipment 
Other Commodities 

Subtotal Commodltics 

410 Land 
420 Buildings 
430 tmprovements Other Than Bldgs. 
440 Office Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capibl Outlay 

510 Interfund Transfers 
520 Debt Service 
530 Other Nonoperating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 
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The Field Services Division is organized into four sections. Each of the four rections (Patrol East, Patrol West, 

C 
Patrol North and Patrol South) Is responsible for delivering services to a designated quadrant of the city. Each 
section is operated from a substation, providing for more rapid response to emergency calls and for better citizen 
access to police services. In delivering patrol services, each patrol section maintains a community policing - 

philosophy. Each patrol section is comprised of nine police beats that are assigned a team of seven officers (two 
patrol officers on each shift and a community omcsr). The team is responsible for working with the community to 
~dcnt!fy and soive problems on the beat. 

&pay Pan- chief 
Police Captain 
Police Ueutenant 
Police Sergeant 
Police Omcer 
Station Clerk 
Secrstary 
Clerk II 

ADD: Longevity 
Education Pay 
Shii Dierential 

1897 1897 1998 1899 
18W 1897 1898 RANGE ADOPTED RMSED ADOPTED APPROMD 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 
U 

1896 
ACTUAL 

1997 
REVISED 

IS99 
APPROVED 

5,396,860 
39.760 

131,820 
1 ,m,m 

-7 02,560 

110 Regular Salaries 
120 Special Salaries 
130 Overtime 
140 Employee Benem 
150 Planned Savings 

SuMotal Personal Services 

Utilities 
Communications 
Trsnspartation and Training 
Insurance 
Professional Services 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contractual6 

OMce Supplies 
Clothing and Towels 
Chemicals 
Equtprnent Parts 
Materials 
Equipment Supplies 
Building Pa* , 

Non-capltalizabk Equipment 
Other Commodities 

Subtotal Commodities 

410 Land 
420 Buildings 
430 Improvements Other Than Bidgs. 
440 Oftice Equipment 
450 Vehicular Equipment 
480 Operating Equipment 

510 Interfund Transfers 
520 Debt Service 
530 Other Nonoperating Expenses 
540 Inventory Accounb 

Subtotal Other 

TOTAL 



L CITY OF WICHITA 1998f99 ANNUAL BUDGET 

The Investigations Division consists of four sections: Crimes Against Persons, Crimes Against Property, Special 
Investigations, and Technical Services. The Crimes Against Persons section focuses on murder, ra e, robbery, 
assaul, domestic violence and child abuse. The Crimes Against Property Section investigates burg I' ary, auto theft, 
forgery, fraud, embezzlement and larceny. Special Investigations personnel conduct both covert and overt 
investigations of drug, alcohol, prostitution and gang related crime. The Technical Services section is respnsible for 
corkcting evidence at crime scenes, conducting laboratory analyses on evidence and storing evidence. 

Deputy Police Chief 
Police Captain 
Administrative Supervisor 
Police Uelrtenant 
Forensic Examiner 
Adminiltrativs Assistant 
Crime Scene S u p e ~ ~ r  
P o l i  Sergeant 
Police Detective 
Police Officer 
Crime Scene Investigator 
Senrim Ofker II 
Property Cbrk 
Administrative Aide 1 
Service Officer I 
Secretary 
Photographer 
Photo Technician I 
Clerk l t 

ADD: Longevity 
Education Pay 
Shii Diienntial 

TOTAL 

1997 1997 
lB96 1097 l W 8  RANGE ADOPTED R M S E O  

1998 1099 
ADOPTED APPROVED 
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1996 
ACTUAL 

1997 
ADOPTED 

1998 
ADOPTED 

1899 
APPROVED 

110 Regular Salaries 
120 Special Salaries 
130 Overttrne 
140 Employee BeneW 
150 Planned Savings 

Subtotal Personal Setvices 

Utilities 
Communications 
Transportation and Trainlng 
Insurance 
Professional Sewices 
Data Processing 
Equlpment Charges 

Buildings and Grounds Charges 
Other Contactuals 

Subtotal Contractuals 

Oftice Supplies 
Clothing and Towels 
Chemicals 
Equipment Parto 
Materials 
Equipment Suppties 
Buitdlng Parts . 
Non-ca pita libable Equipment 
Other Commodities 

Subtotal Cornmod Wec 

410 Land 
420 Buildings 
430 tmpmvements Other Than Bldgs. 
440 Office Equipment 
450 Vehicular Equlpment 
480 Operating Equipment 

Subtotal Capbl Outlay 

510 Interfund Transfers 
520 Debt Service 
530 Other Nonoperating Expensss 
540 Inventory Accounts 

Subtotal Other 

TOTAL 
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The Support Services Division provides 24 hour administrative support including: case man ement, caselcrlminal B history data entry and retrieval, planning and research, developmental evaluation, financial a ministration and ' 

personnel training. Division personnel also provide accident investiiations, parking control, trafic enforcement. DUI 
enforcement, hellcopter patrol, crime prevention services, Neighborhood Watch cbardination, Drug Abuse 
Resistance Education (DARE) and policelschml liaison services. 

F; 

Police Chief 
Deputy Police Chi t  
Police Captain 
Administrative Supervisor 
Police Lieutenant 
Foremit Exarnimr 
Administrative Assistant 
Administrative Alde Ill 
Information Syatem Coordinator 
Polio Sergeant 
Poke b tec tke  
Police Officer 
Traftic Safety Ofticer 
Helicopter Mechanic 
Administrative Aide I1 
Associate Accountant 
Service M i e r  II 
SPIDER Diepatchor - 
Senior Storekaepar 
Administrative Secretary . 
Accbunt Clerk I t t  
Adrninistratii~ Aide I 
Sewice W i e r  I 
Account Clark I1 
Secretary 
Ckrk IH 
Maintenance Worker 
Customer Senrice Clerk I 
Parking Control Checker 
Clerk II 

Subtotal 

ADD: Longevity 
Education Pay 
SW Differentimi 
Hazard Duty Pay 

TOTAL 

1996 1987 1998 RANGE 
1997 

ADOPTED 
1987 

RMSED 

76,000 
51,140 

191,290 
~ , 7 5 0  
406.720 
40,320 

262,820 
34.270 
60,470 

168,170 
136,950 

1,599,300 
536.990 
24,670 
29,550 
31,810 
31,800 

242,310 
23,750 
28,320 
26,740 

166,450 
220,210 
20,400 
52,720 

593,410 
24,080 

169.800 
544,010 

1998 1999 
ADOPTED APPROVED 
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1986 
ACTUAL 

328,776 
51 2 

52,431 
91,941 

0 

1997 I997 
ADOPTED REWSED 

1938 
ADOPTED 

1BS9 
APPROVED 

t 10 Regular Salaries 
(120 Special Salartes 
130 Ovettime 
140 Employee Benefits 
1!50 Planned Swings 

Utilities 
Communications 
Transportatton and h in ing 
Insurance 
Professional Services 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contractuais 

Subtotal Contraduals 

Office Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Building Parts 
Noncapitaliable Equipment 
Other Commodities 

Subtotal Commodities 

410 Land 
420 Buildings 
430 Impmvements Other Than Bldgs. 
440 OMcs Equipment 
450 Vehicular Equipment 
460 OpnUng Equipment 

Subtotal Capital Outlay 

5f 0 Interfund Transfers 
520 Debt Service 
530 Other Nomperating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 
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The Putdic Safety hitiative involves a transition from the limited community olicing target area conce to a P I" cky-wide community policing concept through the establishment of teams o seven officers on each o the 36 police 
beats. These teams will assess the problems within the beat and work together with the community to develop and 
implement solutions to those problems. The Public Safety Initiative will focus on: 1) a reduction in crime; (2) high 
qrarMy customer service; (3) effective folbw-up investigations; and (4 accountaM\ity st all levels within the Police 4 Department. A significant number of new positions are added in the ublic Safety Initiative to reo~anize field 
services, increase investigative capacfty and improve suppart functrons. 

Poliie Captain 
Chemist 
Mmirdstmtie Assistant 
Planning Analyst 
Potiia Lieutenant - COPS Univmal 
~ o t i i  Grgeant - COPS univsrsa~ 
Police Daective - COPS Universal 
Potiis Omcer - COPS Univemal 
Senrice W ~ e r  It 
SPIDER Dispatcher 
Management Intern 
Photo Technician 11 
Clerk I1 

1897 1897 t99S f 999 
19S6 1897 1898 RANGE ADOPTED REVlSED ADOPTED APPROVED 

ADD: Longevity 1,920 2,100 2,180 2,300 
Shin Differential . 0 1,170 1,170 1,170 

LESS: COPS Universal Grant -69 0 0 (2,f 02,710) 0 0 0 

TOTAL 



CITY OF WICHITA 1998199 ANNUAL BUDGET 
I '  

FUN0 858 - POLICE FEDERAL AND STATE GRANTS 1 
DEPARTMENT 08 -POLICE 1 h 

f *  

I 
I CI 

I 

t88l  1897 1997 1898 19S9 
ACTUAL ADOPTED AbOPTED APPROVED REWSED 

110 Regular Salaries 
t 20 Special Salaries 
130 Overtime 
140 Employee BeneMs 
150 Planned Savings 

Subtotal Personal Services 

Utilitiis 
Comrnunkations 
Transportation and Training 
Insurance 
Professional Sewices 
Data Processing 
Equipment Charges 
Buildin@ and Grounds Charges 
0 t h  Contractuals 

Subtotal Contractuals 

Office Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equlpment Supplies 
Building Pads 
Noncapitalizable ~ k l ~ r n e n t  
Other Commodities 

Subtotal Commodities 

410 L.nd 
420 Bulldings 
450 Improvements Other Than Bldgs. 
440 Oftice Equipment 
450 Vehicular Equipment 
480 Opanting Equipment 

Subtotal Capltcrl Outlay 

510 Interfund Transfers 
520 Debt Service 
530 Other Nonoprating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 
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The City of Wtchita receives law enforcement financial support through grants from the Federal and State governments. 
Following are descriptions of the current grants being received: 

Police Hiring Supplement Program - Received under T i e  I of the Omnibus Crime Control and Safe Streets Act of 1M8, 
Wichita and Sedgwick County received the grant as a consortium. The City is using the grant to help establish 
communQ policing city-wide. The grant will expire in October 7997. 

COPS Universal Program - Received in phases, this grant funds commissioned positions for three years. Grant funds 
begin expiring in 1999. 

Comprehensive Communities Program - Commencing on June 1, 1995, the Corn rehensive Communities Program is 
being received by Poiice and two other departments. The Police component wtll& directed toward establishing 
community policing aty-wide through the addition of personnel, enhanced equipment and training. 

COPS AHEAD - Received under Federal legislation generally termed as the "Crime Bill," the COPS MEAD grant is 
being used to help establish cornmunw policing city-wide through the addition of commissioned omcers. The grant will 
expire In April 1998. - 

POSITION TITLE 

Police Ofii-r-D.A.R.E. 
P d i e  Ofhcer-Hiring Supp. 
Police Sergeant-Comp. Camm. 
Police Omcer-Comp. Comm. 
Ckrk 11-Cornp. Comm. 
Police Oflicer-COPS AHEAD 
Police Lieutenant - COPS Universal 
Police Sergeant - COPS Univeml 
Police Detective - COPS Universal 
Police Oflicer - COPS Universal 

Subtotal 

ADD: Longevity 
Education Pay 
Shin Differential 

1 SO7 1987 I B98 1909 
1896 1997 1998 RANGE ADOPTED RMSED ADOPTED APPROVED 

LESS: Estimated Grant Funds 
Police Hiring Supplemental Grant 
Compmhensive Communlies Grant 
COPS AHEAD Grant 
COPS Universal 

Subtotal 

TOTAL 33 t42 142 865,840 829,160 1,693,1120 3,346,640 
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Mksion Statement 

st he Police Department is responsible for protecting life and property from criminal activities and for motor 
vehicle safety. Primary activfties are: enforcement of State and City laws; crime investigation and criminal 
apprehension; traffic laws enforcement and accident reduction. 

Selected Performance Measures 
Actual 1996 Projected 1997 Projected IS98 

Maximize the effectiveness of the patrol functidn by increasing personnel 
productivity. 

' Average time on a call 35. t 35.0 36.0 

Provide quality follow-up investigation of Index Crimes. 
, * Total clearance rate 21 % 24% 25% 

Maintain a strict Interdiction program against the illegal distribution of 
illicit drugs. 

f otal drug arrests 3,894 3,094 3,186 

Provide quality educational programs, cammensurate with all Kansas 
law enforcement educational requirements. 

Staff-haurs used for in-service training 35,829 44,555 45,891 

[ Average Time On A Call I I I Clearance Rate 1 I 



k LIBRARY 

The Wichita Public Lbrary provides the &kens of Wlchita with books, periodicals, recordings, framed pictures, and 
films. The library rystem is comprised of a central library, two district libraries, and nine branch libraries located 
throughout the city, In addition to traditional library services, the system also provides limited lntemet access, 

f~ special reference services and materials, children's programs, and talking books for the blind. 

L 
Budget Highlights 

t- 
Lr The adopted 1998 budget shows an increase of $234,830 over the 1997 adopted budget. The approved 1999 

budget decreases $85,030 from the 1998 budget. 

Total circulation in 1997 is projected at 1,867,370. 
The Wichita Public Library began offering free Internet access in early 1997. Public lntemet access is 
available through seventeen workstations located at Central, Rockwell, Westlink, Seneca, Marina 
Lakes, and Northeast. 
The 1998 budget includes $100,940 in one-time capital costs for the purchase of a new telephone 
system for the libraries. The new system replaces an aging system hampered by insufficient capacity 
and increasing repair costs, and which is no longer able to provide quality service delivery to library 
patrons. 
Four (4) part-time positions ($31,000 annually) approved by the City Council in April, 1997, are 
included for 1998. The positions address the new Northeast branch, security concerns, and workfoed 
demand at other branch facilities. 
In addition to the library system's 1 g98 budget aliocation, $229,540 is budgeted in Public Works for 
salaries and other expenditures associated with building and grounds maintenance. 
Sources of funding for the department's 1998 budget are as follows: (1) revenues from fines, penalties, 
and equipment rentals -7.2%; and (2) the Cis General Fund - 92.8%. The library system is also 
supported by federal, state, and local grants ($520,000), end by the Wichita Public Library foundation 
(approximately $90,000 annually). 
To address the future of the municipal library system, a comprehensive report was prepared in 1993. 
The report recommended enhancements in library resources, reduction in branch libraries, and 
expansion of regionaUdistrict facilities. Ongoing budget constraints recommend the concentration of 
resources in fewer facilities. Many of the existing branch facilities are underutilized, and so should be 
evaluated in view of circulation declines and increases in costs. 

Budget Summary I 

1996 1997 1997 4998 1899 

Actual Adopted Revked Adopted Approved 

Peroonal Sewleas 3,328,313 3,370,850 3,395,310 3,464,330 3,503,410 

Contractual 8ervicas 6?1,196 698,840 734,460 741,240 748,700 

Commodities 703,498 714,200 890,520 707,580 7 02,940 

Caphl Outlay 13,400 21,520 21,540 25,850 10,800 

Other 9,020 8,840 8,840 109,780 0 

TOTAL 4,?23,4n 4,814,050 4,850,670 6,0158,880 4,963,850 
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TO96 ' 1997 f997 1898 
ACTUAL ADOPTED REVISED ADOPTED 

2,336,540 2,423,450 2,457,980 2,488,110 
349,310 328,290 326,450 338,720 

0 0 0 0 
M A 6 4  668,080 662,030 689,510 

0 4 , 1 5 0  61,150 -52,Of 0 

3,326,313 3,370,650 3,395,310 3,464,330 

1099 
APPROVED 

2,502,600 
338,720 

0 
713,940 
61,850 

3,503,410 

110 Regular Salaries 
120 Special Salarks 
I30  Overtime 
140 Employee Benefits 
t 50 Planned Savlngs 

Subtotal Personal Services 

Communications 
Transportation and Tralnlng 
Insurance 
Professional Services 
Data Pracesaing 
Equipment Charge8 
Buildings and Gmunds Charges 
Other Contractuals 

Subtotal Contractuab 

Oflice Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materia Is 
Equipment Supplies 
Building Parts , 

Nokcapitalizable Equipment 
Other Commodities 

Subtotal Commodities 

410 Land 
420 Buildings 
430 lrnpravements O ? b r  Than Bldgr. 
440 Office Equipment 
450 Vehkuhr Equipment 
460 Operating Equipment 

Subtotal Capitaf Outlay 

510 Interfund Transfers 
520 Debt Service 
530 Other Nonoperating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 
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The Library provides the cithens of Wichita with books, periodicals, recordings, framed pictures, films, reference 
materials, children's programs, and talking books for the Mind. The Wichita Public Library consists of a main, two 
district, and nine branch libraries located across the city. 

Dimtor d Libraries 
Library Services Coordinator 
Senior Librarian 
Library Specialst 
Administrative Assistant 
Librarian 
Information Sp. Coordinator 
Administrative Aide Ill ~ ....- ~ ~ - - - 

Adminiatntive ~ i d e  II 
Libraw Assistant V 
kbra& histant  1V 
Acmunt Clerk II 
L ihry Assistant Ill 
Custodial Worker I1 
Eqdpment Operator I 
Library Assistant II 
Account Clerk I 
Switchboard Operator I1 
Library histant  I 
Ckrk II 
Clerk I 

ADD: Longevity 
ShiR dMersntial 

Seasonal & Part-Tie 
Lib. Asst. I I  (PT-50%) 
Customer Service Clerk I (PT-5096) 
Account Cbrk l (PT-tjo%) 
Ub. Aul. I (PTSO%) 
Cbrk I (PTSCH6) 
Clerical Aide (PT-50%) 
Library M e  (PT-50%) 
Reduced hoM ravings 

Subtotal 

1907 1997 1OgS 1999 
1996 19B7 1988 RANGE ADOPTED REVISED ADOPTED APPROVED 

TOTAL 126 in 127 2,749,510 7 , 1 1 0  2,809,800 2,~?310 
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Mission Statement 
 he Wchita Public Library is a community focused system which actively provides access to the resources, sewices and 
facilities necessary to meet the informational, educatronal and leisure needs of adutts and children in the comrnunlty within the 
library system's human and financial resources. 

I I 
Selected Performance Measums 

increase circulation of library materials and overall eAciency of library 
operations. 

Total drculation 
Cost per circulation 

ActuaI 1996 Projected 1997 Projected 1998 

Malntain a currant inventory of Dbrary W M k  by adding new materials 
and deleting old materials. 

New me6 added 
New volumes added 
Volumes deleted 

Anewer Hereme requests received tram library patrons. 
Reference assistance requests 
Percent otNqlmtt3 a#swered 

Improve publk w e  of the downtown central library facility. 
Number of vMtors 

I I Circulation of Ubratv Materials I 1 1 I Library Materials I 

* Cwt per d r c u ~ n  

Vokrmes added I Reference Assistance 1 

I Central Library 1 

I o Number c4 requests 
m P n e c n t d r e q ~ a ~  I 



'ART MUSEUM 1 - .  

The Wichita Art Museum cares for and exhibits the more than 7,000 works in the permanent art collection, including 
the Murdock collection of American art; traveling exhibitions provide additional art appreciation and education 
opportunities. The museum's professional staff work with volunteers to present educational programs that include 
dass visits, tours of exhibits end the production of educational materials. Volunteers contribute to the Museum as 
board members, by conducting tours, and raising funds to supplement City support. 

Budget Highlights 

The 1998 and 1999 budgets maintain the General Fund rupport of $1,172,710 which was established as the - 
Museum's funding cap in the 1997 adopted budget. 

In 1996, over 180,000 people participated in Museum activities by touring the museum, or attending an 
Maite event or outreach program. 
General Fund support provides for the care and conservation of the permanent art collection and for 
maintenance of the facility. 
Contingency is appropriated for conservation of the permanent collection. 
In addition to the M Museum budget, $64,270 is budgeted in Public Works for building and grounds 
maintenance. 
The Accountant position is partially aupported by the Art Museum Foundation budget, reflecting the 
position's accounting and bookkeeping responsibilities for that organization. 

rn Three private organixations currently exist with fundratsing capabilities. The Wichita Art Museum Board 
is appointed by the City Council and b the administrative board responsible for the operation of the 
Museum. The Art Museum Foundation was established by, and Is accountable to, the Art Museum 
Board. The Friends of the Wichita Afl Museum was established to provide fundraising and support to 
the Museum. 

Budget Summaw 

1996 1997 1997 1998 1999 

Actual Adopted Revised Adopted Approved 

Pe~onal  Sewices 690, 136 721.190 720,940 738,840 755,980 

Contmttuaf Services 375,264 371,400 351,140 364,000 380,310 

Commodities 80,42 1 40,940 53,410 46,670 35,140 

capital Outlay 2,821 o 10,730 t i , n o  200 

Other 0 39.180 36,490 1 1,430 21,020 

TOTAL 1,128,642 1,172,?10 i,1n,7io 1,172.71 o l.rt2.71 o 
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1098 
ADOPTED 

583,940 
6,100 
1,980 

146.820 
0 

738,840 

1999 
APPROVED 

594,560 
6,100 
1,980 

153,340 
0 

1997 
REVISED 

1 f 0 Regular Salartes 
120 Special Salarias 
f30 Overtime 
140 Employee Benetits 
150 Pbnned Savings 

Subtotal Personal Services 

Uttlrties 
Cornmuntcations 
Tnnsporlation and Training 
insurance 
Professional Services 
Data Procassing 
Equipment Charges 
Buifdings and Grounds Charges 
Other Contraduals 

Subtotal Contractuats 

Othce Supplies 
Clothing end Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Building Parts 
Nompitalizable ~qui~ment  
Other Commodities 

Subtotal Commodities 

410 Land 
420 Buildings 
430 Improvements Other fhan Bldgr. 
440 Office Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capbl Outray 

510 Intetfund Transfers 
520 Debt Service 
530 Other Nonopersting Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 
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1 he Wichii Art Museum contributes to'the cultural vitality of life In Wichita with high quality permanent and chan iryt 
exhibitions, educational programs and Cultural activities a allng to diverse audiences, both locally and regiona 7 ly. 
Seledons fforn the permanent collection of more than 7,8Gart works are exhibited continuously. Museum professional 
staff work dosety with volunteers to present a vigorous educational program. More than 13,000 school children each 
ear benefit from classroom visits, tours of exhibits and educational materials. Many volunteers contribute to the L useum by providing policy leadership as board members, conducting tours, raising funds to supplement Clty support, 

and worldng directly with professional staff to serve the pubtic. 

Atl Museum Director 
Chief Curator 
Education Administrator 
Aceauntant 
Registrar 
Admkristratm Aide Ill 
Administrative Aide II 
Prepamtar 
Security Ommr 
Mminiatmtkiw Secretary 
Photographer 
Maintamma Specialist 
Gusrd 
Custodial Gwrd 
Custodial Worker 1 
Clark I 

ADD: m e v i t y  
Shin diirmntial 

LESS: 25% d Accountant - ' 

Subtatal 

Seasonal L Pmrt-Tie 

Ckrial Aide (Pf-25%) 

bii 
M l y  F d e d  P o r i t i  
ADD: 25% of AacowrQnt 
Program Dewbpmet Coordinutor 
Mmirristntiw Eurirtant 

Clmlc II 

% ' Event Wdmr I 

r ' LESS: Metmding 

l W 7  1997 1098 1998 
1996 1987 1898 RANGE ADOPTED RMSED ADOPTED APPROVED 
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Mission Statement 

The Wichita Art Museum senres Wichita, the surrounding region and the Great Plains. Its mission is to collect, 
preserve and exhibit Amefican art, and educate h e  pubhc about America's artistic heritage and evolving 
cultural identity. 

I I 

Selected Performance Measures 
Actual 1898 Projected ID87 Projected 1998 

Present collections and programming to the broadest range of 
audiences. 

Total museum visibrs 80,898 75,000 75,000 
f otal wtreach participation 102,2?4 85.000 85,000 

Pmvids educational tours and programming for elementary, middle and high 
school students and adults 

Number of tom 351 310 330 
Number of visitors 1 0,355 Q,m 9,200 

Develop community inwlvsment in Museum through Docent tours and 
v o l u n h r i m  

* Number of Docents 37 40 45 
Nurnbar of museum wrlunteers 250 275 275 

Present informational and mducational programming 
Numbsr of public programs 
Attendance at public programs 

Volunteerism 
300, I ,  

I i 

nNImbMof Dognb 
I Number of dher volunlesrs J 

Art Museum Visitors 1 

- 

I Actual tS96 P m m d  ts47 Pmpctad tWB I 

1 I Educational Tours 1 

Public Programs 1 



2 "  ; 

Notes 
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ISSS 
ACTUAL 

110 Regular Salaries 156,701 
220 Special Salaries 2T7 
130 Overtime 0 
140 Employee B e m h  45,089 
150 Planned Savings 0 

Subtotal Personal Servlces 202,067 

la97 
ADOPTED 

149,890 
%80 

0 
42,370 

0 

193,240 

1998 189s 
ADOPTED APPROVED 1 

155,220 155,300 
080 980 

0 0 
b 

Utilities 
Communications 
f ransportation and Training 
Insunnca 
Professional Services 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contractuats 

MRce Supplies 
Clothing and Towels 

Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Building Park . 
Non-capitalkable Equipment 
&her Commodities 

Subtotal Commodities 

410 Land 
420 Buildings 
430 Improvements Other Than Bldgs. 
440 Oftice Equlpment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capital Outlay 

51 0 lnterlund Transfers 
520 Debt Service 
530 Other Nonoprating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



The Human Survices Department assists citizens in achieving cielf-sufficiency through job training and placement, 
support services and se!f-help opportunities. The department also works to improve the quality of life for those who 
cannot work because of age, family, or health reasons. An integrated social services delivery system is provided 
by this department including housing tmrvicas, job placement and training, energy savings (weatherization) and civil 
rights and services. 

Budget Highlights 

The adopted 1998 budget shows an increase of $9,370 over the 1997 adopted budget. The approved 1999 
budget decreases by $1,630 from the 1998 budget. 

The mission of the Civil Rights and Sewices Division is to protect citizens' civil rights by investigating and 
attempting to resoh discrimination complaints. In 1996, 14 discrimination cases were filed and 23 
pending cases were closed or settled. 
Through the JTPA program, the Human Services Department reeks to open avenues for employment 
for those with limited employment opportunities through training and placement enhancement, 
Approximately 350 citizens per year participate in the program; of these, 57% are female, 37% are 
minorities, and 37% are concurrently receiving benefits through the Aid to Families with Dependent 
Children (AFDC) program. 
During the fiscal year ended June 30,1996, the HOME program processed 300 applications for horns 
ownership assistance and assisted 164 households in completing homeownership training. 
A portion (15%) of the Housing Services Division's administrative costs are supported by the General 
Fund. The remaining costs are paid from Federal grants. 
The City's General Fund fully supports the Civil Rights and Services function. In addition, other 
Department functions (excluding the HOME program) receive 2% funding support from the General 
Fund, with most of the remainder paid by Federal grants. 
The nature of some of the services currently provided locally by the Human Services Department may 
afford opportunities for consolidation with other entities providing similar services. In light of increasing 
constraints on the budget, City staff are currently exploring these opportunities. 

I Budget Summary 1 

1996 1997 4997 1998 1999 

Actual Adopted Revbed Adopted Approved 

Personal Services 202,067 193,240 197,040 197,220 198,440 

Contractual Sewices 5,6?7 8,420 1 1,970 12,230 12,180 

Commodities 3,889 3,160 2,930 3,240 2,940 

CPpbl Outlay 3,190 0 350 2,500 0 

Other 0 0 0 0 0 

TOTAL 214,623 205,820 21 2,280 216,190 21 3,560 



CITY OF WICHITA 1998f99 ANNUAL BUDGET 

f9SU t997 . f gS7 1898 1999 
ACTUAL ADOPTED E W S E D  ADOPTED APPROVED 

t 10 Regular Salaries 
120 Spechi Salaries 
130 Overtime 
140 Employee Benefits 
150 Planned Savings 

Subtotal Personal Services 

utiritiis 
Communications 
Transportatton and Tmining 
lnsunnce 
professional Sewices 
Data Processing 
Equlpment Charges 
Buildings and Grounds Charges 
Other Contractuals 

Subtotal Contractuals 

Office Supplies 
Clothing and Towets 
Chemlcats 
Equipment Parts 
Materiab 
Equipment Supplies 
Bullding Parts 
.Non-capitaliabte ~ q ~ i ~ r n e n t  
Other Commodities 

Subtotal Commodities 

410 Land 0 
420 Buikllngs 0 
430 Improvements Other Than Blclgs. 0 
440 Office Equipment 3,190 
450 Vehicular Equipment 0 
480 Operating Equipment 0 

Subtotal Capital Outlay 3,190 

510 tnterlund Transfers 0 0 0 0 0 
520 Debt Service 0 0 0 0 0 
530 Other Nonopemting Expenses 0 0 0 0 0 
540 Inventory Accounts 0 0 0 0 0 

Subtotal Other 0 0 0 0 0 

TOTAL 



It CITY OF WICHITA 1998199 ANNUAL BUDGET 

The function of the Civil Rights and Services Division Is to investigate and resohre citaens' discrimination complaints 
in employment, housing and public accommodations; to administer the City's EEOIAA contract compliance program; 
to cowdinate City activities for affirmatively fumering fair housing; to take complaints related to the Americans with 
Disabilities Act to ccrtify minority business enterprises for participation in the Ctty's CDBG construction contracts; 
and to provide administrative support to the Civil Rights and Services Board, the Commission on the status of 
People with Disabilities, and the Commission on the Status of Women. 

POSITION T l T U  

Director - CRS 
Admintstrativa h i s t a n f  

ADD: Lonpvtty 
Aouuat 
Auto rlkwanw 
Human Svcs. DLr. (1W) 

TOTAL 

twf 1897 1898 1899 
1996 1097 1988 RANOE ADOPTED REVISED ADOPTED APPROVED 



CITY OF WICHITA ANNUAL BUDGH 

1886 1897 1897 IB98 1898 
ACTUAL ADOPED REVISED ADOPTED APPROVED 

110 Regular Salarles 
120 Special Salaries 
130 Ovettime 
140 Employee Benefits 
150 Planned Savings 

Subtotal Personal Services 

Utilities 
Communications 
Transportatton and Training 
insurance 
Profedonat Sewices 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contnctwls 

OPRm Supplies 
Clothing and Towets 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Building Parts , 

Nan-caphltzabk Equtpment 
Other Commodities 

410 Land 
420 Buildimp 
430 Improvements Other Than Bldgs. 
440 Ofiice Equipment 
450 Vehbular Equipment 
46U Operating Equipment 

Subtotal Caphl Outlay 

510 Interfund Tmnsfers 
520 DeMServloa 
530 Other Nonoprating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



L - 
CITY OF WICHITA 1998f99 ANNUAL BUDGET 

C This program administers the establishment and maintenance of an ongoing affordable housing strategy for the City, 
and is designed to provide home mortgage financing information and application assistance services to low and 
moderate income households in administering the City's Home Ownership Program. Work in this division is directed 

I by the Director of Human Services; howewer, the employee also works on spda l  projects for the City Manager. 

The Housing Specialst assembles and maintains information on all Federal and State legislation that affects the fund~ng 
and financing for low and moderate income housing; prepares applications for Federal, State, and local funds for the I: nhabliiition and construction of homes for low and moderate income households: confers with lending institutions, 
State and Federal agencies on the development of financing for low and moderate income housing; develops a home 
ownership opportunities program for low and moderate income families; and tracks regional and national market1 
industry trends, regulatory changes, relevant tax regulations, and other factors influencing banking practices with C resped to new homo construction and home rehabilitation lending. 

l W 7  1887 1098 1000 
1 1 6  1007 1098 RANGE ADOPED REWISED ADOPTED APPROVED 

Subtotal 

ADD: A m l  
Auto rllowance 

LESS: Charge lo Federal Grants 

TOTAL 



CITY OF WICHITA 1998f99 ANNUAL BUDGET 

Mission Statement 

The mission of the Human Services Department is to promote self-sufficiency through the provision of 
job lraining and employment; improve the quality of life for those who, due to age, health or family, cannot 
work; provide safe, decent, affordable and sanitary housing for ~ow-income persons; and i~vestigrrte 
complaints of discrimination. 

Selected Performance Measures 

Protect oitizensl civil rights by investigating and attempting 
to resolve discrimination complaints. 

Number of complaints filed 
Number of complaints closed 
Citizens counseled, assisted or referred 

Open avenues for employment for those with limited employment 
apporlunities thmugh training and placement enhancement 

Number of program participants 
Number of fomale participants 

* Numbr of minority participants 
Number of AFDC participants 

I Civil Rights 1 

[ Citizen Service I 

Actual lB96 Projected t 897 Projected 1998 

I Job Training 1 

I 1 
.Minority particp.nb I AFDC participenk I 



Notes 



CITY OF WICHITA ANNUAL BUDGET 

1SB6 l l f  ' 1897 1938 lBS9 
ACTUAL ADOPTED RRllSED ADOPTED APPROVED 

J 

? 10 Regular Satartes 
120 SpeeialSalarles 
130 Ovettime 
140 Employee Bensfits 
t 50 Planned Savings 

Subtotal Personal Senrims 

Utilities 
Communications 
Tmnsportatlon and Training 
Insurance 
Professional Services 
Data Processing 
Equipment Charges 
Buildings and Grnunds Charges 
Other Contractuak 

Subtotal Contractuals 

Omce Supplies 
Clathing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Building Parts . 

b4orrcapital'ible Equipment 
Other Commodities 

Subtotal Commodities - 

410 Land 
420 BuiMings 
430 Improvements Other Than Bldgs. 
440 Ofice Equipment 
4 S  Vehkuhr Equipment 
460 Opnting Equipment 

Subtotal Capltal Outlay 

510 WerhRldTransfers 
520 Debt Senrice 
530 0 t h  Nonoprating Expenses 
540 Inventory Accounts 

SuMchl Other 

TOTAL 



PUBLIC WORKS , 

The Public Works Department is responsible for the design, construction, maintenance and cleaning of the City's 
$beets, roads, sidewalks and traffic anttol devices; maintenance and custodial services for City buildings; and the 
natural resource conservation office. In addition, Public Woks oversees the majority of capital improvement 
projects. 

Budget Highlights 

The adopted 1998 budget shows e decrease of $132,770 from the 1997 adopted budget. The approved 1999 
budget increases $326,370 over the 1998 budget. 

Public Works is responsible for maintaining Wichita's 1,433 miles of paved and 96 miles of unpaved 
streets, 200 bridges, 350 signalized intersections, 150 pedestrianlschool signals and 17,000 traffic 
signs. I 

Maintenance end custodial services are provided for over 200 Cityowned buildings and facilities. 
Contracts totaling more than $60 million for the construction d streets, water lines, sanitary sewers and 
storm water sewers were administered in 1996. 
A private contractor provided the custodial maintenance at park buildings and facilities through 1996. 
The contract was rebid for 1997 and Building Services was the successful bidder. The 1997 Revised 
budget reflects this service being provided by City employees, with the addition of 0 full-time end 7 
part-time employees. 
Software for monitoring the City's inventory of traffic slgnab, signs and maintenance costs is expected 
to be a valuable tool in determining the most cast effective maintenance progrsms and in documenting 
the actual condition of traffic control devices. 
A portable rock crusher to recycle stockpiled concrete and asphalt is projected to save $50,000 
annually for the production of rock end gravel used in street maintenance. 
A Design Engineer replaws an Engineering Technician II position, for planning, initiating and 
coordinating capital improvement projects In all areas of the City. 
An additional Engineering Aide II will be responsible for construction inspection of the increasing 
number of water line rehabilitation and installation projects. 

I Budget Summary 

. . 

1996 1097 j997 1098 t933 

Actual Adopted Revked Adopted Approved 

Personal Services 8,997,595 9,080,750 9,095,870 9,442,570 9,689,f 70 

Contmcbral Services 12,528,242 12.823,940 12,837,500 12,309,040 12,386,320 

Commodltles 1,055,385 2,593,160 2,832,730 2,574,210 2,562,460 

Capital Outlay 233.951 178,250 $40,430 264,940 296,520 

Other 128,390 132,460 374,310 85.030 87,890 

TOTAL 23,843,863 24,808,860 25,480,840 24,675,?%0 25,002,460 



CITY OF WICHITA 1998f99 ANNUAL BUDGET 

1998 1097 la97 1898 1089 
ACTUAL ADOPTED REV1SED ADOPTED APPROVED Li 

110 Regular Salaries 
120 Speclal Salaries 
130 Overtime 
140 Employee Benefits 
150 Planned Savings 

Subtotal Personal Services 

Utilities 
Communications 
Transportation and Tmlntng 
insurance 
Professionat Servhs 
Osta Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contractuals 

Subtotal Contractuals 

Ofnce Supplies 
Clothing and Toweb 
Chemicals 
Equlpment P a h  
Matefiats 
Equipment Supplies 
BuiMingPsrta . 

Non-capitalirable Equipment 
Other Comrnodltias 

410 Land 
420 BulMmgs 
430 lmprovemsnts Other Than Bldgs. 
440 Mnce Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capital Outby 

510 Interfund Transfers 
520 Debt Setvice 
530 Other Nonoperatlng Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



WICHITA ANNUAL BUDGET 

' Public Works Administration directs and supports me sctMties of the Engineering, Maintenance, a d  Fleet (L Buildingo 
Disions. Other responsibilities indude: deparbnent personnel and payroll functions; recovering compensation for 
damage to traffic si nals, signs, and other Crty property under the control of the department; and administration of the 
department's EEO f Affirmative Action Program. 

&b 1897 1 1 7  1998 199B 
P08mOPI WTLE 1998 tSB7 1998 RANGE ADOPTED RMSED AbOPTED APPROVED 

Director of Public WMks 
Ibristanl to the Dictor  
Mministntive Aide II 

t= Administrative Secretary 

Subtotal 

i; ADO: Longevity 

LESS: Charges- 
Fleet & Bldgs.lFlnt Maintenance 
MaintrnanoslFlood Control 
MaintsnamR4ndfill 
EngineefinglCo11~truction 
MaintenanccrlStrwt Maintenance 
MaintenanwfTnfic Control 
Stom Water Utility 
MaintenancefStrest Cleaning 
Fleet & Btdgs.lStat6 m c e  Building 



1998/99 ANNUAL BUDGET 

189% 
ACTUAL 

is07 
ADOPTED 

is37 1998 
REVlSEO ADOPTED 

136,990 137,030 
0 0 
0 0 

31,750 3t ,480 
4,880 -7,780 

161,860 160,730 

4699 
APPROVED 

137,080 
0 
0 

32,090 
-7,590 

1 10 Regular Salaries 
120 Special Salaries 
130 Overtime 
140 Employee Benew 
150 Planned Savings 

Subtotal Personal Services 

Utilities 
Communications 
Transportation and Training 
Insurance 
Pmfassronal Services 
Data Processing 
Equipment Charges 
BulMings and Grounds Charges 
Other Contractuals 

Subtotal Contractuals 

OPnce Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materiak 
Equipment Supplies 
Building Parts 
No~pltal izable ~ ~ u i ~ m e n t  
&her Commodities 

Subtotal Commodities 

410 Land 
420 Buildings 
430 improvemmts Other Than Bldgs. 
440 Omce Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capital Outlay 

510 Interfund Transfers 
520 Debt Service 
530 O t b r  Nonoperatlng Expenses 
540 lnventoryAocounts 

Subtotal Other 

TOTAL 



Ld CITY OF WICHITA 1998f99 ANNUAL BUDGET 

The Natural Resource Consewation Section is responsible for directing energy and water conservation activities and 
solid waste/rec cling program. The section leads the City's efforts to reduce the we of critical resources; natural J resources us for packaging, energy we reductions through greater efficiencies in facility equipment and decreased 
water consumption. Educational actrvities targeting industry and the general public are incorporated In the program. . 

1097 1 997 1998 1099 
1996 1897 1808 RANGE ADOPTED REVISED ADOPTED APPROVED 

Resource Director 1 1 1 q12 5 6 , m  m.720 58,720 m,72o 
tntergo~rnmental Relations1 

Environmental Education Director 1 0 0 113 0 0 0 0 
Resource Analyst 1 1 1 117 37,470 38,460 38,460 38,460 

ADD: Longevity 7M) 700 740 790 

ADD: Charge *om General Gwemment 
(Management Semeas) 

Subtotal 

Equipment Operator 111 
(Waste flow M y )  

Labor Supenrisor II 
(waste flow study) 

subtotal 7 0 0 0 0 0 0 

TOTAL 10 2 2 f 24,790 136,380 136,420 t S6,470 



Notes 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

1sse ISST log? less $999 
ACTUAL ADOPTED REVISED ADOPTED APPROVED 

110 Regular Salaries 0 3,100 3,t M) 3,100 3,100 
0 0 0 0 0 

130 Ovrrtlme 0 0 0 0 0 
140 Employes Bsnelb 0 670 620 600 600 1 150 Pb~nnedSwings 0 -230 -230 -230 -230 - 
Subtotal Personal Servtces 0 3,m 3,490 3,470 3,470 

U l l l t k ~  
Communications 
Tnnsportation and Training 
Imumnce 
P r o ~ i o n a l  Servicas 
Data Pracershrg 
Equtpment Charper 
0ulldings and Grounds Charges 
Other Contraduals 

Omca SuppHes 
Clothing and Towels 
Chemicals 
Equlpment hrlr 
Materiak 
Equipment Supplies 
Buikting Parts 
Noncaplhlzable ~qul~rnent 
Other Commodftles . 

Subtotal CommodMes - 

410 Land 
420 Buildings 
430 Improvements Other Than Bldgs. 
440 Offitx Equipment 
450 Vehiibr Equipment 
480 Op.ntlwEquipmmt 

Subtotal Capltal Outlay 

510 Interfund Transfen 
520 DsM s e w i ~  
530 Other Nonoplmllng Expenses 
540 tnventory Accountr 

TOTAL 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

1886 
ACTUAL 

t ,622,747 
51,880 
18,237 

530,185 
0 

2,222,029 

1898 
ADOPTED 

1,891,670 
108,650 
25,540 

610,450 
-39,250 

I999 
APPROVED 

1,946,470 
1 12,440 
25,540 
039,400 
42.690 

110 Regular Salaries 
120 Special Sahrles 
130 Overtime 
140 Employee Benefits 
150 Planned Savtngs 

Subtotal Personal Services 

Utilities 
Communications 
Transportation and Training 
Insurance 
Professional Services 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Mher Contractuek 

Omce Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equtpment Supplies 
Building Panhi 
Noncapftalixable ~buiprnant 
Other Commodities 

Subtotal Commodities 

410 Land 
420 Buildings 
430 lrnpmvrments Other Than Bldgs. 
440 Office Equipment 
450 Vehkular Equipment 
460 Operating Equipment 

Subtatol Capital Outlay 

530 Interfund Transfen 0 0 100,000 0 0 
520 Debt Service 0 0 0 0 0 

i; 
530 Othr Nonopemting Expanses 0 0 0 0 0 
540 Inventory Accaunb 0 0 0 0 0 

im 
Subtatal Other 0 0 100,000 0 0 

TOTAL 



WICHITA ANNUAL BUDGET 

Buildin Services provides custodial services, repair and maintenance for many C buildings lncludi'n City Hall, B I! Centra Maintenonce Facility. Mid-America Al-Indian Center, Ubraly , Art Museum~bhnPISedwsk ounty 
Historical Museum, Century Ill Expo Hall, Day Care Center, Omnisphere, CityICow, Heatth, Lawrence-Dumont 
Stadium, Park Department buildings and miscellaneous facilities as acquired by the % ity. Work activRies include 
maintenance of chillers, electrical and control systems, roof and major structural repairs, pumps, lamps, carpentry, 
flooring, carpets, snow and ice removal. 

1897 1997 1898 - In99 
AOOPTEb RMSED ADOPTED APPROVED t996 1997 1898 RANGE 

Facility Maintenance Supv. 
Equipment Supervisor-Bldgs. 
AdminiWafwe Assistant 
Maintenance Coordinator 
Electrical Technician 
General Supervisor II 
Electrician I1 
HeatinglCooling Mechanic 
Labar Supervim I1 
Maintanam Mschanic Supv. 
Electrician l 
Maintenance Mcchnit 
labor Supervisor 
Maintenance Specialist 
Maintenam Worker 
Custodial Worker II 
Clerk Ill 
Custodial Worker I 
Buiiding Attendant 

Subtotal 66 76 76 
ADD: Longevity 

Shii Diersntial 
Clothing rllowancs 

Subtatrl 

ADD: Flnt a d  Vehicle Maintmancb 
LESS: Central Maintenance F a c l i  

Emptoyee Tumowr . 
Subtotal 

Maintenance Worker (PT409b) 2 2 2 617 
Custodial Worksr I (PTSO%) 1 1 1 615 
Bullding Attendant (PTSO%) 5 9 B 6 0 9  
Building Mendant (Seas. 8 months) 0 3 3 410 

TOTAL 74 90 S t  
NOTE: DISTRIB~ON OF BUILDING SERVICES WAGES 

Building Services - C i  Hall 
Csntwy II Maintenance 
Expo Hall Mainknance 
Indian Cmor Maintenance 
Art Museum Maintsrrclme 
Library Maintenance 
Historical Museum 
L.wremDumont Stadium 
Community Heah 
Park Maintenance 
Coopratiw Labor 

TOTAL BUILDING SERVICES 
123 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

is96 1837 
ACTUAL ADOPTED 

9,533 9.200 
375 0 
19 0 

930 2,940 
0 0 

4,857 12,140 

1g37 1998 109s 
REVISED ADOPTED APPROVED 

11,380 1 1,760 1 1,760 
0 0 0 
0 0 . o  

3,450 3,580 3,710 
0 0 0 

14,810 15,340 15,470 

110 Regular Salaries 
120 Speclalsataries 
130 Overtime 
140 Employee 3ermfib 
t SD Planned Savings 

Subtotal Personal Ssrvkes 

UtHkies 
Communications 
Transportation and Training 
Insurance 
Professional Services 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
O W r  Contnctuals 

Subtotal Contraduals 

OfAce Suppfies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Matehls 
Equipment Supplies 
Building Parts 
Non-capitalitable ~ G i ~ m e n t  
ather Commodities 

Subtotal Commodities 

410 Land 
420 Buildings 
430 Improvements Other Than Bldgs. 
440 OfRce Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capital Outlay 

510 Interfund Transfers 
520 Debt Service 
530 Other Nonoparating Expenses 
540 Inventory Accounts 

SuMotrrl Other 

TOTAL 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

~ B D B  lss t  lsst ima IOQQ 
ACTUAL ADOPTED REVISED ADOPTED APPROVED 

110 Regular Salaries 
120 Special Salaries 
130 OveMme 
140 Employes Benefits 
150 PrPnned Slving8 

Subtotal Personal Services 

Utilities 
CommunEcatlons 
Tmnsportatlon and Tmining 
Imumntx 
Pmfwdonal Sewices 
Data Pmmrshg 
Equipment Chrga8 
BuiWhgr m d  Grounds Charges 
Other Contmctualr 

Oftice Supplies 
Clothing rnd Towels 
Chemicals 
Equlpmrnt hh 
Materials 
Equipment Supplies , 

Building Pa* 
No~pt ta l lnb le  ~qui~rnent 
Other Commodities 

SuMotal Commodities 

410 Land 
420 Bulldings 
430 Improvemantr Olher Than Bldgs. 
440 otnce Equipment 
450 Vehicular Equipment 
460 Opnrng Equlpmrnt 

Subtotal Capitill Outlay 

510 IMerfund Transfer8 
620 oe#Sewica 
530 0th Nonoponting Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



CITY OF WICHITA ANNUAL BUDGET 

ISSU 1937 . I M ~  laas 1899 
ACTUAL ADOPTED REVISED ADOPTED AP PRUV ED LIi 

1tO Regular Salaries 
120 Special Salaries 
130 Overtime 
f 40 Employee Benefits 
150 Fbnned Savings 

Subtotal Personal Services 

Utilities 
Communications 
Transportatton and Ttainlng 
lnwrance 
Prohssiond Services 
Data Proassing 
Equipment Charges 
Buildings and Grounds Charges 
Qther Contraduals 

Subtotal Contnctuals 

Cmce Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Makrlab 
Equtpment Supplies 
Building Pa* . 

Non-capltalkabta Equipment 
Other Commodities 

Subtotal Commodities . 

410 land 
420 Buildings 
430 Improvements Other Than Bldgs. 
440 Office Equipment 
450 Vehicular Equipment 
460 Operating Equlpment 

Subtotal Capital Outlay 

510 Interfund Transfers 
520 Debt Sewice 
530 Other Nonoperating E x p n s s  
540 Inventory Accounts 

SuMotal Other 

TOTAL 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

Enqineering is responsiWe Eor lanning, overseeing, designing and administrating construction of streets, sewers, storm 
drarns and drainage projects. g ivislon fundions include prgect planning and initiation, design review, right-of-way & 
utility coordination, estimating, contracts administration, project R" nancing and engineering advice to City depaments. 
The also issues permits for street cuts, driveways and sidewalks, and performs tnspect~ons of the contractow' 
work - 

1997 1097 1098 ID99 
POSITION TITLE 1986 1097 1988 RANGE ADOPTED RMSED ADOPTED APPROVED 

c i i  Errgirmer 
Assistant City Engineer 
T m f ~  Engineer 
Design Engher 
Construdion Engineer 
Area Engineer 
Special P w  Coordinator 
Special Pmjects Engineer 
Contract h i n t .  Engineer 
Subdivirion Engineer 
kscciate Tmmc Engineer 
C i l  E n g h r  
Adminidmtiir Supervisur 
Wineer 
RightsFWay 6 Utility hard. 
Administratiie Assistant 
Administrative Aid. I11 
Engineering Tochnician II 
Engimring Tachnician I 
S t W  IrHpaction Supervieor 
street I ~ b c t o r  
Engineering Aide Ill 
Mmintstrat'ive Aide II 
Senior Traffic Investigator 
Administrative Aide I 
Enpinstring Aide II 
Accornt Clerk II 
Secretary 
Ewineering Aide I 

ADD: b g e v i t y  29.m 24,120 25,420 26,710 

ADD: Public Works Adminmtntion 4,770 41,220 40,610 40,630 

LESS: ConrWion Projects 
Strsa! Maintenance 
street Lightii 
Employee turnover 

Subt0t;rl 

Coop EdlEAll (seas 3 mo.) 6 6 6 620 30,080 31,870 31,070 31,870 
Mechenical Equip. Operator 2 2 2 4 1 5  8 520 6 760 6760 
(seasonal 3-6 months) 

8ubtot;rl 

TOTAL 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

Mission Statement 

'The Engineering Division assures trnely, cost-effective design and construction of street, drainage, sanitary 
sewer and water distribution infrastructure improvements; and monitors compliance with street use 
ordinances by issuing permits and licenses. 

I 
Selected Performance Measures 

Actual IS98 Projected 1 B97 Projected 1 DS7 
Initiate and administer wnbacts for the design of infrastructure impmvemnts. 

Number of design pmjacts 
Value of dssign contracts 

Initiate and administer contracts for the construction of In f rasWm improvements. 

Number of eonstmetion contracts 
* Valw of construction contracts 

Issue and manitor compliance with right-of-way permh and licmms. 

* Numhr of pemits/liwnms issued 
Revenue from permit~icensss issued 

Monitor traffic patterns and stmet usage to reduce number of trafhc investigations. 

Number of invslgations 2,734 2.975 3,000 

I Design Projects I I I Construction Contracts I 

Number d mntrads 
Vslue a1 oanhscts 1 

Permits & Licenses I 
so0 

400 

3W I! 200 

100 

0 

o Number h e d  +Revenue I 

4 

3 

1. 
1 

0 
Actual t996 Pmjecbd 1997 Pmpcted 1997 - 



CITY OF WICHITA 1998f99 ANNUAL BUDGET 

1896 1997 1197 $008 IS99 
ACtllAL ADOPTED REVISED ADOPTED APPROVED 

110 Regular Salaries 
120 SpcialSalarks 
130 Overtime 
140 Employee BerteMs 
150 Planned Savings 

Subtotat Personal Senricas 

Utl%ies 
Communications 
TmnsportaUon and Training 
Insurance 
Professional Services 
Data Pmauing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contmctmls 

Ofiicr Supplies 
Clothing and Toweb 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplles 
Building Parts 
Noncapltsllnbb Equipment 
Other Commodkbs 

Subtotal CommodWes 

410 Land 
420 Buildings 
430 hpmvementr O t b r  Than Bldgs. 
440 Omce Equipment 
450 Vehicular Equipment 
480 Openting Equipment 

Subtotal CapltPl Outlay 

Subtotal Other 

TOTAL 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

1S96 
ACTUAL 

1807 1887 
ADOPTED W I S E D  

m,ea nr ,400 
59,020 w220 
10,000 1 0 . m  

241,910 ;M8,2?0 
-23.W -23.840 

1,064,810 1,060,250 

1899 
APPROVED 

795,950 
84.220 
10,000 

252,070 
-25,810 

? 10 Regubr Salaries 
120 Special Salaries 
f 30 Overtime 
140 Employee Benefits 
150 Planned Savlngs 

Subtotel Personal Sewices 

Utilities 
Communications 
Transportation and Trainlng 
Insurance 
Prokssional Services 
Data Processing 
Equlpmant Charges 
Buildings and Grounds Chargw 
Other Contractuats 

Subtotal Contraduals 

Omca Supplies 
Clathing and Toweb 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Bullding Parts 
Nan-capitalizabk &iprnent 
Qher Commadiliis 

Subtotal commodities 

410 Land 
420 Buildings 
430 Improvements Other Than Bldgs. 
440 Oftice Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capital Outlay 

510 tnterlwrd Transfers 
520 Debt Senice 
530 W r  Nonoperating Expensas 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



b CITY OF WICHITA 1998199 ANNUAL BUDGET 

Li The Traffic Section is responsible for installing and maintaining traffic control devices: traffic signals, traffic signs, street 
name signs, pavement rnarktngp and parking meters. They are responsible for preventative maintenance and 
emergency repairs on a 24-hour, sevenday basis, including holidays. 

1097 1097 1998 1099 
1998 i-7 1098 RANGE ADOPTED REWSED ADOPTED APPROVED 

TdRc Maintenanca Supv. 
Signal Supewhor 
Electronics Technician Il t 
Signal Tdnician 
Signal Electrician 
Maintenance Mechanic Supv. 
Sian Painter 
~gntsnanca Mechanic 
Labor Suparviror I 
Equipment Operator Ill 
TWIG Signal Mechanic 
Equipment Oprator I 
Maintenam Worker 

ADD: Longevity 
Standby Pay 
Cbthhg Allowam 
Shii Dirential 

Subtotal 

ADD chaqkstreet Nlaintsnqnce 
CharpPubBc Works Administration 
Charg~cStreet Cleaning 

LESS: Conrtnrdin Pmjads 
Empbyea turnover 

Mmhanicsl Equipment Operator 
(wasonaffi months) 10 $0 10 415 5'7,200 62,400 62,400 62,400 

TOTAL j s S S S 8  158,960 832,160 847,860 lS6,bSO 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

1BSU 
ACTUAL 

1,928,456 
175,449 
49.850 

628,899 
0 

2,782,454 

test . 
ADOPTED 

2,057,120 
9,QW 
30,000 

697.41 0 
-62.660 

lB9S 
ADOPTED 

2,119,470 
59,890 

m,m 
6m,580 
-78,400 

7999 
APPROVED 

2,179,430 
59,890 

m,OOo 
725,800 
-78,220 

11 0 Regular Salaries 
120 Special Salaries 
130 Overtime 
140 Employee Btnafits 
150 Planned Savings 

Subtotal Personal Services 

Utilities 
Communications 
Transportation and Training 
Imurance 
Professional Services 
Data Pmcsssing 
Equipment Chargcs 
Buildtngs and Grounds Charges 
Other Contractual8 

Subtotal Contractuals 

Office Supplies 
Clothing and Towets 
Chemicals 
Equipment Parts 
Matarlals 
Equipment Supplies 
Building Parts 
.Noncaprtalbable ~qui~ment  
Other Commodities 

Subtotal Commodities 

410 Lard 
420 Buildings 
430 Improvements Other than Bldgs. 
440 office Equipment 
450 Vahicubr Equipment 
460 Operating Equipment 

Subtotal Capital Outlay 

51 0 Interfund Transfers 
520 DeM Service 
530 Other Nonopenting Expenses 
540 Inventory Accounts 

Subtotal Mher 

TOTAL 



OF WICHITA ANNUAL BUDGET 

The Street Maintenancs Section is responsibie for the repair, maintenance and resurfacing of all ~trtets, alleys, 
vehicular bridges, pedestrian bridges, street r' Mof-ways, ditches and rklewalks. Crews and equipment are 
dispatched from the Central Maintenance ~ac%y. Northeast Substation and West Substation. 

During winter stom, the section is responsible for control of snow and ice to.maintain safe travel on Clty streets. 1 his 

"$" sibility includes plowing and removal of snow, spreading sand and de-icing materials on streets, and the clearing 
of owntown sidewalks. The assktance of other City personnel and private contractors are enlisted as needed 
depending on the severity and longwlty of the storm. 

lBS7 1097 1988 1 BB9 
1896 1897 1998 RANGE ADOPTED REWSED ADOPTED APPROVED 

MaMenancs Engitwer 
Ass?. Maintamwe Engimer 
Street Maintenance Supv. 
Pavement Maintenance Admin. 
Mminisllatiw histant  
Engineering Technician II 
Gemrat Supowisor II 
Engimering Aide Ill 
Administrati Aide II 
Labor Supemmr II 
Ilffsbnanos Mechanic 
Labor Supstvisor I 
Equipment Owrator Ill 
Equipment Operator I1 
Equipment Operator 1 
Laborer I 

ADD: LORgevity 
C b t h i  aIlowancs . 
Shift Mflarantial 

ADD: Enghring 
Charger - PW Mministntion 

LESS: 
Street Cka- 
landfill 
Traffic Control Maintenance 
Empbyoe tumawr 

Mschantcal Equip. Operator 
(seasonal 4 rnoarthr) 1 1 1 415 3,820 4,160 4,160 4,160 
Mechanical Equip. Operator 
(seasonal 6 months) 8 8 8 415 45,760 49,920 49,920 49,920 



CITY OF WICHITA 1998/99 ANNUAL BUDGET h 

Mission Statement 
i ' 
/ " 

The Street Maintenance Division provides time cost-effective maintenance and repair of streets, bridges 't 
& 

and alleys with routine maintenance performed y City crews, in addiion to contracted street maintenance 
projects. , +  

Selected Petfomnce Measures IrJ 
A h a t  l l S 8  Projected lB97 Projected 1998 

Maintain the avenll condition and safe travel on City streets with routine 
temporary and permanent street repairs. u 

Penanent asphalt repairs (square yards) 
* Permanent concrete repairs (square yards) 
* Temporary pavement repairs (blocks) 
* Crack seat asphaWconaste (lineal mt) 

Improve the ~vsrall andion of City shots with an enhanced contract 
preventsttive maintenance program. 
Asphalt repita 

* Pavement overlays ( squam yards) 
* Asphalt surface sealing (squam yards) 

Concrete repairs 
Pavement [square yards) 
Curb and guttar (lineal bet) 

1 Routine Maintenance 1 Contracted Maintenance 
Arphan 

n Pavement d a y s  m Surface sealing 1 
I Contracted Maintenance 1 I 



Notes 



CITY OF WICHITA 1998199 ANNUAL BUDGET 

1896 l B S 7  $937 1998 1998 
ACTUAL ADOPTED REVlSED ADOPTED APPROVED L 

110 Regular Salaries 
f 20 Spuciaf Satarks 
130 Overtime 
140 Emptoyee Benefits 
t50 Planned Savings 

Subtotal Personat Services 

Utilities 
Communications 
Transpbrfation and Training 
Insurance 
Prrrfesslonal Services 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Mher Contnctuals 

Subtotal Contraetuals 

Office Supplies 
Clothing and Towek 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Building Parts 
Nokcapitalizable ~qu i~ rnen t  
Mher Comrnodltles 

Subtotal Commodities 

410 Land 
420 Bulklings 
430 improvements Other Than Bldgs. 
440 Ofice Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capital Outlay 

510 Interfund Transfers 
520 Debt Service 
530 Other Nonoperating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



OF WICHITA 1998/99 ANNUAL BUDGET 

The Street Cleaning Sectlon is responsible for the cleanliness of streets and right-of-ways. Mechanica I sweepers are 
used to clean residential, collector and outlying arterial streets during the daytime, core area and high traffic arterials at - 
night. titter and trash is picked up manually on medians and along major thoroughfares, and core area receptacles 
are regularly emptied. 

During winter storms, this section has primary responslMli for the control of snow and ice to maintain safe travel on 
crty streets. This responsibility includes pbwng and removal of snow, spreading sand and de-icing materials, and 
ctearing dawntown sidewalks. The assistance of other City personnel and private contractors are enlisted as needed 
due to the seventy and longevity of the storms. 

Stmt Senricer Supervisor 
General Supervisor II 
Administrative Aide II 
Labor Supervisor H 
Labor Supervim I 
Equipment Operator I11 
Equipment Operator II 
Equipment Operator I 
laborer 

ADD: Longevity 
S M  Dlffemntiil(3rd) 
Clothing Alkwancc 

ADD: Street Maintenance 
Public Works Administration 

LESS: C h a r g d f f i c  Control 
Charges-Landffl t 
Employee turnovrr 

Mechardal Equipment Op. 
(seasom1 6 m o m )  

Subtotal 

TOTAL 

1097 1997 1998 tS9S 
1 1997 1098 RANGE ADOPTED R M S E D  ADOPTED APPROVED 



CITY OF WICHITA 1998199 ANNUAL BUDGET 

Selected Performance Measures 

Missim Statement I. 

Actual f a96 Projetted 1997 Projetted f 998 
' i  

Enhance rightof-way cleanliness with mechanical sweeping of residential, 
arbrial and centnl business district streets. 

d 

The Street Serwices Division is responsible for the cleanliness of street right-of-ways and for the installation 
and maintenance of traffic control devices including signals, street signs and pavement markings. 

Number of miles swept 

. a 

lncrclaae traffic signal efficiency and reduce number of emergency repairs 
with preventative maintenance. 
Emergency repairs 

Emergency repairs 
Labor hours 

Maintain pavement markings with no more than 25% worn df. 

Lineal feet of markings replaced 
+ Labor hours 

Lirmal feet per labor how 

Update traffic flow maps. 
Number of traffic counts completed 

Miles cwpt  

60 I 

I Pavement Markings I 

Actual1996 Prnpcrod 1697Pr~jscted 1898 

* U m l  lbet of marlcings 
r Labor hwn 



CITY-COUNTY FLOOD CONTROL 

City-County Flood Control provides flood prevention services (inspection, operation, and maintenance) for the 
Wchita-Valley Center Flood Control Project in accordance with standards established by the Corps of Engineers. 
This program is administered through the Public Works Department and is funded equally by the City of Wichita and 
Sedgwick County. 

Budget Highlights 

fhs 1998 budget maintains the 1997 adopted budget of $1,319,850, in compliance with the County's target 
budget of $659,920. The 1999 budget increases $14,750 wer the f 998 budget. 

The levees and channels of the Wichita-Valley Center F b d  Control Project span mom than 100 miles 
and require maintenance, repair and monitoring to insure protection from floods. 
F W i n g  in 1993 and 1995 caused damage to portions of the floodway. The City and County shared 
additional funding of $4 milion to repair the highest priorities of the damaged areas. Those repairs are 
complete. Additional repairs have been identified and are addressed in the proposed operating budget. 
Mowing of tho floodway is contracted to the Park Department. A revised mowing program reduces the 
frequency of mowing the floodways. 
Two ALERT transmitting stations are budgeted to allow remote monitoring of water conditions in the 
floodway. 

I Budget Summary 

P 

f 896 1997 1997 f 998 1999 

Actual Adopted Revised Adopted Approved 

Personal Services . . .590,940 598,690 602,360 822,290 844,570 

Contractual Sewices 361,850 389,610 380,060 376,660 376,660 

bmrnudltles 20,100 25,750 89,430 65,170 85,170 

Capftal Outlay 0 5,800 5,800 9,000 6,000 

Other 315,000 300,000 242,200 246,730 242.200 

8USTOTAL Ir ,287,890 1,3l Q,850 1,319,850 1 ,a1 9,850 1,334,800 

bss: c4mnty (634,332) (659,920) (658,920) (659,920) (667,900) 

Other Revenue (19,249) 0 0 0 0 

TOTAL 834,309 659,930 659,830 659,830 667,300 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 
L 

1998 la97 1997 1098 lSS9 
ACTUAL ADOPTED REVISED ADOPTED APPROVED b 

110 Regular Salaries 
120 Special Salaries 
130 Overtime 
140 Employee Benetits 
t 50 Planned Savings 

Subtotal Personal Services 

UtDitirs 
Communications 
Transportation and Trainlng 
Insurance 
Pfufedonal Sewices 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contractuab 

Subtotal Contraduals 

offlca Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Building Parts 
~oncapitaiizab~e €&iprnent 
O t b r  Commodities 

Subtotal Commodities 

410 Land 
420 Buildfngs 
430 Improvements other Than Bldgs. 
440 Office Equipment 
450 Vehicular Equipment 
480 Operating Equipment 

Subtotal Capftal Outlay 

510 Interfund Transfers 
520 Debt Service 
530 Other Nonoperating Expenses 
540 Inventory Accounts 

Subtotal Other 



b CITY OF WICHITA 1998f99 ANNUAL BUDGET 

b 
The Flood Control Section is responsible for maintaining the Wichita-Valley Center Flood Control Project, including the 

8; Floodway, Big and Uttle Arkansas Rivers, and major streams and creeks within the project limits. 

L 
- 

1897 1997 1998 109s 

t-$ 
POSITION TITLE 1996 1897 .10S8 RANGE ADOPTED REVlSED ADOPTED APPROVED 

& 
Flood Controbndfill Supv. 1 1 1 116 43,260 44,800 44,800 44,800 
General Supervisor II 1 1 1 624 33,290 33,290 33,290 33,290 

i Administrative Aide II 1 1 1 623 31 ,?20 31.720 31,720 31,720 
Engimring Aide Ill 1 1 1 6 2 3  31,720 31,720 31,720 31,720 
Labor S ~ M S D ~  11 1 1 1 822 30,240 30.240 30,240 30,240 
Equipment Operator H1 7 7 7 8 2 0  192,710 192,240 192,710 192,710 

P 4 Equipment Operator I 3 3 3 6 1 7  66,330 72,040 72,040 72,040 

ADD: t.onge.ntv 
Clothing Allowanca 

i 
Subtotal 

ADD: Publs Works M m i r  5,890 5,950 6,760 6,nO 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

IS96 lasf 
ACTUAL ADOPTED 

1898 
ADOPTED 

2,482,660 
8,000 
5,000 

751,540 
-n,m 

18921 
APPROVED 

2,499,680 
0,000 
~,rn 

850,820 
-43,590 

1 I 0  Regular Salaries 
120 Special Salaries 
130 Overtime 
140 Employee Benefits 
150 Planned Savings 

Subtotat Personal Servites 

Utilities 
Communications 
Transpottation and Training 
Insurance 
Professional Services 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contmdusts 

Subtotal Contracituals 

Ofrice Supplies 
Clothing and Towels 
Chemicals 
Equipment Pa* 
Materials 
Equipment Supplles 
Building Parts 
Noncctpbtiiabk ~&i~rncnt  
Mher Commodities 

Subtotal Commodttles 

410 Land 
420 Suitdings 
430 lmpmvemsnts Other Than Bldgs. 
440 Ofticet Equipment 
450 Vehicutar Equipment 
460 Operating Equipment 

Subtotal Capital Outlay 

510 interfund Transfers 
520 Debt Service 
530 Other Nonoprating Expenses 
540 Inventory Accounfs 

Subtotal Other 

TOTAL 



CITY-COUNTY COMMUNITY HEALTH 

The Health Department is responsible for creating end maintaining a healthy environment for all County residents. 
Programs indude: health clinics; hnmunhations; child care licensing; food service and facility inspaction; regulation 
of solid waste collection; air and water quality; vector control; hazardous waste cantrot; and public health education. 
Communify Health is a Ci-County Department funded 00% by the C i  and 40% by the County (excluding Animal 
Control, Tobacco Sales Regulation, Swimming Pool Inspections and Private Lot MowinglClean-up). 

Budget Highlights 

Ttre adopted 1998 budget shows a decrease of $8,800 from the 1997 adopted budget. The approved 1999 
budget increases by $1 72,130 from the 1998 budget. 

The Personal Health Division provides services to approximately 66,000 clients per year. Services 
provided include immunizations; treatment services at the Health Department as well as seven outlying 
health stations; child care licensun services; in-home and clinic services associated with maternal and 
infant care; and public outreach presentations. 
One of the core missions of the Environmental Health Division is to reduce public health nuisances 
resulting from violations of City and County environmental codes. Currently, the division brings 
approximately 5,500 premises into compliance with environmentat codes. 
Another duty of the Environmental Health Division is to inspect private water well systems and septic 
tank systems throughout the County. Approximately 2,200 water wells and 450 on-site swage systems 
am inspected annually. 
Substantial reductions in 1997 and 1998 were required as a result of the County's freeze on its nhare of 
the budget. Strategies employed to meet this target include reductions in the personal services budget 
(seen primarily in benefits) and a reduction in contracted expenditures for facility maintenance. 
Heallh Departtnent activities are supported by approximately $3.9 million in State and Federal grants. 
These funds am supplemented by approximately $850,000 collected through dinic fees. 

I Budget Surnmary 1 
, 

1998 1997 t 994 1998 1999 

Actual - Adopted Rbvked Adopted Approved 

Personal Sewices 2,849,614 3,173,120 3,014,980 3,171,000 3,330,890 

Contractual Services 560,788 840,480 702,590 84t.880 650,f)90 

Commodities 171,475 168,630 t 68,150 179,440 180,610 

Capftal Outlay 1 t5,126 19,580 103,590 6,500 6,450 

Other 172,310 182,$?0 182,670 182,880 174,970 

SUBTOTAL 8,863313 4,tQ0,180 4,171,980 4,181,880 4,563.81 0 

Less: County (1,440,946) (1,5?0,090) (1,570.990) (1,570,980) (1,639,850) 

Other Revenue (265,533) (263.000) (244,500) (254,200) (254,200) 

TOTAL 3,162,834 2,356,490 2,356,490 2,356,490 2,459,760 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

199s 
ACTUAL 

110 Regular Sdaries 471,984 
120 Special Salaries 5,206 
?30 Overbime 7,227 
140 Employee Benefk 135,121 
150 Planned Savings 0 

SuMotPl Personal Senrlces 619,538 

*sat ' 

ADOPTED 
1998 

ADOPTED 
1998 

APPROVED 

Utilities 
Communications 
Transportation and Training 
Insurance 
Professional Services 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contmctuals 

Subtotal Contractuals 

OPncg Supples 
Clothing and Towels 
Chemicals 
Equipment Patis 
Materials 
Equipment Supplies 
Building Parts . 

.NompitaHzable Equipment 
Other CommodRms 

Subtotal CornmodMes ' 

410 Land 
420 Bufldings 
430 Improvements Other Than Bldgs. 
440 OMw Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtoter1 Capital Outlay 

510 In tsMd Transfern 
520 Debt Senrice 
530 Other Nonoperating Expenses 
540 Inventory Accounts 

Subtotal Mher 

TOTAL 





CITY OF WICHITA 1998199 ANNUAL BUDGET 

legs tss7 
ACTUAL A W E D  

IBBT lass 
REVISED ADOPTED 

889,930 W7,690 
2,- 2,400 

5,000 
245,420 280.320 
-1 8,310 -24,840 

1,124,440 4,170$70 

1999 
APPROVED 

110 Reguhr Salaries 
120 Special Satarks 
130 OverHmt 
140 Employee Benefits 
150 Planned Savings . 

SuMQtol Petsonal Services 

UtiPis 
Communications 
Transportation and Training 
Insurance 
Professional Senrlces 
Data Procsssing 
Equipment Chargee 
Bulklings and GrounUs Charges 
Other Contractuals 

Subtotal Contractuals 

Otrrm Supplies 
Clothing and Towets 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Buitdlng Parts 
Noncapitalizable ~qulprnent 
Other Commodities 

Subtotal Commodities 

410 Land 
420 Buitdings 
430 Improvements Other Than Bldgs. 
440 Oftice Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Copltal Outlay 

510 Interfund Tmnsfers 
520 Debt Setvice 
530 Other Nonoparating Expenses 
540 Inventory Accounts 

Subtatat Other 

TOTAL 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

The Environmental Health Division of the Health Department Is responsiMe for enforcing the environmental codes 
of the City and County and department policy as apprwed by both governing bodies. Enforcement activities 
include licensing, Inspecting food establishments, adult and child care homes, animal maintenance situations, and 
mobile home parks; ameliorating premise problems caused by the accumulation of junk; and removing abandoned 
vehicles. The division Is also responsible for enforcing the'laws and poticios'of the United States Environmental 
Agency and the State laws pertaining to air, water and sewage pollution. 

Emimnmental Heath 
Dimtor 

Environmental Servhs 
Supcrviror 

Publlc Health Sanitarian ll 
Awrociae Planncr 
Environmental Quallty Specialist 
Public Heatth Sanitarian I 
Radio Dispatcher 
Equipment Opentor II 
Secretaty 
Customer S.&e Clerk It 

Subtotal 

ADD: LongevHy 
Accrual 
Auto albwanm 
Overtima 
Court appearance 

1997 tBB7 f B88 1899 
1996 lW7 1898 RANGE ADOPTED REVISED ADOPTED APPROVED 



CITY OF WICHITA 1998199 ANNUAL BUDGET 

1996 
ACTUAL 

110 Regular Salaries 927,133 
f 20 Specla1 Salaries 3,418 
130 Ovsrtime 5,071 
t 40 Employee Benefits 250,084 
150 Planned Savings 0 

Subtotal Personal Services 1,1B5,706 

Utiliiis 
Communications 
Transportation and Training 
Insurance 
Pmfesdonal Sewices 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contractuals 

Subtotal Contractuals 

Office Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Building Parts 
Non-capitalizable Equipment 
Other CommodPies 

Subtotal CommadMes 

410 Land 
420 Bulldings 
430 Improvements Mhsr Than Btdgs. 
440 Office Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capital Outlay 

51 0 Interfund Tra rtsfers 
520 Debtsewice 
530 Other Nonopenting Expenses 
540 inventory Accounts 

Subtotal Other 

TOTAL 

1897 1997 1898 IS99 
ADOPTED REVlSED ADOPTED APPROVED d 

t ,106,610 1,083,600 1,068,550 1,072,510 
2,740 3,450 - 4,200 4.200 

0 0 0 0 
L 

315,440 271,230 314,780 ' 365,690 
-26,290 33,680 -42,960 -28,150 

1,400,500 1,304,800 1,344,510 1,418,250 
ir 



- 

CITY OF WICHITA 1998/99 ANNUAL BUDGET 

The Personal Health Services Division of the Health Department provides direct health services to the public 
elher by home vlstts to single family units or by a wide range of dink services. The clinics are generally directed 
by consulting physicians. They provide for the control of communicable disease through immunization and 
venereal disease programs. An epidemiology unit gives direction and consultation for all communicable disease 
mrork. In addition, the division provides nurse consultation for private, parochial and county public schools; and 
child care licensure. 

Personal Health Senrkas 
Otrsdor 

~ k l d  sewices suprvkor 
Clink Services Supervisor 
Community Health Nurw Ill 
Nurae Clinician 
Community Hearth NUM II 
Community Health Nume I 
Administrative Aide I 
Semtary 
Clerk I1 

ADD: Longevity 
Accfual 
Clothing alowame 
COBG: N u m  Cllnlclan 
COBG: Clerk I1 (2) 

LESS: Charge to Family Planning 
Charge to Maternal 4 Infant Cam 

1997 1B97 109% 1BSB 
1 6  1087 1098 RANGE ADOPTED REVlSED ADOPTED APPROVED 

Subtotal 

TOTAL $2 52 32 1,073,230 1,067,200 1,071,760 1,076,710 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

Mission Statement 
The mission of the Health Department is to protect the citizens of WichitaSedgwick County from excessive 
morbidity and mortality by preventing the spread of disease, encouraging a heatthful lifestyle and providing a 
safe environment. 
Selected Pctfurmance Measures 

Aotuat lBS6 Projected lS87 PmJecfed t998 

Provide suweiliance and control of cammunimble diseases. 
Number of suspcbad diseases investigated 
Number of r e p o w  diseases 

Monitor high-risk premancies and newborn infants to provide assessment and 
@ducation regarding parenting, nutrition, accident prevention a d  immunization. 

Number of nursing visii Bo high-ri~k infants 691 700 f W  
Number of h i i s k  prenatal visits 1,409 1,500 

Reduca the incidence of food-borne illness and enhance a e d l c  
canditions in bod establishments. 

Number of l i m d  food astaMiahmnts 2,178 2,200 2.200 
Food establishment inspections 3,997 5.000 

* Inspections p r  food establishment 
5 , m  

1.84 2.27 2.27 

Reduce public health nuisances multing from violations of CityICourrty 
envirunmsnlal codes. 

Propelties brought into compliance 5,537 5,600 5,700 

! 1 Personal - Disease Control I 1 

I 1 Personal - Nursing Visits 1 I 

( Environmental - Food Inspections 1 

I I Environmental - Code Enforcement I I 





I 
!NED DETAIL SUMMARY 

lB96 
ACTUAL 

463,884 
13,224 
17.892 

147,880 
0 

1898 
ADOPTED 

563,300 
55,200 
1 0 , a  

173,320 
0 

la99 
APPROVED 

I 10 Regular Salaries 
120 special Satarks 
130 Overtime 
140 Employee Benefits 
f SO Planned Savings 

SuMotal Petsonal Servites 

210 Utilities 51,035 55,620 55,720 56.tOO 56,900 
220 Communications 6,608 6,930 8,230 7,730 8.030 
230 Transportation and Training 0 0 0 0 0 
240 Insurance 6,260 '%26fl 8,260 6.280 6,260 
250 Professional Services 23,D25 25,320 25.320 26,820 26,820 
260 Data Processing 3,060 3,[380 800 0 0 
270 Equipment Charps 28,887 2Q,m 47,800 55,690 55,BO 
280 Bulldings and Grounds Charges 2,857 800 2,000 2,200 2,900 
290 Other Contractwk 832 740 740 7 5 9 0  76,860 

Subtotal Contractuats 123,264 128,170 144,870 230,390 233,260 

OlAce Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Building P a h  . 
Non-capitalizable Equipment 
Other Commodities 

Subtotal Commodities 

410 Land 
420 Buildings 
430 Improvements Mher Than Bldgs. 
440 Oftice Equipment 
450 Vehicular Equipment 
450 Operating Equipment 

Subtotal Capital Outlay 

510 Interfund Transfers 49,750 49.000 49,000 49.000 49,m 
520 Oebt Sewice 0 0 0 0 

0 
0 

530 Other Nonoprating Expenses 0 0 36,100 33,910 
540 hventoiy Accounts 0 0 0 0 0 

Subtotal Other 49,750 49,000 49,000 85,100 82,910 

TOTAL 



LOCAL HEALTH PROGRAMS 

The Health Department operates several pragrams to enforce City codes. The Swimming Pool Inspection program 
is responsible for enforcing the City's private swimming pool ordinances. Animal Control is responsible for providing 
animal shelter sedc8s end enforcing hash laws to reduce the threat of human injury and rabies transmission from 
animal bites. The Tobacco Sales Regulation program provides for enforcement of tobacco product sales through 
pointdele permits and educational programs regarding the use of tobacco products. The Private Lot Mowing and 
Clean-up program pmvides for nuisance abatement in the form of weed mowing and removal of trash and other 
debris from vacant lots throughout the City. 

Budget Highlights 

The adopted 1998 budget shows an increase of $241,560 over the 1097 adopted budget. The approved 1999 
budget decreases by $5,680 from the t 998 budget. 

Environmental Health staff respond to approximately 30,000 requests for animal control services per 
year. In addition, the Wichita Animal Shelter houses approximately 13,000 animals annually. 
The approved 1998 and 1999 budgets show en increase of $200,000 which reflects the transfer of the 
Lot MowingtClean-up function from the Nondepartmental budget to the Local Health budget. Because 
this change represents an administrative transfer only, It results In no net budget increase. 
Other expenditures for 1997-99 include debt service payments ($49,000 annually) on two incinerators at 
the Animal Shelter. In 1998 and 1999, other expenditures also include contingency amounts for Private 
Lot Mowing end Clean-up, to be transfemd into operating accounts as necessary. 

• Dog licsnsa and related revenues are projected to generate $565,500 per year, Food establishment 
permits are estimated to produce $22,000 annually. Solid waste hauler licenses are expected to 
produce $29,500 annually, and spa and swimming pool licenses are projected to generate $20,000 per 
year. 
The Tobacco Sales Regulation program k funded through permit sales to tobacco vendors. Revenues 
from such sales are currently estimated at $52,000 annually; a grant will fund the remaining costs of the 
program. 

I Budget Summary I 

1996 1997 1997 1898 1999 

Actual Adopted Revised Adopted Approved 

Personal Services 642,880 706,570 695,280 802,220 793,810 

Conbrctual Setvkes 123,264 128,170 144,870 230,390 233,260 

Commdities 39.576 40,990 38,040 45,580 48,130 

Capital Outlay 14,735 13,100 16,100 16,l W 15,600 

Other 49,750 49.0OQ 49,000 85,100 82,810 

TOTAL 870,205 937,830 941,290 t ;179,390 1,473,710 
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1996 l8S7 1997 f 898 1999 
ACTUAL ADOPTED REVISED ADOPED APPROVED 

1 10 Regular Salaries 
t 20 Spedal Salaries 
130 Overtime 
140 Employee Benefits 
150 Planned Savings 

Subtotal Personal Services 

UtUitia 
Communications 
TransportatJon and Training 
lnsunnoe 
Professional Serlces 
Data Prowssing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contractuals 

Subtotal Contractuals 

Office Supplles 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Bulldlng Pafts , 

Noncapttatuable Equipment 
Other Commodities 

Subtotal Commodities 

410 Land 
420 Buildings 
430 lmptovements Other Than Bldgs. 
440 Ofnce Equipment 
450 Vehicubr Equipment 
460 Operating Equipment 

Subtotal Capital Outlay 

510 Interfund tmnsfers 
520 OeM Service 
530 Other Nonoprating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 
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8M 
The Anima! Control Division Is responsible for both field activities and the Animal Shelter. Field Services works to 
reduce the risk of human injury and the threat of rabies from animal bffes, and eliminating animal nuisance I: situations. h addition, Field Services investigates animal bites, enforces vaccinatioNdog pennit rcquinments and 
corrects leash law violations. All of these activities are carried out through the use of public contact, warnings, 
summonses and the pick up of unidentifiable animals. The Animal Shelter serves as a humane holding area for 
rabies-suspect animals and identifiaMe pets found free-ranging in neighborhoods in violation of the leash law. 
The Sheller also provides a public adoption program rquiring rabies vaccination and licensing. 

Animal Control FkM 
Supenrisor 

Animal Control Shener 
Supervisor 

Animal Control M c e r  II 
Animal Control Oflicar I 

1997 1897 1988 1899 
1998 1697 1998 RANGE ADOPTED REVISED ADOPTED APPROVED 

Subtotal )8 10 18 

ADD: Longevity 
Shin diflennlial 
Accnrsl 
Owt i i e  
Court apprmnco 
HolMay pay 

Animal Contd Officer I (PT - 40%) 1 1 1 619 
Anlmal Control Otficsr I (PT - 50%) 0 0 1 619 

Subtotal 1 1 2 

TOTAL 'I@ 18 20 106,100 507.730 6 ~ 3 . ~ 0  asaao 
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l S S 6  
ACTUAL 

1807 ' 

ADOPTED 

27,140 
7,780 
1 

10.41 0 
0 

46.310 

1SS7 1898 
REVISED ADOPTED 

24,590 58,790 
8,200 35.240 
1 ,- 1 
7,t30 20,830 

0 0 

iesn 
APPROVED 

1 I D  Regular Salaries 
120 Special Salaries 
130 Overtime 
140 Employee Benefits 
IS0  Planned Savings 

Subtotal Personal Sewlees 

Utilities 
CommuniMtions 
Transportation and Training 
lnsumnce 
Professional Services 
Data Processing 
Equipment Charges 
Buildings and Gmunds Charges 
Other Contractuals 

Subtotal Contractuak 

Oflice Supplies 
Clothing and Towels 
Chemicals 
Equbment Parts 
Materiels 
Equipment Supplies 
Bulidrng Parts , 

Non-capltalizable Equ(pment 
Other CommOdrk~ 

Subtotal Commodities . 

410 Land 
420 Bulldings 
430 lmprovemants other Than Bldgs. 
440 Office Equipment 
450 Vehkular Equipment 
460 Operating Equipment 

Subtotal Capital Outlay 

510 Interfund Transfers 
520 Debt Service 
530 Other Nonoprating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 
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hi 
The Swimming Pool Inspections program ensures the enforcement of codes regulating pools. In addition, the 
program is responsible for enforcing the $1 00 license fee for commercial, apartment and condominium swimming 
pool facilities. The program is administered through the Health Department, but is completely funded from the 
General Fund. 

The Tobacco Sales Regulation program enforces the Cdy codes regarding the sale of tobacco products through 
retail establishments a d  vending machines. 

The Private Lot Mowing and Clean-up program provides for nuisance abatement in the form of weed mowing and 
? 1 
k 1 

removal of trash and other unsightly debris from vacant lots throughout the City. 

Public Health Santtarian I 
Account Ckrk II 

1897 1097 1898 1098 
1091 1097 1098 RANGE ADOPIED REVISED ADOPTED APPROVED 

Subtotal 2 2 2 

ADD: Longevity 
Accmal 
Auto a#owame 
Court appamnce 

LESS: Charge to Private Lot Mowing & CleaMp 

Communky Service Record'Clcrk 
(seasonal - 3 months) 7 7  7 4 1 4  

. . 
Subtotal 7 -7 7 

TOTAL 0 @ @ 



Notes 



CITY-COUNTY PLANNING DEPARTMENT 

The Phnning Oeparbnent provides policy support to the Metropolitan Area Planning Commission, the City Council, 
and the County Commission on planning issues. Activities include long-range planning, toninglplatting, Tri-County 
Planning histance, and the Transportation Work Program. The department i$ funded equally by the City of ofchita 
and Sedgwick County. 

Budget Highlights 

The adopted 1998 budget shows an increase of $30,160 over the I997 adopted budget. The approved 1999 
budget remains unchanged from the 1998 budget. . 

The Planning Department handled 537 new eases in 1996, investing 4,768 professional staff hours and 
averaging 9.22 hours per case. 
Aerial photographic flyover-mapping is included in the 1997 budget. This mapping was originally 
budgeted in 1998, but was shifted t~ coincide with photographic flyover-mapping being contracted by the 
Water & Sewer Department. Cost savings amounting to $6,000 below the original price are realized. 
The budget includes funding for Planning's participation in the City's new automated development 
tracking (ADT) system. 
$18,000 is provided In the 1998 budget far update of the City's Comprehensive Plan. These monies will 
be used to support survey work and community workshops. Update of the Plan will be performed by in- 
house staff. 
Revenues from fees and other sources contribute an estimated $21 8,300 in each budget year. 

Budget Summary 1 

1996 f 897 1997 1998 1999 

Actual Adopted Revised Adopted Approved 

Persona1 Services 1,033,336 1,095,750 t ,074,770 1,093,780 ll112,Q80 

Contnctual Services 82,052 84,810 107,550 1 15,740 97,740 

Commodities 42,274 52,320 52,320 52,320 52,320 

Captbl Outlay 3,434 0 2,500 1,200 0 

Other 0 0 25,900 0 0 

SUBTOTAL 1,161,097 1,232,880 1*3,04O 1,263,040 I ,263,040 

Less: County 474.579 522,370 522.370 522,370 522,370 

Other Revenue 21 1,939 188,440 218,300 218,300 218,300 

TOTAL 474,W 822,370 622,370 622,370 622,370 
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lB96 1997 1097 
ACTUAL ADOPTED REVISED 

803,126 862,030 856,930 

1,720 6,000 6,000 
Q,tw o o 

21 8,852 227,720 21 1,840 
0 0 0 

1,033,336 1,095,750 I ,074,770 

1998 
ADOPTED 

1 tO Regular Salaries 
120 Special Salaries 
130 Overtime 
140 Employee Benefits 
150 Planned Savings 

Subtabl Personal Services 

Utilities 
Communications 
Transpartatton and Trainlng 
insurance 
Professional Sewleas 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contraduals 

Subtotal Contmctuals 

OPl[ce Supplies 
Clothing and Towels 
Chemicals 
Equlpment Parts 
Materials 
Equipment Supplies 
Building P a h  
Non-capitalizable ~q'uipment 
Other Commodtties 

SUM&! Commodities 

410 Lend 
420 Buildings 
430 tmprovaments Other Than Bldgs. 
440 OHiw Equipment 
450 Vehicular Equlpment 
460 Operating Equipment 

SuMatal Capltal Outlay 

510 Interfund Transfers 
520 Debt Service 
530 Other Nonaperating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



CITY OF WICHITA 1998199 ANNUAL BUDGET 

1 he Metropolbn Area Planning Department's prlmary goals are to develop, maintain and implement a comprehensive - 
plan and to assist the Metropolitan Area Planning Commission, City Council, and County Commission in formulating 
policies and making decisions that further the orderly growth of the metropolin area. h the achievement d these . * 

goals, the Planning Department provides technical assistance to the governing bodies and their appointed boards in 

C 1 
the fdlwving areas: 

Land M e  Studies Update Codes 8 Regulations Community F ac i l i  Planning 
Policy Research Zoning & Subdivision Review A Planning Assistance 

t 4 Information Systems & Environmental Assistance A Planning 
b ?  Data Service Airport Systems Planning Historic Preservation 

Road & Highway Systems Transit Planning Annexation Rwiew 

Dimtor of Planning 
m n t  Phm Stpervisor 
Transportation Supstvieor 
Land UK Supewisor 
Principal Planner 
Senior Planner 
Awistant to the Diroctor 
haociatr Plarmer 
Plannkrg Aide Ill 
Admiristratm Wmtrry  
Administrative Aide I 
Secretary 

1997 1097 1898 1899 
1B96 1997 1808 RANGE ADOFTED REWSEO ADOPTED APPROVED 

LESS: 5Cm M a t e  P k m r  
2H6 Associate P i a m r  

Subtotal 2 2 2 823,680 W a s 0  823,$80 830,050 

L 
TOTAL 
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Misskn Statement 
The mission of the Metropolitan Area Planning Department is to provide sound information, advice, and support to the 
Count 'r elected and appointed officials, as well as the public, in the areas of Current Plans, Transportation Planning, 
Use ~ransl~esearch. 

t 
Selected Pul~mtsnca  Measurn 

Actual lB96 Projected 1897 Projected 1998 
Csrefulty research, adyzm and process kndscaping cares within 
apecilied minimum Crns mquhrments. 

Number of landscape plans revhed 125 128 128 
Professional rtaff hour8 invested 31 7 320 320 
A v q s  hours per landscape plan 2.5 2.5 2.5 

Coordinate Old Town design ravlsw. 
Okl Town applkatianrr iikd 
' Pmfasrional uhff h u m  Invested 

Carefully mearch, analyze and process regulatory cases 
within rpecifisd minimum limo requirements. 

Number of plats tiled 
Professional mtaff h o w  invested 

1 Landscape Plans I 

Vl 
Avg hwn pr plan 

Old Town Design Review 
S W  hours invastxi 



Notes 



CITY OF WICHITA ANNUAL BUDGET 

1836 
ACTUAL 

1997 
ADOPTED 

1997 1898 
m S E D  ADOPTED 

1989 
APPROVED 

5,937,540 
1,253.31 0 

33,500 
2,197,920 
-240,580 

110 Regular Salaries 
120 Speclel Sataries 
130 OvatHme 
140 Employee Bemllts 
150 Planned Savings 

Subtotal Personal Selvfces 

Utilities 
Communications 
Transportation and Training 
Insurance 
Pmfessional Services 
Data Processing 
Equipment Charges 
Bulldings and Gmunds Charges 
Other Contraduals 

Subtotal Contraduals 

Office Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Building Parts . 
Nompitalinrble Equlpment 
Other Commodities 

410 Land 
420 BuHdings 
430 lmpmvements Other Than Bldgs. 
440 Wce Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capita! Outlay 

510 Interfund Tmnsfers 
52U Debt Service 
530 Other Nonoperating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



' I 

PARK AND RECREATION DEPARTMENT 

The Park and Recreation Department is responsible for providing recreational opportunities for all residents of the 
community, maintaining the landscaping at parks and most other Cttyowned property, and operating the Century 
II/Expo Hall complex, Lawrence-Dumont Stadium, and the Omnisphere Science Center. Recreation is provided 
through the maintenance of numerous parks, operating recmation centers, and offering recreation programs. The 
department also assists with Botanka operations and operates four municipal golf courses. The golf course system 
is funded entirety through greens (user) fees. 

Budget Highlights 

The adopted 1998 budget rhows an increase of $124,720 over the 1997 adopted budget. The approved 1 999 
budget increases $45. 1 10 over the 1998 budget. 

rn The Park and Recreation Department supports over 3,700 acres of parks and greenways, 10 recreation 
centers, 14 swimming pools, an art center, and numerous youth-based activities and athletics programs. 

b Beginning in 1998, $100,000 is provided annually for additional part-time staffing to support 
programming for 'at risk" youth at remation centers. In addition, $50,000 is provided in 1998 for the 
purchase of equipment at the recreation centers. 

• A new management information system (MIS) for the department has been implemented. The MIS is 
expected to improve the efficiency of daily operations, particularly those tied to fee-based recreation 
activities. A position within the department was transferred to the Data Center to support the system. 

b A Tree Maintenance Worker Aide is deleted (in 1999) in the Landscape & Forestry Division as part of a 
Savings Incentive Program proposal. Savings will be applied towards the purchase of a second aerial lift 
trudc, which will improve tree tfimmingbfficiency. 
The General Fund subsidy for Botanice is capped at $250,000. Beginning in 1998, the C i  will no longer 
receive a S15,OOO share of Botanica admission receipts. 
Nine (9) seasonal positions in Landscape L Forestry and four (4) positions in Recreation are deleted and 
replaced with temporary agency personnel to eliminate application, screening, and benefits costs. 
The budget includes $12,000 for the purchase of a video security nystern at Expo Hall end Century II. 

I Budget Summary I 
1896 1997 t991 1998 1999 

Actual Adopted Revbed Adopted Approved 

Personal Services 9,053,003 9,055,060 8,825,680 9,081,010 0,181,690 

Contractual Senrkes 3,l79,576 3,221,170 3,131,690 3,195,270 3,221,010 

Commodities 530,574 605,190 598,460 568,380 593,010 

Capbl Outlay 93,319 f 55,870 245,670 154,590 90,610 

Other 67,928 295,880 662,240 458,640 418,880 

TOTAL 12,924,460 13,333,170 13,463,740 13,457,890 13,503,000 
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t 

lB96 , lB97 1937 1998 1099 
ACTUAL ADOPTED REVISED ADOPTED APPROVED 

110 Regular Salaries 
120 Special Salaries 
t30 Overtime 
t40 Employee Benetits 
1 50 Planned Savings 

Subtotal Personal Services 

Utilities 
Cornmunlcations 
Transportation and Training 
Insurance 
Professional Services 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Mher Contractuals 

Subtotal Contractuah 

Office Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materiats 
Equipment Supplles 
ButJding Parts 
Nan-capitalfiable ~ i u i ~ m s n t  
Other Commodities 

Subtotal Commodities 

410 Land 
420 Buildings 
430 tmprovements Other Than Bldgs. 
440 Ofice Equipment 
450 Vehicular Equipment 
480 Operating Equipment 

Subtotal Capital Outlay 

510 Interfund Transfers 
520 Debt Service 
530 Other Nonoparating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 
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The Administration Division coordinates adiivities among the various divisions, supe~ises the receipt ' 

and disbursement of funds, and distributes charges to the various actrvies. The division prepares L and submits h e  annual departmental budget. 

btnctor d Park. a d  Recreation 
Landscape hhitect 
Administrative Assistant to 
the Director 

Accountant 
Account Clerk Ill 
Mrnin idrat i  Secretary 
Administrative Aide I 
Sacmtary 
Account Clerk I 

Subtotal 

ADD: Longevity 

.F ' 
L 

Subtotal 

LESS: Charges- 
Golf Come System 

fi- & TOTAL 

1997 1997 19a8 1990 
1896 1997 1098 RANGE ADOPTED REVISED ADOPTED APPROVED 
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1996 
ACTUAL 

1897 . 
ADOPTED 

? ,509,040 
83,380 

5,000 
460,840 
-25,230 

1897 
REVISED 

1,504,350 

29,800 
~,000 

477,580 
-25,230 

1,991,SOO 

fa98 
ADOPTED 

1,523,340 
33.31 0 

5,000 
487,020 
-25,310 

1we 
APPROVED 

110 Regubr Salaries 
120 Spectal Salaries 
130 Overtime 
140 Employee Benefits 
t 50 Planned Savings 

Subtotal Personal Sewices 

Utilities 
Commun[catlons 
Transportation and Training 
tnwrance 
Professional Services 
Data Processing 
Equipment Charges 
Butldinp and Grounds Charges 
Other Contnctuals 

Olf~ce Supplies 
Clothing and Toweb 
Chemicals 
Equipment Parts 
Materials 
Equlpment Supplies 
Bullding Parts 

. Non-caprtallzable ~hipment  
Other Commodiiies 

Subtotal Commodities 

410 Land 
420 Suitdings 
430 lrnpravements Other T h n  Bles. 
440 Off~ce Equipment 
450 Vehicular Equlpment 
460 Operating Equlpment 

Subtotal Capital Outlay 

5t0 Interfund Transfers 0 1 9,l 80 19,180 19.1BO 38,160 
520 Debt Service 0 0 0 0 0 

b 

530 Other Nonoperating Expenses 0 0 0 0 0 
540 Inventory Accounts 0 0 0 0 0 

Y 
Subtotal Other 0 19,180 19,180 19.180 38,160 

TOTAL 
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1897 1 SO7 1888 1999 
1096 lBB7 1998 RANGE ADOPTED RRllSED ADOPTED APPROVED 

Superintendent of Landscape 
and Fomstry 

Arboris! 
bndmape S w e h o r  
Tree Maintenarm General 

Supervisor 
Tree Maintenance Inspector 
Tree Maintenance SupewiPar 
Tme Maintenance Equipment 
Supervisor 

Mechanic If 
Tree Mminte~nce Worker II 
Secmtary 
Equipment Operator II 
Gardening Supervisor I 
Trea Maintenam Worker I 
Gardener ll 
Gardener I 
Gardener I ( P T W )  
Equipment Operator I 
1 rue Maint. Worker Aide 
laborer 

WE- WM Program: 
Natumtii 
Public Educator 
Animal Display Attendant 

ADD: Longevity 
~ d j u s t ~ n t  h r n  LLF ~o&cted 

subtotal 

Seasanal 
Mechanical Equipment Operator 
(masono1 6 m h s )  g 0 0 415 56,160 0 0 0 
Community &mica Worker 
( ~ a 8 o m 1 3  month) 8 8 a d o  20,800 22,880 26,390 22,680 
Community Ssrvica Worker 
(seasonal 8 months) 1 1 1 410 5.m %no S,m 

TOTAL 73 62 62 4 ,SQI ,200 t,832,850 1,~55#0 1,635,880 
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lS96 
ACTUAL 

169,110 
0 
0 
0 
0 

IS97 
ADOPTED 

99$70 
35.360 

0 
36,830 
4,670 

ISSS 
ADOPTED 

102,820 
1,770 

0 
34,970 
-1,910 

437,650 

lB99 
APPROVED 

102,120 
0 
0 

36,800 
-t ,970 

137,650 

? 10 Regular Salaries 
120 Special Salaries 
130 Overtime 
140 Employee Benefits 
1 X) , Planned Savlcgs 

Subtotal Personal Sewlaa 

Utilities 
Communications 
Transportation and Training 
Insurance 
Professional Services 
Data Processing 
Equipment Charges 
Buildings and Grounds Chargas 
Other Contractuab 

Subtotal Contractuals 

OPfrce Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Building Pala 
Non-capitalizable ~qu l~ment  
Other Cornmodltles 

Subtotal Commodities 

410 Land 
420 Brdkthp 
430 Improvements Other Than Bldgs. 
440 Office Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capital Outlay 

510 lnterhrnd Transfers 
520 Debt Service 
530 Other Nonoprating Expnrcs 
540 Inventory Accounts 

Subtotal Other 



F 
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The Landscape and Forestry Dtvision perfom services on s contractual basis for other City 
departments. These services include landscape maintenance, tree planting, tree pruning, and 
tree removal. This division provides sewice at the following locations: 

Century ll Central Library 
Animal Contrd Oftice Rockwell Branch Library L Mid-America All Indian Center Westlink Sranch Ubrary 
Wichita Art Museum Omnisphere 
Clty Hall Health Department 
Central Maintenance Facility Day Care Center 

L 1997 1BW IS88 1 999 
PO&rl'DOhl TtTLE 1986 1907 1991 RANGE ADOPTED REVISED ADOPTED APPROVED 

landscap Supewisor 
Gardening Supewkar II 
Gardensr ll 

ADD: Longevity 
Adjustment Charge to LPF Basic 

Seasonal 
Mechanical Equipment Operator 
(seasonal 6 months) 4 0 0 415 24,960 0 0 0 

Commumty Service Worker ' 

(seasonal 3 months) 4 4 4 410 10,400- 10,100 1,770 0 

TOTAL 12 8 8 135,330 11 5.1 20 104,590 102320 
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lBS6 3897 IDBY 1998 fB99 
ACTUAL ADOPTED REVISED ADOPIED APPROVED 

110 Regular Salaries 
120 Special Salaries 
130 Overtlme 
140 Employee BeneW 
150 Planned Savlngs 

Subtotal Personal Senrlces 

utilities 
Communkatlons 
Transportation and Training 
Insumnca 
Professional Services 
Data Pmcearaing 
Equlprnent Charges 
Bulldings and Grounds Charges 
Mher Contractuals 

Office Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Building Parts 
Non-capltaliiable ~&l~rnclnt 
b t b r  CommodKias 

Subtotal Commodttles 

410 Land 
420 Bulklings 
430 Improvements Other Than Btdgs. 
440 Office Equipment 
450 Vehicular Equipment 
460 Operating Equlpmant 

Subtotal Capital Outlay 

510 lnterhfnd Transfers 
520 Debt Service 
530 Other Nonoprating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



CITY OF WICHITA 1998199 ANNUAL BUDGET 

In 1984, the City Council apprwed a capital investment in Botanica, The Wichita Gardens. The goal 
of the budget is to provide minimum staffing for the leadership and development of Botanica, to coordinate 
volunteer organhation achvities, to provide security for the facility, and to ensure public safety. 

1997 1 S97 1W8 1889 
1998 1997 1998 RANGE ADOPTED REVISED ADOPTED APPROVED 

Subtotal 

ADD: Longevity 
Charge from: 
Park Mainternme 

Seasor~~VPart-time 
Park Gardener II (PT-50%) 
Park Gardener I (PT-50%) 
Custodial Wrker I1 (PT-50%) 

Subtotal SeasonrUPr1t4tma 



1998f99 ANNUAL BUDGET 

1896 1997 1997 1898 t999 
ACTUAL ADQPIED REVISED ADOPTED APPROVED 

110 Regular Salaries 
T 2 0  Special Salaries 
130 Overtime 
140 Employee Benefits 
150 Planned Savings 

Subtotal Personal Services 

Utilities 
Communications 
Transportation and Training 
trwurance 
Pmfessional Services 
Data Processing 
Equipment Charges 
Bulklings and Grounds Charges 
Other Contractuak 

Oftlce Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Bullding Parts . 

Noncapitaluable Equipment 
Other Commodities 

Subtotal Commodities 

410 Land 
420 Buildings 
430 Improvements Other Than Bldgs. 
440 Oftice Equipment 
450 Vehicular Equipment 
(180 Operating Equipment 

Subtotal Capital Outlay 

S f 0  Interfund Transfers 
520 Debt Service 
530 Other Nonoprating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



CITY OF WICHITA 1998f99 ANNUAL BUDGET 

1897 1897 1898 1899 
1896 1887 1888 RANGE ADOPTED REVlSED ADOPTED APPROWD mmrY TITLE 

supt. of Parks 
Park & Rec .  Maird. Sup. 
Electrical Technicin 
Maintenance Technician 
Gmnenl Supervisor 11 
Electrician !I 
Mechanic II 
Machinist Mechanic 
Maintenam Mechanic 
Gmunds Mint. Supervisor 
Labor Supdrvhor I 
Equipment Operator It 
Secretary 
Gardener ll 
Mechanic I 
Maintenan- Worker 
Equipment Operator 1 
Laborer 

LESS: Charges - 
Golf Coune System 
Recreation 
botanica 
Employee Turnover 

ADD: Longevity 

SeasonaVPsrt-tirne 
Oroud Maint. Supervisor (9 months) 
Mabrt. Workrr (9 month.) 
Clerk I ( P T m )  
Comm. Svc. Wkr.(6 months) 
Mech Equip Operatat (6 months) 
UnctaMed Seasonal 

TOTAL 



CITY OF WICHITA 199&/99 ANNUAL BUDGET 

taae 1ss7 1997 IDDS lass 
ACTUAL ADOPED REVISED ADOPTED APPROVED 

110 Regutar Salaries 
120 Speclal Salaries 
133 Overtime 
140 Employee Benefits 
t 50 Planned Savings 

Subtotal Pemonat Services 

Utilities 
Communications 
Transportation and Training 
Insurance 
Pmfesdonal Services 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contractuals 

Subtotal Contractuab 

Mfice Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment SuppHes 
Building Parts 
Non-capltalitable ~ i u i ~ m e n t  
Other Cammodittics 

Subtotal Commodities 

410 Land 
420 Buildings 
430 Improvements Other Than Bldgs. 
440 Olfice Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capital Outlay 

510 Interfund Transfern 
520 Debt Sewice 
530 Other Nonopemting Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



CITY OF WICHITA 1998199 ANNUAL BUDGET 

1 897 
ADOPTED 

lBB7 
RMSED 

1998 1099 
ADOPTED APPROVED 1998 RANGE POSITION TITLE 

Rocreatin Director 
General Recreation Supv. 
Prugmrn Development Coordinator 
Watson Park M a ~ g e r  
Recreation Supervisor II 
Watson Park histant Mgr. 
Rocmation Supervisor I 
AdmWstmtiie Aide II 
Labor Supervisor I 
Secmtary 
Equipment Operator I 
Maintenance Worker 
la barer 
Clark II 

ADD: Longevity 
Charge from: Maintenam Division 

LESS: Cher~e to: Golf Course Syatern (630) 0 0 0 

Recreation Sites (SearomWart-time) Summary 

Recreation Centers: 146 141 141 506-627 99,760 173,510 167,090 167,090 

Cmll Shop and Cutturat Arts: 61 80 80 506-529 96,610 13Ct,aOa 130.000 130 000 

Day c u r s h y  Camp: 8 6 16 515 33,880 . 2 8 , m  57,000 57,000 

Buildinp & Fild Rentals: 25 25 25 510 29,000 22,100 22,100 22,100 

Swimmhg Pooh: 116 156 113 $06538 266,400 236,460 224,600 228,600 

O.J. Wabon Park: 21 21 21 506510 79,890 8o.m 80,OOO 80,m 

Ralph Wuh ToMis Center: 7 7 7506-510 31,040 31,800 31,800 31,800 

f '  TOTAL 

b 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

19S6 1887 lgS7 T8S8 f 899 
ACTUAL ADOPTED REVISED ADOPTED APPROVED 

110 Regular Satarles 
120 Special Sahrks 
130 Overlime 
140 Employee Benefits 
150 Planned Savings 

Subtotal Personal Services 

utilittss 
Communications 
Transportation and Training 
Insurance 
Professional Services 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contractual8 

OfRce Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Bullding Parts 
Non-capitaiizabk ~qui~rnent 
Other Commodiiiss 

Subtotal Commodities 

410 Land 0 
420 Buildings 0 
430 Improvements Other Than Btdgs. 0 
440 Omce Equipment 4,678 
450 Vehicular Equipment 0 
460 Operating EquPment 3,402 

SuMotal Capital Outlay 8,080 

510 Interfund Transfers 0 0 0 0 0 
520 Debt S e ~ i c e  0 0 0 0 0 
530 Other Nonopanting Expenses 0 0 0 0 0 
540 Inventory Accounts 0 0 0 0 0 

Subtotal Other 0 0 0 0 0 

TOTAL 



CITY OF WICHITA 1998f99 ANNUAL BUDGET 
b 

Century II is Wichita's convention taciitty wHh 16.5 acres of covered floor space that includes 5 major halls and 20 
meeting rooms. T hts division is responsible for the operation of Century 11, including facility promotion, contract 
negotiation, booking of events, and preparing the facility and equipment. Events scheduled tor Century II arc 
selected for t l i r  appeal to all age groups and entertainment tastes, incllaing the symphony, maicrls, westling, 
sporting shows, Broadway and community plays, chlldrens' shows, conventions, trade shows, consumer shows, 
banquets, cwntry and western concern, and rock concerts. In addition, many business, social, and Mernal 
luncheon meetings are scheduled throughout the year. 

1997 1897 1998 1999 
POSITION TITLE lQ96 1997 1608 RANGE ADOPTED REVISED ADOPTED APPROVED 

Century II Director 
AdmkJlrath Suprviror 
Technical Director 
Custodial Maint. Supervisor 
Event Coordinator 
tabor Supervisor I 
Maintenance Mechanic 
Administrative Secretary 
Account Clerk II 
Ewnt Warkbr tl 
Event Worker I 

Subtotal 

ADD: Longevity 
ShiR Mffcrential 

LESS: Adminktration of Expo Hall 

TOTAL 



CITY OF WICHITA 1998t99 ANNUAL BUDGET 1; 

1896 1897 . 4SS7 .I998 1999 
ACTUAL ADOPTED W I S E D  ADOPTED APPROVED 

1 t O  Regular Salaries 
120 Special Salaries 
130 Over(1me 
140 Employes Beneflb 
150 PbnnedSavlngs 

Subtotal Personal Sewices 

UtilitbS 
Communications 
Transportation and Training 
Insurance 
Professional Services 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contractwls 

Subtotal Contractuak 

omca Supplles 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Bullding IParts 
Norrcapitallzabk ~ h i ~ r n e n t  
0 t h  Commadities 

SuMatpl Commodities 

410 Land 
420 Bulklings 
4- lmpmvaments Other Than Bldgs. 
440 OPfice Equipment 
450 Vehicular Equipment 
460 Opefating Equipment 

Subtotal Capital Outlay 

510 Interfund Transfers 
520 Debt Servtce 
530 Other Nortoperating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



IP 

CITY OF WICHITA 1998/99 ANNUAL BUDGET 

Expo Hall is an extension of Century II that doubled the available exhibition spa= to 200,000 square feet and 
added 12 meeting room. Its first full year of operation was 1987. This division's responsibility is the operation 
of Expo Hall, with administration of the facility provided by the Century II staff. Although this actiilty is shown 
within the Genera! Fund, expenditures not offset by revenues are reimbursed from the Tourism and Convention 
Fund. - 

P O S m N  TITLE 

Labor Supsnrhor 
Ewnt Worker II 
Event Worker I 

ADD: Lonpevity 
2nd S h i  Dillamntial 
Adminkifation 

TOTAL 

1007 1997 1998 1099 
1906 1807 1998 RANGE ADOPTED REUSED ADOPTED APPROVED 



CITY OF WICHITA 1998199 ANNUAL BUDGET 

t 10 Regular Salaries 
120 Special Salaries 
130 Overtime 
140 Employee Benefits 
150 Planned Savings 

Subtotal Personal Senricer 

Utilities 
CommunicaEions 
Tlansportation and Training 
insurance 
Professional Services 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contractuals 

Subtotal Contractuals 

Office SuppHes 
Clothing and Towels 
Chemicak 
Equipment Parts 
Materials 
Equipment Supplies 
Buflding Parts . 
Ndn-capltalizabls Equlpment 
Other Commodtiies 

Subtotal Commodities 

410 Land 
420 Buildings 
430 Irnprovemrnts Other Than Bldgs. 
440 OfRce Equipment 
450 Vehicular Equipment 
480 Openling Equipment 

Subtotal Capbl Outlay 

510 Interfund Transfers 
520 Debt Service 
530 Other Nohoprating Expnaes 
540 inventory Accounts 

Subtotill Other 

TOTAL 

1896 1997 1997 1898 1999 
ACTUAL ADOPTED REVISER ADOPTED APPROVED 



b 
CITY OF WICHITA 1998f99 ANNUAL BUDGET 

Y 
The Omnisphere presents educational and entertaining programs and exhibits in astronomy and earth science to 
school groups and the public. Group presentations with the science demonstrations and guided tours are available 
to schoot and private group. Public tours and demonstrations are also presented in addition to the private shows. 
The facility is open Tuesday through Friday. 100 a.m. - 5:W p.m. and from ~ : O O  p.m. - 5:00 p.m. on Saturday !nd 
Sunday. 

& i - t 
tOS7 1097 1898 1999 

F "  POSITION TITLE 1898 tB07 1898 RANGE ADOPTED ROnSED ADOPTED APPROMD 

b 
Omnisphsre D i o r  

\ *  
Public Educator 
Secretary 

L 

f i 
Subtotal 

ADD: LDnge"ity 770 450 460 51 0 

k4 ~ ~ b r i  ~ d - t ~ r  (W-RX) 1 1 1 120 rj,='J 27,680 29,690 29,690 
Mmin. Aide 1 (PT-50%) 1 1 1 8 2 0  13.760 10,520 11,290 12,020 
Cutomor Service Clerk tl (Pf-75%) 1 t 1 619 15,700 16,430 17,430 18,490 
Ua* I (PT-25%) 1 1 1 6t3 3,860 3,370 3,370 3,370 

- 

* Subtotal 



CITY OF WICHITA 4998/99 ANNUAL BUDGET In 

1 10 Regular Salaries 
f 20 Special Sala h s  
130 Overtime 
140 Employee BeneMs 
150 Planned Saviws 

Subtotal Personal Sewices 

Utititis 
Communications 
Transportation rnd Training 
Insurance 
Pmfessionat Services 
Data Pmescling 
Equipment Chargss 
Bdklings and Gmunda Chatges 
Other Contractuals 

Subtotal Contractuals 

Office Supplies 
Clothing and Towels 
Chemiosls 
Equlprnent Parts 
Materials 
Equipment Suppiles 
BJUing Parts . 

Non-capitalizable Equipment 
Other Comrnodtfies 

Subtotal Commodities 

4t0 Land 
420 Buikllngs 
430 Improvements Other Than Bldgs. 
440 Office Equlprncnt 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capital Outlay 

51 0 Interfund Transfers 
520 Debt Serviea 
530 Other Nonoparating Expenses 
540 inventory Accounts 

Subtotal Other 

TOTAL 

9916 1897 1897 1896 1999 
ACTUAL ADOPTED REVISED ADOPTED APPROVED 



I 
ClTY OF WICHITA 1998J99 ANNUAL BUDGET 

The WichrtaSedgNick County Historical Museum is responsible for the preservation, conservation, and educational 
display of documented materials reflecting the historical and culural heritage of the city of Wichita, Sedgwick 
County, and the wmwndinp area, from 1865 to the present. The Historical Museum Director is responsible for 
administration of the museum, exhibt scheduling and installation, public and community relations, fund raising, 
museum development, and maintenance of the museum's building, Wichita's old City Hall, which $ leased to the 

I Museum Assodation by the Cily. 
- 

Historical Museum Director 

Subtotal 

t: 
TOTAL 

1097 1097 10S8 109s 
lB96 1097 1998 RANGE ADOPTED REVISED ADOPTED APPROVED 



CITY OF WICHITA 1998199 ANNUAL BUDGET 

Ml~Slan Statement 

The Depsmncnh mission is to provide abundant open spaces, parks, facil.es and recreation activities in n safe, healthy manner, 
accessible b all residents. In addition, h e  Depaftment mud maintain h e  lenhcaping of a hrge amount of lend in Wchita for safe 
and aesthetic reasons. 

Selected Pmrmsnce Measures 

Inmaw iha total amount of mlntenmm wb p.rtoW, while hpmving 
the emciency vrith which the mrintonancs h par ford .  

Number ol t m s  piantad 
' Number of h.. prumd 

Staff-hours per trm 
Nurnkr of pnrk m a s  mowed and trlmnwd 
Acros mowed per staffhur 
' Number of acms - manual bash pH-up 

h s  of mnual pickvp par staff-hour -- 

Expand program dwebpmmt m d  hdkty utllhrtion throuQh incremsed private -or support 
M o m  to Botnnicr 1 m.063 9 10.000 1 10.000 
Numbor of voluntwn 276 90D MO 

" Number of voluntaer hours donated 28,000 25.00(3 25.000 
Numbor of mombarships 3.tO9 3.360 3.360 
Dollars gemrmtd $242,898 SU5,OOO S225.WD 

Incream tha *witability of recreational mctivik and iha Wendance at these aclivii. 
Attendance at froo youth program 

* Attandance at c o m i t y  .wlmming pools 

1 MAINTENANCE - TREES I 

. - 

m hktmkr d volunteer houn m Numb.r of mknhipc 
m Dorm ~ n e m t a d  I I 

(PARK EFFlCf ENCY MEASURES1 1 



1 
CITY OF WICHITA I 998199 ANNUAL BUDGET 

Mission Statement 
The fundamental mission of Century II and Ex o Hall is to provide a venue for private and public gatherin s; encompassing B Ipehrming a*, convention and trade shows, gangwts, meetings, public exhibb, religious program an special events. 

Selected hrfbnnance Measurpt 

ConsribrRe to WMta's economy with Um we of Century II a d  Expo Hall 
Ibr miond and rational conudhna, tnde lhom a d  Wings .  

Number of conventbnr & trade shorn 
Number of avant daya 
Mandance 

Enhmnce quality of Ib Wough USIS of C e n ~  II Md Expo Hall lar prforming 
ub, ntsrtainnrsnt, comumw &wu, burqwk and 8 e w b  krmhaom. 

Number of wenk 
Number of want day8 
Attendam. 

71 
Camnti, Tndb Sham, M&ctinga 

Achul IS96 Projaded lSS7 Projected 1888 

I Century II I Expo Ha!l 
l'erlmm,Sham.Banquats I 



CITY OF WICHITA 1998f99 ANNUAL BUDGET i t  

The $3,f 83,640 budgeted for 1998 represents the Ci 's contribution to the Transit for operating expenditures and debt 'I semce. The contribution represents the equivalent o about 2 mills. These funds will be transferred from the General 
Fund to the Transit enterprise fund in January, 1996, to support operational casts. 

Tnmkr to Transit 

1996 1997 1997 1B38 1899 
ACTUAL ADOPTED REWED ADOPTED APPROVED 

2394.580 2,758.310 2,758,310 3,183,640 3,278,140 , t 

An annual amount of $614,500 has been budgeted as a General Fund contribution to the Self-Insurance Fund, for tort 
claims. 

lQ96 ISS7 1-7 lDD8 1999 
ACTUAL ADOPTED REVISED ADOPTED APPROVED . I \ 

f ransbr to Self-lnrumnw Fund 614,040 814,050 614.C60 6l4,050 614,050 hi 

An operatin contingency has been included in the General Fund to deal with unanticipated expenditures that may atise 
after the bui(get has been adopted. , + 

1996 1997 1997 1998 1BSS 
ACTUAL ADOPTED REVISED ADOPTED APPROMD I 

Contingency 83 ,w 300,000 ~,~ rn,m 300,000 Y 

In 1997, the General Fund Property Management adrnin tstrative functions were transferred to the s ecial revenue fund of 
this operation. General Fund allocations of $175,000 (1998) and $150.000 (1999) a n  imluded in t k  budget. The , r 

subsidy is expected to decrease annually, and will be regularly evaluated in relation to the activity level and revenue 
streams of the operation. it 

Transfer to Property Management 
Oparations Fund 

- 1 

?B96 1897 1887 1898 1999 
ACTUAL ADOPTED REVISED AWfTED APPROVED b 



CITY OF WICHITA 1998199 ANNUAL BUDGET 

t The Storm Water Utility b res onsible lor maintenance of the existing storm water system and the P construction/mconstruction o the storm drainage system. This is accomplished through the maintenance of streams and 
channels, inspection of system components, and testin of runs t  samples. On-August 15, 1995, the City Council voted % to increase the Storm Sewer subs~dy in 1996. The 199 and 1990 budgets continue support of $514,500 each year. 

1BS6 t897 1887 1BQ8 1890 
ACTUAL ADOPTED FtEVlSEO ADOPTED APPROVED 

T nnrfer to tt# stonn Water Vtllity Fund S14,5M1 514,500 514 ,m 514,500 514,500 
krcrslssd subsidy lo ths Storm Water 
UW& Fund 1,043,000 0 0 0 0 

Total tnnsfer to Storm Water Utiltty Fund 1,557,500 514,500 S?4,500 51 4,500 514,500 

The Is98 adopted budget estimates a total of S?B,B28,358 in unencumbered General Fund cash. As allowed by state 
taw (K8.A 79-2927) an amount representing 5% of the General Fund bud et is held as unappropriated fund 

1, balanceherewe, and the reminder is appro dated. State law also allowr!hs appropriation of up to 10% of the budget a 
mrniscellaneous and sundry" expendiuns. R e  C' Council olicy goal has been to maintain a total appropriated and 
unappropriated fund balancelreservs between 57 "d % of the enenl Fund budget. 

tS96 1SS7 1897 lSB8 1999 
ACTUAL ADOPTED RMSED ADOPTED APPROVED 

Total ulancwnbufed mshlhmd b a l m  

Employee benefits for General fund operations ere budgeted within the tine Hems of department and division cast 
1 -, centers. Since these expenditures do not fall under the state aggregate tax le limitation law (tax lid), the are presented 

Ir separately to show their impact on the tax Yd. The 'Computation of A gregateyax Levy LMt.fionq and "~kptoyee 
Benefh" mlbmation a n  shown in the ''Other inhmrtion" section at t!e end of Utk document. 

1% 1897 IDS7 1SQ8 I899 
ACTUAL ADOPTED REVISED ADOPTED APPROMD 

L Empbyr bendts (SosW Securily, 
m&mmt/pmkn, workem' cornpewmation, 
v#mploymsnt aompmstbn, health 

S fnwrmca, und yls insurance) i a , w , m  18,525,150 18,215,730 19.1t~,860 i q a z s , ~ ~  



NONDEPARTMENTAL 

The Nondepartmental budget consists of expenditures related to various programs not necessarily assigned 
to any single department. The General Fund supports Nondepartmental programs. Some programs 
generate revenues that directly offset expenditures. 

Budget Highlights 

Bicycle Progmmo. $15,000 per year is included in 1997,1998, and 1999 for printing bike path maps, 
providing youth safety programs, and minor maintenancelrepairs on bike paths. Revenues from bicycle 
license ferns defray expenditures of this activity. Unexpended funds are placed into a special account at 
yearend, to fund future bicyclelbike-path projects. 

Board I Task Force Support. An allocation of $5,500 is budgeted annually for assistance to the various 
advisory boards, commissions, and task forces. 

Boathouse. $50,000 per  year is included in 1997 and 1998 to fund the Wichita Boathouse, which is 
adversely affected by City construction projects near the facility. 

Cable TV Broadcasting. This account provides $70,000 annually for televising of Ci Council meetings. 
If the City Council televises workshop sessions, the amount may need to be increased. 

Community Relations I Inknnation. $1 15,000 is included annually to cany out a program of activities 
and information related to community services and facilities. Projects that are financed from this account 
may include the City's cable television channel, public service announcements, specialired brochures, 
newsletters, mail-auts and other expenses related to pubfic informatiin a c t i i s .  The "Ask City Half' end 
"City Beat" programs are funded from this account. 

CooperPtive Labor Program. This program pmvides kw-cost, aupenrised landscape maintenance and 
other work at City locations. Supervision end contracted transportation are provided with a $100,000 
annual allocation in 1997, 1998, and 1999. Beginning in 1998, this function is budgeted in the Building 
Setvices division of the Public Works Department. The program should result in revenues to the Genera! 
Fund, as non-fund operations pay for these services. 

Downtown Development Corporation. $150,000 is provided in 1997 to fund a study to dispose of some 
of the numerous City-owned properties in the downtown area. Expenditures should be more than offset by 
property sales. An additional $100,000 is included in 1998. 

Economic Development Activities. The City's continued participation in community economic 
development programs is budgeted at $300,000. 

Election Expense. The City of Wchita and the Board of Education (U.S.D. 259) will share the cost of 
elections held in 1997 and 1999, with the City's share budgeted at $40,000 each year. 
Employee Recognftion Prognms. The health fair, awards program, and other employee programs ' 
formerly budgeted in the Personnel Division are funded by a $25,000 annual allocation, 

Employee Training and Development A training and personnel development program was established 
(in the Training Trust Fund) to improve job skills of Ci employees at all levels. The budget of $200,600 will 
be used to ensure effective use of City resources and to maximize empfoyee skills in dealing with various 
community service delivery issues and problems. The Employee Training and Development budget is 
supplemented by $10,000 in 1697, and $40,000 each year in 1898 and 1999. fhe supplemental 
appropriation will be used to fund a rnulti-lingual training program, designed to enhance the eb i l i  of City 
employees to communicate with the citizens of Wichita. An additional $50.000 is induded in 9997 to 
improve cwnmunications between the City organhation and the community. The tatal allocation far 1997 is 
$260,000. 

Historic Wlchlta (Cowtown). A Generaf fund contribution of $116.200 is continued to support Cowtown 
Museum. In addition, the Museum receives an annual alocation from the Transient Guest Tax (accounted 
for in the Tourism and Convention Fund). 



NONDEPARTMENTAL 

Housing. $80,000 has been set eside for a City prugram to administer and supervise City's housing 
mtated services, including new development, rehabilitation, end property management. Funding for these 
housing services is provided through Federal and state sources such as the U.S. Department of Housing 
and Urban Development and the Community Development Block Grant program. Additionally, $50,000 per 
year is added to help pay for homeless shelters, bringing the total ennual allocation to $1 30,000. 

lntaractlve Video Channel. This account funds 6 direct interactive informatiin network for residents, 
providing instant information on local government programs and services. The 1995 budget provided for 
start-up costs (lkense and hardware) of $75,000 (now resewed in a project account). Ongoing 
maintenance costs are estimated to be $10,000 each year. Beginning in 1998, this function will be moved 
to the Management Services division. 

Legklatlve Senrlces. An allocation of $20,000 b budgeted to support the Cityb legislative liaison efforts, 
primarily in surrounding communities and Washington, D.C. 

Memberships. The City Is r member of several state and nationa! municipal organizations and information 
services. Memberships (estimates based on 1996 amounts) include the League of Kansas Municipalities 
($45,360), National League of Cities ($10,120), Heartland Innovations Group ($5,000), U.S. Conference of 
Mayors ($8,900), Management Information Service ($1,300), Minority Business Council ($1 ,SOO), and the 
Greater Wchita Ama Sports Commission ($5,000). 

Mowing and Clean Up. Funds are budgeted for mowing and clean-up services on private properties 
whete nuisances go unabated. Inspection, mailing, and other program administration costs are included in 
the annual amount assessed. Administrative and contractual costs am charged to the property owner 
whenever possible. Starting in 1998, this activity will be induded in the Ctty's Local Health Programs. 

Neighborhood lnfttatlve I Canters. Funding to establish neighborhood centers in cooperation with the 
School District, together with funding activities and strategies within the Neighborhood Initiative, are 
budgeted at $100,000 per year. Any allocations remaining at year-end are transferred and reserved in a 
special fund for future needs not covered by grants. 

Offla Automation. An amount of $40,000 is budgeted each year to allow needed programmed expansion 
of computer terminals and ofice equipment in General Fund operations. An additional $80,000 is budgeted 
in 1998 to enhance customer service and to focus on the development of user-friendly GIs information. 

OrganhrtIonal Studies. $75,000 is induded in 1997 for studies to enhance the efficiency and 
effectiveness of department operations. An additional $40,000 is included in 1997 to fund the feasibility 
study for a downtown arena. 

Refomstation. An annual allocation of $300,000 is included to provide for the purchase of trees to be 
planted Citywide. The labor will be provided within existing budgeted resources. 

Reseaah md Development. Research and development &orb a n  continued at $t 00,000 per year. 
This amount will allow the City to continue delivering public rervices in an efficient and responsive manner 
by ensuring implementation at new technologies, processes, and Weas that provide cost savings. The 
aeoount funds the City's Total Quality Managsment Program. 

Safety Equlpment Under the City's Employee Safety Program, equipment purchases have been identified 
and am being prioritized b provide s safe work environment. 8esides the $25,000 budgeted in 1996, 
$125,000 was m t  aside in the Training Trust Fund far special expenditures to enhance employee safety. A 
Gemera1 Fmd Nondeparbnental allocation of $15,000 per year is included for 1997,1998, and 1999. 

Stnteglc Planning. $5,000 is included in 1998 to sssiat in updating and implementing the C i s  Strategic 
Plan. This function will be moved to the Management Services division in 1998. 



CITY OF WICHITA I998199 ANNUAL BUDGET 

1896 1897 1897 1898 1898 
ACTUAL ADOPTED REVISED ADOPTED APPROVED 

Contributions and donations: 

Economic development 
"Ftying in Fornation" program 
Downtown Development Corporation 
Hlstoric Wchii Cowtown 
Memberships 
Wichita 3oathouse 
Subtotal contributions and 
danatianr 

Transfers: 

Employee training I development 
Community palictng training 

Subtotal Transfers 

Other Nondepartmentat: 
Aaron Settlement 
Bicycle programs 
Board I task form *upport 
CaMe TV broadcasting 
Community education program 

Community relations I information 
Cooperative Labor Program 
Economic Development Acthries 
Election expense 
Employee ncognnion progmms 

Housing 
Insuranw (building I cokents) 
Interactive video channel. 
Lpgislative mlvlces 
Micmfilming p g n m  

Mowing a d  clean up . 
Neighborhood Initiative l Centers 
Omce automatian 
Olgankatio~l studies 
Other contractual #~im 

PubHc Art 
Railroad Consultant 
Refomstatlon 
Research and development 
Safety equipment 

South Lakes Sports Authority 
Strategic planning 

Subtotal dher 



































































DEBT SERVICE 

The Debt Service fund provtdes the ayments required for governmental debt issued and collateralized by the full R faith and credit of the City. Fundi g sources for debt payment include property taxes, special assessments, 
revenues generated from the govemhental e n t i  utilizing the bond proceeds, interest earnings, and miscellaneous 
sources. 

Debt Policies 

the City will confine long-t*rm knowing (bonds) to capital improvements and self-insurance 
programs. 
The City will use short-ted debt (notes) for bond anticipation purposes. 
Revenue bonds will be issued (when practical) for City enterprises to reduce the amount of the City's 
general obligation debt. I 

The Ci will maintain an aggressive retirement program for existing debt (1 0 years for City at-large 
debt; 15 years for special assessment debt). 
The City will use general obligation debt to fund general purpose public improvements which cannot be 
financed from current (payes-yougo) revenues. 
The City will use special assessment general obligation debt to fund special benefit district 
improvements, consistent with existing policies. 
The City will maintain a Debt Service Fund reserve at yearend of $2 million. 
Bonds are callable at 5 years for 10-year bonds end at 7 years for 15-year bonds. Call premiums are 
evaluated on market conditions at the time of each sale. 

' Budget Highlights 

The adopted 1998 budget decreases $7,901,730 from the 1997 adopted budget. The approved 1999 budget 
decreases $1,571,950 from the 1998 budget. 

I 

Budgets maintain tax support at the 10 mill level. No property tax increases are assumed. 
Increased expenditures in ;I997 are tied to debt service on the February 1996 local sales tax bond 
issue. It has not yet been determined if additional bonds will be required for the current freeway 
construction program. Debt service is supported by monies transferred from the local sales tax fund. 
Monies remaining after meeting existing debt senrice payments and the $2 million fund balance are 
budgeted as temporary note repayment. Amounts are $1 3,059,730 (1998) and $1 0,556,010 (1 999). 

I I 
~ u d g e t  Summary I 

I 
I 

I 

I 

1 1996 1997 1997 1998 1999 
I 

' 'Actual Adopted Revised Adopted Approved 
I 

Existing Deb! 63,386,575 50,308,860 59,028,410 39,012,610 36,133,020 
I 

Bond RedernptlonMotes ' I 4,386,430 4,606,810 
I 

4,606,8t 0 13,059,730 10,556,010 

New Debt 0 8,800,010 0 3,741,610 7,552,970 

TOTAL b7,783,005 63,716,680 63,635,220 65,813,950 54,242,000 

i 



DEBT SERVICE FUND 

Revenue a ~ ~ m p f i o n s :  Motor vehicle property taxes... 
o for 1997 are based on estimates provided by 

Cumnt property taxes... the Sedgwick County Clerk, as authorized by 
0 for 1997 are projected as certified, with an State statute. 

assumed under-collection (delinquency) of 5%. 0 for 1997 and thereafter, are assumed to be 
o assume e 10-mill levy for all years. somewhat flat, the result of graduated reduction 
o assume a 3.5% annuat growth rate in assessed in assessed value (related to April, 1995, State 

valuation. legislation). 
0 are partially offset by a growth rate of4.2%. 

Delinquent tangible property tax... o are projected first as one total amount, then 
(for prior years) is projected at 3.5% (historical allocated to ,the General Fund and the Debt 
average) of current property taxes levied. Semi* Fund. 

O fluctuate between the General Fund and the 
Payments in lieu of property tax (PILO T)... Debt Service Fund because of ttie state 
o are based on the City share of these payments allocation formula, which relates to the prior 

from outstanding industrial revenue bonds. (budget) year share of the current property tax 
levy for each fund. 

Current specla! assessments (SAs) ... 
0 for 1997 and thereafter are the actual special Interest earnings ... 

assessments certified, less any advance or 0 are based on an assumed investment earnings 
prepayments, as of December 31, 1996. rate (5%) relative to unencumbered fund 

o assume P 5% delinquency rate. balance and other total (current) revenues in the 
o will change as new assessments are issued and Debt Senrice Fund. 

as owners opt for advance payment of 
assessments. City Hall parkinglrent revenues... 

o are based on utilization of the City Hall parking 
Prepaid special assessmen ts... facility pursuant to estimates provided by the 
0 are from the City's payment schedules for these Property Management division. 

assessments, as of December 31,1996. 
Transfers in. .. 

Delinquent special assessments ... o from the Tourism and Convention Fund and the 
o (for prior years) are estimated based on the Landfill Fund are based on debt service 

historical relationship (4.5%) to total current and schedules developed by the Department of 
new special assessments. Finance for general obligation projects related to 

these funds. 
Payments in lieu of special assessments 0 for local sales tax (LST) projects include the 
(PILOSA) ... amounts for actual (current) debt service 
o are developed by the Finance Department for (principal and interest). 

GOfSA debt service paid directly by the Water, 0 support debt service for the previous sales tax 
Sewer, and Airport utilities. bond issues in 1992 and 1996 for $25 million 

and $50 million, respectively. 
Utility delinquent special assessments... 
o are paid by the Water, Sewer and Storm Water 

utilities. 
o are for unpaid general obligation assessments 

related to water and sewer projects. 

New special assessment revenues... 
o are projected to cover debt service (principal 

' 

and interest) payments for new special 
assessment projects, less 5% delinquency. 

o relate to debt service payment schedule 
assumptions below, under "Expenditure 
Assumptions." 

222 



DEBT SERVICE FUND ; 
I '" . " 

Expenditure assumptions: 
I I 

(GO) general obllgation debt rewice ... 
o was based on actual payment schedules for 

current GO debt funded by bperty tax and 
special assessments. I 

I 

GOlLST (local sales tax) debt aarvlce... 
o reflected the actual debt seryice schedule for 

current general obligation debt funded by the 
k w l  sales tax. 

I 

Fiscal agentlother. .. i 
o represented an estimate bo"d issuance costs 

based on .l% of debt service for ell current GO 
(paid by property tax, SAs and ,ST). 

i 
Temporary note repayment.. I 
o represented a source : available for 

pay-as-you-go financing. I 

0 fluctuated in order to maintain fund balance 
(whenever possible) at $2 million each year. 

I 
! 

Fund balance (December 31) ... 
o on December 31, 1997, was projected to be 

$2.2 million or 4% of fund revenues and was 
projected to be used in part ($200,000) to 
support 1998 scheduled and potential debt 
service. 

o at. $2 million represented 4% (1998-2002) of 
fund mvenues. 

o may have been increased to a greater 
percentage of fund revenues, by reducing the 
amount of temporary notes issued. 

New GO debt service paid from Property tax... 
o was estimated as the debt oeryice (principal and 

interest payments) needed tp fund approved 
and potential projects. ' I  

o (for projection purposesj askutneci payments 
spread over a 10-year perid at s 5% cost 
(computed annually) on outstanding principal; 
assumed commencement with one interest 
payment for six months of bond issuance, and 
principal payment beginning in the year 
following. . 

i 

N* special assessment debt ebnice... 
'o was estimated bs the prindpal and interest 

needed for special assassmen! projects of $17.4 
million in 1997; 'and $12.4 million annually 
thereafter. , I  

o (for projection p u r ~ s j  assumed payments 
were spread over a isyear 'period at a 5.5% 
cost (computed annually) I on outstanding 
principal; assumed commeqcement of debt 
service with one interest :payment for six to 12 
months of kxld issuance, depending on 
cetiication to the Cgunt$, and principal 
payments beginning in the year following. 

I I  

I I 

I I 



. CITY OF WICHITA 1998/99 ANNUAL BUDGET I + 

1096 1897 1097 IS98 1038 lB9S 
ACNAL ADOPTED REVISED APPROVED ADOPTED APPROVED 

Budgeted ;venues: 
General property tax: 

Current tangible property tax 14,715,883 15,219,290 15,098,840 15,447,580 15,918,170 16,395,720 
Delinquent tanglMe property tax 316,880 532,680 528,450 540.670 557,140 573.850 - -. 

Payment in lieu of taxes 44,259 41,800 41,800 24,700 25,000 25,000 

Subtotal gemrat pmperty tax 15,076,802 15,793,770 15,6S8,890 16,012,950 16,500,310 16,994,570 ' d 
Speclal assessments: I .! 

Current opecial assessments 24,185,240 22,351,300 24,000,140 17,580,370 20,214,450 17,990,820 
Prepaid sp8cial assessments 1,809,167 878,580 878,580 m,W 785,230 697,210 
Payment In lieu of special assessments 191,817 78.000 75,580 75,580 75,580 30,740 

Ij 
Vtlllty delinquent spedal assessments 483,096 476,740 476,740 404,710 381,660 

400350 915.210 Degnquent special assessments DO029 1,073,140 1 ,osO,OlO 902,320 952,460 
New speclal assessments 0 t ,496,240 0 2,471,250 t ,I 73,590 2,347,180 Y 

Subtotal sbciaf assessments 

Other: 
Motor vehicle taxlnc. vehicle tax 
Interest earnings 
CIty Hall garklnglrent 
Transfer - T&CIExpo Hall 
Tmnskr T&C/LD Stadium 
Transfer - T&C/cuLural attraction 
Transfer - Landfill 
Tmnsbr - Local sales tax 
Other 

Subtotal other 

Total budgeted revenues 

Budgeted expendttures: 
blstlng debt service: 

GO (general obligation) 
COtLST (local sales tax) 
FLseal agentlother 

Subtotat existing debt service . 

Temporary note repayment 

Subtotal temporary note repayment 

New debt refvice: 
GOIproperty tax 
GOILST (local sales tax) 
GOISA (special assessment) 

Subtotal new debt sewice 

Total budgeted rxpenditures 

Tots1 budgeted revenues over 
(under) budgeted expenditures 

Unencumbered cashlfund balance 
as of January f 

Unencumbered casWfund balance 
as of Decumber 31 



L THE CAPITAL IMPROI~EMENT 
been calculated and all other revenue sources 

PROGRAM 
identified, dollars are allotted to each project 

I 
category for the ten years of the capital planning 

r r period. 

L The Capital lrnprovenient 
The Debt Service Fund contains the anticipated 

fi I Proararn and the ~nnua l  revenues~sources and debt servitx expenditures 

operating Budget i I 
The annual operating budget'andthe Capital 
Improvement Program (CIP) are I 
complementary City plans. The annual budget 
is a guide for the day-today ~pej t ions of the 
City's programs. The CIP is g guide to new 
construction or improvements to tbe City's 
inffastructure and facilities, ranging from road 
expansion to repairs on publicly owned 
buildings and acquisition of new water sources. 

8 8 

I 
The CIP requires a good operating budget, and 
a solid financial base in the operating budget to 
attow provisions for debt or cash financing of 
capital projects. In addition, an excellent 
operating budget can assist in raising or 
maintaining the bond rating oi  the'clty. A 
higher rating means that the City bays a lower 
interest tate for the bonds it sells b finance 
capital projects. I 

I 

The annual budget p-ss must (ake into 
account requirements of funding infrastructure, 
maintenance, and related operational costs. 
Since the CtP is primarily funded from property 
taxes, mill levy changes in the aniual operating 
budget can mean changes in the hsources 
available for capitat projects. I 

I 
I 
I - Revenue Sources and, 

Projections 
I 

i I I 
, I  I 

Development of the Capital itiprovement 
Program has two preliminary phases. The first 
phase begins with revenue prbjectbns. Like 
the revenue projections for the operating 
budget, trends a n  studied, and ps~ormance 
assumptions are generated. $roml these 
assumptions, expenditure estimates are 
developed. However, since the CIP is a ten- 
year plan, revenue projection$ must be made 
fumer into ttre future than those required by 
the operating budget. I I 

' I  

Existing debt service payments ere calculated 
so that estimates can be made for the 
additional amount of debt that can be assumed 
in sny given year. Once the new debt has 

for that par! of the CIP that is financed from 
property tax and sales tax funding. 

Property taxes - For the 1992 budget year, 
the City Council authorized the equivalent of 
10.4 mills (approximately $14.8 million 
annually) from property taxes for debt 
service. For 1993 the City Council approved 
a 2.5 mill levy shift from debt service funding 
to the General Fund, In order to initiate a 
public safety enhancement progrem. The 
City Council adopted .6 of mill restoration to 
the Debt Service Fund in 1994 and deferred 
full restoration. The 1995196 budget was 
adopted with the addition of .g mill (1 995) in 
the Debt Service Fund, with restoration to 10 
mills completed in t 996. 

r Sates tax - Sales tax moneys for freeway 
and road construction are held m the Sales 
Tax Trust Fund until they are transferred to 
projects or to the Debt Service Fund (for 
principal and interest on sales tax general 
obligation bonds). 

Besides properly tax and sales fax, the capital 
improvement program is also financed by: 

Special assessments - made against 
properties deemed primarily to benefit from 
the improvement. 

Motor vehicle taxes - collected by Sedgwick 
County on all motor vehicles that are not 
subject to property or ad valorem taxes. 

Interest earnings - on fund balance and 
current revenues in the fund. 

Tnnoferu - including Tourism and 
Convention Fund transfen for Expo Hall and 
Lawrence Durnont Stadium. 

Other - sale prweeds from property; future 
sales not projected bemuse of uncertainties, 
but cauld include City-held properties such as 
DouglaslRutan building, m d  
KellogglBroadway hotel. 



I Other parts of capital improvement program 
, financing are budgeted as debt service in 
proprietary funds. 

Requests for Projects and 
, Administrative Review 

+e second phase for development of the CIP 
8 inklves requests for projects. The request is 

sent to major corporations, community 
organizations, the Citizen Participation 

' Organization, and advisory boards and 
' camrnissians. These groups, as well as the 

individuals, may submit projects for 
consideration by the City engineers and the . 

, Administrative Committee. 

'da next phase in the process involves the CIP 
Administrative Committee. Through a series of 
meetings, the committee develops the project " 
plan for the term of the program. Projects are 

8 placed in the order of their ranking as often as 
' possible. 

Proposed projects are studied by the City CIP 
Administrative Committee, and are ranked 
according to critetia set forth by the Committee. 

Capital improvement projects must meet the 
useful life criteria to be financed. General 
guidelines are below: 

Public facllfties - 40-year general life, with 
10-year financing term (exceptional cases, 
20-year term). 

Manager and then to the City Council. Additional 
hearings are hedd before the Metropolitan Area 
Planning Commission and the Citizen ' 

Participation Organization. Like the operating 
budget, the City Council hears public comments 
on the CIP prior to adoption. The Council can 
move, add, or delete projects. 

Implementation 
Once the C1P is adopted, City departments use - 
as a guide for implementing capital 
improvements. Each project is individually 
authorized by the City Council through adoption 
of an ordinance or resolution. Department staffs 
review the CIP to see what aperating costs are 
involved in the new CIP improvements, so that 
these costs may be accounted for in their 
operating budget submittals. 

Budgeting for Ongoing 
Operating Costs of CIP Projects 

As a generat practice. the proposed t 0-year 
Capital Improvement Program is developed and 
revised (from the prior year's CIP) in a process 
that parallels development of the City's pmposed 
two-year budget. 

While the operating budget is being reviewed, the 
Capital Improvement Program is prepared for 
distribution. After the plan is presented to the 
City Council, hearings are hetd for the purpose of 
receiving comments on the proposed program. 
Finally, the City Council adopts the plan. 

New road construetion - 40-~ear general Deparhnents are asked to include estimates of 
life, and 10-year financing. - ongoing operating costs associated with CIP 

projects, so these can be considered along with 
Major road and bridge rehabilitation - the capital project cost. When completion of a 
15year general life and 10-year financing. project is known, these operating costs are 

included in the department's aperating budget Y Water, sanitary sewers, and drainage - requests. . 
40-year general life and 20-year revenue s 
bonds. 

Miscellaneous Items - based on asset life, 
with 10-year financing. 

Local sales tax projects - pay as you go I 
revenue bonds. 

Hearings and Adoption 

Following the Administrative Committee's plan 
development, the CIP is Potwarded to the C i  

The new CIP pragram may include scheduled 
completion of projects in the next two years that 
are not fully known at the time the two-year 
operating budget is presented and adopted. The 
City's revolving, two-year cycle also includes a 
revision process for the current year budget (as 
well as for the next year's). This affords an 
opportunity to budget for new operating costs in a 
timely manner. 







CITY OF WICHITA 1998f99 ANNUAL BUDGET 

Budgeted revenues: 
Charges for wrvices 
Fees 
Rentals 
Interest 
Other 

Ir 

Total budgeted revenuer 

I I 

i 

Budgeted expenditures: 
Personal aewices 
C o n t r e ~ l  services 
Administrative charge 
Materials and supplies 
Principal - debt 8etvice 
Interbet - debt service 
Capital outlay 
Capital base payments 
Other 

MULTCYEAR FUN0 OVERWEW -AIRPORT FUND: 5001501 1 

Subtotal budgeted expenditures 

1997 employee cumpansation 
1998 employee compensatian 
1999 employee compensation 

Ydal  budgeted expenditures 

Budgeted income (loss) 

adjustments for GAAP 
repartihg requirements: 
Depreciation 
Debt @twice principal 
Capital outlay 
Capital lease principal 
Prior period adjustment 

fatal rdjmbnents 

Increase {decrease) in 
retained earnings 

R e b i d  oamingl January 1 

Retalned mamlngs December 31 

1 006 1097 1997 9998 1999 
, ACTUAL ADOPTED REVISED ADOPTED APPROVED 



CITY OF WICHITA 1998J99 ANNUAL BUDGET 

Tg96 1997 1SB7 1898 IBB9 
ACTUAL ADOPED REVISED ADOPTED APPROVED 

110 Regular Salaries 3,063,943 3,455,180 3,361,630 3,415,380 3,469,880 

120 Spccia!Satariss 6,344 26,360 25,130 26,090 27,050 

130 Overtime 59.883 541 20 83,550 55,960 56,550 

140 Employee Benefits 858,014 999,440 W7,i t O  961,650 1,003,640 

150 Planned Savings 0 - 4 0 0 , ~  ~ , o W  ~ . a o O  ~,~ 

Subtotal Personal Services 3,988,184 4,134,100 3,997,460 . 4,059,060 4,156,920 

210 Utilities 796,242 869,780 892,5W 875,350 862,310 

220 Communications 83,756 09,390 l(30.440 100,510 100,640 

230 f ransportation and Tmintng 63,158 95.880 1 18,890 116.290 1 21.470 

240 insurance 1 63,122 169,400 175,500 179,580 183,240 

250 Professional Services 152,494 198,580 278,420 252,350 257,760 

280 Data Processing 135,$73 196,560 178,500 l %,600 132,670 

270 Equipment Charges 110,089 11B,SBO 109,930 1 10,780 111,110 

2BO Buildings and Ground8 Chargas l t f  ,399 138,560 175,330 113.470 181,250 

290 Other Contractmls 321 ,I 24 440,250 377,880 402,760 390,940 

SuMotal Contractuals 1,937,357 2,310,740 2,467,480 2,3OQ169O 2,341,390 

310 Office Supplks 33,337 40,750 50,930 41,450 41,930 

320 Clothing and Towels 27,?81 23,080 26,320 26,300 =,a 
330 Chemicals 52,396 1061 60 109,220 109,840 110,080 

340 Equipment Parts 122,322 158,170 158,450 175,190 176,240 

350 Materlak 65,589 119,830 93,880 89,490 76,850 

360 Equipment Supplies 91,441 89,470 f 02,7@0 B7.190 95,930 

370 Building Parts @,m 123,070 1 20,070 120,890 121,800 

. 380 Non-caphliable Equipment - 42,606 61,210 51,710 48,470 46,330 

390 Other Commodities - 52,550 58,&0 55,280 51,200 51,730 
. . 

Subtotal Comrnoditfos 654,351 750,030 786,650 759,620 747,150 

410 Land 
420 Buildings 
430 lmpmvements Other Than Bldgs. 
440 once Equipment 
450 Vehicutar Equipment 
460 Operating Equipment - 
Subtotal Capital Outlay 

510 Interfund Tmnsfers 
520 Debt Service 
530 Other Nonoperating Expenses 
540 Inventory Accounts 

Subtotal other 

TOTAL 



I 

LH I AIRPORT 
' I  

The Airport is responsible for the operation of the Mid-Continent and Jabara facilities. Services provided include 
air transportation, rafety and securq, facility maintenance. and capital improvements. 

I 

i Budget Highlights 
I ' The adopted 1998 budget 8 h d s  a decrease of 5343,090 from the 1997 adopted budget. The approved 1999 

# ; budget decreases by $107,960 from the 1998 budget. 
I 

Currently, 1.4 million per year utilize Mid-Continent Airport. In additibn, approximately 
40,000 tons of cargo per   ear pass through the Airport. 
A healthy local economy, discounted airfares and special promotions offered by the air carriers serving 
Wichita combined to make 1996 the busiest year in the history of Mid-Continent Airport. The number of 
passengers using the ~ i rpo f i  increased 10% from 1995 to 1996, thereby breaking a record set in 1987. 
In the same period, cargo tannage passing through the Airport increased 38%. 
Originally imposed in 1994, the $3 passenger facility charge (PFC) on each enplaning passenger 
generated nearly $2 million buring 1996 to fund various capital projects, including safety enhancements 
and capacity improvements, In most eases, the PFC funds provided the local share (10%) of the total 
project costs, while the balance was provided by the Federal Airport Improvement Program (AIP). 
Federal funds in the amount of $9.4 million were accepted by the Wchita Airport Authority for capital 
construction on  id-Continint and Jabara Airports during 1996. 
Airport revenues are genedted primarily through contractual agreements with air carriers served by the 
facility, and include service Fharges, user fees, and facilitylequipment rentals to Airport tenants. Airport 
staff currently project a totat of $12,653,600 in revenues for 1998. 

@ The Airport budget was marginally reduced in the areas of contractuals, commodities, and capital outlay 
in order to achieve compliance with City base budget parameters. 

I 

I Budget Summary 

1997 1997 1998 i999 
I 

Adopted Revised Adopted Approved 

! 

Personal Services 1 31988,1B4 4,134,100 3,897,460 4,059,060 4,156,920 r 
Contractual Services 1 1 i937,357 2,318,740 2,407,480 2,306,690 2,341,390 

I Comrnodlties I 554,350 750,030 766,650 759,820 747,150 

Capital Outlay I 104*320 
283,450 179,020 330,500 1Q9,750 

I 
Other 1 5 280,958 5,040,350 5,376,960 5,625,710 5,558,4 10 

, 4 

TOTAL 11,945,169 13,424,670 12,727,670 13,081,680 12,873,620 
i 



CITY OF WICHITA 1998199 ANNUAL BUDGET 

110 Regular Salaries 
120 Special Salaries 
130 Overtime 
140 Employee Benefits 
150 Plsnned Savings 

Subtotal Personal Sewices 

Utilities 
CommunicaUons 
Transporntion and Trainlng 
Insurance 
Professional Services 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contmctuals 

Subtotal Contractuals 

OPAce Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Buildlng Parts 
Non-capitalizabla Equipment 
Other Commodities 

Subtotal Commodities 

410 Land 
420 Bulldings 
430 Improvements Other Than Bldgs. 
440 Omce Equipment 
450 Vehkulat Equipment 
460 Operating Equipment 

Subtotal Capitat Outlay 

510 Interfund Transfers 
520 Debt Service 
$30 Other Nonoperatins Expensas 
540 lwentory Accounts 

Subtotal Other 

TOTAL 

APPROVED 

683,289 898,660 906,380 879,420 881,310 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

The Airport Administration provides management services consisting of contract and operationallfinancia1 
administration which meets the needs of the public and the air transportation industry while updating and 
maintaining the safe operation of existing property, plant and equipment. 

I 1997 1807 1898 
P O S I ~ O N  TITLE 1996 1 s  1898 RANGE ADOPTED REVISED ADOPED 

Dlredor of Ahpotis 1 1 1 OM 87,d60 96,530 90,530 
Oirsclor of Airpoti Operations ? 1 1 008 54,m 57,680 57,880 
Director of Airport Administration '1 1 1 007 5 8 , m  58,800 58,600 
A d .  Dir. of Akport Operatlone 1 1 1 113 34,020 36,020 36,020 
Senior Accountant 11 1 1 115 43,350 48,590 46,590 
Marketing Coordinator 11 1 1 115 48,290 47,930 47,930 
Admini6trative Assistant to Olmctor ,I 1 1 I16  43,260 4.m 44,800 
Systems Anatyst II ,1 1 1 11% 43,t50 33,230 33,530 
Telecommunications Coordinator ,1 1 1 117 30,530 33,950 33,950 
Alrport Clerk 1 1 I 627 38,570 31,730 33,730 
Adminishattve Aids It '3 2 2 623 91,490 61,400 63,350 
A d a t e  Accountant 1 1 1 623 31,720 31,720 31,720 
Admlnishttve Secretary 1 1 1 621 28,840 28,840 28,840 
Secretary 1 1 1 019 26,290 26,290 26,290 

ADD: Longevity 
A m m l  
Auto allowance 

LESS: Charga to JabaA I 

Charge to Systems and SefWkls I 
. Charge to Alrlleld Maintenan- ; 

Charge to Buifdlng Maintenance ' , 
Charge to Custodial 
charge to sakty . . i 

I 

TOTAL 16 15 48 

1009 
APPROVED 





CITY OF WICHITA A 998/99 ANNUAL BUDGET 

Airlield Maintenance i6 responsible for haintaininq the runways, taxiways, ramps, public roadways, parltlng lots, and 
unimproved grass areas surrounding the Airport in order to provide a safe and efficient operation for aircraft and 
users of the Airport. 

Akport Field Malnt. Supetrtntendent 
Akport Equip. Maint . SupwEsor 
Airpart field Maint. Supervisor 
Genaral Supervisor 11 
Mechanic II 
Airport Gardening Supervisor 
Equipment Operator II 
Mechanic I 
Equipment Opmtor I 
Laborer 
Mahtenance Labomr 

I 18S7 18S7 l8S8 18BQ 
1888 I 1887 fO98 RAUQE ADOPTED REVISED ADOPTED APPROVED 

Subtotal 22 22 22 

ADD: LongevHy I 

Accnml 
Overtime j 
Charge from Admintstratlon I 

I 

LESS: Charge to Jabara 
Charga to Systems and Sewices i 

Subtotal 

h b o w  (PT - 50%) 1 ' -  1 i 616 9,630 9,630 to,tso r o.?ao 
Mechanical Equipment Opmtor 9 3 3 415 9,550 g.3m 9,720 1 0,080 

(Seasonal) 

TOTAL ni 2s 2s 61,630 ao~,21o 62 t ,100 ~41,610 



CITY OF WICHITA 1998199 ANNUAL BUDGET 

6 

t996 $997 ' 1837 ISBB ISSS 
AClUAL ADOPTED REVISED ADOPTED APPROVED & 

110 Regular Salarles 418.756 490,980 51 1,040 Sl8,700 525,180 i 

120 SpeeiafSalaries 0 0 38,980 38,980 48,980 

130 Overtime 3,7 18 4,4543 4,800 4,650 4,850 Id 
140 Employee Benefits 122,730 148,930 142,030 145,960 153,120 

0 -42,000 .3&m 33,000 92.000 
I 

150 Planned Savings 

Subtotal Personal Services W,204 601,840 586,890 597,330 61 1,970 
lu 

I '  

210 Utilrks 3,334 2,970 3,690 3,700 3,710 

220 Communications 10,328 14,320 10,580 10,600 10,600 Y 
230 Transportation and Training 2,774 5,810 S ,~ IQ  8,740 9,290 

240 Insurance Q a 0 0 0 
250 Professional Services 4,790 12,200 17,900 1 2,760 13,040 

3,708 0 8,500 8,600 8,870 
Y 

260 Data Processing 
270 Equipment Charges 21.889 2t ,000 15.700 16.060 te.380 
280 Buildin- and Gmnds Charges 32,052 44,150 43, t80 36,530 104,310 
290 Other Contractuah 7,987 16,210 11,790 22,440 8,440 MI 
Subtotal Contractuals , 86,661 4 1 $,a60 117,150 119,420 175,440 

310 0fR~ S u p ~ l i e ~  , 1,458 i ,550 1,550 f ,670 1,570 
4,200 4,250 4,330 

G 
320 Clothing and Towels 3,920 3200 
330 Chemicals 16,200 13,190 17,920 18,140 18,500 
340 Equipment Parts 61,386 99,050 99,550 1 1 1,660 117,170 
350 Materials 5,281 7,860 7 , 0 ~  7,690 7,850 
360 Equipment Supplies 8,174 7.750 8,270 8,390 8,580 

i; 
370 Building Parts 37,445 64,700 80,300 61,100 62.21 0 i, 

. 380 Non-capitalizable Equipment 9.755 8,800 7.800 8,600 8,750 

390 Other Commodities - 150 530 530 530 540 
. . i - 

Subtotal Commodities 44,769 206,4!50 207,200 221,930 228,500 b 
410 Land 
420 Buiklings 
430 lmprovemnta Other Than Bldgs. 
440 Oftice Equipment 
450 Vehicular Equipment 
460 Operating Equlpment 

Subtotaf Capital Outlay 

510 lntetfund Transfers 0 0 0 0 0 
520 Debt Service 0 0 0 0 0 

d 
530 Other Nonoperatlng Expenses 0 0 0 0 0 

540 inventory Accounts 0 0 0 0 0 

Subtotal Other 0 0 0 0 0 
d 

TOTAL 806,981 1,022,400 944,760 899,880 1,061,410 cri 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

The Building Maintenan- sectioir works to ensure the mechanical, electrical and structural components of the 
AirpotTs facilities are operational on a'24hour basis through preventatwe maintenance and emergency repair. Thc 
Build~ng Maintenance section atso piforms maintenance for Airport tenants through contractual agreements. 

$997 
ADOPTED 

1897 
REVISED 

1998 
ADOPTED 

I999 
APPROVED 199fi 1887 $898 RANGE 

I 

Alrport BuiMing Mainimanw SUN. 
A&. Airport Building Maint. SUN. 
Ekctrical Technician 
Airport Building Maint. Suprvisor 
Alrport BuiMing Maint. Mechanic 
Parts Clerk 
Maintenance Mechanic 
Maintenance Worker 

Subtotal 

ADD: Longevity 
Accnraf 1 
Overtime 
Charge from Admtnlstration 

LESS: Charge to Jabara I 

Chaw to Systems and Ssrvicss I 

TOTAL 16 18 16 486,1180 476,860 484570 4 0 ~ ~ 8 5 0  



CITY OF WICHITA 1998199 ANNUAL BUDGET Ir 

110 Regular Salaries 
120 Spda l  Salartes 
130 Overtime 
140 Employee Benefits 
150 Planned Savings 

Subtatal Personal Services 328,055 368,990 352,640 384,820 377,050 

210 Utilities 0 0 0 0 0 
220 Communications 0 0 0 0 0 
230 Traneportafion and Training 0 0 0 0 0 
240 Insurance 0 0 0 0 0 
250 Professional Services 132 15,000 15 ,W t 5,000 15,300 
260 Data Pmssing 0 0 0 0 0 
270 Equipment Charges 0 150 150 1 s  150 
280 Buildings and Grounds Chaw8 . O  0 0 0 0 
290 Other Contractuals 20,021 30,000 25,000 31,000 31,620 

Subtotal Contractuals 20,133 45,150 40,150 48,150 47,070 

310 Office Supplies 0 0 0 0 0 
320 Clothing and Towels 3,201 3,880 3,880 3 , m  4,040 
330 Chemicals 4,504 7,200 5.700 5,900 5,980 
340 Equipment parts 1,118 2,200 1,700 1,800 1,840 
3X, Materials 0 50 50 50 50 
360 Equipment Supplies 1 ,771 3,900 2,500 2,580 2,630 

370 BulklingParts 0 200 200 200 200 

380 Non-capltalizabk Equipment . 1,015 3,500 3,200 4,450 3,560 
390 . Other Commodities 18,169 17.400 20,200 20,550 21,000 

Subtotal Commodities 29,777 38,330 -37,430 39,490 39,300 

410 Land 0 0 0 0 0 
420 Bdldings 0 0 0 0 0 
430 Impmvemcnts Other Than Bldgs. 0 0 0 0 0 
440 Office Equipment 0 0 0 0 0 
450 Vehicutar Equipment 0 0 0 0 0 
480 Operating Equipment 1 ,= 5,200 5,700 1 1,800 16,750 

Subtotal Capital Outlay 1,946 5,200 5,700 11,800 16,750 

510 Interfund Transfers 0 0 0 0 0 
520 Debt Sewice 0 0 0 0 0 
530 Mher Nonopemting Expenses 0 0 0 0 0 
540 Inventory Accounts 0 0 0 0 0 

Subtotal Other 0 0 0 0 0 

TOTAL 379,gl l 457,870 435,920 462,260 480,170 

238 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

The Custodial section provides protection of public health, and promotes a positive image of Wichita by maintaining 
a high state of cleanliness in public areas of the Mid-Continent Airport, as well as custodial services for tenants per I- contrsctua~ arwments. I 

i f 897 4887 1898 1999 
lSB6 I 1987 10gS RANGE ADOPTED REVISED ADOPTED APPROVED POSITION TlTLE 

Akpott Curtodial Supervisor 
Custodial Worker II 
Custodial Worker I 

Subtotal 

ADD: Longevity . 
Accrual 
ShM diUenntial 
Overlime 
Charge from Admlnistratlon 

TOTAL 13 13 13 514,270 282,160 300,830 307,750 



CITY OF WICHITA t998/99 ANNUAL BUDGET 

1998 1997 1997 1998 1989 
ACTUAL ADOPTED REVISED ADOPTED APPROVED 

287,680 309,320 31 4,920 316,260 317,730 
1.894 1.890 -2.070 -2.070 -2,070 

1 I 0  Regubr Salaries 
120 Special Salaries 
130 Overtime 
140 Employee Benefits 
1 SO Planned Savings 

Subtotal Personal Services 

Utilities 
Communications 
Transpariation and Training 
Insurance 
Professional Services 
Data Praassing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contrattuak 

Subtotal Contractuals 

310 Office Supplies 
320 Clothing and Toweb 
930 Chemicals 
340 Equipment Park 
350 Materials 
3Q Equipment Supplies 
370 Bulkting Parts 
3M Noncapltaliiable Equipment 

- 390 Other Commodities 

Subtotal Commodities 

410 Land 
420 Buildings 
430 Improvements Other Than Btdgs. 
440 Office Equtpment 
450 Vehicular Equipment 
480 Operating Equipment 

Subtotal Capitol Outlay 

510 Interfund Transfers 
520 Debt Service 
530 Other Nonoperating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



- 
I 

I- , 
CITY OF WICHITA 1998/99 ANNUAL BUDGET 

The Engineering and Planning section is responsible for providing engineering and planning sewices for 

i continued development and operation bf tho Wichita Mid-Continent and Colonel James Jabara Airports. 
I 

I 

i 1997 1997 1998 1899 
- 

i. POSI~ON m inor 1997 loss RANBE ADOPTED REVISED ADOPTED APPROVED 

Director d Engineering 
and Planning 

5 Emironmrntal Services Trchnlclan 
Corwtrudlon Superintendent 

b Administratke Assistant 
Engineering Technkian II 

- .  Secretary 
1 Engineering Aide I 

? Subtotal 

L ADD: Longevity 
Accrual 

k Auto allowance 

L LESS: Charge to Jmbara 

f - TOTAL 



i; 
CITY OF WICHITA 1998/99 ANNUAL BUDGET 

110 Regular Salarles 
120 Special Salaries 
t30 Overtime 
140 Employee Bemrfits 
150 Planned Savings 

Subtotal Panronal Services 

Ut iRies 
Cornmunbations 
Transportation and Training 
Imurnnce 
Professionaf Services 
Data Processing 
Equipment Charges 
Buildings end Grounds Charge& 
Other Contractwts 

Subtotal Contractuals 

Office Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Building Pa& 
Non-capltalizable Equipment 
Other Commodities 

Subtotal Commodities 

410 Land 
420 Bulldings 
430 Improvements Other Than Bldgs. 
440 OPfice Equipment 
450 Vehicular Equipment 
480 Operating Equipment 

SuMotaI Capltal Outtay 

510 Interfund Transfers 
$20 DeM Service 
530 Other Nonopemting Expenses 
540 Inventory Aecounts 

Subtotal Mher 

TOTAL 

1996 
ACTUAL 

t ,040,983 
0 

37,167 
296,090 

0 

1,374,240 

1997 q937 0898 7-a 
ADOPTED REVlSED ADOPTED APPROVED 



t CITY OF WICHITA 1998199 ANNUAL BUDGET 

The Airpoe Safety section provides nebssary security for the passenger screening area and airfield area as 
required by Federal Aviation Regulation 107. The Airport Safety section also responds to all aircraft emergencies 
to provide rescue services as required by Federal Aviation Regulation 139. In addition, the sedan responds 
to all medical emergencies at the Airport. 

I 

I 
I 18D7 

POSITION TlTLE J9g6' 1SS7 1888 RANGE ADOPTED 
I 

i ~ a 7  
REVISED 

1988 
ADOPTED 

1899 
APPROVED 

Chkf of Airport Public Safety 1 1 113 52.990 
Deputy Chief of Alrport Public Safety 1 115 38,350 
Airport Public Safety Supnriror 4 4 694 154,290 
A& AirpoR Public Safety Supetvl~r 3 3 693 110,120 
Akport Public Safety Officer II 21 21 21 692 71 1,700 
Administmtivc Aide I1 d 1 1 623 0 

Subtotal 

ADD: Longevity 
I 
i 

Accrual 
E m  P ~ Y  

I 

Overtime 
Charge from Administration I 

I 

TOTAL , 30 51 31 1,11&240 1~11138870 1 2 4 0  1,142,880 



CITY OF WICHITA 1998/99 ANNUAL BUDGET i 

1996 
ACTUAL 

I 10 Regular Salarfes 23,511 
120 Special Satarks 0 
130 Overtime 7,525 
140 Employes Benefits 8,589 
1 SO Planned Savings 0 

Subtotal Personal Services 39,801 

210 Utilities 
220 Communications 
230 Transportation and Training 
240 Insurance 
250 Professional Services 
280 Data Processing 
270 Equipment Charges 
280 Buildings and Grounds Charges 
290 Other Contractuals - 
Subtotal Contractuats 

Ofiice Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Building Parts 
No~pital lzable Equipment 
Other Commodities 

Subtotal Commodities 

410 Land 
420 Buitclings 
430 Improvements Other Than Bldgs. 
440 OfRce Equipment 
450 Vehicular Equipment 
460 Operating EquQment 

Subtotal Capital Outlay 

510 lnteflund Transfers 
520 Debt Service 
530 Other Nonoprating Expenses 
540 lnventoty Accounts 

Subtota! Other 

1987 19S7 IS98 I989 
ADOPTED REVISED ADOPTED APPROVED 

57,aoo 220 220 220 
0 57,800 51.800 57,800 
0 0 0 0 

11,040 i0,W 10,290 10.290 
0 0 0 0 

88,890 68,660 68,340 68,310 



1998199 ANNUAL BUDGET 

18B7 19S7 1998 t89S 
ADOPTED REVISED ADOPTED APPROVED 

110 Regular Salarles 
120 Spedal Salaries 
f30 Overtime 
140 Employes Benefits 
150 Planned Savings 

Subtotal Personal Senrlces 

UtilKi~?s 
Communications 
Transportation and Training ' 

Insurance 
Professional Sewtces 
Data ~rocs&rn~ 
Equipment Charges 
Bulldings and Grounds Charges 
Other Contractuais 

OfRce Supplies 
Clothing and Towek 
Chemicals 
Equipment P a h  
Matarlais 
Equipment Supplles 
Building Parts 
Non-capblizabie Equipment 
Other Commeditbo 

410 Land 
420 BuiMings 
430 Improvements Other T hen Bldgs. 
440 Office Equipment 
450 Vehicular Equipment 
480 Opsntlnp Equipment 

Subtotal Capitat Outlay I 

510 Interfund Trarwfen 
520 Debt Sewice 
530 Othr  Nonoperatlng Expemes : 

540 Inventory Accounts 

Subtotal Other 

TOTAL 



CITY OF WlCHlTA 1998J99 ANNUAL BUDGET 

Mjssjon Statement 

The mission of the Airport is to provide fa$lities for air bansportation sewices for the public, business and 
industry while maintaining #@ safe oparabon of properly, plant and equipment. 

Selected P e f i m n c e  Measurns 
Actual l W 6  Prajeoted 1997 Projected 1998 

Insum safe and efficient air and ground travel on the Airport grounds 
Pavemsnt maintenan- labor costdairfield ,550 $56,800 $58,300 
Pavement maintenance labor costs/pkg. lots ,837 $36,000 $37,000 
Number of a m  mowed ,495 2,500 2.500 

Enhance the usage of cross-trained personnel to ensure safe Airport operations 
Hours invested In fire-rslabd mining 2,101 2,300 2,300 
Hours invested in law enforcement training 3,022 3,300 3,000 

Landscape Maintenance 

Airport Maintenance I 
1 



Notes 



CITY OF WICHITA 1998t99. ANNUAL BUDGET 

MULTI-YEAR FUND WERWEW - GOLF FUND FUND: (115 
U 

1896 1997 1 B97 1998 19S9 
ACTUAL ADOPTED RMSED ADOPTED APPROVED - 

1,931,654 2,138,400 2,338,760 2,338,760 2,338,760 
0 0 18,000 0 0 
0 205,510 ' 0 0 0 

39.857 =,ooo =,a 33,m 3,m 

Budgeted revenues: 
Fees 
Other 
Fee increase 
Intered 

Total budgeted revenues 

Budgeted expenditurss: 
Personal servicss 
Contractual services 
Administrative charge 
Materials and supplies 
Principal - debt service 
Interest - debt service 
Capitel outlay 

Subtotal budgeted expenditures 

Total budgeted utpendltures 

Budgeted lncoma (loss) (21 0,353) (1 1,430) 4.120 12,780 I f f  ,540 

Adjustments for GAAP reporting requirsments: 
Depreciation (293,610) (325,330) (325,330) (325,330) (325,330) 
Debt service principal 265,041 462,680 459,030 459,770 293,960 
Capital outlay 163,853 105,000 1 19,800. 104.000 116,000 

Total adjustments 135,284 242,350 253,500 238,440 84.630 

Increase (decrease) in 
tstainsd earnings 

Retained earnings January 1 

Retained eamtngs Decrmber 31 



I 

! 
GOLF 

I 

The Park Department operates four LuniciPal ownes which are entirely self-sustaining: Alfred MscDonald Park: 
L.W. Chpp Memorial Park; Arthur 0. irn Park; and Pawnee Prairie Park. The clubhouses are operated by private f contractors, while the City provides a I maintenance for the courses. 

I 

! Budget Highlights 
I 

The adopted 1998 budget shows a dkcrease of $18,660 from the 1997 adopted budget. The approved 1999 
budget decreases by $171,760 from, the 1998 budget. 

I 

Revenues to the GoH Fund are derived solely from user fees and interest. In 1998, green fee revenues 
of $2.33 million are projected based on 198,000 rounds played and a base green fee rate of $13. 
At this time, the proposed bqdget does not include any operating expenditures for the proposed Auburn 
Hills Municipal Golf Course. Ilt is anticipated that operating costs will not be required until 1999. 

4 The proposed budget does lot include any rate adjustments. However, to finanoe future system 
improvements, additional fay increases will be required. 
Debt service on current Obligations will peak in 1997 at $642,750, with the additional debt service on 
bonds issued to finance the bcent Macknald Park renovation. In 1999, existing debt service 
mquirements will decrease to $395,100, due to the pay-off of the bonds financing the 1 988 renovation of 
the Sim and L.W. Clapp coubes. 
In a continuing effort to imp4ve course conditions, an additional $31,830 is budgeted for grass seed, 
allowing for continued reseeding of the fairways. 
The proposed budget includks $94,470 for seasonal Community Service Worker positions. Due to 
recruitment dficulties and other problems that, in the past, have been experienced in utilizing these 
positions, the Department is reviewing options to improve the availability of personnel for maintenance. 

i 

I 
I 

I 

I 1 1 . Budget Summary 
I 

I 
I 
4996 1997 1097 1998 1999 

k t u a l  Adopted Revised Adopted Approved 
I 

' I  
I I 

Personal Services I I 819,912 826,770 792,610 803,680 808,650 
I I 

Conbrctual Services I 1532,622 576,700 521,700 527,210 557,240 
' I  

Commaditles 1 287,420 248,500 308,780 330,610 303,930 
I 

Capftal Outlay I 1 163,853 105,000 1 19.800 104,000 
I 

116,000 

Othar 1 378,057 614,670 642,750 587,480 395,100 
I 
I 

I 
TOTAL 2,181,864 2,371,640 2,385,840 2,352,980 2,181,220 

I 



CITY QF WICHITA 1998/99 ANNUAL BUDGET 

110 Regular Salaries 
120 Spacial Sakriss 
t30 Overtime 
t 40 Employee Benetits 
150 PlannedSavings 

Subtotal Personal Sewices 

UtUities 
Communications 
f ransportation and Training 
lnsunnce 
Prohsslonal Services 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contractuals 

SUM&! Contractuals 

310 Oflice Supplies 
320 Clothing and Towets 
330 Chemicals 
340 Equlpmcnt Parts 
350 Materia Is 
360 Equipment Supplies 
370 Building Parts 
380 Nompitalizabls Equipment , 

' 390 . Other Commodiliis 

Subtotal Commodities 

410 land 
420 %ulldings 
430 Improvements Other Than Btdgs. 
440 Office Equipment 
450 Vehlcubr Equipment 
460 Opanting Equipment 

Subtotal Capital Outlay 

510 Intemd Transfen 
520 Debt Service 
530 Other Nonoperating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOT Al 

$987 lag7 10W IS99 
ADOPTED RMSED ADOPTED APPROVED 

487,330 487.1 60 473,620 475,080 
169,640 169,360 169,360 169,360 

0 0 0 0 
169,800 156,090 180,700 - 1 84,510 

0 0 0 0 

826,7?0 782,610 803,680 808,950 



CITY OF WICHITA 1998199 ANNUAL BUDGET 

The Golf Coune S stem consisb of bur establkhcd 18-hole golf courses: Alfred MacDonald Park, LW. Clspp 
Memorial Park, d u r  B. Sim Park, s w  Pawnee Prairie Park The goal of the Golf Course System is to mvlds to the 
public suitable golf facilities st a~ economical rate, while maintaining h e  operation on a self-substaining ksb. As an 
enterptise fund operation, Golf Coune expenditures are funded entlrely by user fees. 

I 
I 

i 

I 
1997 1997 1898 1899 

POSITION Till.€ 1096 1997 1998 RANGE ADOPTED REVISED ADOPTED APPROVED 

Golf Course Manager 
Golf Coune Maintenance 

Supervisor 
Asdaant Golf Coutae 

Maintenance Supervisor 
Oroenskwpcr 
Laborer 

ADD: tongewty 
Charges: 
Park Maintenance 
Park Administration 
Park Recreation 

Seasonal: 
Mechanical Equip Operator 
(PT-25%) 
Mechanical Equip Operator ' 
(PTSO%) 
Mechanical Equip Operator. 
(PT-67%) 

Community Servica Worker 
(PT-25%) 
Community & M C ~  Worker 
(PT-1 
Community Service Worker 
(PT-67%) 

TOTAL 



CITY OF WICHITA 1998f99 ANNUAL BUDGET 

Mission Stafernent 

The mission of h e  Golf Courses h to provide Mgh quality golfing o portunities to h e  citizens of Wichita. with ' 
I! course operations being fuly supported by golfers paying reasona le fees. 

Selected Perbmance Measures 
Actual lSB6 Projected 49B7 ProJected 1B98 

f o m i m i r e  rounds played, opamting margins and capbl expenditures while 
minimizing fee increams 

* Operating Margln 15,1% 30.6% 29.0% 
Number of rounds played 1 n,81 7 1S8,M)[] 108,000 

" Badc green fee (16 holes) $1 2 $13 $1 3 
Capital expendWs $163,353 $119,800 $104.MK) 

1 1  GOLF OPERATING MARGIN I 



Notes 



CITY OF WICHITA 199819.9 ANNUAL BUDGET 
+ 
i Irr 

MULTI-YEAR FUND OVERVIEW - TRANSIT FUND f UND: 520 1 

1986 1987 la97 1998 1999 r 
ACTUAL ADOPTED RMSED ADOPTED APPROVED 

Budgeted revenues: 
Charges for services 
Rentals - Advertising 
Interest 
Operating Transfer - General F 
Federal Contributian 
Reimbursements 

fatal budg&ed revenues 

Budgeted expenditures: 
Personal services 
Contractual services 
Administrative charge 
Materials and supplies 
Principal - debt sewice 
Interest - debt service 
CoHingency 
Interlirnd transfers 
Capital outlay 

Total budgeted upndttums 

Budgeted Incame (loss) 0 3.500 156,910 140,810 b 

Adjustments for GAAP reporting requirements: 
Depreciation (IW,617) (148,0001 ~148,000) ~150,000) (158,QOo) 
Debt service principal 122,612 177,970 135,600 184,810 224,010 
Capital outlay 566 1 ,m 0 0 0 

Total adjustments 15,561 30,970 (12,400) 26,810 66,010 i '  

Increase (decrease) in 
retained earnings 

Retained eamings January 1 

Retahred earnings December 31 



i 
I 

I TRANSIT 

The transit system in Wichita curnna operates 52 buses on 17 fixed mutes and 22 para-transit vans pmvidlnp 
federally mandated service to qualified individuals on a curb to curb basis. Para-transit service is provided through 
both department operated vans and v4ns leased to social service agencies. The average cost per fixed route ride 
is $2.1 1, offset with 56 cents in revenue. Para-transit services cost an average of $8.73 per ride and generate en 
average of $1.94 h revenue. I 

I 

I Budget Highlights 
I 

The adopted 1998 budgst shows en idcrease of $383.850 over the 1997 adopted budgst. The approved 1999 
budget increases by $140,300 over the 1998 budget. 

I 

The operating model of pmvidinp transit services to Wichita citizens continues 0 be under study. The 
budget is based on a continudtion of the current level of service. Under the current system, 
approximately 2.1 million rides are provided annually, including 130,000 provided by the para-transit van 
service. It is anticipated that 4 new service delivery model, along with various options on service and 
funding levels, will be presented to the City Council in the near future. 
The adopted budget assumes the Storage and Maintenance (SAM) Facility will be constructed. No 
additional operating costs associated with SAM are included, since any additional costs will be offset by 
operational efficiencies. I 
The budget includes 2 mills of General Fund subsidies in both 1998 and 1999. In 1997, the mill levy is 
1.81 milts. Federal operating subsidies are budgeted to remain stable at $626,600 in 1998 and 1999. 
Based on these subsidy Ilevels, the f ransit Fund balance will remain positive through 1999. Any federal 
action to reduce operating subsidies will create additional strain on the Transit Fund. 
Debt service is budgeted to increase to $254,930 in 1998 and $306,600 in 1999 as the majority of the 
bus fleet is replaced. The replacement rolling stock will be more fuel efficient and need fewer repairs, 
improving the reliability of service to riders. 

I 

I 
I 
I Budget Summary 

' I  

I 
I 

1i96 f 997 1997 1998 1099 

d u a l  Adopted Revised Adopted Approved 
I 

' I  

Personal Services 3 . k 1 . 7 ~  2,974,030 3,121,610 3,175,870 3, 1Q0,820 
I I 

Contmctual Services I 669,102 680,230 660,880 679,420 702,980 
I I 

Commodities 803,662 682,330 774,290 789,880 788,j 80 
I 

Capital Outlay I I 566 1,000 0 0 0 

M e t  460,929 338,690 283,590 414,960 518,450 

TOTAL S,116,053 4,676,280 4,840,370 8,060,130 6,200,4SO 
I 

I 

I I 

253 



CITY OF WICHITA 1998199 ANNUAL BUDGET 

1596 
ACTUAL 

110 Regular Salaries 365,559 
t 20 Speclal Salaries 2,121,121 

130 Overtime 25,154 

140 Employee Benefits 969,980 
150 Phnnad Savings 0 

Subtotal Personat Services 3.48 1,794 

210 Utilities 
220 Communications 
230 Tansportation and Training 
240 Insurance 
250 Professional Services 
260 Dab Processing 
270 Equipment Charges 
280 Buildings and Grounds Charges 
290 Other Contractuals 

Subtotal Contractuais 

1837 " 1887 1198 1999 
ADDPIED REVISED APPROVED d ADOPTED 

388,520 358,100 365,380 373,650 r 

1,751 ,?a0 1,831,510 1,859,320 1,859,320 
13,300 0,330 o m  9,590 

& 

840,280 922,670 941,690 948,260 
0 - 0  0 0 

Cul 
2,974,030 3,121,610 3,175,870 3,f 90,620 

310 Qmce Supplies 38,299 31 ,no 32,800 26,800 26.000 

320 Clothlng and Towels 30,799 32,020 29,670 29.670 29,670 

330 Chemicals 8,767 8.000 8 , m  8,OOo 8.000 

340 Equipment Pam 108,544 110,740 102,550 100,00Q s,m 
350 Materials 95 0 0 0 0 

360 Equipment Supplies 499,865 406,250 408,770 515,910 519,210 

370 Bultding Parts 0 0 0 0 0 

300 Nonoapblizable Equfpment ' 1,245 2,OM) t ,OM) 1 .a 1 em 
' 390 Other Cornmodrties 1 18,048 91,590 111,500 108,500 . 108,500 

Subtotal Commodities 803,662 ' 682,330 .774,290 789,880 788,180 

410 Land 0 0 0 0 0 

420 Buildings 0 0 0 0 0 
430 Impmvements Other Than Bldgs. 0 0 0 0 0 

440 Office Equipment 566 0 0 .O 0 

450 Vehicular Equipment 0 0 0 0 0 
460 Operating Equipment 0 1 0 0 0 

Subtotal Capital Outlay 566 1,000 0 0 0 

510 Interfund Transfers 0 42,850 57,480 57,480 57,480 

520 Debt Service 160,929 248,040 t 75,840 254,930 , 306,800 

530 Other Nonoperating Expense 0 S0,OOO 50,270 102,550 154,370 

540 Inventory Accounts 0 0 0 0 0 

Subtotal Other 160,929 338,690 283,590 414,960 518,450 

TOTAL 5,116,053 4,676,280 4,840,370 5,060,130 5,200,430 



r 
t 

I 

I *  CITY OF ~ I C H I T A  1998199 ANNUAL BUDGET 

The mission of Transit is to provide economical transportation services to all citizens of Wichita through regular route 
sewice and paratransit service. Transit service is presently provided 6 days a week For physicall challenged riders. k a curb-to-curb para-transit service is also prwided 6 days a week There are 14 administrative pos 'ons. In addition, 

. there are 91 positions which are re resented by the Teamsters Union, including 55 bus operators, 20 van drivers and e, 16 maintenance service workers. ecut~ve management is provided through a contract with ATE Management and 
Sewices Company. 

L Adrninistratlve Asst, to the Director 
Equipment Maintenance Supervisor 
Adminlmtive Assistant 

I Mechanic Superuisor 
Opfations Suparviror II 
Operations Superuisor I 
Account Clerk Ill 

i is Admlrdstrative Secmtary 

L 
Custornw Servka Clerk II 
Cu8tomw Service Clerk I 

Subtotal 
I 

Lr Part t h e  clerk (50%) 

t , ADD: Longevity 

L Local match for ADA position 
Shift Differential 

! 1997 3897 1998 1099 
1886 1997 1898 RANGE ADOPTED REVISED ADOPTED APPROVED 

I 

f! LESS: Charges to Trolley Trust Fund 

bi 
Subtotal 

L; tot= Fity Porltionr) . 

Bus Opentors 83 55 55 1,352,690 1,218,400 1,218,400 1,2111,400 
Van Driven 1 18 20 0 250,290 278.1 00 27R,lM1 
Maintenance Senriw W r k m  18 16 16 400.100 346,950 346,950 

Total (Teamster positions) lq1 89 91 t ,752,790 1,815,840 1,843,450 1,8422,450 

TOTAL (All porltlons) 
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CITY OF WICHITA 1998199 ANNUAL BUDGET 
bi 

I10 Regular Salaries 
120 Special Salaries 
130 Overtime 
140 Employee Benefits 
150 Planned Savings 

Subtotal Personal Services 

21 0 Utilities 
220 Communications 
230 Transportation and Traintng 
240 Insurance 
250 Professional Services 
260 Data Processing 
270 Equipment Charges 
280 Buildings and Grounds Charges 

290 Other Contractuals 

Subtotal Contraduals 

$898 1897 1897 ID98 IS09 
ACTUAL ADOPTED REVISED ADOPTED APPROVED 

21 5,375 218,270 21 1,2!30 213,020 215,530 
8 0 0 0 0 - 

2,482 2,370 2,320 2,370 2,370 ' 

54,502 61,280 59,760 60.380 62,590 
0 0 0 0 0 

272,367 281,920 273,370 275,750 nao,4go 

38,523 35,350 37,060 57,060 37,080 
10,650 i0,430 9.- 9 , m  9,660 
3,253 3.81 0 1,310 1,310 1,310 

173,786 139,490 91,960 91,960 , 91,960 
122,278 i 18,300 125,780 127,900 127,900 

8,448 8,433 14,520 14.520 14,520 
16 o o a o 

1,792 2,470 2,420 2.420 2,420 
205,861 64,480 24,080 24,090 24,090 

564,605 382,760 306,800 308,920 308,920 

omcc Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Building Parts . 
Non-capitalkable Equipment 
Other Commodities 

Subtotal Cornmod Wes 

410 Land 
420 Buildings 
430 Improvements Other Than Bldgs. 
4 4  Office Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capital Outtay 

510 tnterlund Transfers 
520 Debt Service 
53O Mher Nonoprating Expenses 
540 Inventory Accounts 

Subtobl Mher 
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I 
I 19S6 
I ACTUAL 

1997 
ADOPTED 

85,770 
1,339,250 

9,510 
609,680 

0 

lOS7 t998 
REVISED ADOPTED 

85,330 88,990 
1,488,690 1,496,500 

5,5W 5.690 
ClsS,gX) 713,WO 

0 0 

2,255,560 2,305,140 

1889 
APPROVED - 

Q2,SIO 
1,496,500 

5,800 
717,570 

0 

2,312,440 

1 10 Regular Salaries 
12.l Special Salaries 
130 Overtime 
140 Employee Benetits 
150 Planned Savlngs 

Subtotal Personal Sewlces I 2,620,327 

UtUitlss 
Communkattons 
Tnnspottatlon and Training 
Insurance 
Professional Servlces 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contractuais 

Subtotal Contmctuals 

mcs SuppLs 
Clothtng and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supplies 
Building Parts 
N~n-ca~italitable Equipment 
Other CommodHks 

Subtotal Commodities 

410 Land 
420 Buildings 
430 Impmvernents Other Than Bldgs. 
440 Omw Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capitat Outlay 

510 lnteffund Transfers 
520 Debt Senrice 
530 Other Nonoprating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



CITY OF WICHITA 1998/99 ANNUAL BUDGET L 

1996 1997 19S7 1SgS 199s 
ACTUAL ADOPTED REVISED AWPfEb APPROVED 

1 10 Regular Salartes 56,768 64,480 61,480 83,370 65,550 
120 Special Sabrles 346,760 383,W 346,950 348,950 346,950 
130 Ovefttrne 3.656 1,420 l,42Q 1,420 1,420 

140 Employee Benefits ? 60,036 166,390 165,100 185,510 166,240 

150 Ptarmed Savings 0 0 0 0 0 

Subtotal Personal Sewices 587,219 616,170 574,aso 5 n ~ 5 0  580,160 

210 ~tilitles 130 0 0 0 0 

220 Communkations 0 0 0 0 0 

230 Transportation and Training 0 0 0 0 0 
240 Insurance 0 0 0 0 0 
250 Professional Services 0 0 0 0 0 

260 Data Processing 0 0 0 0 0 
270 Equipment Charges 12,363 7,000 26,000 26,000 26,000 
280 Buildings and Grounds Chatges t 1,985 17,250 17,250 17,m $7,250 
290 Other Contractuals 0 0 0 0 0 

Subtotal Contractuals 24,478 24,250 43,250 43,250 43,250 

310 Office Supplies 
320 Clothing and Towels 
330 Chemicals 
340 Equipment Rrts 
350 Materials 
380 Equipment Supplies 
370 Building Parts 
380 Non-capitalizable Equipment . 
390 . Other Commodiies - 

. . . .  
Subtotal Commodities 

410 Land 
420 Bulldings 
430 Improvements Other Than Bldgs. 
440 Omce Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capital Outlay 

510 Interfund Transfers 
520 Debt Service 
530 Other Nonoparating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



CITY OF WICHITA I 998199 ANNUAL BUDGET 

1808 I997 t 807 1988 1899 
ACTUAL ADOPTED REVISED ADOPTED APPROVED - 

t 10 Regutar Salarles 
t 20 Special &lades 
130 Overtime 
140 Employee BeneMs 
150 Planned Savings 

UtNIies 
Communlcatlons 
Transportation and Training 
Iwranccr 
Professional Services 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contraotuals 

Subtotal Contrattuak 

310 OfRcb Supplies 
320 Clothing and Towels 
330 Chemicals 
340 Equipment Parts 
350 Materials 
360 Equipment Supplies 
370 Building Parts 
380 yon-capltalizable Equipment 
390 a - r  Commodities. - 

Subtotal Comrnoditles 

Land i 

Buildlngo I 
tmprovementa Other Than Bldgs. 

440 Oftice Equipment I 

450 Vehicular Equipment 
460 Operallng Equipment 

Subtotal Capital Outlay 

510 lntertund Transfers 
520 OeM Service 

I 

SJO Other Nonoparating E x p t n ~ S  : 
540 Inventory Accounts I 

Subtotal Other 

TOTAL 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

Mission Statement 

Selected Perfmance Measures I 

Actual 1996 Projected 1997 Projected 1998 
Maximize operational efficiency through cost control and revenue enhancement 

Optrating Ratio (Operating revenue I 26.7% 27.4% 26.8% 
operating expenses) 

Percentage growth in operating expenses -7.4% -5.4% 4.5% 
Percentage growth in revenues 2.7% -2.8% 2.1% 

* Cost per revenue mile $2.71 $3.34 $3.46 
* Cost per passenger trip $2.1 1 $2.08 $2. I 7  

Minimize service reductions and unscheduled rtpain by improving routine maintmence 
* Average vehicle miles per road call 2,320 3,500 3,500 

Maintenance cost per mils $0.38 $0.55 $0.55 

Schedule and operate vehictas to maximize the nirmber of passengers 
fatal number of passengers 2,364,288 2,100,000 2,100,000 

+ Passenger trips per revenue mile 1.18 1.50 1.50 
Passenger t ips per revenue hour 18.9 18.0 25.3 

Transit - Maintenance 

~ A v e n g a  vehicle miles p r  rwd call 
~ W i w  cost per mib 

I Transit - Operations I 

e Growth In epar. expenses I I 



Notes 



WATER AND SEWER DEPARTMENT 

The Water and Sewer Department is dedicated to providing quality, reliable, customer-convenient water and sewer 
service that represents extraordinary value. This service includes supplying and distributing quality water and 
collecting and treating wastewater. The department's utility operations are supported by revenues from the sale of 
water and $ewer services. Revenues are partly dependent upon weather conditions which affect consumption and 
thus income. Department activities include pumping and purifying water, maintaining the water distribution and 
wastewater collection systems, treating wastewater, managing facilities and planning for future needs, all with the 
most efficient and responsible use of financial resources. 

Budget Highlights 

Water - The adopted 1998 budget shows an increase of $1,867,720 over the 1897 adopted budget. The 
approved 1999 budget increases by $621,390 from the 1998 budget, 

Sewet - The adopted 1998 budget shows an increase of $1,124,920 over the 1997 adopted budget. The 
approved 1999 budget increases by $1,262,320 from the 1998 budget. 

The Water Utility produces, treats and distributes approximately 20 billion gallons of water per year for its 
customers. Wichita water consumption rates are driven primarily by system growth as well as weather 
conditions. 
The Sewer Utility collects and treats approximately 14.5 billion gallons of wastewater per year far Its 
customers. 
The Water Utility budget reflects no rate Increases for the period t997-99; however, this issue will be 
reviewed periodically to ensure that utility oprations and capital needs can be met within the existing 
rate structure. 
Sewer Utility revenue projections take into account pmvkusly planned rate Increases of 5% annually 
in 1998 and 1999. These increases are made necessary by debt senrice caverage restrictions in bond 
covenants. Hawever, any such rate changes will be subject to review and approval by the City Council. 
Debt service is the greatest single factor responsible for overall increases in the revised 1997, 1998 and 
1999 Water and Sewer Utility budgets. In addition, debt service is the primary variable affecting the rate 
structure of each utility. 
Reductions in the contractuals budgets of both utilities were made in anticipation of KGE electricity rate 
reductions. Reductions in commodities accounts were due primarily to reduced chemicals costs made 
possible by automation improvements and termination of grout usage in anticipation of an EPA ban. 
The Automated Meter Reading (AMR) pilot program was launched in June 1996. AMR invokes the use 
of radio transmitters connected to water meters that transmit water usage data to a centralized computer 
system for billing end tracking. 

' 

The Water Utility budget includes $51,000 in 1998 for a one-year pilot program involving systematic 
inspection of concrete water transmission mains. Past ruptures in concrete mains and concurrent 
inspections of other concrete mains in the Wichita area demonstrated that some of these mains may be 
in serious danger of leak or rupture due to corrosion. Systematic inspection of the entire system is 
deemed necessary for these reasons; however, due to the need to close pipelines for inspection, 
analysis of the entire system in one year is impractical. This program will provide for inspection of part of 
the system in 1998; if results warrant further action this program will provide for systematic annual 
inspections of the transmission system until the entire system has been evaluated. 



I Utitity Cash Position as of December 31,1996 

I Budget Summary 
I 

I YYater Sewer 
I 

Operating Cash $2,698,787 $2,211,220 

bstricted Cash 
1-.. 

I a 2,501,f 82 
x?$ ? 

Principal and Intemt Account ; 1,660,891 

Lkpnciation and Replacement k u n t  1,338,648 1,283,224 
i 

Improvement Account Q.3Qmi6 946.011 
I 

I 

TOTAL I 
I 

$15,840,383 $6,101,348 
I 

I 

Water Utility 1996 1997 1997 1998 
I 

~atua l  Adopted Revised Adopted Approved 
i 

, I  
' I  '" 1 

. 

Personal Services 5,!l52,355 5,955,730 5,848,810 5,986,970 6,069,840 
I 

Contractua! Servlces 5,$31.173 5,953,340 5,678,270 5,829,190 5,904,350 

Commoditfes 1 ,b76,228 2,800,960 2,573,930 2,799,000 2,632,720 

Capital Outlay 2.4 57.735 863,090 968,550 656,820 990,450 

Other 7,378,232 7,638,300 9,898,030 9,807,160 10,103,170 

TOTAL .21,$96,723 23,211,420 24,967,690 26,079,140 26,700,630 

I I 
I 

Sewer Wlity 1 9 9 7  1997 1998 
I 
I Actual 'Adopted Revised Adopted Approved 
i I  ! 
' I  lga9 1 

Personal Servlces 6.d01~59 6,651,670 6,577,970 6,532,230 6,675,260 

Contractual Services 3, 52,122 3,532,830 ! 1 3,428.100 3,483,650 3,536,150 

Commoditfes I 1, 29,256 1,788,870 1,708,100 1,785,660 1,812,490 

Capital Outlay 1 470~70.681 784,880 757,130 88 1,340 910,920 

Other 1 6,493,988 8,723,520 6.?74,110 7,923,590 8,933,970 
I 

TOTAL '17,353,396 19,481,550 19,246,410 20,606,470 21,868,fsO 



CITY OF WICHITA 1998/99 ANNUAL BUDGET - 

MULTI-YEAR FUND QVERVlEW - SEWER UTltrrY FUND: SSO 
I I I 

1896 9997 1697 ID98 4999 
ACTUAL ADOPTED RMSED ADOPTED APPROVED 

~ " d ~ b t e d  revenues: 
i i Chergss for eervices 1 
: : .  I Interest 

Inspection, leasing, disposals, IPT 
' ' hisc. 

total budgeted revenues 
" 8 

Budgeted expenditures: 
Personal services 8,607,459 6,651,670 6,577,970 6,532,230 6,675.260 

I Contractual services 3,181,326 3,206,490 ' 3,071,760 3,041,450 3,083,950 
j I Administrative charge 196,340 196,340 196,340 mm 272,200 

: Materials and supplies 1,829.256 1,788,670 1,708,100 f ,785,660 1,8f 2,490 
8 Payments in Deu of franchise tax 1,094450 1,116,340 1,166,400 t ,I 38,670 1.245.000 

I Principal - debt service 2,573,115 2,330,330 2,700,460 3,572,570 4,247,550 
I interod - debt service 1,385.523 2,567,040 2,176,580 2,512,270 2,723,250 
, Capital outlay 370.561 789,860 7!57,130 881,340 91 0,920 

, Transfen: 
Public service fee (GF) 

I Tort liability (SaH-insurance) 
' Delinquent specials (Debt Service) 

Management Intern ( N m t  Trust) 
Engineering overhead charges 
Contingency 
Bad debt expense 

, Bond amortization expense 

Subtotal budgeted expenditures 17,353,396 19,481,550 19,245,4tD 20,606,470 21,868,790 

1997 Employee compensation 0 17,630 0 0 0 
1998 Employee compensation 0 0 0 199,350 199,350 
1999 Emptoyee compensation 

Total budgeted expenditures 

Budgeted incamel(bss) 

Adjustments for GAAP . .  
reporting requirements: . 
Depreciation (3,309,948) (4,999,450) (4,999,450) (5,149,430) (5,303,910) 
Debt setvice principal 2,573,115 2,330,330 2,700,460 3,572,570 4,247,550 
Capital outlay 370,561 784,860 757,130 891,340 910,920 
Change in accruals (1 01 ,f 69) (59,780) 0 0 0 

Total adjustments (467,441) (1,044,040) (1,541,860) (695,520) (145,440) 

Increase(decrease) in 5,507,245 1,978,780 810,730 2,528,660 2,m,7a 
retained earningls 

Retained earnings January 1 58,252,444 57,050,758 63,759,689 64,570,419 67,099,079 

Retained earnings December 31 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

1898 1897 1897 $008 1999 
I ACTUAL ADOPTED REV18ED ADOPTED APPROVED 

110 Regubr Salaries 
120 Spctal Salaries 
130 Overtime 
140 Employee Benefits 
150 Planned Savings 

Subtotal Personal Services 

Ulililits 
Communkations 
fmnrportation and Training 
Imumnce 
Professional Services 
Data Proce8sing 
Equipment Charges 
Butldlngs and Grounds Charges 
0 t h  Contractuals 

Subtotal Contractuals 

mce Supplles 
Clothing and Towels 
Chcmlcals 
Equipment Pam 
Materials 
Equipment Supplies 
Building Parts 
~orrcapitalkablc Equipment 
Other Commodities. 

Subtotal Commodities 

410 Land 
420 Buildings 
430 tmprovemsnts Other Than Bldgs. 
440 Oftice Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capital Outlay 

510 Interfund Transhn 
520 Debl Senrlce 
530 Other Nonoperating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

1996 la97 ' 1997 1898 3888 
ACTUAL ADOPTED REVISED ADOPTED APPROVED 

1 10 Regular Salaries 1,128,930 1,162,820 1 ,I 82,540 1221,430 1,241 230 
120 Special Salaries 0 .  D 0 0 0 

130 Overtlme 0 0 0 0 0 

140 Employee Benefits 0 D 0 0 0 

150 Planned Savings 0 D -21,790 -22,300 -22,690 

Subtotal Personal Services 1,126,930 1 ,t62,820 1,160,750 1,199,130 1,218,540 

210 Utilities 0 0 0 

220 Communications 0 0 0 

230 Transportation and f raining 0 0 0 

240 Insurance 83.260 83,260 57,930 

250 Professional Services 15,898 ,0,800 11,000 

260 Data Praeessing 0 0 0 
270 Equipment Charges 0 0 0 
280 Buildings and Grounds Charges - 0 0 0 

290 Other Contractual8 866,210 Df2,050 m,760 
t 

Subtotal Contractuals 965,366 1,005,110 071,890 

310 Offitx Supplies 0 0 0 
320 Clothing and fowek 0 0 0 

330 Chemicals 0 0 0 

340 Equipment Parts 0 0 0 

350 Materials 0 0 0 

360 Equipment Supplies 0 0 0 

370 Building Parts 0 0 0 
360 Non-capitalizabla Equipment ' 0 0 0 

390 Other Commodities 123,090 ll2,8SO 118,130 

Subtotal CommodHies 123,090 112,650 418,130 

4 0  Land 0 0 0 

420 Buildings 0 0 0 

430 lmpmvements Other Than Bldgs. 0 0 0 
440 Ofiice Equipment 0 0 0 
450 Vehicular Equipment 0 0 0 

460 Operating Equipment 0 0 0 

Subtotal Capital Outlay 0 0 0 

510 interfund Transfers 540,910 559,810 565,410 

520 Debt Service 3,958,638 4,893,370 4,892,300 

530 Other Nonopemting Expenses 1,094,450 1,286,340 1,318,400 
540 Inventory Accounts 0 0 0 

Subtotal Other 5,593,998 6,723,520 6,n4,1 1 0 

TOTAL 7,809,384 9,004,100 9,024,680 10,259,ZW) 11,308,510 

266 



[ i - 
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CITY OF WICHITA 1998199 ANNUAL BUDGET 

18B6 1997 1887 lB88 1898 
I ACTUAL ADOPTED REVISED ADOPTED APPROVED 

110 Regular Salaries 
120 SpecblSalarlss 
130 Overtime 
140 Employee Benefits 
150 Planned Savings 

Subtotal Personal Servlces 

Utilities 
Communications 
Tmnsportatlon and Training 
lnsumnce 
Professional Sewices 
Data Procasaing 
Equipment Charger 
Bulldings and Grounds Charges 
0 t h  Contractual8 

Subtotal Contractual6 

310 Omce Supplies 
320 Clothing and Towels 
330 Chemicals 
340 Equtpmnt Parts 
350 Matetiab 
360 , Equipment Supplies 
370 Bullding Parts 
380 - Ron-capltalirable Equipment 
390 Other Commadnias 

Subtotal CommodMes 

410 Land 
420 Buildings 
430 Improvements Other Than Bldgs. 
440 OfRw Equipment 
450 Vehicular Equipment 
460 Opentlng Equlpment 

Subtotal Capftal Outlay 

510 tntetrfund Transfers 
520 DeWService 
530 Other Nonopetating Expenses 
540 tnventory Accounts 

Subtotal Other 

TOTAL 



CITY OF WICHITA 1998f99 ANNUAL BUDGET 

I '  

1896 lSS7 18B7 1BB8 1999 
ACTUAL ADOPTED REVISED ADOPTED APPROVED i 

110 Regular Satarias 1,784,400 2,039,490 1,989,790 1,867,740 1,892,960 t 

i 20 special sateties 4,528 1 ,OD0 11,060 11,060 1 t ,080 

130 Overtime 195,021 1 14,560 114,560 104,560 105,340 ' 
- G 

140 Employee Benefits 578,968 850,830 ' 640,250 , 601,220 627,230 

150 Phnntd Savings 0 -68,000 -68,000 -68,700 -88,510 

Subtotal Personal Services 2,562,915 2,737,680 2,687,660 2,515,880 2,568,040 
IPr 
I .  

210 Utiltbs 1,542,957 1,682,020 1,504.91 0 1.511.100 1,540,130 

220 Communbatiohs 17,584 26,590 22.220 22.230 22,320 Cu 
230 Transportation and f mining 2,936 1 ,OOo 4 ,ooO 1,020 3,500 

240 tnsumnce 0 0 0 0 0 , 1  

250 Professional Sewices 255,678 320,080 318,950 324,400 329,940 

260 Data Processing a*= 37,060 25,280 25,280 25,280 
b 

270 Equipment Charges t 23.642 120,690 1 W,OM 100,020 t W,020 2 

280 Buildings and Grounds Charges 2,639 5,020 2,240 2.240 2.240 

290 Other Contmctuals 2g0,381 35.1 W 78,320 79,470 80,620 L 
Subtotal Contrattuals 2,270,451 2,227,560 2,052,940 2,065,760 2,104,050 I q  

310 Office Suppli@s 24,001 8,199 
320 Clothing and towels 3,264 5,340 

330 Chemicals 862,795 939,240 

340 Equipment Parts 207,91 5 209,950 

350 Materials 43,819 1 t ,020 

360 Equipment Supplies 43,769 26,170 

370 Building Parts 71,477 17,130 
380 Non-capltaltrable Equipment 89,OtQ 76,940 

- ' 390 Other Commodities 22,913 21,210 

Subtotal Commodities 1,368,972 1,515,190 

410 Land 
420 Buildings 
430 Improvements Other Than Bfdgs. 
440 Office Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capital Outlay 
I( 

510 lnterfund Transfers 0 0 0 0 0 

520 Debt Senrice 0 0 0 0 0 
$, 

530 Other Nonoperating Expenscs 0 0 0 0 0 

540 Inventory Accounts 0 0 0 0 0 I 

Subtotal Other 0 0 0 0 0 
L 

( I) 

TOTAL 6,422,828 6,673,990 6,405,150 6,345,210 6,545,200 hi 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

1 he Sewage Treatment Division operdes and maintains the Sewer Utility's two wastewater treatment plants, live 
odor control injection sites and thirty-four sewage lift stations. Wastewater entering the sanitary sewer system 
receives primary treatment at Plant No: 1, constructed in 1931, and secondary treatment at Plant No. 2, constructed 
in 1960. The division fe also responsible for administration of the City's Industrial Pretreatment Program, which 
indudes assisting industrial customers' in establishing proper pretreatment processes, monitoring them for 
compliance with Federal standards, and billing those customers for sewer, e m  strength, and permit charges. 

I 

I 1997 1887 1898 1899 
988% 1887 1898 RANGE ADOPTED REVISED ADOPTED APPROVED 

Sewage Treatment Superintendent 
Pretreatment Administrator 
Biosolids Operation Supervlrror 
Sewage Tmatment Oper. Supv. 
Plant Mainbnanca Supervil~~r 
Chemist 
Bactedologiet I! 
Water Quality Specialid 
Environmental Quality Specialist 
Ekctrical Technlclan 
Ekehonics Technician H 
General Supewtsar 11 
Electrician I1 
Administrative Aide It 
Phnt Operator 
Account Clerk Ill 
Ekctrician l 
Maintenance Mechanic 
Laboratory Technician 
Equipment Operator Ill 
Equipment Operator II 
Custodial Worker I1 
e m  III ' 
Maintenam Worker 
Laborer 
Custodial Worker I 

ADD: Longevity 
Shin Mfferentkl(2nd) 
Accrual 
StandbV P Y  
Auto allowance 
Overtime 
Holiday pay 

Llbontory Technician 
(PT - 50%) 

Subtotal 

TOTAL 



CITY OF WICHITA 'l998/99 ANNUAL BUDGET 

110 Regular Salafies 
120 Special Salaries 
130 Overtime 
I40 Employee Benefits 
150 Planned Savings 

Subtotal Personal Services 

210 Utilities 
220 Communications 
730 Transportation and Tmlning 
240 Insurance 
250 Professional Services 
260 Data Processing 
270 Equlprnent Charges 
260 Bulklings and Grounds Charges 
290 Other Contractwls 

310 Ofice Supples 
320 Clothing and Towels 
330 Chemicals 
340 Equipment Parts 
3 9  Materials 
360 Equipment Supplies 
370 Building Parts 
380 Noncapblizable Equipment 
3W3 Other Commodities 

. + 

Subtotal Commodities 

is96 
ACTUAL 

410 Land 
420 Buildings 
430 lmpmvements Other Than Bldgs. 
440 OMa Equipment 
450 Vehicular Equipment 
480 Operating Equlpmcnt 

Subtotal Capltal Outlay 

510 Interfund Transfers 
520 Debt Servlce 
630 Othcr Nonoprating Expenws 
540 Inventory Accounts 

Subtotal Other 

TOTAL 

1997 1997 
ADOPTED REVISED 

2,004,220 1,981,550 
2,940 2,840 

38,500 40,m 
895,840 689,800 
-39,23D 99,230 

2,702,270 2,67S,OBO 

1098 199a 
ADOPTED APPROVED 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

I 

The Sewer Maintenance Division maidains approximately 1,450 miles of sanitary sewer laterals, mains, and 
interceptors. Responsibilities include high pressure cleaning, knifing, vaporooting (chemical root control), flushing, 
and televising of existing lines for tepairlrehabilitation. Repairs to manholes and lines as well as grease control are 
functions performed within the division; Emergency crews are available 24 hours a day to open stoppages 
Internal inspection of new construction,vla televising is performed to ensure lines meet acceptable standards. The 
division also has a preventive maintenance program to minimize infiltration of surface water and groundwater into 
the sanitary sewer system, which reduces the volume of raw sewage transported for treatment 

POSITION TITLE 
1997 1097 f 998 1BBB 

1996 1987 1998 RANGE ADOPTED REVISED ADOPTED APPROVED 

' I  
Supt of Sewer Maintenance 1 1 1 007 
Smer Maintenance Supervisor 1 1 1 116 
General Supervisor ll U 4 4 624 
Adrninistratke Aide II 1 1 1 623 
Sewer tine Technician 4 5 5 622 
Maintenanca Mechanic t 1 1 621 
Labor Supervisor 1 9 1 1 621 
Account Clerk Ill 1 1 1 621 
Equipment Opetator Ill I1 t 1 620 
Equipment Operator II 28 26 26 619 
Equipment Operator I 28 28 28 617 
Laborer 9 9 9 616 

Subtotal 

ADD: Longevity I t 3.840 13,130 r4,ieo 15,240 
ShiR differential I 4.440 4,440 4,490 4,440 
Accrual I 0 7,840 7,750 9,870 
Standby pay 6,830 8,830 8,830 6,830 
Clothing allowance I 2-94 2,940 2,940 2.940 
Overtime I 38,500 40,000 40,000 411,000 

' -  I 
TOTAL 78 78 78 2,041,660 2,024,490 2,084,400 2,llBAZO 



CITY OF WICHITA 'l998/99 ANNUAL BUDGET 

Misslon Statement 

[TO provide excellent sewer services in an economical manner. I , < 

Actual 1896 Projected 1897 Projected 9898 
Selected h r f o m c e  Measures 

Minimize the number of sewer tine stoppages 
+ Number of line stoppages per 1,000 miles 

Maintain the integrity of the sewer system 
Existing line deaned per 1,000 linear feet 

+ Line deaned per rmployee 

Minimize odor quality complaints 
.Complaints at Plant 1 
Complaints at Plant 2 

I Odor Complaints 1 
1 a 1 

L - 1  .i 0 
Achul 1998 Pmjected 1997 Pm).cted 1098 . 

Budget Ysar I Actual.lQ96 Pmjected 1847 Pmjectad 1998 ' 

Budget Year 

I Sewer Line Stoppages I Une Clesned Per Employee 

Actual 1996 Projected lW7 Actuat1998 PmjecWf987 Pt0~~30d1998 
Budget Year Budgat Year I 



CITY OF WICHITA 1998199 ANNUAL BUDGET 
b 

FUND: 640 ' 
I" i 

1 a96 19B7 1987 1998 1898 
: ACTUAL ADOPTED R M S E D  ADOPTED APPROVED 

Budgeted revanuss: I 

Charger tor aentjees I 25,396,993 24,330,000 24,514.m 2fi,O20,OOO 25,400,000 
Interest ; 1,131,786 1 ,-.ooo * ,000,MX) 890,m 1.410,WO 
Installation, bulk sales, service charge I 507,063 2,830,000 . 2,860,000 3 , ~ , ~  3,270,W 

Total budgeted revenues 

Budgeted expenditures: 
Personal services 
CoMb'aChId S ~ M C ~ S  
Water billing cervices 
Administrative charge 
Materials and supplies 
Payments h lieu of franchise tax 
Principal - debt aarvke 
Interest - debt service 
Pri i ipal - special asssssments 
Interest - special assessments 
Capital outlay 
7nnslem: - 
Public service fee (OF) 
Tort liability (Self-insurance) 
Water comwation program (GF) 
Hydrant mechanic (OF) 
Management Intern (Mgmt Trust) 
Safety Ofticer (Self Insuraw) 
Delinquent specials (Debt Service) 
Savings Incentive Fund 

Engineering overhead charges 
Contingency 
Bad debt expense 
Bond amortization ewerme 

Subtotal budgeted expenditures 

3997 Employee compsmation . 
1998 Employee cornpeetion ' 

1999 Employee cornperisation i 
I 

Budgeted income/(loss) I I I I 
Adjustments Ibr GAAP j I 

reporting requirements: I I 
Depreciation I I 1  I 

b M  M N ~ C ~  principal 
Capital outby I I 

I I 
Change in r ccmls  ! I  

Total adjustments ! I 
I I 

Increase(deuea8e) in 
retained earnings 

I I 
1 1  

Rdained earnings January 1 I 

f Retalned earnings December 31 , ,480,810 11 6,638,394 124,032,794 131.1 08.394 



Notes 



ANNUAL BUDGET CITY OF WICHITA 

IS86 
ACTUAL 

2,906,714 
315,195 
392,687 

1,537,759 
0 

t 897 1098 1999 
REVISED ADOPYED APPROVED 

11 0 Rogular Salaries 
120 Special Salarlss 
130 Overtime 
140 Employee Beneh  
150 Phnntd Savings 

Subtotal Personal Sewlces 

UtiliiiiS 
Cornmunicatlons 
Transportation and Tmining 
Insurance 
PmfeWonal Safvlces 
Data Pmmlng 
Equlpment Charges 
Buildings and Grounds Charges 
Other Contmctuak 

Office Supples 
Clothing and Towels 
Chemicals 
Equipment Pafts 
Materials 
Equipment Supplies 
Building Parts 
Non-capitallzable Equtpment 
Other Commodities 

Subtotal Commodities 

410 Land 
420 Bulldlngs 
430 Improvements Othr Than Bldgs. 
440 Oflice EqJpment 
450 Vehicular Equipment 
460 Operating Equipment I 

I 

Subtotal Cmpltal Outlay 

510 Interfund Transfen 
520 DIM Service 
530 Other Nonaperating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

1896 1897 l B B 7  1998 la89 
ACTUAL ADOPTED REVISED ADOPTED APPROVED 

110 Regular Salaries 67,631 85,610 80.040 80.220 80,140 
120 Special Satarbs 2.516 2,400 2,400 2.400 2,4b0 
130 Overtime 0 0 0 0 0 
140 Employee Benew 54,002 57,720 45,630 45,390 46,420 

150 Planned Savings 0 35,600 -1 3,080 -1 1,130 -1 2,810 

Subtotal Personal Sewlces 124,149 120,130 114,090 116,880 116,150 

210 Utilities 0 0 0 0 0 

120 Communications 5,581 5,909 5,980 5 , m  S$aO 
230 Tmnsprtation and Training 25,049 26,810 28,810 26,810 26,810 
240 Insurance 97,470 108,470 68,750 66,750 86,750 
250 Professional Senrlas 61,938 139,030 134,000 n,m 25,030 
260 Data Processing 23,088 n,090 22,010 22.01 0 22,010 
270 Equipment Charges 790 560 660 810 810 
280 Buildings and Grounds Charges 92,824 t 13,340 113,340 1 13,340 113,340 

290 Other Contractual8 723,825 729,910 762,240 922.7 30 922,730 

Subtotal Contractuals 1,030,665 1,145,290 1 ,I 31,790 1,181,460 1 ,1 0 3 , a  

310 Oflice Supplies 34,048 37,530 37,§30 37,530 37,530 
320 Clothing and Towels 117 0 0 0 0 
330 Chemicals 0 f ,070 1,070 1.070 1,075 
340 ~&i~ment  Parts 335 2.033 1,OOO 2,000 2,000 
350 Materials 114 0 . 0 0 0 
3Hl Equipment Supplies 0 0 0 0 0 
370 Building Parts 0 0 0 0 0 
380 Noncapitalizable Equipment - 256 0 0 0 0 
390 Other Commodities - 1,240 -340 340 440 -340 

. . 
Subtotal Commodities 36,110 40,280 39,260 40,260 40,260 

410 Land 0 0 0 0 0 
42Q BulMhgs 0 0 0 0 0 
420 Improvements Other Than Bldgs. 0 0 0 0 0 
440 Office Equipment 201,351 5,000 . 2,000 4,000 4,000 
450 Vehicular Equipment 0 0 0 0 0 
4W Opentlng Equlpmrnt 0 0 0 0 ,  0 

Subtotal Caphi Outlay 201,351 6,000 2,000 4,000 4,000 

510 Intarfund Tmmfers 730,084 848,320 1,006,370 946,210 941,970 
520 Debt Service 5,355,073 5,324,870 6,939,870 7,440,540 7,731,200 
530 Other Nonoparating Expensea 1,293,075 1,385.1 10 1,851,790 1,420,410 1,430,000 
540 Inventory Accounts 0 0 0 0 0 

Subtotal Other 7,378,232 7,838,300 - 9,898,030 9,807,160 10,103,170 

TOTAL 8,7?0,507 8,948,980 11,186,070 11,449,760 11,447,040 
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CITY OF WICHITA 1998i99 ANNUAL BUDGET 

The Administration Diiaion manages /H operations of the Water and Smer Utillies. Operating, capital. and financial 
objectives are directed towards providing quallty, reliable, customer convenlent water and sewr service that 

I represents extraordinary value. 

l This rnksion is accomplished by pmvihing reliable, courteous and mnvenient services; instilling an organizational 

i environment and operating plans to eqsure that employees work safely; recruiting and preparing a workforce 
(representative of the community) to nleet the department's challenges; listening to and discussing with employees 

- issues facing the department, comptyi~g with all local, State and Federal regulatory requirements; operating the 
P T uhtities in a financially responsible manner; supporting the Crty's economic and social development strategies; 

u effecbvely communrcating with the community at large and policymakers; and improving water and sewer services. 
I 

Major initiatives facing the division include development of new water supply resources; improvement of water and 

t sewer infrastructure to meet both short and long term needs; implementation of the approved Water Conservation 
Plan; addressing new Federal safe drinking regulations; and development of long-term rate policies to fund these 
utilities' requirements. I 

1 I 

! 
1997 1897 1898 1@9Q 

188i 1997 1998 RANGE ADOPTED REVISED ADOPTED APPROVED 

Director of Water & Sewer 
Assistant to the Director 
Administrative Assistant 
Adrninlstrative Secretary 
Secretary 

Subtotal 

ADD: Longevity 
A m q l  

'Auto allowance 

LESS: Charge to Sewer Mlity 

TOTAL 



110 Regular Salarles 
120 Special Salaries 
130 . Overtime 
140 Employhe Benefits 

n9,TSO 283,890 

210 Utilities 
220 Communications 
230 . Transporfation and Tralni 
240 tnsurance 
250 Professional Services 
280 Data P'rocessing 
270 Equipment Charges 
280 Buildings and Grounds Charge6 
290 Other Contractuab 39,453 -29,800 41,330 -39,510 ~37,650 

Subtotat Contractuals 81,625 92,670 91,100 92,no 94,630 

310 OfRce Supplies 20,590 22,230 14,820 10,870 20,300 
455 260 270 320 Clothing and Towels 270 270 

L, 

330 Chemicals 0 0 0 0 0 
340 Equipment Parts 14,844 10,300 3,000 10,300 t 0,300 
350 Materials 2,605 2,200 2.500 2,500 2,500 
360 Equipment Supplies 549 400 500 500 500 

L 
F ' 

370 Building Parts 0 0 0 0 0 
380 Non-capitalizable Equipment . 221 0 0 0 0 b 
390 . Other Commodities -23,686 -5,770 -8,350 -1 0,070 . 14,860 

4 1 

Subtotal Commodities 
. , 

15,578 ' 29,620 .i2,?40 14,370 49,010 $a 
41 0 Land 
420 Bulldings 
430 Improvements Other Than Bldgs. 
440 Office Equipment 
450 Vehicular Equipment 
460 Operating Equipment - 
SuMotal Capital Outlay 

510 hrterlund Transfers 0 0 0 0 0 
520 Debt Service 0 0 0 0 0 
530 Other Nonoprating Expenses 0 0 0 0 0 

F 
540 lnveniory Accounts 0 0 0 0 0 

Subiotrh Other 0 0 0 0 D 

TOTAL 327.580 395,730 408,820 407,890 432,400 & 
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CITY OF W~CHITA 1998t99 ANNUAL BUDGET 

- 
I 1807 1807 1098 1B9S 

POSlnON Tme 1098 I 1097 IS38 RANGE A W P E D  REVISED ADOPTED APPROVED 

Planning & Devabpment Englneer 
Cwll Ertglneer 
Engineer 
Enginstring Technklan I 
Engincsrlng Aide 111 
Radio Dispatcbr 

ADD: Longevity 
Accrual 
Cbthing allowance 
Overtbe 

LESS: Chargb to Sewer Utility 

TOTAL 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

110 Regular Salaries 
120 Special Salaries 
I30 Overtime 
140 Employee Benefits 
150 Planned Savings 

Subtotal Personal Services 

210 Utilities 
220 . Communkations 
230 Transportation and Training 
240 Insurance 
250 ~rofssslonal Services 
260 Data Processing 
270 Equipment Charges 
280 Buildings and Grounds Charges 
2W1 Other Contractuats 

SuMotal Contractuals 

1936 l@@7 1897 
ACTUAL ADOPTED REVISED 

498,804 455,260 450,530 
303,295 400,350 396,940 
67,428 30,000 37,960 

470.046 492,720 484,320 
0 36,830 -36,830 

1,339,573 1,341,500 1,312,120 

OtRca Supplies 
Clothing and Towers 
Chemlwls 
Equipment Parts 
Materiak 
Equipment Supplies 
Building P a d  
Non-oa prtalizrble Equipment 
Other Commodities 

Subfo&l Commodities 

410 Land 0 
420 Buildings 0 
430 Improvements Other Than Bldgs. 0 
440 Office Equipment 5,593 
450 Vehicular Equipment 70,W 
460 Operating Equipment 4,851 

Subtotal Capital Outlay 80,988 

510 Interfund Transfers 
320 Debt Servlce 
530 Other Nonoprating Expenses 
540 inventory Accounts 

Subtotal Other 

TOTAL 

, * 
ID98 $999 

ADOPTED APPROVED & 
438,690 431,910 + 
41 5.21 0 415,210 . 
34,000 34,000 . u 

469,530 486.030 
-22,730 -22,520 , '  

1,332,700 1, ,344,630 b 
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CITY OF WICHITA 1998199 ANNUAL BUDGET 

The Customer Service Division acts or/ requests received from the public for service, reads and maintains 
water meters, inspects water leaks, bilk customers for water and sewer servkas, performs special customer 
services, and maintains accurate custdmer billing and consumption records. 

I 
Majw initiatives include meter rcading/bllinp cost reduction and eRoimcy enhancements, service enhancements 
(such as 'Water for Alr', automatic bank drafts and reduction of abandoned phone call rates from 13% to lo%), 
redudion of bad debt loss rates by 40?, and revenue enhancement programs to maximize collection of 
applicable fees, Including identificati~n~of unbiled sewices (in coordination with the Office of Central Inspection, 
System Planning and Development, Industrial Pretreatment, Water Distribution, Sanlary Sewer Maintenance 
and Storm Water Sewer Divisions). I 

I 

I 
I 1997 1997 1W8 1899 

POSIP~ON mle 1996 1897 tgB8 RANGE ADOPTED REVISED ADOPTED APPROVED 
I 

Managar, Water C~StOtomtr Service 
Accountant 
m t e r  Sewice Supervisor 
Gemrat Supewisor H 
Associate Accountant 
Account Clerk III 
Maintenan- Mechanic 
Special W9r Service Rep. 
Water Meter Reader 
Maintenance Speciallet 
Cudomer Senrich Clerk II 
Water S e w b  Representative 
Account Clerk II 
Customer Service Clerk I 
Account Clerk 1 

ADD: Longevity 
ShR differential 
Accrual 
Overtkns 

LESS: Charge to Sewer Utility m i  
I (894,330) (889,300) (910,160) (924,600) 

Subtotal 

Water Meter Reader (PT - 75%) $7 1g l g  619 291,490 282,980 m,W 302,050 
Customer Stnfim Ckrk t 17 7 7 6 1 7  108,880 113,160 113,160 113,160 

(PT - 75%) I 
I 

Subtotal 26 26 

TOTAL 



CITY OF WICHlTA 1998/99 ANNUAL BUDGET 

110 Regular Salaries 
120 Special Salaries 
130 Overtime 
140 Employee BeneMs 
150 Planned Savings 

Subtofa! Personal Servlces 

1996 1987 4997 
ACTUAL ADOPTED REVISED 

581,955 1 ,l BS,OSO 1,588,950 
2,412 38,530 425,600 

I76.968 115,OW 1 15,000 
391,226 456,050 3 7 7 , ~  

0 -33,000 53,000 

1 , 1 5 2 , ~ ~  I ,ns,mo 1,ea,41o 

lB98 lB9B 
ADOPTED APPROVED Cri 

1,819,520 1,848,310 
-500,200 450,sdo 
1 15,000 IlS.Oo0 b 
372,550 ' 601,060 
31,420 33,690 

1,S75,450 1,6?8,180 
(3 

2t 0 Utilltles 21,577 19,780 23,780 23,870 25,790 1 

220 Communications 8,124 s,m 9,970 10,280 B,WiO 
230 Tmnsportation and Training 3,692 2,300 2,300 2,300 2,3W 

J 
240 tnsurance 0 0 0 0 0 . I  

250 Professional Servlms 324,330 623,240 820,110 682,130 664,854 
260 Data Processing 69.866 70.270 72,660 72,860 72860 J 
270 Equipment Charges 48, t l l  67,510 45,350 45,350 45,350 
280 Bulldings and Grounds Charges 4,664 5,480 5,530 5,480 5,480 
290 Other Contactuals 650 4,400 400 400 400 u' 
Subtotal Contractual$ 481,114 802,200 780,100 842,470 826,770 

310 Oftice Supplies 4.285 4,570 4,340 4,440 4.770 
320 Clothing and Towels 1 1,386 12,240 12,240 12,240 12,240 

b 
330 Chemicals 58 450 360 360 360 

Equipment Parts 29,159 35,440 34,420 35,230 37,710 
350 Materiab 181,848 183,900 174,700 174,420 182,170 
360 Equipment Supplies 17,864 640 15,080 f 4,880 14,880 

1: 
370 Building Parts 5,466 11,290 5,430 5,430 5,430 
380 Non-capitaluable Equipment - 30,197 20,080 22,740 22,830 22,650 
390 Other Commodities 8,331 6,3% 5,350 5,570 5,730 

L 
. . 

Subtotal Commodities 288,594 273,060 274,860 275,400 285,040 

410 b n d  
420 Buildings 
430 Improvements Other Than Bldgs. 
440 Otfice Equipment 
450 Vehicular Equlpment 
460 Operating Equlpment 

Subtotal Capital Outlay 

510 tnterhmd Transfers 
520 Debt Setvia 
530 Other Nonoperating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



CITY OF V~~ICHITA 1998/99 ANNUAL BUDGET 

The Water Distribution Dlvlsion operates and maintains the pipeline system carrying treated water from the pump 
station to consumers. The division maintains 1,550 miles of water mains, 28,000 valves, 8,000 fire hydrants, and 

f t 50,000 water service lines and meter sets. Over 1,200 main and service line leaks are repaired every year. 

ki ! 
The division also extends service to ?ew customers, including service lines from the water main to the meter. New 
service connections average approxiwately 1,650 per year. The Cross Connection Control Program, transferred 

I. to the division from the Health Department in 1994, ensures the safety of water transported through the 
distribution system. I 

I 1897 IDS7 1898 1899 
lBB6 lDS7 lB98 RANGE ADOPTED REVISED ADOPTED APPROVED 

Superintendent - Distribution 
Water Mains Supervisor 
Public Heanh Sanitarian I1 
Genenl Supenrlsor II 
Genenl Supervisor I 
Storekeeper - Senior 
Radlo Dispatcher 
Maintenance Mechanic 
Account Clerk Ill 
Equipment Operator Ill 
Specis1 Water Servics Rep. 
Equipment Operator H 
Water Servke Representative 
Water Utility Warker 
Equipment Operator L 
Customer S e ~ l c e  Clerk I 
Laborer 

subtotal 

ADD: LongevRy . - 
ShlR differential (2nd) I 

I 
Acuual i 

standby pay I 
Ovrttime ! 

LESS: Operational CapPal Replacement / 

TOTAL I 
I 10 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

1996 IB97 1887 4w8 1999 
ACTUAL ADOPTED REVlSED ADOPTED APPROVED 

110 Regular Salaries 
120 Special Salarks 
130 Overtime 
140 Employee Benefits 
150 Planned Savings 

Subtotal Personal Sewlces 1,757,522 1,801,860 1,821,430 1,870,?70 1,900,330 

210 UtHities 
220 Comrnunlcrations 
230 f ransportation and Training 
240 Insuranca 
250 Professional Services 
260 Data Processing 
270 Equipment Charges 
280 Buildings and Grounds Charges 
290 Mher Contractuals 

Subtotal Contraduals 

310 Oflice Supplies 28,759 2,000 3,600 3,600 
3X1 Clothing and Towels 2,14t 3,100 3,100 3,100 
330 Chemicals 918,003 1,232,500 1,045,800 1,065,100 
340 Equipment Parts 160,696 109200 91,200 83,200 
350 Materlak 19,019 22,800 27,3f 0 27,310 
360 Equipment Supplies 11,181 5,350 9,580 9,560 

370 Building Parts 41 0 24,850 3,750 3,750 
330 Noncspitalizable Equipment . 49,962 39,740 41,6t 0 39.61 0 
390 Mhet Commodities t 4,437 3SOO 3,500 3,500 

Subtotal Commodities 1,204,608 ' 1,443,040 1 ,229,430 1,238,730 

410 Land 2,570 0 0 0 

420 Buildings 3,777 185,000 287,780 60,200 
430 Improvements Other Than Bldgs. 0 0 0 0 

440 Office Equipment 2.522 5 em 5,m 40,000 
450 Vehicular Equipment 36,840 90,500 94,000 43,000 
480 Operating Equipment 73,752 30.100 32,530 41,330 

SUM&! Capitat Outlay 119,461 310,600 419,310 f84,530 

510 Interfund Transfers 
520 Debt Service 
530 Mher Nonoprating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



CITY OF WI'CHITA 1998199 ANNUAL BUDGET 

The Production and Pmplng Division b responsible for acquiring A e r  from both surface and groundwater sources. 
treating it to meet all U.S. €PA and Kansas Department of Health and Environment water quality standards, and for 
operating the finished water storage a$d pumping facilities. Water is obtained from Cheney Reservoir and the Equus 
Beds wellfield, and is softened, filtered, and disinfected for healh and aesthetic reasons. Approximately 20 billion 
gallons annually are treated and delivered to customers. Water demand is projected to increase by 1.5 percent per 
year. The division also operates the yater and Sewer Laboratory. Approximately 22,000 tests per year are 
performed in the laboratory on water and wastewater samples. The division is also responsible for operating the 
computeriied control system that monjtotors and operates the 55 wells in the welmfield, Cheney Reservoir, the Hess 
Pump Station, the elevated and underbround storage facilities, and the 41 sanitary sewer pump stations. 

I 1897 1997 1998 1999 
POSIllON TITLE lBS6 1997 1998 RANGE ADOPTED REVISED ADOPTED APPROVED 

Water Pmductlon Superintendent d 1 1 007 
Laboratory Director 1 1 1 113 
Water Supply Supervisor t 1 1 116 
Plant Maintenance Supsrvtsor /l 1 1 116 
M t e r  Maintenance Supwlsor 2 2 2 1 1 7  
Chemlat 2 3 3 117 
Bacteriologist H :1 1 1 117 
Ebcbonics Tachnlclan IIi 1 1 1 6 2 7  
Electronla Technician II ,1 1 2 625 
G e ~ f a t  Supervisor II 't 1 1 624 
Electrician ll '1 1 1 823 
Pbnt Operator 5 5 5 822 
Makrtemrnce Mechanic '6 6 8 621 
Account Clerk I11 ' 1 1 1 621 
Elactrldan 1 )2 2 2 621 
Laboratory Technician . 3 3 3 620 
Account Clerk It  1 1 1 649 
Equipment Operator II l3 3 3 819 
Custodial Worker I1 1 1 1 617 
Maintenance Worker 8 8 817 
Cwtodlal Worker I 1 1 615 

ADD: Longevity I 

Shift differential 
Accrual 
Stadby P Y  ' I  

Ovefttme I 
: I 

LESS: Charge Sewer Uttltty I !  

Subtotal 

Chemist (PT - 75%) ' 11 o o 117 n,no o o o 
Mechanical Esul~. Ooerator ' 7  7 7 4 1 5  21,990 ZQ, 180 20,180 20, $60 

(~easonai) ' . 

Subtotal 

TOTAL 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

110 Regular Salarles 
120 SpecialSalaries 
130 Overtime 
140 Employee Benefits 
150 Planned Savings 

Subtotal Personal Services 

Utilities 
Cammunications 
Transportation and Training 
Insurance 
Professional Services 
Data Procsssing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contractuak 

310 Offlce Supplies 
320 Clothing and Towek 
330 Chemicals 
340 Equipment Parts 
350 Materials 
360 Equipment Supplies . 

370 Building Park , 

380 Nokcapitalizable Equipment 
390 Other Commodities 

Subtotal Commodities 

1996 1897 tB97 
ACTUAL ADOPTED REVISED 

393,950 525,800 425,600 
0 0 111,640 

57,780 0 15.21 0 
1 17,572 151,870 170,700 

0 -18,140 -18,140 

569,302 859,330 705,010 

1898 1899 
ADOPTED APPROVED kl 

500,200 450,500 s 

127,240 
15,210 f16e700 - U 15,21Q " 

7 91,230 185,370 
-22,460 -20,820 

81 1,420 747,180 
Y 

410 Land 0 0 0 0 0 
420 Buildings 0 0 0 0 0 
1430 Improvements Other Than Bldgs. 0 0 0 0 0 
440 Ofice Equipment 0 0 0 0 0 
450 Vehicular Equipment 0 0 0 0 0 
480 Operating Equipment 1,482,183 0 0 0 0 

Subtotal Capital Outlay 1,482,183 0 9 0 0 

St0 Interfund Transfers 0 0 0 0 0 
520 Debt Senrice 0 0 0 0 0 
530 Other Nonoperating Expenses 0 0 0 0 D 
540 Inventory Accounts 0 0 0 0 0 

Subtotal Other 0 0 0 0 0 

TOTAL 2,325,583 1 , 9 1 1 ~  1,958.790 2,274$10 2,026,790 

2% 
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I- CITY OF WICHITA 1998199 ANNUAL BUDGET 

I 

Mission Statement 
I To provide excellent water services in an economical manner. 1 
Selected Perfomnce Measures i 

I 
I 

Actual IS96 Projected lBB7  Projected 1998 

Identify departmental absentee problems and minimize the amount of 
nonproductive time i 

Hours of sick leave per 1 ,b labor hours 
Hours of overtime per 1,000 hours worked 
Houn of lost time due to dn-the-pb (OTJ) 

injuries, par 1,000 hours: worked 

Monitor the condition of the water dirtribhution system, in part, 
by decreasing ths number d leaks in the main water line 

* No. of leaks per 1,000 miles of main line 519.00 5OQ.W 475.011 
I 

Minimize meter reading emrs for improied customer rstisfadon and 
organizational work efficiency i 

Meter nading erron per 1,000 mebn read 1.71 1.60 1.50 

Monitor h e  telephone workload for c d m r  responsiveness 
* Percent of calls abandoned 13.40% 12.00% 10.00% 

Number of calls p r  phone rep. per hour 10.24 10.80 10.90 

I Water Main Leaks I 

I Meter Reading Errors I 1 

1.45~ A 
I 

&Allat 7996 Plojschd lW7 , P m m d  1898 
Budgel Year 

Employee Worktirne Measures 

AcMl1995 Proptad 1997 Pm).cted 1898 
Buckgat Year 

~sldr ~ V B  1oWtb 
T h e  Lort br OTJ lnjurisl 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

MULWEAR FUND OVERVIEW - STORM WATER UTIUTY FUND: 660 I 6' 

7 1 

1996 lB97 1997 1898 1898 
ACTUAL ADOPTED RMSED ADOPTED APPROVED b 

Budgeted revenues: 
4,317,607 4,047,600 4,218.1 40 4,259,820 4,301,920 

i I 

Fees 
Interest 547,419 309,460 555,400 245.870 239,580 
Transfer - General fund 1,557,500 514,500 514,500 514,500 514,SW 
Other 47,080 0 0 0 0 

il 

Total budgeted fevenues d 
Budgeted expenditures: 

Pemnal servhes , 1,138,673 I 1,230,950 1,296,040 1,328,m 
Contractual services 639,205 91 9,770 650.860 649,790 & 
AdmMstrative charges 33,590 42,170 42,170 
Materials end supplies 293,302 222-71 0 215,110 2?4,210 
C e ~ b l  outlav 229.648 26.81 0 114,000 194,000 

Transfer - in lieu of franchise fee 
Transfer - debt serv. for delinquent SA 
Transfer - Water 8 Sewer 
Transfer - Hot Spots 
Transfer - capitat projects 
Contingency 
Principal - debt service 
Interest - debt service 

Subtotal budgeted expenditures -- 5,876,181 10,960,120 10,960,120 5,126,160 5,227,690 

Empkyce compensation 0 0 29.980 u 

Budgeted income (loss) 593,425 (6,088,560) (5,672,m) (is,=) (2321 w) bi 
Adjustments far GAAP 

repading requirements: 
Depreciation ( m . l n 1  (=',m) (564,520) (659,520) (690,520) 
Debt service principal 0 1 ,010,000 1,010,000 l , m , m  1,247,070 
Capital outlay 229,648 69,270 69,270 t 16,500 184,000 
Change in accruals . . 2,656,1? 1 0 0 0 0 

Total adjustments 2,380,632 41 1,270 514.750 521,980 750,550 

Increase (decrease) h 
retained earnings 2,974,057 (5,m,=') (5,1 57,330) s .030  518.360 

Retained earnings January 1 10,859,160 7,814,900 13,833,217 8,675,887 9,061,917 

Retained earnings December 31 13,833,217 2,137,610 S,StS,887 9,081,917 

Unencumbered cash/fund balance 
as of December 31 

288 



STORM WATER UTILIW 

The Storm Water Utility, fun~tioni"~ within the Public Works Department, is responsible for the construction, 
reconstruction and maintenance of the City's storm water drainage system that includes atom sewers, catch basins, 
streams and drainage ways. 

Budget Highlights 

The adopted 1098 budget decreases $5,833,960 from the 1997 adopted budget. The approved 1999 budget: 
increases $101,480 over the 1998 budget. 

The utility cleans and maintains approximately 400 miles of storm sewers and 14,000 catch basins. 
The Storm Water Utility rate was reduced from $1.66 to $1.21 per equivalent residential unit (ERU) in 
1906, decreasing ongoing revenue available for maintenance activities and capital projects. 
Budgeted decreases include: one (of the four) inlet cleaning c m  and deletion of seasonal employees, 
contracted inlet and stream rehabilitation programs, hot spots capital maintenance programs, and future 
capital improvement projects. 
$1 3 million In capital drainage projects have been completed and are bond financed. 
Revised revenue projections and e decrease in the cost of the cash funded capital projects have 
increased the projected cash balance of the utility, allowing reinstatement of a portion of the budgeted 
decreases in 9998. 
A $1.5 million annual capital improvement program is projected beginning in 1998. 
$400,000 is budgeted annually for hot spots capital maintenance programs. 

I Budget Summary I 

t as6 1997 1997 1998 1999 

Actual Adopted Revised Adopted Approved 

I 

I 
Personal Senrkes 1,247,603 1,275,880 1,339,780 1,405,930 . 1,438,410 

I 
Contnctual Sewices I 762,075 908,080 1,042,640 782,310 78f ,240 

Cornmoditlea 1 293,302 145,700 222,710 2t5,110 214,210 

Capltal Outlay i 229,048 69,270 28.810 114,000 194,000 

Other 3,343,653 0,561,390 0,328,180 2,608,810 2,599,780 

TOTAL 5,876,181 10,960,120 t 0,960,120 6,126,160 8,2nWQ 



ANNUAL BUDGET 

110 Regular Salaries 
120 Special Salaries 
130 Overtime 
140 Employea Benefits 
150 Planned Savings 

Subtotal Personal Servlces 

Utitiiiss 
Communlcatlons 
TmnsportaNon and Training 
Insurance 
Professional Services 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contnctuals 

1996 1997 
ACTUAL ADOPTED 

Q61,087 898,790 
21,411 2,380 
5,925 10,180 

259,080 319,790 
0 -55,460 

1,247#03 1,275,600 

Subtotal Contmctuals 

Ofnflca Supples 
Clothlng and Towels 
Chemicals 
Equipment Parts 

Equipment Supplies 
Butldlng Pa* 
Nonapitalizable Equipment 
Other Commodities 

Subfob1 Commodities 

410 Land 
420 Buildings 
430 tmprovements Other Than Bldgs. 
440 OHlce Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subto&! Capitat Outlay 

t097 
REVISED 

1 ,Wsw 
2,620 

10,180 
289,450 
55,460 

1,339,780 

1098 1839 
ADOPTED APPROVED Iri 

1,136,620 1 ,157,340 
2,580 2,580 

10,180 10,180 
3 

300.850 315,290 
44,300 -46.980 I 

Ilw 
1,405 ,930 1,438,410 

510 Interfund Tmnsfers 226,917 6,363,320 890,540 530,780 
520 Oebt Service 0 2,098,070 2,098,070 1,576,030 

Cu 

530 Other Nonoperating Expenses 3,116,736 t 00,000 5,339,570 500,000 
540 Inventory Accounts 0 0 0 0 

Cllc 
Subtotal Other 3,343,653 8,561,390 8,328,180 2,608,810 2,599,780 

TOTAL 5,876,181 10,960,120 10.980.120 5,126,160 ' 6,227,640 Lo 

290 
lr3 
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CITY OF WICHITA I998199 ANNUAL BUDGET 

, I  
The Storm Water Vtilii is responsible for maintaining the stom water system and the constructionlreco~truction of 
storm drainage system im rovements. IActivities include maintenance of streams and channels, inspection of system 

L P components and testing o r u n 4  samples. 
I I 

I 

I 1097 1897 1998 1909 
t996 i t9B7 1988 RANGE ADOPTED REVISED ADOPTED APPROVED 

Storm Wter Mgmt. Engineer 
Engineer 
Administntive Assistant 
Engineering Technician II 
Gemrat Supervisor II 
Engineering Aide lfl 
Labor Supervtsar 1 
TV Thnician 
Engineering Aide II 
Eqldpment Operator I11 
Equipmerat Operator It 
Secretary 
Equipment Operator I 
laborer 

ADD: Longevity 
Charges - PW Administration 

.Subtotal 

Mechariical Equipment Operator 
(seasonal 6 rnonihs) r ' 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 
Id 

Mission Statement 

The Storm Water Management Division administers the acquisition, design, construction, maintenance and 
operation of the City's storm water system, including capital improvements designated in the comprehensive 
drainage plan, and compliance with standards established by state, regional and federal agencies, 

Selected Performance Measures 
Actual t996 Projected lS97 Projected tW8 

Maintain and oban storm water sewer lines and catch basins. 

Lineal feet of storm w e r  lines cleaned 
Number of catch basins cleaned 

" Number of catch basins repaired 

Regrade drainage channels and make erosion repairs. 

" Lineal feet of erosion repair 3,21 52,800 15,000 

I IStorrn Water Sewer Maintenance] I 
Channel Maintenance - 
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DA~A CE~NTER '1 
, - 

i '  

/ 

The Data Center toordikes mb City's btal automation effort.* S@E f u w s  i"clude staff assistance to the MIS s ) '  : 
' . 

P >Team in developing And directing long-range plans, ,and acting as a liaison between'sedgwick CounQ Data 
, Processing and City deparbmnts. The qtaffialso provides mnsulting; analysis. problem support, a d  training fn City . ' 

, .personnel for the following systems: Public Safety, Geographical Information System (GIs), Finance, Payroll, Water 
Billing, Licensing, and Off1ce of Central Inspectiin. Operations staff provides telephone Bssistance to all City users, >. 

1 produces daily and monthly reports frort? the various applications, and maintains the mmprRsr system. 
, 3 _ - 

~ u d ~ e t  Highlights 
A .  

1 '  

The adopted 1$98 budbet shorn an increase of $74,000 *r &,1997 aioptt?d budget. .The.abprowd 1999 * 

budget increases by$l, 130 over the 1998 tiudget. 
' . ' .  - , '  

- ,  

. , . .  Data Center cervices support 7,572 users bf dght major system appHcations at 16 city facilities. 
System access is available twenty-four hours a day through 450 terminals and 296 personal -- 

c .  " 

- computers. a ,  

.Planned system improvements for 19G7,lnclude: Upgrading ihe Public Safely system, assisting the - 

Police Department with h e  design of imaging and mobile cahputer systems, cbmptetion of the GIs , , .. 
Master Plan, completing the migration to TeamLinks, upgrading the Personnel system XQ the 

- clientlserver environment, extending the City's Local Area Network to ten remote sites, and installation 
s .  of an internet firewall. 

System jmpmvements planned for 1998 include: h&ing a id  mobile computer systems for police and . ' . A .  

Municipal Court, continuation uf the development of GIs applications, upgrading the Finance system, , 
, and beginning the upgrade Of the Water bystem. a 

3 .  XX - .  
~ Signikant changes have been made in the way the Dati Center char& for b &vices. 'These ' 

+ - ' changes are rewhue-neutral; their primary purpose is to align charges for services more closely fo the #, ; 
actual cost of prwiding the varlous applications and devices. " .  

, The MIS Team provides guidance and strategic management for the City's use d infirmation ~ystems. ' 
Currently, !hei Team is bntinuing the implementation of the MIS Plan which wks approved last year, 
and carrying out the goals of the MIS Plan on a prioritized basis within existing resources. -The current 
emphasis is on migrating io PC's and TeamLinks in a cl~ehffserver environment. The old system used 

. terminals connected to a mainframe. 
. 

, - . . 
> - . . I  

1 ,  - - , -  + ,  

Bddget summary , 

. I  . >I 

, A t  
. . 

. . A 4 . - . , . , . . *  

\ r ' l  ' 

. -  , I 9 8 6  " 1997'< ' 19%7 ' . -'I890 ,, 1999 A . - , .  

'  dual Adopted ~&lsed ' ~ d o ~ t e d  . Approved - .  
, "  7 

. I  

> .  - .  

Personal Services . ' ,618,818 ' 885,abo , - 058,354 . r 1~8.690 , 8g8,j20 

Contractual Senrims . 570,7lt 883,750 . 838,810 764,910' * .  764.91 b : 
, $7,400 - 134,011 ' 56.190 61,990 '67,400 

L ,  
C. 

M 

' 

.. 
, * t -  , - 295 , '  " - . 

. , ' .  . ,  

' I  

Capital OutIay 427,329 669,390. , 501,290 433,740 . ? -  429,?10.2 

Other i ,653,800 695,000 1,700,600 8 o s . 0 ~  ' 805ho0 ' 
* I  

,TOTAL 
> - \  

945,468 2,890,230 3,960,440 ,' '2,964,010 ; 2,965,140 
, .. 

> 

. 

' , 

, 
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CITY OF WICHITA '14?8/99 ANNUAL BUDGET - -, 
- . - - L a .  , .. . '. . j r . '  

- ,  
, I 

. " " "  " - sbq ~aat*PR+=mro . , - r - - \ 

D ~ P A R T M E ~  I - :m -.FINMCE ,. - ' . .. - _ \  I ,  

DIWWN .. - , ' , B~DAXAlt=ENTER " 
, 1 

, . L. 
> - 

? . V  

' 1996 - 'lB97. , 1997 $998 - IQO9 
_ AcmN .moPTEu . mlsm ADOPTED A P P R O V ~  L .  

c 

110 ' ~ e ~ u l s r  salaries - 470,793 . 693300 663.530‘ , 709.+0 . . .7it,020 
7 "  

120' ~pecial ~ahries 3,833 $ +  .: 0 _ 0. 0 

130 +Rime - ' 5,808 i,000 - + 5,OOO - .  5,000 5.000 
140 ~ r n p l i ~ a e  Bsnsfits t , 38,582 . " . 225310 -1 97,930 202,350 - 212,200 . 
150 , . planned Savings - ' 0 ' ;28,110 . -28,iiO . -28,130 30,100 

. * -  . * - 
- ~ u ~ o t a ~  Personal Grvices 

- 
818,816 885,900 .. 858,350 888,990 , . 898,124 

-b 
I r o  hitis= - , , , 2t.120 21,120 21,120 - - 21,120 2*,120 " I '  
220  communications , .. I 33.758 ' 37,kQ 62,540 - .. - 59.470 - 59,370 .& 

. - 230 . Transpartation and fishing - , 31,583. , - 38,710 . . 53,750 '50,330 $0,330 ' 
,240 lmurancb " o o - -  0 .  o o 
256 Professional Sgrvloes - &,M- .- 7,Tn . 7,lfO 7.?70 7,170 

260 . ,Data Processing , - 365,981 5lktW . .-,33a ' 552,kQ ' 552,420 1 -  
210 equipment Charges t13 400.. - 200 , 2 0  2 0 0  

280 - Buildings and Grounds Charges - 0  0 d 0 0 - 

2E#l . Other Contractwk 69,5t6 - ' 68,gSO , lW,?W f 4,200 74,200 
y ,  

i - 
~ u ~ o t a l  contrbctuals b70,Tll ' 683,750 338,810 %764,910 764,910 

1 
" 

. , \ ,  

310 orrice Supplles 96,995 . - rK),Sb - &,WO ' 51,500 St500 * .k 
320 Clethin$ and T w l s  - 0: 0 - 0. a #  . - * O A /  

0 0 9 0 330 Chemicals I " ,  
P > 

2 c 
0 

, "340 !Equipment Pa* 26,956 t1,OOO . , Z1,LXX) ' 1 1 , ~  1 ? , m  
. r350- Materials * 0 0 ,  - 0 '  a s  0 . - ' 0  

C ,  
3% Equlprnent supplies , 0 %SO0 .!Kt0 SOo. 

~ < D- -. 
. <  4 4  

370 . Building Parts '. . 4,500 ' 0  ' . " 0 0 
3a1 ~orrcepitalible equl~rnent - r -  6,3Sl , ,4400 4,400 4,400 4,400 ‘ 2 
3W Mher Commodities . - 0  , 0 '  - -0 , . 9 0 

- s u m 1  Gornrnodffles -,' 134,611 . : 1,390 ai,rrso . ~7,460 . - <  - 67,$00 1 - 
. - 

. I '  * .  - 
- 1 0  ' Lind , ' 5  ' Q  Q 0 * ' 0  , . 

, < -- . - < ?  

4 420 ~ u l l d ~  0 , ' 0  - 0 '  ' .o - 0 

A 430 , tm&ernents Other ntan ~ l d ~ s .  - . - 9 - 0  ' 0 - O b ,  - 0 
, 440 Office ~quipment : 168,082 569,390 501 -290 457,710 ' 429,710 ' 

, 450 Vshhlgr Equipinent 0 . '  ' 0 - ., 0 " 0 ,  

- L 4 s 0  Operating Equipment - 259,24e . - z . 0 0 - 0 %  - ; <  Q . . -  

" Subtotal Capital Outlay - v * 427,329 
. -  ii 

429,710 .. 569,390 . ~601,290 . 437,710 . 

' 510 . -lntarhind ~mhsfers - .- 1,653,800 - 570,000 1 , ~ , 0 a 0  - b ~ , m  . @Q,W ,s< 
^ . . SM - Psbt Service , 0 .. 0 o . - a 0 ,  

- 53(1 OtherNompereting~x&ses - 0 , 1 2 s . ~  lS,ooO, . lS,soO I 25,OW 
640 , Imantory ~a*otouts ' 6 .  - 0 0 . O  0 

+ x .  

,Subtab1 Mher 1,653,dOO 695,000 . r  1,700,006 805,000~ 
I ., 

805,000 

'7- 

L 
-. . 

XOTAL . s,4oSpsS 2,890,230 3,960,440 2,864,QtO 2,965,140 ' 

r . -  - t I 
I+ It 29s 

" 7  \ ,  . - - - ,- 
- .  I 

8 > 

7 - _ >  - , . l . ,  . . . , ,  , .  ,I._ - - SECTCOEd ; .. 'DI -~M~NISTRAT~ON_,  .I - T .  . - 1  , 1 _ - .  
- - 4 . 1  +- 

L 2 - -, 1 -  _ - X  I" ., - % 4 " .  > I ?  

_ T  
I ,  1 -  

- *  * - .  % <  

- .  :, , +  - -  / .  + A 
x r y  - - * r." I . . O  1 

- . 
. ' .  < 





Mission Statement 
," 

The Data Center provides automation system support in a time! , flue* and cost effective manntr. Services include r :systems support, in-house training, and tmubleshoting suppart or computer systems users. - 
. .. , . 

< .  Selected Pwiomance Measms . L 

. ' k l  IS96 * ? m j d  $937 Projected 1898 
" .  

, Provide user mpport through tninlng . h s ,  klpdtrk qupp&, 
and specirlixed systems rewsts. 

Maintain w r  accounts 1,310' . l,m t ,700 , * 
Answer Helpdesk calk . % , ' 2,850 - 3,- .-3,100 - 

i 
Qmduct iwhow traini6g dasses _ -423 ' - . - .W ' '800 

, ~erfomidaily, monthly, yearly, and ondekand system procamlng R; - - user depatbents, takhrg advantage of outsourcing where possible.. A 

C * 8 .  

~agcs printed . lnternat b.a76,7UO , ~,QOO,~WO - 7,m.m 
P a p s  printed :ohourcrd + 

t,Sl8,290 1 ,=Po0 1,800,MW3 : 
- ?  

' Mlcmfilm - outso~md (frames) 576,924 580,000 - -' 600,000 
> + /  

, ,  

. ~IVectiwel~ support cW dPpiiitiom a h  users by r(rahtaining a high 
tevel of aystem waHabUlty. h t _ 7 

* lag an time @I t~om) , t:57~,842 I,SOO.~OO % *,w,'& 
.* CPU l!me (in hours) 81m. - 9MX) , 9,5W 

brsrrccountsaccadnglyste-m + *, 20,229 21,000 21 ,MO . - 

.. ' ~ r w &  1'ntegrated rutomtltion and mkctmnlc mai h~ldionality - 
* 

'for the City of Wchita by mduoing Um laliancs on m a l h e  technology: - 
*Mail mctMty - 2&00 2SO,o$l OqO 27511(. 

. - 6,- 
. - 

.a . . - ' 'Word poceseing documents ' 
' > q  46,744 Ii!,ooO 10,000 

Spreadsheet da~urfienb 234 n,oao-* .  r,m' 
, * -  Archlved .documents 10,'728 ' 

8,000 
t 

. , ' * 

" . -  , " 

. ' ?m' , 
L . - . -  

. lW , $- - - ' 

. , 

. - /  

1mi. 
1988 ?Q37 1- 

C 
4 4 

+ . ,  j ' .  

. - 3 .  

- I . /  [E tedmnic Mai t ~divity]  - .. 
. T  

* -  eliance on Mainframe ~echnolog y -. 
U 

. . . , ='-.-. 
I C J ~' 1 . - 4  - 

4 - 
* .  

- - 

m W m n g  . *  

tArchwadcbcumMds 
L 

5 , *  
5 ' ,  2 \ 

- ,  L - -  
'f - 4 .  - - 

0 .  
. ?DW 1007 10W 1Oes 1997 4- > 

1 : 
I , . 

. , zss " 

> > 3 . .  . - 
" t 

- ,  
< I ,  . . 

-- . - I$ 
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, . , > .  

FLEET & BUKD$GS . 
l r  - 

, (F feet ~iibienance 4% Central ~ a i n t h n c e  Facility) 1 . . . . 

[ . Fact ~.in&ru.-is nspokible lor the a ~ i i s i i i i n  mcl n.ir&nsnb of u~hides and Guipment for h e  atf~a. - , . 

The Central Maintenance Facjlity (CMF) budget pnovider for the maintenance md operpting expenses of the' CMF 
which houses the field operations for sbset maintenance, traffic wntml maintenan-, street cleaning. enginering , 

' omtructim & survey+ Reet maintenance, rtorni water maintenance and sewer maintenance. 
/ , % ^ 

Budget Highlights > .  
I .  

, k' The adqted 1998 b"dget bows i n  krna&i of 1641,& over h e  1997 hid. ~ h *  *lpmved 4 4 9  ",' 

budget decreases $640,990 from the 1998 budget. 
\ ,  , 

, > . A 
. , "  

, - , > 

& ~ i & ' s  fleet includes A; than 1 .BOO &. can And various qu@n*nt;needd lor advitie. ulsh , 

as publie safety, iofrastruciure and parks maintenance. the fleet has increased approximately 1.4% , . 
%ince 1991, due primarily to additiunal vehicles needed far the Public Safety Initiative and . - - 

, , bnplementatian d the S toh  Water Utility. , v 
d 

Fleet rental rates increase 7% in t99f. . , 
. \ .  

, " L C  L 

Pnwntive maintenance tor the pahing IO~ ut me Central Maintenance ~ssi~i ty is budgeted in+igw. : 
A one-time fransfer of $1 million f rm  the General Liability Fund pMserves the fund's operating balance. 

' 

me capital equipment replacement budget is maintained at $2.5 million h 1898 and 1899. This amount , , 
' may not b. sfl~iemt to sustain the scheduled fleet replacement program. , - < .  * , * 

The Vehkle Task Force has been formed to evalilate the fleet and to offer reduen Meas $nd in&hves ' ' 
a .  

, - . .  
to reduce futum costs. The task force is charged with ongoing reviews and evaluations tO include fleet 

' 

pertormanu, and mst effeliveness, rental rats strucl~k, fund management, long and'dort-tern 
atretegibs, management practices, @er city review and customer satisfaction. - A , . 1 

, b 

. - . * b .  / 
> > I ,  

, . 
. >  - - .  . , 

, 

r 7 . .  

I .  

.. 
I ?  

j .  . ,  I '  - 
) ,  . , 

- ,  ' , 

a Budget Summary . . 
r '  

' - 

+ ' 

. " 

A 

t 

+t- 
b I 
Y 

~ f i  € 

i! 

% .  . 
1 -  , a ,  t996 1897 . . , 1997 , - ,  s 1898 .1999 - 

. 

' Actual Adopted Revised ~ d o & d  - ~ ~ ~ & v & l  - < ' 

> .  

Personal Services 2,168,809.' c;2,225,830 . 2,142,160 ' ' 2,2d4,080 + 2,258,270 

1 

'L 

t 

I * - * *  
i f  ~ , ,  

I ' 

301 3 
< r ' .  

" I r ,  

\ 7 

Contractual Sewices : 537,s 1 5 %2,850 , 736,830 ' . 666.620 66B.120 - 
I ,611,01 2,487,980 2,055,330 . . 2,282,5~0 2688,660 Commodftles 

CopttalOutlay * , [ 2,662,991 2.5W.000 . 2,682.900 . . , 2~500:000 . 2 , ~ , m  ', 

Other ' t,389,320, 482,8Od ' . . 257,420 - 731,aSO 29,310 
7 .  

- TOTAL A , ' t,8SO,lt6 ,- 9,839,066 ' 7,874,670 3,386,350 7,745,364 - 

? ' - 

' ' 

. . 
- 
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J 

' 

A * 

.. 
> -  . , - 

3iEa - CLPET BUIUIMG I W E R N ~  SERVICEFUND : -. . -- _ CuND.-. - -  ' -  
\ - " - - ,  . ,  - 

1. 
~~MMENT; L' ~3 -. PUB~;~CYVORKS , , * 1 1 .  

r i  

BIViSION - . " 7 "fo - FLEET NJD BU~LDIN& . - ' ' 
r -  1 

- "  

SECTION !:, ,: ' ' w - F L E E T M A I N T E N M ~ M ~  --_I; - - - i - 1  :.L 
ACtrVm '- #t - FLEET 1VIA1NlENAME 'I", " * 

- - < /  - 
- ,  , < 

' 1 .  
' ,  r ... . .  . - 3  

> ^ I  . v - 4- -" , I 
, .I 

2 A 

> - -  : ,. . . 

, - 
j - \. 

..lad6 $997 . IBS? - . 1998 ' 1999 
ACTUAL ADOPlED - ' W S E D  ADOPTED APPROVED 1 

i 

tto + Ptagutar salaries 1,576,769 - i.ssr ;~BJ : I ,m,m . - isn,5eo i.700,no 
? ~pecra l~abf ies  , 

. *  
2,444 - 3,506 , ' 3,500 3,500 - -. 

3~ ~ertlme 10,928 9,000 -. c 9,000 ' ~ , #  ' . 9,000 
36ob , 

482,822 ' 519,940 475,490 ' &,w, . 140 Employee Eiakflts - Si7,860 s 

$50 ' PtannedSavlnp - ,  , . 0 ' .  . -48,710 . - ~ , 7 1 0  . -72,250 . 88,870 . , 'b-  
- ' slibtotat Personal Services 2,072,963 , 2,1n,f90 ' . 2,054,fm . * - 2,f11,670 . 2,182,260 ' 

210 wiltii~ - 1,030 I , ~ o .  I ,am t ,sad 1,800 , I '  
-. 220 Communicstions~ 20,880 * 21,850, . 21,480 21,480- + 21,480 

- . -  

230 ~ranspomtion and ~6ldng , .  
. ra,ns* 1 ,  , . : I~ ,SIO 11,jSo * : . A 1 ~ , 3 ~ ~  c 

240 - insurance . 43,4?0 13,410 0,930 - . 8,930 - 8,930 >, , 
' 250 Ptdesslonal S ~ I W ~ ~ S  4,t75 5,430 .: SS,430 - 5,490 5 ,  1 

260 Data Pracessinq , - 26:93t " '28,08'0 32,MO _ -  32,080, ' - 32,060 - 
27'0 Equipmen€Charh)es 40,504 36.800 40,580 * _ 40,580 - 40.580 ' 

280 Bdkfings and Grounds Charges 33,d 53,570 53,510 53.571) - 53,570 
' 

, ' 290 OthsrContfaduab 145,913 . 645,820 . 146,120 - 246,880 246,880 , 
I-. 

. Subtotpi Contraetuals . 318,880 318,800 375,480 422,060 422,060 
, I " 

,. 

310 Oftice Supplies - $ .  , 91.73j , 19,700 , . 10,70Q- - 60,700 10,700 , - 
320 Clothing and Towels 0 - -  0 0 -  0 ' 0  

". 330 Chemicals , + 0 0 . ' 0 .  
L "  

, o  
340 Iiquipment Pam , a 853,046 943,610 943,810 - 1,135,490 + . 1,t35,490 - 
350 Materlak '& Q '  . ' 0 .  0 d - .  

O 
- ' 0  

1 - 
- 380 Equipment Supplies ' . 782,956 t,O73,370 1 ,El ,220 1,096,150 1,1M,820 

370 Building Parts . . ' '0 ? O -  - 0 - -  p q 0 -  : u 
- * - 384 -. ~okpitafizable Eguipmmt 8,254 10,000 1 0,w0 10,000 , 10,000 . 

390 Other Commodities .,I273 - 0 Y .  . 0 . .-  0 0 
. A . , 

Subtotal C o m d r t i e ~  + I ,858WI 2,038,680 2,025,530 - 2,262,940 2,259,010 
. 

, . 
I , > 

& .  

- ' 410 Land 0 . .  ' 0 ,  0 ' -  0 , .  ,O 
- < - - - 420 Buildings , * 0 . - . 0 + 0 - .  9 - 

'r ,490 , ~rnprovements~~rsr Gan~ldgs.  ' 0 .  o 0 ,  o o 
0 MO ' office ~quiphcnt & .  ' 0 .  . -1 ,p 2.900 0 - 

.u 
, . 450 Vehicular Equfpment . ; 1,&7,52d -2,099,500 , 2,i53,000 . ; p n , m ~  , 1,9n,o00 - 

399,m 
.- , a ~perating ~quipmmt % 985,473 % sn,m . -. sn,m 528,000 

a 

> .  - *I, . . 
Subtotal Capital Oytlay ', 2,862,991 . f 5u0,OW 2,682.9ob 2,500,000 e~,500,000 

* 510 . lntsrfwid Trankfers - 6 0 O ,  - 0 0 ,, * - "L 
520 '. Debt Service - ' 0 0 0 0 0 

" 530 - Other Normpemti?$ Expenses 0 - 450.000 224.620 1 7W.000 ' 0 
540.  fnvCntory Accounts 1,354,8(]3 . 0 -0 . 0 .  ' D  

Subtotal Other .1,354,803 ' 450,000 224,620 700,000 . -  0 -  ' 

i i i l -  

. . - 

- TOTAL 7,46!5,861 - 7,434,879 . 1,369,260 7,988,670 7,34333 
c 

, P "  

, 
I -  " 

- 1 
* - - ,  302 I I? 

. - 
/ 

. *I. 

















. , Mission Statement . 

'Telecommunications seeks to pmuide a quality ~ i t y d n p d  k lephm systemto fhi? City organization at the lowest possible cost. 

. ,- r - \ 

Selected W o m r a G  kleasurps , - 
Actual la96 Pwedted 1997 ProJected 4098 

i 
Provide assidtance to City departments for all calt handling'neeb. 1 

L Telephone oanligumtii - I F  - 114 115 . Hardware support 
V 

' 236 
. ,I, - -  L 

%250 255 . 
* Condud hhouse training classes . 14 15 . 15 , 

. I 
. 

' - ^~;ovide tel&cme support c PBX vld CENTREXussm : - > - 
~ r t  Ci Mall and all oqtlying locations, . 

I:' 
- . , 

h m i n g  callsin &ntm Call Seconds +. - . . 3,633,lfO. 3,7oo,o00 3,800,000 
_ ' Numbr of 'morning wlls ,2276,971 - 2,30O,M]O , 2360,000 P 

$ L * Orrtgow eaNg hbntum Cali ~ s c d s  
-- 

- 2,159,756 2.m,m 2300,000 
Numbsr of outgoing calls 1,558,267 ~ ~ , s o O , ~  ". 1,675,000 

r 

b 
L ? 

1 .  . ~, - - .  , - 
L - ,  , , 

- ,  , - . . - 2  , 
% - 

L -, 
, , d  

I 

- 
t . .- . L 

, - Ir 
1 

310 . 
> .  

I - . 
- >  - - .  . _ >  
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& .( 
r&iav~a% ~ ~ Z O V E ~ ~ E ; N  ASE~~NSURANCE ~ E W L  ~ ~ R V I C E  FUND A ,\ . , ,  FUND:'# 1 

I! . _ r i .  -. . 
1 

1986 I897 ' - 'I997 1998 - ' , lSB9 
ADOPTED 'APPROVED . ACTUAL - 'ADOPTED - ' REVISED 

L Group life insurance: 
Employee congibution 2fl,e53 . 295,m 295.000 . a 295,WO 2 9 5 W  . 
Cityconlrlbution , . , 151,- m,m 100,000 * 2o.m a00.m - r ,  

mm " '3M3,qOo 200,000 > 2 0 0 , ~  2Ooam Interest earnings 
I I 0 6 . *  Irwestments * 7,889 0 0 

b . ,  A - 

ldrl budgelled &enu*s 630,952 7 9 5 , ~ o  : && . , ~ 9 ~ , 0 0 0  - 695,000 
. - 

Budgeted expenses ' ' ' ' . 46$,9i 1 835,750 al9,7jo 619,f50 819,750, ' , 

8,450 ' 9,580 9,580 ,, 10,820 : 40,820 L. .. 
Administrstivo charge , ' . . 

t o t ~ l  budosted axpens- . 175,361 : -W,JJO. d29,SJO ~ ~ 0 , 8 7 0  gso,no ,, u Budgeted i k m e  (loss) + - 175,591 , ' (50,330) ,I1%,330) , (135,SM) +  SO) 
3,279,932 3,144,362 ~ctained;a&i~o January 1 ' 3;238,67< . 3,179,341 3,414,262 

Retained earnhags pe6rrnber $1 , a,no,as2 -'- 's, i~,3sz - s,ops,rez 
' 

5 ;  - m i u s 2  ,,,,,>.+- 
!!hlof*, ,- t , ,' " -., * .  L.1 *--, , ~ >  ,;:% - 

L , , . .' " . - : , ; i  IL. ". x -  %- 

% :,. s *  > .  
I 

-< 8 

I . , - *  6 < 

drorip heam thIniunnce: 
Empbyw contribution . 2,833,990 ' 2,143,000 " 2,202,000 . , 2,k ,2b0 2,gs4,42!l , 

- City eontribution-active . 7,853.1 77 B,385,00b ' 8,623,m b13485,300 . ,10,433,830 
C i t o n t r i b l l i ~ ~ , f l r ~  . * .O 135,oOa leS,ooO Xlrl,WO 2 2 4 ~  

. I ~ r e ~ e a m ~  " + L' , 

1$8,1§!5 2 0 0 , ~  125,OOO 132.000 , MEI,OQO ' 

Total budgeted mwnues . 10,885,932 - lO,Q13,000 11,135,000 ?2,w,M)O 13,481,250 
, 

1 

' ~udgeled expenses . , , 10,462,143 ~ q r z a ~ n ?  qr,lw,lto ' t2,24$,050 ' 13,&1,800 ' -E Budgeted incomb' (loss) * 423,789 " , . 787,236 (t70) 2,450 . . .  9450 
Retained earnings January 1 - - 3,359.?17 '2,646,347 3,~83,-' 3,782,736 3,785,186 : .  

> .  

R&atn+urnlngs  ember 31 3;l*(p~ -. . 3 , ~ ~ ~ t m f  , , : , . jl~uz,n6 S,785,t86 3,784,636 b '  . I  , ' -  . - - x  L ' > . "  3 I t *  2 '?  . 8 - 
. - - 7  . r .;. -' \ 

~ o r h r s '  tompenratllon: 
Cieontribution 2,924.241 ' 3,105,000 ' 2,500,000 2,6W,oOO ' Z ~ ~ , O O O  

." Interest earnings 237,866 ;rO,oaO , sO,ooO - 80,000. , 80,000~ .I: Mhr 
Q 0 , 0 ,  0 -' . 0 

. , -  

Total budgcted mvenues 3,1$2,107 - 3,i26,WO ZS~Q,WO ' 2,680,000 ' q,T8Q,OOO 

Budgeted expenses ' - S,073,015 . 2,886,350 2,488,700 2.7S6,560 2,867,050 c; # m h i d " t ~ e ~ h r o e ~ .  - 113.W ' 96,390 " @5,390. - 87,saO . 87,840 - 

TOW budg- ~ ~ G n r e s  . % ' I - 2,982,740 ' . i,sSS,OSO ~ w h  '2,954,890 ', . I: Budgeted imme'(kse) - 1,876,052 142,260 (s,m) , (1&oj ~(174.690) - 
Retained earnings January 1 I t32,W 395,865 2,10?,93f ' 2,102,841 . 1,836,44f 

Retained earnings December tl A 2,107#3i 538,tS , A 2102,841 - ,  . , 1,936,441 tI76l,d5l . 
, - ", , - -  3 .," . 7 ' -.. - " . I - - T , , : A  t - , > . ,  - % 

.1 - ' . , , X I  " > 
- " ' i '  ! . < .  > 

, , Gm*l.l Mabi1it-y 
' ,  .. r 1 .  -City oonbibution - 1,297,& ' .f,986,600 - l , ' t61;1~.  . 1,161,1M1 ?,21;,1~ .* , 

Water and Sewer tansfer in % 247,440 247,470 252,- . I  252,650 \ 252650 

- 
Trensfer - Tort IiabUi '614,050 6t4,050 6lS,osO -- 614,050 614,059 : " 

tntersd earnings , 545,854 300,OOO m,oOO 250,bOo ' 250,000 . . Reimburwments * 0 0 0' 0 ' 8 0 i 

, . ' .  

~otat budgeted revenues . , 1,7&98 3,147,620 . 2,277,800 im,aoa ". ~,sn.aoo I; . . 
i ~udgttsd e x p c d s  , - 1,768,523 , .2,932,720 2,182,220 ' 2749,840 . ~,fs0,150 . 

Totaf budgeted upenses t,78SlS23 2,03~,7~0 2,f82,220 2,?49$00 2,7SO&SO 

936.375 ' 214,800 (tai,~ , - (472,0~0) wz,&) - Budgeted income ( k g )  

Adjustment fw GAAP: Depreciation w=) 0 0 ' 0  0 

t; : 
Retained earnings January 1 6,479,776 S,5!31,6&s 7,-,068 ' ' 6,903,643 6,431,M8 

Retafnrd eamlngs December 31 _, , 2 F 
?,468,@68 6,806,486 

,.# "f .' 6,903,648 , Y <  

o,rjita4s , e,aoa,rss 
,'"+ - ' x v g  '.' * I * F, 

, !  > ,  , <  . a  - \ . ,  A , * \  I * . - 
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i SELF INSURANCE j .  I ., 
- ,, 

, The &If lnsknce Fund includes G ~ $ J ~  Lib insurance. Omup Health insunnm, M@rkers'~6m~ensation, and 
, .  

General Liability (Risk  management, Safety Office, Tort Liabirrty). The various components are financed by a ' 
, mmbinsbo of employer mntnbutions ('WOWS Compensatbn, Crwp Life and Omup Heah insurance], employee ' ' ' 

contributions (Group LWe and Group Health Insurance) and City contributions (General Liability). 

. ' 

~uciket.~igh!i~tits , - - 
\ 

- A  

The adopted 1998 budget shows an inckse  of $1;781.260 (mn ihe 1997 adopted budget.  he approved 1890 - 
I 

budget increases by $1,319,890 over the 1998 budget. 
" 1 -  

4 Health lnrumnce pays the mats $ health insurance for $8 ~i employees opting W mwrage. In born 499s - + .  
and 1999, a 10% increase in insurance mtes k budgeted. Deparhnental budgets have been adjusted + . . -  
accordingly. 

I - *  Workers' Canpen8atiot1 finances he bsnekts (paid irnek, medical bilk and dikbility rt&etnents) ffo$ity ' 

4 -, employees injured on the job. The revised budget has decreased considerably*due ,to favorable claims 
Lr , -  experienb. Departmental workers' corndensation rates have been readjusted bsecf on.past claims + 

, . , , .experience, with the majority of the rates decreasing., 
' 

The General Liability revised budget i s  reduced due to favorable claims bxperience, primqdly in vehicle 
losses. Vehicle liabilhy rates charged to departments have been decreased accordingly. * .  

-, 

P 
.- , 

* ,  . , 
I i 

, ~. 

. ,- -. - Y 

j ,  

r ,  

. 7 .  

- 1  - 
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- .  ~, 
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Budget Summary ' I , b 

' ' 

' , 

. 

' 

I 

1 '  . 
'6 

1 i . - - 

319 * '  
, < 

I -  7 5 

. . * "  t .  

. . . > 
. . 

\ , . - 
, - % 

a - 
, , . % 

, *  . , , 
1996 ' ' .. 1997. - .1os7 , i ~ e s  , 1899 . 5 '  

, ,Actual Adopted ' : Revbed ~ d d ~ t e d  + .  Apprwed 
P ,  * <  

& .  

Personal Sarvlces . - 570,275 ; i ,~o5,93b t.478,301) - . ' 1,676,710 ' , -1,086,750 

Contnctual gervlces 12,846,080 '13,586,770 14,525,690 , a  16,791,290 17,001,140 

~omkodities - , , -  ' , , *  57,854. , 73,920 107,820 . > 79,820 , ' 78,820 : 

CPpHalOutIay ,. - ?5,881 . , 5,000 + . 5,000 5,000 5,IX#3. 

Other _ _  - - 6 0 1 . p ~  1,615,000 - 1215,WO - . 1,215;Wo :121$,& ' 
' , . .  - 

f 3,892,081 16,686,560 17,551.bt0 - i8,667,820 49,98tt710 
^ A  s 





























CITY OF WICHITA 1998199 ANNUAL BUDGET - 
UtlWEAR FUND OVERMEW PENSION FUNDS 

8 

d 

1996 19B7 I W 7  1998 laB9 
ACTUAL ADOPTED RMSED ADOPTED APPROVED - 

Budgeted reycmes: 
Interest and dividends - Buy& Tnrrt s.546 ~,~ 60,m m,W 60,000 

Empbyer contribrftions - WER 4,751,698 4,800,000 4,200,OOO 4.200,ooO 4 , 2 0 0 , ~  
Employee oontributim - WER 2,234,158 2,600,000 2,800,000 2,950,ow 3,a00,OOO - 
Interest and dividends 10,313,070 0,900,m 8,900.MX, 10,000,000 lO,MX),000 

0 0 Investment gain (loss) 27,7t 1,187 0 0 . -  
Opemting transfer in 145,589 0 160,630 161,380 162,790 
Other 0 0 0 0 0 

Employer contributions - WER 3 
Employee tontributionr - WER 3 
Interest and divided8 
Investment gain (bas) 

Empbyer contributions - P&F 
Employee wntr!butians - P&F 
Interest and dividends 
tmmtment gain (loss) 

Total budgeted menu- 

Budgeted apendtures: 
Transfers out - Buyoul Trust 
Plofessional sdwicss 

Pension benefb WER 
Mmkristrative charge 
b a t h  bansfits - W R  
hof&ssional Sewices 
Rdmded contribrrtions 
Other expenses 

Professional Services - WER 3 
Rbfwled ca~butionr 
Othtr expenses 

Pension bcnsfits - P&F 
Mministmt'we charge 
Death bensfis - PLF 
P~O~SSS~OMI w~r 
Refmded ~ u t i o n r  
other exptmw 

Subtotat budgeted wpendilutas 

Empbyw cumpenration 

Todd budgeted urpenditures 

Budgeted i m o  (hs) 

Inmaso (decrease) in 
fund b l a m  

Furd balance January 1 
Chawe in accounting principle 

Fund balance December 31 



1996 1997 
ACTUAL A WPTED 

1998 
ADOPTED 

1899 
APPROVED 

I 

B u d  Trust (Fund 708) 
Interest and dividends 

Total budgeted revenues 

~rarwf=rs out - Buyout Trust 
Professional Services 
Total $udgeted expenses 

~ u d ~ e f e d  Income (loss) 
Fund Balance January 1 

~ r n ~ I o i E r  contribions - WER 3 
Emplo 'ee conhibutions - WER 3 
Intern4 and dividends 
InvasTent gain (loss) 

~mfes&ona~ Services 
R e f d e d  contributions 
Other kxpenses 

Total budgeted expenses 

~udgeted income (10s~) 
Fund Balance Janunry 1 

Change m Accounting Principle 
fund Balance Dccemkr 31 

~ r n ~ l a y e e  contributions - WER 
Interest and dividends 
Inveat~ent gain (loss) 
OpemUng tmnsfets m 
Total iudgeted revenues 

pension benefits - WER 
Administrative charge 
Death benefits - WER 
Professional Services 
Refunded contributions 
Other expehes 

Total birdgeted expens&' 

audget=d income (kss) 
Fund balance Janwary 1 

C h q e  in Accounting Principle 
Fund Balance December 31 

Employer contributions - P&F 
Employee contributions - PLF 
Interest and dividends 
tnvastment gain (loss) 

fatal  budgeted revenues 
Pemkn benefits - P&F 
Administrative charge 
Death benefbs - PLF 
Professional Services 
Refunded contributions 
Other apenses 

I 

Total kdgeted expenses 
~ u d g e t h  income (loss) 
Fund bslance January 1 

Charrge m Accounting Principle 

I 



PENSION 

The Pension Funds include the Wichita Employees Retimment (WER). Wichita Employees Retirement Plan 3 
(WER 31, and Police and Fire {P&F). 

1 

Budget ~lghlights: 
I 

The adopted 1998 budget shows an increase of $1,853,810 over the 1997 adopted budgat. The approved 1999 
budget increases by $990,880 over the 1988 budget. 

I 

As of December 31, 1996, the Wichita Employees Retirement System (plans 1 and 2) was 105.3% 
funded. The Police and Fire retirement system was 96.1% funded. This ratio measures the ability of the 
fund, using the current fund balance and the present value of the projected income stream produced by 
this balance, to pay the present value of all current and future claims by employees covered by the fund. 

I Budget Summary I 

1996 1997 1997 1998 1999 

Actual Adoptad Revised Adopted Approved 

Sy-Out T ~ s t  80,436 103,000 103,000 103,000 103,600 

- .  
WER - Pension Benefits ' 1 1,961,345 42,800,000 12,800,000 13,500.000 13,750,000 

WER - Other Expenses ~ 3 . 0 2 5 . 8 1 0 ~  3&m?IQ 3‘x!z!J 
WER - TOTAL 15,355,767 16,825,610 16,826,160 16,627,940 16,987,710 

WER 3 -Other Expenses 81,520 82,500 132,500 207,500 197,500 

P8F - Pension Benefits 11,317,248 12,500,000 12,500,000 13,500,000 14,000,WO 

PIF - Other Expenses Z.E!Lw 2 J l ! a w  zaw!.Sw iu63.ml zans2Q 
P&F - TOTAL 14,292,116 14,643,030 44,640,1560 16,669,610 t 6,300,620 

TOTAL 29,809,839 60,554,140 30,602,220 32,608,050 33,598,730 

L 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

110 Regular Salaries 
320 bpecial Salaries 
130 pertime 
140 fmployee Benefits 
150 planned Savings 

s u ~ o d i  Personal ~ervices 
I pie' 

ommunlcations 
230 , ransportation and Training 
240 Insurance 
250 Professional Setvices 
280 Data Processing 
270 Equipment Charges 
280 Buildings and Grounds Charges 
290 Other Contractuals 

I 

Subtotal Contractuals 
I 
I 

310 Office Supplies 
320 Clothing and Towels 
330 Chemicals 
340 Equipment Parts 
350 Materials 
360 Equipment Supplies 
370 Building Parts 
380 - Non-capitaliable Equipment 
390 Mher Commodities 

Subtotal Commodities ' 
I 

410 Land 
420 buildings 
430 tmprovcments Other Than Bldgs. 
440 m c e  Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capital Outlay 

51 0 Interfund Transfers 
520 Debt Service 
530 Other Nonoparating Expenses 
540 Inventory Accounts 

I 

Subtotal Mher 
I 
I 

TOTAL I 

1996 IBB? . 1997 1998 19BB 
ACTUAL ADOPTED RMSED ADOPTED APPROVED 



I - 

CITY OF WICHITA 1998199 ANNUAL BUDGET 

1986 lS97 
ACTUAL ADOPTED 

19Bt 
REVISED 

13,010,520 
0 
0 

57,690 
0 

13,088,210 

1998 
ADOPTED 

13,7t3,840 
0 
0 

59,090 
0 

13,773,030 

1899 
APPROVED - 

t $964,030 
0 
0 

61,350 
0 - 

14,025,360 

110 Regular Salaries 
1211 Special Salaries 
130 Ovsrtime 
140 Employee Bemfks 
150 Phnnsd Savtngs 

Subtotal Personal Services 

Utilities 
Carnmunbxtionr 
Transportation and Tmlning 
Insurance 
Professional Sewices 
Data Processing 
Equipment Char!#s 
Bulldings and Grounds Charges 
Other Cantmctuakr 

0th- Supplies 
Clothing and Towels 
Chemical8 
Equipment Parts 
Mateals 
Equlpment Supplies 
Bullding PI* 
Norrc~pitatizabk Equipment 
Othar Commodttiiea 

Subtotal Commodities 

410 Land 
420 BuiUings 
430 Improvements Other Than Bldgs. 
440 Omca Equipment 
450 Vehicular Equipment 
460 Uperating Equipment 

Subtotal Capital Outlay 

510 lrderfund Transfen 
S O  Debt Selvice 
530 Other Nomperating Expenses 
540 inventory Accounts 

TOTAL 



-- - 
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Notes 
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1998/99 ANNUAL BUDGET 

I lBS6 1097 
' ACTUAL ADOPTED 
I : Il.M1,345 12,800,000 

0 0 

I 0 0 
I 

0 0 
0 0 

I 11,QBt , 3 4  12,800,000 

1887 
REVISED 

iwa 1ss9 
ADOPTED APPROVED - 

13,500,000 13,750,000 
0 0 
0 0 
0 0 
0 0 - 

13,500,000 13,750,000 

110 Regular Salarlcs 
120 SpcciatSahries 
130 Overtime 
140 Employee Benefits 
150 P h m d  Savings 

Subtotar Personal Sewlces 

210 UtNLims 
220 Communications 
230 Transpar€atlon nnd Tmlnlng 
240 Insuranca 
150 Profardonal Services 
260 Data Pmwssing 
270 Equipment Charges 
280 Buildings and Grounds Charges 
2$0 Other CoMractuals 

Subtotal Cantractuelo 

Offica Supplles 
Cktthing and Towels 
Chemials 
Equipment Park 
Materials 
Equipment Supplies 
Building Parts 
Non-capttallzable Equipment 
Other Commodltles 

Subtotal Commodities 

410 Land i m Buildinp. 
430 lmpmvemrnta 0th than Bldgs. 
440 Omce Equlpment 
450 Vehicular Equlpmmt 

4 460 Opanting Equipment 

Subtotal Caphl Outlay 

i 510 Interfund TRnsfen 
520 b M  Senrlcc 
530 Other Nonopenting Expenses 

C, 540 Inventory Accounts 

Subtotal Other 

b TOTAL 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

I 
10 d egutar Saladerr 

! 
120 Special Salaries 
730 Cpertirne 
t40 Employee BeneRts 
t50 Planned Savings 

280 Buildings and OmunUs Charges 
2QO Mher Contractual6 

Subtotal Contracturlr 

1836 1997 1897 1898 1939 
ACTUAL ADOPTED REVISED ADOPTED APPROVED 

109,887 203,500 . 210,520 21 3,940 214,030 
O m  0 0 0 0 
0 0 0 0 0 

48,017 % s o  ~~ 59,080 ' 411,950 
0 ' 0 0 0 0 

237,904 257,750 ' 268,210 273,030 275,380 

Offica Supplies 
Clothing and Towels 
Chemicals 
Equipment Park 
hhaterla ts 
Equipment Supplies 
Building Parts 
Noncspitalizabk Equipment 
Other Commodities - ' 

Subtotal Commodities 

410 Land 
420 Buildings 
430 lmpmvements Other fhan Btdgs. 
440 Offlce Equipment 
450 Vehicular Equipment 
480 Operating Equipment 

i 

Subtotal Capital Outlay 
I 

510 Interfund Transfers 
520 UebP Service 
530 &her Nonoperating Expenses 
540 t?ventory Accounts 

I 
TOTAL I 



L I - 
CITY OF WI~HITA 1998f99 ANNUAL BUDGET 

L 
IS97 IS97 1998 1 a99 

POSmON TITLE 1998 1997 1W8 RANGE ADOPTED REVISED ADOPTED APPROVED 
I 

Ir Pension Manager 
Senior Accountant 

t 
Senior Budget AMlyad 
Administrative Aide Ill I 

b Secretary 

I 

Ci Ynasurer (1 0%) 
I 

Subtatal L I 

LESS: Sacraary (to%) 0 0 (2.630) (2,rn) 
r 

TOTAL 1 6  5 .  213,SqO . 214,030 
L 



' 1996 WS7 ' lSB? tBB8  IDSO 
;ACTUAL ADOPTED REVISED ADOPTED APPROVED 

I 

t 10 Regular Salaries 11,317,248 12,500,000 t 2,500,000 13,5ti,OOO 14,000,MNI 

0 0 0 0 0 

vertime 0 0 ' 0  0 0 

mployee Benefits 0 0 0 0 0 
0 0 0 0 0 

11,317,248 12,500,000 12,500,000 13,500,000 14,000,000 
I 

210 lpities 0 0 0 0 0 

220 Communications 858 1,250 1,1250 1.250 1,250 
230 Transportation and Training 1.288 15,500 6,100 11.600 t 5.600 

240 Insurance 0 0 0 0 0 

250 Professional Services 2,632,953 1,596.MK1 1,598,160 1,723,650 1,849,150 
I 

0 0 0 0 0 
10 0 0 0 0 
0 0 0 0 0 

15,253 16,240 14,640 1 1,950 1 1,950 

Subtotal Contractuals 2,850,362 1,628,990 1,620,150 1,748,450 1,877,~50 
I 

?flice Supplier 
clothing and Towels 
Chemicals 
Equipment Park 
Materials 
Equipment Supplies 
Building Parts 
Nonapltatizable Equipment 
Qther Commodities 

Subtotal Commodities 
I 

410 Land 
420 Buildings 
430 improvements 0 t h  Than Bldgs. 
440 Oftice Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capital Outlay 

510 Interfund Transfers 159.439 154,260 160,830 161.380 . 162,790 

520 qebt Service 0 0 0 0 0 

530 pher Nonopratmg Expenses 162,600 256,000 258.000 256,000 256,000 
540 Inventory Accounts 0 0 0 0 0 

322,039 410,260 416,830 417,380 418,790 



1 
t CITY OF WICHITA 1998199 ANNUAL BUDGET 

Mission Statement 

The purpose of lhe ntiremnt funds is to ensure mources to met or exceed benefit obligations. Iwestment objectives are 
first to preserve and second to increase the valve of.the bnd. On a long-term basis. the total fund ntum should exceed the 

! passive management benchmarks and be less voldle than the benchmarks. 

I I Selected m n n a n c o  Measures 
Actual l9@6 Pr0jmct.d 1837 Proj&dl@B8 

Maximire the annual return of the rettnmsnt fund$, whik preserving capital 
WER u w ~ l r l  rotum 
WPIF annual raturn 

1 I B k n d d  benchmark annual ntwn 

I Retirement Fund Returns I 
16 

I W B F  annual return 
o Bwshmarlc annual return 

S lo e 

1 P 6 

0 
A w l  1996 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 
ii 

I t i  

MULTI-YEAR FUND OVERVIEW - UNEMPLOYMENT CLAIMS f UND: 714 
I 

I 

This knd provides for payment of unemployment insurance claims. 
I 

I 1996 1897 1997 1098 199s 
ACTUAL ADOPTED RMSED ADOPTED APPROVED 

Budgeted revenues: 
Employer contribution 212,891 213,100 213.1 00 219,490 

I 

Total buhgsled revenues 
I 

6udgete"ncome (loss) B,%66 0 0 0 0 
I 

~nencuhbered casMund balanca 
January 1 

~nencumbend cashlhtfid balance 
December 31 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

e WSU Management Trainee Trust vnd supports students in MUrne cooperative work anangemnts with City 
depamnts. These cooprallve oppo~unities allow students to contribute to local government operations while local 
gwemmmt takes &antage of student sLSlk. The fund supports three Management Interns. 

Funding b r  this trust is provided by ~ ' c h i t a  State University through the WcMalSedgwick County 1.5 Sll levy 
I 

. 
budget, mnd by the City of Wchb Water and Sewer Depahnent 

1893 1897 1997 1998 1999 
I ACTUAL ADOPTED RNlSED ADOPTED APPROVED 

Budgebd mvenues: 
Intmlhmd transfers 
intergowrnmental 

Total budgeted mvcnuw 

Total budgeted axpendltuns 

TobI budgeted mvenuss awr (&r) 
total budgeted expenditures 

Umnarhrsd mdrlfund balance 
as ot January 1 

Unencumkred cashmnd balance 
as Of December 31 
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I 
I 

4 

i CITY OF WICHITA 1998/99 ANNUAL BUDGET lui 

: 
MULTI-YEAR FWD OVERVIEW - EMPLOYEE TRAINING TRUST FUND FUND: 116 hd 

I 

This tru& fund supports employee professional developmn through in-house training programs, outside seminars 
and confqrences, and tuitton reimbursement. The fund is administered by the Personnel Ofice. Training requests 
are appvved by the Tra~nlng Director. 

Funding ib provided by the City's General Fund for an amount that is approved by the City Coundl during h e  annual 
budget development process. The fund supports professional development within General Fund operations, Training 
expendittires for enterprise, special revenue, and federally ftrnded operations are budgeted within those funds. 

! 

I 
I 1966 1997 1997 1998 tS99 
I ACTUAL ADOPTED REVBED ADOPTED APPROVED 
1 
i 

Revenues and other sources: 
Interfund tramfen 
Employee tniningfdevelopment 
Community policii  trahng 
Computer software tmining 
bmmunicationr training 
Muttifingual training 

I 

Total buddeted revenues 
and other sources 

I 
Expenditures and other uses 

General government 

I 

Total expendltums and other us 

Total reven'hes end other Bources 
over (under) totat expenditures 

~mncumbbred cashlfund balance 
as of January 1 203,037 139,537 796,474 168,654 168,654 

, 
Unencumbered cashlfund balance 

as of December 3t 
I 

. I 

I 



- 

CITY OF1 WICHITA 1998/99 ANNUAL BUDGET - -  - 
- 

MULT~-YW FUND DVERWEW - GEMET~ES mum FUND FUND: 724' - 

This fund provides for the managemed and maintenance of Highland Park and Jamesburg cemeteries. Cemetery 
I 

management and maintenance is mon)inaled through the Park Department 

- 
1 1996 1997 1887 t898 1099 
, ACTUAL ADOPTED RMSED AWPfED APPROVED . 

Budgeted revenues: 
Interest earnings 
Charges for aervices 
Other 

Total budgeted revenues 

Budgeted ~xpend~tunrs: 
Finance department 7,345 12,000 12,000 12,000 1 2 , m  
Park department 

I 12,378 15,300 15,300 15,300 15,300 
Ca~ital improwmsrd I 95,496 0 0 0 0 

k 
fatal budgeted expendf urns L 
Budgeted i ~ m 0  ( ~ s s )  

ti umncmknd c a ~  kb rn  
as of January t I I 641,595 566,745 586,709 

I Unencumbered cashflund &lanu 
as of December 31 i 

(rr 



I 

, CITY OF WICHITA I 998199 ANNUAL BUDGET . 
M 

1 I 0  . Pegular Salaries I 

120 . hpecial Salaries 
ertime 

Subtodl Personal Services 

250 brofessional Senrim 
260 Data Processing 

her Contractuak 

320 Clothing and Towels 
330 chemicals 
340 kquipment Park 
350 Materials 
360 Equipment Supplies 
370 Building Parts 
380 - Non-capitakable Equipment 
390 Other Commodkties 

Subtotal Commodities 
I 

410 Land 
420 Buildings 
430 Improvements Other Than Bldgs. 
440 omce Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capftal Outlay 

510 Intef%md Transhrs 
520 bcbt Servica 
530 Other Nonoperating Expenses 
540 Inventory Accounts 

Subtotal Other 

I 
! 

TOTAL I 

3996 1897 . 1997 less 199s 
ACTUAL ADOPED REVISED ADOPTED APPROVED 



1 - 
hm 

ii- 
CITY OF WICHITA 1998'/~9 ANNUAL BUDGET 

L - 
I 

MULTI-YEAR FUND OVERVIEW - LANDF1U POST CLOSURE T R V  . !% FUND FUND: 728 1 
- 

I 2  

Transfers from the Landfill Fund and bnerest earnings pmvidc kvcnue to this trust lor he post closure oaR. d 
Brook Landfill as approved by the City Council. Expenditures may also address waste management, resource 
recovery or other environmental progtarps. 

I 

1996 1097 1997 1998 fa89 
ACTUAL ADOPTED RNlSED ADOPTED APPROVED 

Revenus 
lntsrest 
Transfer frMn laM1ll 
Other 

Total budgeted mvsnues 

Budgeted expenditures: I 

Refomtation 243,394 300,m 0 0 0 
Environmental legal rervices 41,000 0 0 0 0 
Old solid waste rite repair I 2,650 0 304,550 0 0 

Transfen 
Recycling - Nat. Resource Cons. 72,420 73,370 
HousehoM haz. mat. - Health Dept. , l ~ , O O O  0 
Sold waste study - Nat. Res. Cons. 11.WO 0 
Groundwater contamination 100,000 0 
Nsihbomobd environmental court m,m a,ooO 
Furlsy t a d  acquisition 0 0 

Contingency 0 100,OOO 

Budgeted income (loss) , 2,459,889 1,797.640 (4.223.520) 7,509,040 6,684,490 

Umncwnbered c a f i n d  balance 
as al January 1 I 3,844,465 6,126,544 6,404,354 2,180,834 9,689,874 

Unencumbered crshnund balance . I 
8 s  ol Decunkr 31 ; 8 , 4 0 4 , ~ ~  7,924,lW 2,180,634 9,618,674 16,371,364 



I 
r CITY OF WICHITA 1998/99 ANNUAL BUDGET 1 

Tax lnsiement ~ inancin~ District #1 was established in August 1991, to fund the dearmp of groundwater 
contamination in the Gilbert & Mosley area. Clean-up expenditures not attributable, nor billable, to patentially 
responsible parties are covered by the tax increment The City has entered into a legal agreement with one 
responsible party, and is aggressively pursuing additional agreements with other identified potentially responsible 
parties. j Expenditures for 1997,1998 and 1999 include capital outlay, operational costs, debt service and 
administrative costs. 

I 

I 
! 109s ~ i s r  1007 , 199s 1sag 
i ACTUAL ADOPTED REVISED ADOPTED APPROVED 

Budgeted revenues: 
Property tax increment - 
(from, TtF D i m  X l )  

Contribuh'om fmm potentially 
responsible parties 

Interest earnings 
Bond proceeds 

Totat budueted revenues 
I 

Budgeted apemlikures: 
Personal services 
Contrathtals 
Commodities 
capital outlay 
Principal - debt service 
Interest - debt service 
Short-hrm interest on temporary 

notes 
Repayment of temporary notes 

Total budgeted expendttures 

Budgeted income (loss) 27,160 0 (959,200) 249,230 0 d 
Unencumbered c a s M  balance . 

January 1 

~nrneurhwed ssshlhrnd balance ha 
December 31 709,970 0 (24B,230) 0 0 



CITY OF WICHITA 1998f99 ANNUAL BUDGET - 
i 

MULTI-YEAR FUND OVERMEW -TAX WCREMENT FINANCING DLSTRICT #2 FUND: 735 i 
-. 

Tax Increment Financing Oistrrct #2 was established in January 1996 to fund ctean-up of groundwater contamination 
in the North Industrial Corridor area. Cleakup expenditures not attributable, nor billable, to potentially responsible 
parties are covered by the tax ihcrement. The City has already received a contribution from one potentially 
responsible party, and is aggressively pursuing additional agreements with other such parties. Expenditures for 
1997 include the Remedial Invsstigationlfeasibitii Study, legal and financial consultant fees, laboratory services, 
and testingkampling materials. Expenditures for 1998 and 1999 hclude legal fees, payments to KDHE, testing/ 
sampling materials, and administrative costs. 

ACTUAL A D ~ ~ E D  REVISED A ~ ~ ~ E D  APPROVEID_ 
Budgeted revenues: 

Property tax increment - 
(from TlF Ditrict #2) 0 439,810 439,610 150,OW 155,770 

Contributions from potentimlty 
responsible parties 382,500 0 m,m 2M),oOO 280,090 

Interest earnings 5,243 0 14,020 18,940 9,280 

TOM budgeted m v m w  

Budgeted expenditures: 
Personal rervices 
ContractuaIs 
Commodities 
capital wtfay 
Tranrfer to Envimfnnental 

Management Trust 

Tolal budgeted upendlturea 

,. - Budgeted imma (bsr) 249,259 0 108,270 (200,320) (1 5721 0) 
f ' 

b Unencumbered c a M  balance 
January 1 0 0 249,259 357,529 157,209 

- 
7 .  ' Uncncumbmd ushflund balance 

December 31 249.2SQ 0 357,129 167,209 0 
C 





t i  

6 Respomihiliier supported 7 this fund i' t elude the Cttyls economic developrnentlspecial financing r jects .  Projects 
supported by this fund inclu e the Conv ntim Hotel, Ice Rink, State Ofice BuiM~np and Old Town edevelopment 
industrial revenue bonds, tax exemptions and tax increment financing. This fund is administered by the Finance 
DemrtmeR. Funding is provided by beneficiaries of the economic development programs through administrative 

L. serbice few. 

! 
w 

Ib ; 1986 1997 1997 1998 1999 

ACTUAL ADOPTED REVISED ADOPTED APPROVED 

. - Bond pmcecds 

I ' 
IRB sewice fees 
tntcrest earnings 

Cr 

1 -  Total budgeted mv.nues 

L Budgeted expendiiwes: 
Personal s e ~ c e s  
Contnctuals 
Cornmoditiets 

- - 
i ; Total budgated upendltures 
C Budgeted income ( b e )  

I 

I - threncunbered caiMund balance I 

i rr of January 1 38,831 
t 

Unrncumbend cashllund blmce 
-- as of December 31 
I 
b 



I 
I 
I CITY OF WICHITA 1998J99 ANNUAL BUDGET . 

ii 
'FUND I ' 736 - CEONOMiC DEVELOPMENT TRUST FUND 
.DEPARTMENT 03 - FINANCE hi 
WlS1ON 10 - DIRECTOR'S OFFiCE 

02 -ECONOMIC DEVELOPMENT j . ,  
I i i t l  

I 

i 
110 h sgubt Salaries 
i~ ~ ~ C * I S ~ I M  
130 - vertime 
140 ppbyee  Benfits 
150 hmed Savings 

1@6 1897 ' 1937 1998 1899 
AClWAl ADOPTED W I S E D  ADOPTED APPROVED b 

210 Ifti~ities D o o o 
220 bmmunications 2.418 2,260 . 3,040 3,040 3,040 0 2 
230 transportation and Training ' 99 3,001) , 4,560 5.030 5,030 
240 ~murance 0 0 0 0 0 
250 . Professional S m h  4,258 5,000 5,000 5 , m  5 ,000 
260 mta Processing 3,641 - 4,090 6,050 8,050 6,050 

' b 
270 kquipmmt Charges 24 0 0 500 500 I, 
280 buildings and Oraumls Charges - 0 0 0 0 0 
290 Other Contractwls f ,200 1,500 , '1,5011 1,50Q 1,500 - Iri 
Subtota\ Contnchlak 1 f ,638 45,BSO 20,150 21,120 21,t20 

I 
! .  

310 btfice Supplies 1,499 2,000 2.000 2.Oo0 2,080 le! 
320 Frothing and Towels 0 0 0 0 0 
330 phemlcals 0 0 0 0 0 
340 Equipment Parts 0 0 0 0 0 

0 350 haterials 0 0 0 0 
b 

360. Equipment Supplies 0 0 0 0 0 
370 Building Parts 0 0 0 0 0 ' I 
380 + 'Noncapitalizable Equipment 0 0 0 0 0 4 
390 Other Commodiiies 331 0 0 .  0 0 

I 

~ubtotai Cornmodlties ' ' 1,830 2,000 2,000 2,000 2,000 b 
410 Land 
420 Buildings 
430 trnprovements Other Than Bldgs. 
440 Otfice Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capital Outlay 

51 0 tMarfund Transfers 
520 Pebt Sewtce 
530 ?her Nonoprating Expenses 
540 lpentory Accounts 

~ubtotai Other 

I 
TOTAL [ 



L, I - 
CITY OF WICHITA 1998/Q9 ANNUAL BUDGET 

i 
Responsibilities suppohd this fund include the City's economic developmespecial financing jeds. Projects 
su ported by this fund inch% the Convention Hotel. Ice Rink, State Office Bullding and Old Town edmlopmenf 

i, i ustrial revenue bonds, tax exemptions and tax Increment financiq. 
I;" J 

I ,  TO97 1997 ID98 1999 
1998 l W 7  IS98 RANGE ADOPTED RMSED ADDPTED APPROVED 

Economic Development Director 
Industrial Analyst 
Secmtary 

Subtotal 

ADD: Transfer for Atiorney ttl 
Longevity 
Employee compensation 

TOTAL 



CITY OF WICHITA 1998f99 ANNUAL BUDGET 
I 

This fu$ provides b r  the management of the portion of local sales tax receipts dedicated for freewayhoad 
constru~on. 

I 
I 

IS96 1997 1997 1098 1999 
ACTUAL ADOPTED R M S E D  ADOPTED . , APPROVED 

! ' .  
Revenues 

Locat tales tax f6,746,120 17,438.1 50 17,307,MO 17,R97,9W 16,721 ,2CUl 
Interest earnings 263,596 190,000 227,150 223,720 234,020 
Other ' 218,?76 0 0 0 0 

i 
! I 

TOW bubgetd revenues 

Budgeted expenditures: 
Transfer - capital projects 0,243,873 6,637,520 11,749,947 8,449,120 9,632,720 
Transfer - debt service W"7.W 10,840,630 10,940,630 %6?2,500 9,322,500 

. . 

T&I buhgeted rxpenbttures 
I ' .  

Budgeted income (loss) 
1 

hncunibered cashlfwrd balance 
as bf dar/uary 1 0 ' 5,156,407 0 



CITY OF WlCHlTA 1998199 ANNUAL BUDGET 

t 896 1997 1997 1991 1999 
ACTUAL ADOPTED REVISED ADOPTED APPROVED 

Budgeted mvenuss: I 

2,024 3,m 2,500 2,500 2,500 . Fsm box 
83,776 72,000 06.M30 86,000 86,000 Cha*r 

Ahrertising I 38,000 38,000 36,000 36,000 36,000 . 
D 11,000 0 0 0 Unfunded mwnue 

Budgeted rxpendirss: 
Personal servicss 
Conhcbrals 
Cornmodiis 

Total budgeted expendltums 

Budgetsd Income (loss) 

Unencumbered caaNfund balance. 
January 1 

Unencumbered crashfind balance 
December 51 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

1998 IS87 fD97 ts98 IS99 
ACTUAL ADOPTED REVISED A W P l E O  APPROVED 

110 Regular Salaries 
la bgpecial Salaries 
130 pvertlrne 
140 Employes BeneMs 
150 Planned Savings 

i 
Subtatat Personal Services 

2 2 0 '  

250 + m ~ o n a ~  sewices 
260 bate Pmcessing 
270 Fquiprnent Charges 
280 Buildings and Grounds Charges 
290 Other Contractuals 

Subtotal Contractuab 

P c e  Supplies 
etothing and Towels 
~hemlcals 
Equipment Parts 
Materials 
Equipment Supples 
Building Parts 
Non-qpitallzable Equipment 
Other Cammodities . 

4112 Land 
420 Buildings 
430 Improvements Other Than Bldgs. 
440 Office Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

I 

Subtotal Capital Outlay 

5 10 lpterfund Transfers 
520 4ebt Service 
530 ?her Nonoprating Expenses 
540 Inventory Accounts 

su~ota i  Other 
I 
I 

TOTAL I 
I 



L 
C CITY OF WICHITA 1998f99 ANNUAL BUDGET 

The Trdley Twst Fund finances the'opratlon of C e  Volleys. For a current fare of 25 cents (10 cents for youth and 
handicapped persons) one can tide h e  lunch ex ess service or the Saturday sewice (which s e w  me museums 
on the rivers, downtown and Old Town). The tro Ieys also prwide weekend service to Old Town. Charter service P 
is aim available for $60 p r  hour. The trolleys' mission is to help in the revitalization of downtown and provide . ' tr?nsportatbn to &lens and visitors in Wichita, primarily in the downta, area. All trolley msts are funded from 
thts fund. Receipts include fare box revenue, charters and advertising. 

I 1897 1887 1898 1999 
POSITION rmE *a96 1907 1998 ADOPTED REVlSED ADOPTED APPROVED 

ADD: f r o n d  Administration 9,200 9,200 9,200 9,aoO 

TOTAL wity P~Mions) 

Bus Opemion (2 equivalent) 
Mechnlc (1 equivalent) 

TOTAL pemmrter positions) 3 3 3  6S.OOO 86,000 65,600 65,000 









MILL LEVY FACTS 

Calculating the City mill levy requirement 

A mil is $1 of tax for every $1,000 of assessed value on real and personal property. The mill levy C recalculated every 
year and is based on the tax dollars needed for financing the City budget. 

First, the City (the 'taxing district") anives at e total amount for expenditures in the taxing funds, In Whita these funds 
are the General Fund and the Debt Service Fund. After expenditure totals are known, ail other revenue sources (non- 
property taxes and fees) are subtracted. The remainder is the amount to be raised from ad valorem (property) taxes. 

The tax levy rate is calculated by dividing the total revenue to be obtained from property taxes by the total assessed 
value for the taxing district. The table below shows the f 997 tax year rates, which are used to finance the 1998 
adopted budget. 

A City residential property m e r  will pay taxes to support the Ci budget, based on the market value of the owner's 
praperty, times the assessment ratio (1 1.5% for residential property), times the tax levy rate (mills divided by 1,000), 
as iibstrated in the three examples blow. Rates for other properties are: commercial, 25%; real used by nonprofits, 
12%; public utility, 33%; vacant tots, 12%; agricultural use, 30%; all others, 30%. 

The assessed value is the market value times the classification rate. For example, the assessed value of a $50,000 
home (for purposes of taxation) b $50,000 times 11.5%, or $5,750. 

The Ci mill levy, plus the taxes for other taxing districts (Sedgwick County, USD #259, end the state), comprise the 
Wichita residential property owner's local tax obligation. For the 1998 budget year, most Wichita residential property 
owners are assessed at the following rate: 



Mill Levy far Wichita Residential Property Owner 
1997 Taxes for 1998 Budget 

Annual Increase in Assessed Valuation for the City of Wichita 
I 

Tax Year 

1993 

/ 1994 
I 
I 5995 

/ 1996 

/ 1997 
s 

Budget Year 

1994 

1995 

1996 

1997 

1998 

Assessed Value 
(millions) 

1,489.3 

1,528.8 

1,545.8 

1,604.2 

1,676.8 

Annual Change (%) 

-1.5 

2.7 

1 .l 

3.8 

4.5 



F-; 
Li 1997 Tax for 1998 ; 

Total 1988 tax levies for functions under the tax lid $16,894,3 1 1 

I: Adjustment for territory added in 1990 through 1997 

Adjustment for new improvements and personal property in 1990 
through 1997 3,849,626 

Estimated aggregate tax levy limitation (tax lid) for the 

C ' 1998 budget 

Exempt functions included in funds under the tax lid 
in the adopted 1998 budget 

Employee benefits 

Tort liability 

Maximum levies for funds under the aggregate tax 
levy limitation (tax lid) in the adopted 1998 budget 

Less: Property tax.to be levied under the lid in the 
adopted 1998 budget 

Total amount available under lid [margin) 

Estimate of dollars available under the lid for 
additional expendituhs [margin, less 5% 
delinquency allowance) 



TAXES t M £ D  FOR is97 ' ' 

" 

'Selectwl Kansas cities 

'cities of the Rnt Class: 

City Population (lnrnillsj 
Overland Park 125.225 10.0 
Prairie Village 23,056 16.4 
Lawrence 71,721 22.7 
Shawnee 40,471 23.3 
Oarden City 24,902 25.2 
Of athe 72,455 25.9 
Lenexa 36,990 26.5 

I 

I I Emporia 25,522 34.2 
I Hutchinson 39,770 35.6 

f opeka 120,046 36.1 
Pittsburg 18,483 38.1 
Parsons 11,474 40.1 
Fort Scott 8,087 40.5 
Dodge City 22,033 40.5 
Manhattan 43,693 42.1 
Coffeyville 12,191 42.5 
Leavenworth 42,250 45.8 

I Junction City 20,380 51.7 
I 

Newton 17,012 52.1 
Atchison 10,639 55.1 

I Kansas City 142,630 62.1 

Selected Cities of the Wchife MSA: 

City Popu tation (in mills) 
Goddard 1,864 20.3 
Kechi 
Colwich 
Eastborough 
Maize 
Andover 

Augusta 
Rose Hill 
Haysville 
Valley Center 
El Dorado 
Andale 
Derby 
Clearwater 
Sedgwick 
Garden Plain 
Cheney 
Bentley 
Muhne  
Mount Hope 
Benton 
Towanda 
Newton 

SOURCE: Kansas Government Journal 
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Wichiia has a h e r  city mill levy than Meen (15) of Kansas'twenty-four (24) cities ofthe flmt ohss. 

CITY LEVY 
Cities of he Wchita MSA 

SOURCE: Kansas Govlrmment Joum.1 

Wichiia has lower city mill levy thnn sevenlaen (17) of twenty-five (25) clias in the Wchla MSA. 



Mill Levy for Wichita Residential Property Owner 
9 997 Taxes for 1998 Budget 

Year 

- YII Levies for Wichita Property Tax Payer 
I990 - 1998 (Brdget Y'tt~) 

Bualet 
Year City County WSU State USD259 Toeill 
1SQ 28.01 5 21./15 1.a6 1.500 69.9/5 122601' 
1991 a268 23423 1 .452 1.500 74.712 130.355 
1992 29.607 23831 1.499 1.500 mZY3 146.640 
1993 29.5% f ,501 1 .500 49.580 106.420 
1994 31.472 26666 1 .500 1 .!Dl 51,143 1 12281 
1995 3 1 a  26@2 1 . m  1.500 52506 113.420 
7 996 31.443 X660 1.500 1.500 53.808 114.712 
1997 3127 26561 1.500 1.500 51.874 f 12682 
1998 31.225 28.686 1 .so0 1.500 44.383 107.304 



. 
BUDGET FACTS 

$#St  Citypmperty lar subsldfss tor Gene@ Fund opfmtlonr ... 

73s property tax subsidy is the amount ieff rRer ell other revenue sources am 
rllocrtsd and subtracted. Other mvenues include those directly generated by the 
department, administrative services provided to mn-Generel Fund dsperfments, 
m d  pneral sources (for axam@e, fmnchise fees and local sales tax). 

L 

log8 ADOPTED WWET T.lr support Toc *upport f*rr rypport 
by owner by o w m  by owner 

Tobi 
Pmp*O IP 

of home of  homo of horn 
Pa W W M  vrlmd.t vrltmdaf 

r)rp- Subrldy L.vhd (SJ' sm,m n6m N04000 
k 

P Q ~  S12,=,830 $1126l,830 $4551 $68.26 $91.02 
Fin 72@2.370 7,749,860 26.58 59.89 53.19 
Park 3,078,380 3,175,140 10.90 16.31 21.79 
F W W ~  works L l~lood COW 3.1 ta,850 3383,000 1 i .n  16.m 22.53 
vd % . 7 @ , e  l.W,580 5.3s 8.54 12.72 

tbrPry 1,647,540 1,734,250 5.95 8.93 I l.gO 
T m Y  1,121,640 l.tm,Da, 4.05 6.08 8.1 1 
City-cowty bdth  A n i d  Canbol 1,017,380 1,07O,Q10 3.67 5.51 7.35 
F W  !578,410 m,m 2.09 3.13 4.18 

M Mwswn 413,270 435,020 1 .4Q 2.24 2.89 
Muniei  Cwf l  285,300 300.320 1.03 1.55 2.06 
tm 181,130 207510 0.71 1 -07 I 42 
Pbnning 1 &i,osO 1 WJ#1 0.86 1 .W 1.33 

G r m l O o r w n M  174.210- 1m.W 0.63 0.W 1.26 
=Y k m P r  172.280 18l,310 0.62 0.83 1.24 
C b - H  m,m 101,770 0.35 0.52 0 70 
H w n  Sankos 75,tlJO 79,820 0.27 0.41 0 55 

- 

G m l  Fund 33,821,550 H,801,440 122.t7 183.26 244 34 

Ik61SuvkeFund 15,918,170 16,755,stO 57.50 86.25 115 W 
- 

TOTAL CITY TAX BlLL $49,738,520 $52,367,410 $178.67 $269.81 $369.34 

'ThoWbmyhclud.rad.l i ir lkmncnofS%. 
Tho City kvy, ex- in mUk, 4 31.225 (Chad 
FundndWServhFuld). Ilkbasedonan 
rr+rrt.d dtmtiotl of $1 ,m,7mlg9. , 



BUDGET FACTS 

11998 Funding Sources for General Fund Funtiionsl 

1998 Funding Sources for General Fund Budgets, Presented by Function 

Publlc Publk Workd CWum a d  HmMt and Admfnbtrrllon 
Funding Source . Safsfy Truarportdon Rmul lon  Human ~ e d c m  . n d O n w a /  Tobl 

Cumnt property faxes: * 

Dollars.(l000s) 620,246,496 $4,240,791 65,077,192 $1,093,198 $3,183,673 533,821,350 
Percant of budget 31 % 15% 26% 29% 25% 26% 

Other general funding: 
Dollara (1 0006) 37,655,164 7,792,919 9,329,898 2,MJ8,872 5,813,597 62,600,450 
Parcent of budgd 58% 27% 17% 54% 46% 48% 

Doparbnent-generated: 
Dollars (1000s) 8,617,420 17,000,150 5,272,390 649,000 1,148,860 30,687,820 
Percent of budget 10% 59% 27% 17% B% 24% 

I 
hdmlnl$tratlve charges: 
~ollarsl(lOC!Os) 
Pensnt of b u w t  

I 

Tbtsl funding $64,519,080 $29,033,880 $19,679,480 $3,751,070 $12,635,920 $129,619,410 



BUDGET LAW 
(Kansas SEatutes Annotated) 

79-1873. Tcrmparsry ruspen~lon of statutory 
find m d  aggmgate levy /Imitations 8n taxing 
rubdlvIsiortdi. 

(a) In 9983, all existing statutory fund and aggre- 
gate levy limitations on taxing subdivisions are 
suspended. In such year, any taxing subdivision is 
authorized either to levy taxes upon tangible prop- 
erty which produces an amount not in excess of the 
amount which was authorized to be levied by such 
taxing subdivision in the next preceding year or levy 
bxes upon tangible property at a rate not ex& 
ing the existing statutory fund or aggregate levy 
limitation. The tax ievy required to produce the 
amount aflowed by the provisions of this subsection 
shall be the levy limit for 1986, 1987 and 1988 
unless such tax levy is less than the existing statu- 
tory fund or 8ggrsgate levy limitation, in which case 
such statutory fund or aggregate levy limitation 
shall apply. 

(b) As used in this m i o n ,  "taxing subdivision" 
means every taxing district in the state other than 
the state. 

(c) Nothing in this act shall apply to the timita- 
tions on aggregate tax levies imposed by the provi- 
sions of ICS.A. 79-5001 to 79-5016, inclusive, and 
amendments thereto. 

79-2925. Budgets of kwhg bodler; rppllcaffon 
of act; orcaptlom; definiuons, 

(a) This sct rhall apply to all taxing subdivisions 
or municipalities of the state, except: (1) Townships 
in counties having the munty road unit system 
which have an annual expenditure of less than two 
hundred dollars; (2) any money received by such 
taxing rubdivlsion or municipality as a gift or 
bequest; (3) Any revolving fund set up For the 
operation of a municipal airport. Any city, board of 
park commissioners, or other agency .designated 
and authorized to operate a municipal airport is 
hereby authorized to set up a revolving fund for use 
as an operating fund, either out of the budget or out 
of the remipts from the aperation of ruch airport, in 
an amount as mey be masonebk and necessary 
as an operating fund for tfre efficient and 
business-like operation of such airport. The 
financial transactions of said airport rhall be 
audited in rccordance with the minimum standard 
audit program presswed by the director of accounts 
and reports as other municipal funds. Profits 
arising from the operetion of the airport after the 
payment of ell necessary opekting expenses and 
the estsblishment of the revoking fund shall be 
applied to reduce the tax levy for the budgeted fund 
under which the operation of such airport is 
financed; (4) my  special recreation facilities 
reserve set up by the board of park wmmissioners 
in any city for the repair, replacement, or addition to 

the recreation facilities of such city. The financial 
transactions of said recreation facilities shall be 
audited in accordance with the minimum standard 
audit program prescribed by the director of accounts 
and reports as other municipal funds. Profits arising 
from the coliseum events fund and the coliseum 
concessions, after the payment of all necessary 
expenses, and the establishment and maintenance 
of such special recreation facilities reserve shall be 
applied to reduce the tax levy for the budget fund 
under which the operation of such recreation 
facilities is financed; and (5) any special recreation 
facilities fund set up by the board of wunty 
commissioners for the operation of a county 
coliseum. The financial transactions of the special 
recreation facilities fund shall be audited in 
accordance with the minimum ~tandard audit 
program prescribed by the director of accounts and 
reports as other municipal funds. Moneys denved 
from the operation of a county coliseum and 
deposited in the special recreation facilities fund 
shall be applied b reduce the tax levy for the budget 
fund under which the operation of such county 
coliseum is financed. 

(b) Whenever the brm "fund" is usad in this act it 
is intended to have refeknce to those funds which 
are authorized by &Mute to 13e established. "Fund" is 
not intended to mean the individual budget items of 
a fund, but is intended to have reference to the total 
of ruch individual items. 

(c) Whenever the term "director" is used in this 
act it shall mean the state director of property 
valuation. 

79-2928. Budget foms pnsscrtbed; furnished by 
dimctor of accounts a d  rnports; duties of 
cemin Mcbm. The director of accounts and 
reports shall prepare and prescribe forms for the 
annual budgets of all taxing subdivisions or 
municipalities of the state. Such forms shell show 
the information required by this act and by K.S.A. 
1973 Supp. 79-4401 at aeq. n, necessary and 
proper to fuHly disclose complete information as to 
the financial condition of such taxing subdivision or 
municipality, and the receipts and expenditures 
thereof, both past and anticipated. AH such budget 
and tax levy forms shall be printed by the director. 
The director shell deliver the forms for all sc:hool 
districts to the derk of the board of education of each 
school district. 

T)re forms for all other taxing subdivisions or 
municipalities of the state rhall be delivered by the 
director to the county clerk of each county, who shall 
immediately deliver the same to the presiding officer 
of the governing body of the said respectnm 
taxing subdivisions or rnunicipafities within the 
county. Whenever in article 29 chapter 79 of 
Kansas Statutes Annotated the words state auditor 
or auditor of state, or words of like effect, occur, the 
same shall mean director of accounts and reports. 
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78:2927. Itemized budget; ~raIIeI columns 
showing corresponding items and revenue; 
non-sppmprdated balances; balanced budget 
nquired. The governing body of each taxing 
subdivision or municipality shall meet not later than 
the, first day of August of each year, and shall 
prepare in writing on forms furnished by the director 
of accounts and reports s budget itemized and 
classified by funds and showing amounts to be 
raised by taxation and from other sources for the 
ensbing budget year. The budget shall show in 
parallel columns, all amounts and items to be 
expbnded for the ensuing budget year and the 
amounts appropriated for corresponding or other 
items during the current budget year and amounts 
expended for corresponding or other items during 
the 'preceding budget year. The budget for each 
fund shall not indude any %em for sundry or 
mistellaneous purposes in excess of 10% of the 
total. Except for school districts, municipal 
universities and community alleges, the budget for 
each fund may include a nonappropriated balance 
of nbt to exceed 5% of the total of each fund. 

l ~ h e  budget shall show in parallel columns the 
amount of revenue actually received from taxation 
and :from other sources, with the amount from each 
source separately stated for the preceding budget 
year and the amount actually received and 
estimated to be received from taxation and from 
sources other than direct taxation with the amount 
for each source separately stated for the current 
budget year and also the amount estimated to be 
received during the ensuing budget year, with the 
amount estimated to be received during the 
ensuing budget year, with the amount estimated to 
be hceived from each source separately stated. 
The' budget of expenditures for each fund shall - balance with the budget of revenues for such fund 
and lthat portion of the budget of revenues to be 
&ri\ied from ad valomrn property taxation shall not 
exceed the amount of tax which can be raised by 
any fund limit or aggregate limit placed upon such 
fund. 

79-2928. Proposed budget; amendments; 
public hearing; notice, publicstfon end 
contents. Prior to the filing of the adopted budget 
with ,the county clerk, the governing body of each 
taxing or political subdivision or municipality shall 
meef for the purpose of answering and hearing 
objections of taxpayers relating the proposed 
budkt and for the purpose of considering amend- 
men& to such proposed budget. The governing 
body) shall give at least 10 days' notice of the time 
and blace of the meeting by publication in a weekly 
or daily newspaper of the county having a general 
circulation themin. Such notice shall include the 
proposed budget and shall set out all essential 

items in the budget except such groupings as 
designated by the director of accounts and reports 
on a special publication form prescribed by the 
director of accounts and reports and furnished with 
the regular budget form. The notice of a governing 
body of any taxing subdivision or municipality having 
an annual expenditure of $500 or kss shall specify 
the time and place of the meeting required by this 
section but shall not be required to include the 
proposed budget of such taxing subdivision or 
municipality. 

78-2930. Submission o f  adopfed budgets and 
additional informaffon pertaining 2bemto to 
county clerk; duties of county clerk; limitation 
on taxes levied, exceptiw. 

(a) Two copies of the budget certificate giving the 
amount of ad valorem tax to be levied and the total 
amount of the adopted budget of expenditures by 
fund, along with itemized budget foms for each and 
every fund and proof of publication of the notice of 
budget hearing containing the budget summary shall 
be presented to the county clerk within the time pre- 
scribed by K.S.A. 79-1801 as amended. Where 
action has been taken under any statute to increase 
the amount of tax to be levied authorized by law, a 
statement showing the increased amount or tax levy 
rate voted, or a copy of the charter resolution or 
ordinance making the change, shall be attached to 
the budget year the change is in effect. 

(b) The county clerk shall make any reductions to 
the ad valorem tax to be tevied, compute the tax levy 
rates based on the final equalized assessed 
valuation. and enter such on the budget certificate 
before attesting the budget. A copy of all budgets 
for taxing subdivisions of the county, properly 
attested, shall be filed with the director of accounts 
and reports, along with a capy of the tex levy rate 
summary required of the county treasurer by KSA. 
79-2002, and amendments thereto, 

(c) Each fund of the adopted budget certified to 
the county clerk in no event shall exceed the amount 
of ad valorem tax to be levied and the proposed 
expenditures of such fund in the proposed budget as 
originally published. The governing M y  of each 
taxing subdivision shall not certify an amount of ad 
valorem taxes to be levied that is in excess of any 
tax levy rate or amount limitations or any aggregate 
tax levy limitations. The governing bodies, in fwing 
the amount may take into consideration and make 
allowance for the taxes which may not be paid, such 
aiiowance, however, shall not exceed by mom than 
5% the percentage of delinquency for the preceding 
tax year. 

79-2933. 77me for budget headng; adopaon; 
validity of levies. The hearing herein nquired to 
be held upon all budgets by all taxing subdivisions or 
municipaliies of the state shalt be held not kss than 
ten (10) days prior to the date on which they shall 
certify their annual levies to the county clerk as 
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required by law. After such hearing the budget 
shall be adopted or amended and adapted es 
amended, but no levy shall be made until and 
unless a budget is prepared, published and filed, 
but no levy of taxes shalt be invalidated because of 
any insufficiency, informality, or delay in preparing, 
publishing and filing said budget. 

79-2034. Fun& 8ppropriPted by budget; 
&dance duties of clerks and oficars; 
dfsMbution of tax pmceeds. The budget as 
approved and filed with the county clerk for each 
year shall constitute and shall hereafter be declared 
to be an appropriation for each fund, and the 
appropriation thus made shall not be used for any 
other p u w e .  No money in any fund shall be used 
to pay for any indebtedness created in excess of 
the total amount of the adopted budget of 
expenditures for such fund. Any balance remaining 
in such fund at the end of the cumnt budget year 
shalt be carried fomrd to the credit of the fund for 
the ensuing budget year. The clerk or secretary of 
each taxing subdivision or municipality shall open 
and keep en account of each fund, showing the 
total amount appropriated for each fund, and shall 
charge such appropriation with the amount of any 
indebtedness created at the tlrne such 
indebtedness is incurred, If eny indebtedness is 
reimbursed during the current budget year and the 
reirnbumment is in excess of the amount which 
was shown as reimbursed expense in the budget of 
revenues for the current budget year, the charge 
made shall be reduced by the amount of the 
reimbursement. 

No part of any fund shall be diverted to any 
other fund. whether before or after the distribution 
of taxes by the county treasurer, except 8s provided 
by Iw. The county tmasurqr shall distribute the 
premeds of the taxes levied by each taxing 
subdivision In the mannbr provided by KS.A. 
12-1 678a, end amendments thereto. 

79-2935, Cnatlon of Indebtedness in excess of 
budget unlPwfuI; a x c a p t l ~ l t ~ .  lt thall be unlawful 
for the governing body of any taxing subdivision or 
municipality in any budget year to create an 
indebtedness in any manner or in any fund after the 
total indebtedness created against such fund aha!! 
equal the total amount of the adopted budget of 
expenddurn for such fund for that budget year. 
Any indebtedness h c u d  by the governing body 
or any officer or officers of such taxing subdivision 
or municipality in excess of said amount shalt be 
void as against such taxing subdivision or 
municipality; Provided, That indebtedness may be 
created In excess of the total amount of the 
adopted budget of sxpendiures for the currant 
budget year only when payment has been 

authorized by a vote of the municipality, or when 
provision has been made for payment by the 
issuance of bonds, or when provision has been 
made for payment by the issuance of warrants 
authorized by the commission in accordance with 
the provisidhd of K.S.A. 79-2938, 79-2939 and 
79-2940. 

79-2936. Removal h m  ofice for violetlon. Any 
member of the governing body, or any other officer 
of any taxing subdivision or municipality of the state, 
who violates any of the provisions of this act shalt be 
subject to removal from office. 



CASH-BASIS LAW 
(Uansas Statutes Annotated) 

f0-1101. Definitions. The following words. t m s  
and ,phrases, when used in this act, shall have the 
meanings respectively ascribed to them in this 
section, except in those instances where the context 
clearly indicates a different meaning: 

(a) "Municipality" means any county. township, 
city, municipal university, school district, community 
college, drainage district and any other taxing district 
or political subdivision of the state which is 
supported with tax funds. 

(b) "Governing body" means the governing body 
of a municipality. 

(c) "Person" means any person, partnership, 
association or corporation. 

(d) "Claim" means any claim arising on contract 
express or implied, or a claim determined by final 
judgment, but shall not include claims arising from 
alleged tort or negligence on the part of the 
municipality. 

IU-ffO2. Cash basis tor municipalities. All 
municipalities are required to pay or refinance their 
valid indebtedness as in this act provided, in the 
manner and at the times herein set forth, and to 
contract no indebtedness after May 1, 1933, except 
as herein provided. It is hereby declared that the 
purpose of this act is to provide for the funding and 
payment of all legat debts and obligations except 
present bonded indebtedness of all municipalities 
and b r  the future conduct of the financiet affairs of 
such ,municipality upon a cash basis. 

10-fil2. Issuance of m m n t s  and other evi- 
dences of indebtedness unlawful. Unless other- 
wise provided in this act, it shall be unlawful after 
May I, 1933, for the governing body of any munici- 
pality to create any indebtedness in excess of the 
amount of funds actually on hand in the treasury of 
such munkipality at the time for such purpose, or to 
authorize the issuance of any order, warrant, or 
check; or other evidence of such indebtedness of 
such municipality in excess of the funds actually on 
hand in the treasury of such municipality at the time 
for sukh purpose. 

1 3  Ouffng indebtedness b excess of 
funds unlawful: exceptions. Unless otherwise 
provided in this ad, it shall be unlawful after May 1, 
1933,; for any member of any governing body of any 
municipality to knowingty vote for or in any manner 
aid or promote the passage or adoption of any 
order, motion, ordinance, resolution, legislation or 
other, act of said governing body, creating an 
indebtedness in excess of the amount of funds 
actually on hand in the treasury of such munici- 
pality at the time for such purpose, or to knowingly 
vote f'or the drawing of any order, wanant w check, 
or other evidence of such indebtedness on the 
treasury of said municipality, in payment of any such 

indebtedness, In excess of the amount of funds 
actually on hand in the treasury at the time for such 
purpose. School districts and community junior 
colleges, may, however, issue cancelable purchase 
orders for schaol supplies and equipment, school 
buses, books purchased in conjunction with textbook 
rental programs and data processing equipment in 
advance of the budget year during which moneys 
will become available to pay for such purposes. but 
contracts for the purchase of such school supplies 
and equipment. books, buses and data processing 
equipment cannot be entered into except during the 
budget y%ar in which moneys will become available 
for such purchases and risk of loss and tile hereto 
shall not pass to the school' district or community 
junior college prior to entering into such contracts. 
Issuance of such 8 cancelable purchase order shall 
not constitute indebtedness within the meaning of 
K.S.A. 79-2935. 

4 .  Clerks not to issue or slgn orders. 
Unless otherwise provided in this act, it shall be 
unlawful after May 1, W33, for the clerk or secre- 
tary of any governing body of any municipality to 
knowingly issue, attest, sign or countersign any 
order, warrant, check or other evidence of indebt- 
edness, on the treasury of the municipality, in pay- 
ment of any Indebtedness of such municipality 
created by the governing body of such municipality 
in excess of the amount of funds actually on hand in 
the treasury of such municipal* at the time for such 
purpose. 

90-1If5. Tntasunrm not to pay orden. Unless 
otherwise provided in this act, it shall be unlawful 
after May 1, 1833, for the treasurer of any munici- 
pality to knowingly pay any order, warrant, cheek or 
other evidence of indebtedness out of the treasury of 
such municipality in excess of the amount of funds 
actuaIly on hand in the treasury at the time for such 
purpose. 

1 1 1 1 .  UmHs of indebtedness may be 
exceeded, when; creating Indebtedness in 
violelJon ofact unlawful. (a) The limits of indebt- 
edness prescribed under the provisions of article 11 
of chapter 10 of Kansas Statutes Annotated may be 
exceeded when: (t) Payment has been authorized 
by a vote of the electors of the municipality; (2) 
provision has been made for payment by the 
issuance of bonds or temporary notes as provided 
by law; (3) provision has been made for payment by 
the issuance of no-fund warrants authatizd by taw 
and in the manner, and limited in amount as 
prescribed by law; (4) provision has been made for a 
revolving fund for the operation of any municipal 
airport financed and sustained partially or wholly by 
fees, rentals, proceeds from the sale of merchandise 
or charges for rendering services, received from the 
users of such airport; or (5) provision has been 
made for payment pursuant to a service agreement 
entered into pursuant to KS.A. 12-5503. 



CASH-BASIS LAW (cont.) 

(b) Notwithstanding any other limits of indebted- 
ness prescribed under the provisions of article 11 of 
chapter 10 of Kansas Statutes Annotated, the 
following funds shall have as a limit of indebtedness 
an amount equal to 100% of the accrued revenue of 
the current fiscal year plus any balances carried 
forward. cash reserves, intergovernmental grants, 
and sums advanced to qualify for intergovemmen- 
tal granb: (1) Special recreation facilities resenre 
funds w t  up by any board of park commissioners or 
any municipality for a revolving fund for the repair, 
replacement or addition to recreation tacitdies; (2) 
enterprise funds set up in any municipatity to acc- 
ount for the financing of self-supporting activities of 
governmental units which render services on a user 
charge basis to the general public, such as munici- 
pa! utilities engaged in the provision of water, elec- 
tricity and natural gas and sanitary sewer systems 
which are financed by user charges; or (3) intragov- 
emmental servioe fu~ds or working capita! funds 
established in any municipality to finance end ace- 
ount for services and commodities furnished by a 
designated agency of a governmental unit to other 
deparbnents of the =me governmental unit such as 
funds established for central garages and motor 
pools, cetntral printing and duplicating services and 
central purchasing and stores departments. 

The board of education of any school district, the 
board of regents of any municipal university or the 
board of bustees of any community college may 
enter into contracts for teachers 'and other necess- 
ary employees and for continuing operating expen- 
ses in excess of the amount of funds actually on 
band for that purpose. The limit of indebtedness 
provided by this section shall never exceed 100% of 
the amount actually expended for school purposes 
for the last preceding fiscal year during which school 
was conducted. 

(c) It ahall be unlawful for any member of the 
governing body of any'municipality, as defined in 
K.S.A. 10-1 101, and amendments thereto, to know- 
ingly vote for or in any manner aid or promote the 
entering into of any contract or fhe creation of any 
other indebtedness in violation of the provisions of 
this section. i 

10-lll6a. Exemptions from i cash basls kw; 
municipal utilfties; Issuance ;af miimd warr- 
ants; &#OM rme~mcies. The provisions of this 
act shall not apply to expenditures in excess of 
current revenues made for municipally owned and 
operated utilities out of the fund of such utlSities, 
caused by, or resulting from the meeting of, extra- 
ordinary emergencies including drought emergen- 
cies. In such cases expenditures in excess of cur- 
runt revenues may be made by declaring an extra- 
ordinary emergency by resolution adopted by the 
governing body and such resolution shall be pub- 

lished at least once in a newspaper of general 
circulation in such city. Thereupon, such govemlng 
body may issue interest bearing no-fund warants on 
such utility fund in an amount, including outstand~ng 
previously issued no-fund warrants, not to exceed 
25% of the revenues from sales of service of such 
utility for the preceding year. Such warrants shall be 
redwmed within three years from date of issuance 
and shall bear interest at a rate of not to exceed the 
maximum rate of interest prescribed by K.S.A. 
10-1009, and amendments thereto. Upon the 
declaration of a dmught emergency, the governing 
body may issue such warrants for water system 
improvement purposes in an amount not to exceed 
50% of the mvenue received from the sale of water 
for the preceding year. Such warrants shall be 
redeemed within fnre years from the date of issuance 
and shall bear interest at a rate not to exceed the 
maximum rate of interest prescribed by K.S.A. 
10-1 009 and amendments themto. 

10-1 11 6 h  Lease, Isase-pumhase or install- 
ment+wtchase apemen&; agmements Tor 
etedrfc Inferconnectfan or 6pnsmission facil- 
Itles; when allowed under cash-basis law. 
Nothing in the provisions of K.S.A. 10-1101 et seq., 
and amendments thereto, shall prohibit a 
municipality from entering into (1) an agreement to 
pay for electric interconnection or transmission 
facilities or service, (2) a lease agreement, without 
an option to buy, or (3) a lease-purchase agree- 
ment, if any of such agreements specificaliy state 
that the municipality is obligated only to pay periodic 
payments or monthly installments under the 
agreement as may lawfully be made from (a) funds 
budgeted and appropriated for that purpose during 
such municipality's current budget year or (b) funds 
made available from any lawfully operated revenue 
producing source. For the purpose of this act, a 
leasepurchase agreement shall include a lease with 
an option to buy or en installment-purchase agree- 
ment. 
f0-j 17 6c. Lease-purchase agreements; condi- 
ffons; pmWt petitJon and dectTon, when. Any 
lease-purchase agreement entered into pursuant to 
this act shall be subject to the following conditions: 

(a) If the proposed agreement is for a term ex- 
d i n g  the current fiscal year of the municipality, it 
shall be approved by a majority vote of all members 
of the goveming body. 

@) If the proposed agreement involves the acqui- 
sition of land or building, is for a term of three or 
more years, and provides for payments in any year 
in excess of 3% of the total amount budgeted by the 
nunicipati for expendiiure during the current year, 
excluding debt service, a notice thereof specifying 
the purpose and the total of ell payments shag be 
published once each week for two consecutive 
weeks in a newspaper of general circulation with 
such municipal@. If, within 30 days following the 



last publication, of such notice, a petition in o p  
position to the agreement signed by not less than 
5% of the qualified voters of such municipality is filed 
with the appropriated county election officer, no such 
agreement shall take effect unless and until the 
ssme is approved by a majority of the qualified 
voters of such municipality voting at an election 
thedon. Any such election shall be called and held 
in ackordance with the provisions of K.S.A. 10-120, 
and hmendments thereto, or In eccordanw with the 
provisions of the mail ballot election act. 

(c) If the proposed agreement is for a term ex- 
ceeding the current fiscal year of the municipality, 
the agreement shall specify the following: (I) The 
amount or capital cost requimd to purchase the item 
if paid for by cash, (2) the annual average effective 
interest cost, and (3) the amount included in the 
payments for service, maintenance, insurance or 
other, charges exclusive of the capital cost and 
interest cost. 

I 

f61Tf7. Clerk or secretaty; mcord of moneys; 
conb9cts md indebtedness of municipality; 
mcotb of orden, warrant checks; exhibition of 
r e c o b  upon mquesf; notice. The clerk or sec- 
retar$ of every municipality shall keep a record of the 
amount of money in the treasury and each par- 
ticular fund and shall keep a record of all indebted- 
ness and contracts creating a liability against the 
municipality. In such, records there shall be shown 
the date of the making of the contract or the creation 
of the debt, the amount of the contract or debt, the 
time payable, and the particurar fund from which 
payment is to be made. Such clerk or secretary 
shall also keep a record of each order, warrant 
check or check, drawn an the treasury and paid, 
giving the date of payment. Such clerk or secretary 
shall, upon the tequest of any person, exhibit such 
rkcords to such person and any per--son contracting 
with ttie municipality shall be chargeable with knowi- 
edge of what such records contain. 

10-11 18. Tmascrmr; record of moneys on hand 
In mch fund; exhibition of =cord or statement in 
wtftlng. The treasurer of every municipality shall 
keep a record of the amount of money on hand in 
the treasury, which record shaH show at ell times the 
amount of money in each particular fund. Such 
treasubr shall, upon the request of any person, 
exhibit such record to such person or give such 
persoq a statement in writing, showing the balances 
on hand in each of the funds of the municipality. 

1b-llhJ. Void contnwts and orders. Any con- 
tnct entered into between the goveming body of any 
municipality and any person, which violates the 
provisions of this act, shall be void, and any order, 
warrant, check or other evidence of indebtedness 
drawn on the treasurer of any municipality in viola- 

tion of the provisions of this act shall be void. 

1011 120. Excess tax levying not basis of pmtest 
The levying of a tax by any municipality which raises 
more money than is used or needed for the tax year 
shall not be basis of a protest by any taxpayer and 
all such protests shall be of no force or effect. 

IU-lf21. Penalties h r  violations. Any member of 
any goveming body of any municipality or any derk 
or secretary or treasurer of any goveming body of 
any such municipality who shall knowingly violate 
any of the provisions d this act shall be guilty of 
malfeasance in office and shall, by such violation, be 
subject to be removed from office and in addition 
any member of such governing body or clerk ar 
secretary or hasurer of such municipality who shall 
violate any of the provisions of this act, crr neglect or 
refuse to perform any duty herein imposed, shall be 
deemed guilty of s misdemeanor, and upon convic- 
tion thereof in a court of competent jurisdiction shall 
be subject to a fine of not less than $10 nor more 
than $1,000. 

161122 Invalidl!y of part Should the courts 
dectare any section, clause or provision of this act 
unconstitutional, the decision shall affect only the 
section, clause or provision MI declared to be uncon- 
stitutional, and shall not affect any other section, 
clause or provision of this act. 
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Projected growth in General Fund expenditures in 1998, including 
continuation of public Wty and court initiatives, and transit subsidy 

Projected growth in General Fund expenditures (1998 - 2002) 

Annual interest earnings in fund balance and current revenues 
in City funds 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

I B 9 8  
AWPTED 

lSS8 
AWPTED 

1998 
ADOPTED 

CITY COUNTY 

a52,sse Revenue (mill kvy taxes) 

Budgeted expenditums: 

Capbl improvement 
Debt SeNke 

Total capital improvement 

Shrdtnt wpport 
Underaraduate wpport 
Urban awktanhhips 
Graduate M ~ h l p m  
Graduate rcholanhlps 
Enmllmmt rarvlcw 

rota1 student support 

Ewnofnk a d  community development 
Intern8 CityICounty 
Adult - continuing education 
Bmhrws and ecomrmlc rwmrch 
Clty govemmcnt 8e~lces 
County g o v e m w  8erVkcr 
Lake Afton (Math Sclence M) 
Natimnal youth rpork pmgram 

Total .conontic .nd community 
development 

Faculty mearch and ssrvlces 
Flcully program development 
Faculty pmfsswmhipr 
Amdemic m u n e  devclopmcnt 
Re4irement supplemen? 

Totat faculty ruearch and aewices 

Unhrenlty support 
Organization and development 
Governmant miations 
Bui td i i  inwarm 
Cornmunicmtbm I'eommwrity event8 
COntkrCencv 

Total University suppart 

Total ucpendituru 



CITY OF WICHITA 1998199 ANNUAL BUDGET 

The City Council appmved $500,(100 in the 1990 budget for the establishment of a Savings Incentive 
Pmgram. The program is intended to finance innovative projects which result in reduced operating costs or 
increased revenues. Departments apply for short-term loans to implement approved projects, and use the 
savings or increased revenues to repay the loans (plus an annual interestladministmtive charge). 

The program is available only to operations within the General, City/County, and Internal Service funds. 
Departments wishing to apply must submit a loan application with appropriate documentation to the Financea 
Department. The application review is based upon established progmm guidelines, and a recommendation 
is forwarded to the City Manager for final approvat. 

There have been eight (8) successfully completed projects totaling $327,951, msuning in on-going annual 
savings of $284,785. Currently, there are seven (7) open projects toteling $627,990. Including principal 
and interest, the open projects will repay $659,390 to the program over the next five (5) years, and will 
create an additional net annual savings to the City of $1 50,620. The currently open projects are described 
below. 

Net 
Annual 

SAVINGS IMCENTIVE PROGRAM CURRENT PROJECTS Savlngs 

1 - ($29,490) - TeleCirc Is a module added to the existing Ubrary 
computer system that provldes more cost effective senric8 for Library patrons. 
The system initiates calls lo patrons reminding them of overdue materials and $8,460 
allows patrons to access their library tecord using a touch tone phone. The 
system reduces operating costs by substantially decreasing the numkr of mailed 
notices, reducing printing and postage expenses. 

2 (($48,000) - A new, modem microfilm machine in Police 
Records to replace the 30-yeardd machine now in use will increase the number $18,000 of document pages microfilmed 600% in the same amount of time, eliminating the 
n%ed for a contrad to provide microfilming mwices. 

3 berial Bucket Tnrck 1 ($85,000) - Adding an additional lift truck In Park Forestry 
for tree p~n ing  will substitute for "rope and saddle" climbing crew, and will alkw $26,130 
for a reduction of one full-time Tree Maintenance Wotker.Aide. 

4 lElcctmnie ($240,000) - Replacing 1,500 mechanical parking 
meters with electronic ones with f&r moving parts will resutt in fewer 
replacbmnts, less repair end less "down-time" for parking meters. Savings will $l8,5QO 
result from the elimination of one full-time position and a reduction of parking 
meter parts. 

5 -=sf- ($65,500) - Replacing obsolete, slow, labor 
intensive, and worn out photo development equipment with a modem phottk 
processor m d  color film printer will halve the time required to process Police $28,310 

Deparbnant film and allow a reduction of one Photo Technician pasition. 

6 Astrodink (575,000) - Installation of an mAstrofoil" Medve  insulating 
ceiling is designed to roduce the loss of refrigeration in ice rinks by an estimated $25,OOO 
40% a d  allows the use af h e r  wattage lighting. 

I 

7 Bucw Truck 1 ($85,060) -Adding another lift truck in Park Forestry (in 
1Q99) for tree pruning will substitute for a 'rope and saddle' climbing crew, and $26,130 
will allow a reduction of one additional full-time Tree Maintenance Worker Aide. 

TOTAL $fM),620 
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1997 
ADOPTED 

1,204,479 
2,600 

0 
378,975 

0 

1,588,054 

9g98 109s 
ADOPTED APPROVED 

1,257,113 t ,327,909 
' 2,600 2,630 

0 0 
403,178 444,470 

0 0 

1,662,891 1,775,009 

110 kegular Salaries 
120 Special Salaries 
130 Overtime 
140 Employee Bencfib 
7 6 0  Planned Savings 

Subtotal Personal Services 

Utilities 
Communications 
Transportation and Training 
lhsunncs 
Professional Services 
Data Processing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contractuals 

Subtotal Contractuals 

Oftice Supplies 
Clothing and Towels 
Chemicals 
Equipment Psrts 
Materials 
Equipment Supplies 
Building Parts 
Non.capitalizable Equipment 
Other Commodities. . 

Subtotal Commodities 

410 Land 
420 Buildings 
430 tmprovements Other Tlurn Bldgs. 
440 Omce Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal Capital Outlay 

51 0 Interfund Transfers 
520 ~ehService 
530 0 t h r  Nonoperating Expenses 
540 Inventory Accounts 

SuMotal Other 

TOTAL 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

f@g6 1987 iBB7 9988 1999 
ACTUAL ADOPIED ADOPTED APPROVED REVISED 

110 Regular Salaries 
120 Spacia I Salarlas 
130 Overtime 
140 Employes Benefits 
150 Planned Savings 

Subtotal Personal Services 

Utilities 
Communications 
T nnsportatlon and Tnlnlng 
Insurance 
Professional Smlcus 
Data Procet8sing 
Equipment Charges 
Buildings and Grounds Charges 
Other Contractual8 

Subtotal Contractuals 

omce Supplies 
Clothing and Towels 
Chemicals 
Equipment Parts 
Materials 
Equipment Supptles 
Bulkling Parh 
Non-capitallrable Equipment 
Other Commodities 

410 Land 
420 Bulldings 
430 lmprovrments Other Than Bldgs. 
440 Ofke Equipment 
450 Vehicular Equipment 
460 OpemHng Equipment 

Subtotal Capital Outlay 

St0 Interfund Tramfen 
520 Debt Senrice 
530 Other Nonoprating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



CITY OF WICHITA 1998/99 ANNUAL BUDGET I;i 
I 

1 tQ pgular Salaries 
120 gpecial Salaries 
130 Fertime 
140 qmplope Bemefits 
150 Planned Savings 

~ubtota; Personal Services 

210 Utilities 
220 Communications 
230 Transportation and Trafnlng 
24Q insurance 
250 Professional Servlces 
260 OataProcbssing 
270 ~ ~ u i ~ r n s n t  Charpa 
280 Buildings and Grounds Charges 
290 &her Contractuals 

I 

Subtotal 'Contractual$ 

310 Ofilce Supplies 
320 Clothing and Toweis 
330 Chemicals 
340 Equipment Parts 
350 Materials 
360 Equipment Supplies 
370 - Building Parts 
380 Nompital i ible Equipment 
390 Other Commodities 

- Subtotal ~ommodlties . ' 

410 Land 
420 Bdidings 
430 Improvements Other Than Bldgs. 
440 Ofice Equipment 
450 Vehicular Equipment 
460 Optrating Equipment 

I 

Subtotal Capbl Outlay 

510 Onteffund Transfers 
520 Dot4 Service 
530 Other Nonoperathg Expenses 
540 inventory Accounts 

Subtotal Other 

TOTAL 

1996 1997 . 1897 1998 189% 
ACNAL ADOPED REWSED ADOPTED APPROVED 

220,823 240,337 , 240,338 244,854 257,097 
398 400 400 400 400 

0 0 ' 0 0 0 
65,050 73.638 70,195 74,477 80.549 

0 0 0 0 0 

286,271 314,375 310,933 319,731 338,046 

0 0 a 0 0 
t 2,374 13,922 13,850 54,125 14,407 
4,358 10,549 10,549 11,079 1 1,979 

0 I ,030 1,034 990 B90 
3,528 5,550 5,511 5,511 5,551 f 

f I ,B6 15,190 14,898 14,898 14,898 
3,401 4,041 4,043 6,435 6.435 
2,210 1,890 1,925 2,ZQ'J 2,200 

2,812,272 3,133,333 3,133,275 3,133,275 3,133,275 

2,849,379 3,185,505 3,185,085 3,189,413 3,189,695 



IS96 ID97 1997 1998 1S8B 
ACTUAL ADOPTED REVISED ADOPED APPROVED 

110 RegularSalarlrs 
120 Special Satador 
130 Overtime 
140 Employee Benefits 
150 Phnned Savings 

SuMataf Personal Services 

VtHitlas 
Cammunicatlons 
Ttanqortation and Training 
Insurance 
Professional Sewices 
Data Processing 
Equipment Chams 
Buildings and Grounds Charges 
Other Contraduals 

om- Supplies 
Clothing and Towels 
Chemicals 
Equipment Patts 
Mabrieb 
Equtpment Supplies , 

Bullding Parts 
Noncrpitallzable Equipment 
Other Commodities 

Subtotat Commodities . 

410 Land 
420 Buildings 
430 improvemenlo Mhrr Than Bldgs. 
440 Omce Equipment 
450 Vehicular Equipment 
460 Oprralng Equlpmrnt 

SuMatPl Capbl Outlay 

510 Interfund Tfarrrhn 
5 [kbt Sewlce 
530 Other Nonopmtlng Exp- 
540 Inventory Accounts 

Subtotal Other 

TOTAL 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 
FUND 1 go3 - WICHtTA HOUSINO AWUORRY 
DEPARTMENT 12 .I HUMAN SERWCES 15zi 80 -HWSIWG 1 

04 hSEGT1QN B VOUCHER I 

1 

I 
i 

1996 1997 1991 1898 1999 
ACTUAL ADOPTED REVISED ADOPTED APPROVED 

1 0  Reputar Salaries 
120 SpecialSalaries 
130 Dvertime 
140 Employee Benefits 
t 50 Planned Savings 

SUM&I Personat Services 

Utilities 
Communications 
transportation and Training 
insurance 
Pmfessional Services 
Data Processing 
Equipment Charges 
Buitdings and Grounds Charges 
Other Contractuals 

Subtotal Contractuals 

Office Supplies 
Clothlng and Towels 
Chemicals 
Equipment Patts 
Materials 
Equipment Supplies 
Building Pam 
Non-capitalizable Equipment 
Other Commodiis 

Subtotal Commodities 

410 Land 
420 Buildings 
430 Improvements Other Than Bldgs. 
440 Office Equipment 
450 Vehicular Equipment 
460 Operating Equipment 

Subtotal !~o~itrrl Outlay 
! 

ST0 Imerfund Transfers 
520 Deb4 Service 
530 Mher Nonoperating Expenses 
540 Inventory Accounts 

Subtotal Other 

TOTAL ; 

I 
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The Wlchi Housing Authorii (WHA) provides safe and sanitary housing at an affordable cost to Wichita's tow-income 
househokls. WHA presently manages or administers housing for almost 2,000 families through the following programs: 
1) Low-Income Public Housing, and 2) Section 8 programs, including the Existing, Moderate Rehabilitation, and 
Housing Voucher programs. Law-Income Public Housing consists of housing which is owned and managed by the city 
of Wichita. The Section 8 programs provide subsidies to eligible law-income families. In 1993, WHA submkted a grant 
application which was successfut in garnering an additional $3.8 million to provide mentally ill homeless persons in 
Wcchi with housing through rental assistance. 

1997 1997 1898 f899 
la96 1897 1998 RANGE ADOPTED REVtSED ADOPTED APPROVED 

Ssctian 8 Coordinator 
Property Management Supenrisor 
Accountant 
Maintenance Coordinator 
Property Manager 
Housing Leadng Speclall~t 
Field Supervisor 
w tnspectar 
Electrician 11 
HeatinglAlr Conditimnlng Mechanic 
Neiahbofhmd Inspector I 
~ a k n a n c a  ~echantc 
Account Clerk Ill 
Storekeeper 
Sacntary 
Account Clerk I 
Maintenance Worker 
Clerk tl 
Clerk I 

Subtotal 

ADO: Lonwvity 
Human Svcs. Dlr. (40% j 

' 

Overtime 
Standby pay 

Building Attendant 
(PT - 82.5%) 

NOTE: The W A  budget k funded entirely through Fedrnl funds via the U.S. Department of Hourlng and Urban bvelopment. Budget 
presentation rsllscts WHA's approved budget as prepared for and presented to that agency. t h e  above list includes 
positions charged against ths Shelter Plus Can program. The list does not include four (4) posltions charged against 
WA'm CIAP program. 

Tho Shelter Plw are grant budget is a We-year rllocatlon, and k thus not included in the 1097 Revised, 1998 Adopted, 
and 1999 Approved budget pmwntatlom. 
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I 

I CITY OF WICHITA 1998/99 ANNUAL BUDGET ': . 

CITY MANAGER CDBG 
CDBG 
CDBG 
CDBG 
CDBG 
CDBG 
CDBG 
COBG 
CDBG 
CDBG 
CDBG 

FINANCE CDeG 
CDBG 
CDBG 

HEALTH, 

1 

I 

' . 
I 

I 

KDHE 
KDHE 
KDHE 
KDHE 
€PA 
KDHE 
KH F 
KDHE 
KDHE 
CDBO 
KHDE 
KDHE 
Hunter Clinic 
KOHE 
KDHE 
KDHE 
CDBG 
KDHE 
KDHE 
KDHE . 
KDHE ' 

€PA 
H HS 
KDHE 

HUMAN SERVICES CDBG 
I CDBG 

COB0 
CDeG 
CDBO 
CDBG 
DOE 
HHS I HUDlKOOC 
KDHRIWL I KDHRIDOL j mHwmL 
KDOC 

1 
I HUD 

Citiien Patikipatin Org. (CPO) 
C W  Neighborhood Assiaentx 
Neighborhood Imprwmmt S e r v i i  
Ndghborhood Ckanup 
Paint Grants 
Emergency Ass'Wanco 
Harbor House 
Propct Fnedom Truancy Prognm 
Coivin Cities in Schools 
WCA Womsn'a Crisis Canter I Safehouse 
Whita Indochineso Centet I Summer Youth 

Subtotal City Managar 

CDBG Pmgnm Management 
Administrat~e Charws 
21rt St. Learning and Work Campus 

SuMoCl Finance Departmmt 

Adult Csre 
Adakcmt Hdth  
AlDS Cars Coordination 
AlDS Health Education I Rbk Reduction 
Air Pollution 
Air Quality 
Community Partnership (Smoking Prevention) 
Chmnic Disease Risk Reduction 
Child Can Licsnsing 
ColvinlP1Pnevi.w Health Station 
Family Planning 
HNlAlDS Testing & Cornsding 
Homcrless Clinic 
Immunization Action Plan 
Local Environmental Protaction 
Maternal & Child Health 
Northeast Health S e ~ b s  
Primary a r e  
STDlAlDS Disease tntorventbnlplavention 
State Formula 
WIC SupplemntPI Food Program 
Environmntal Justin 
Bi-Cultural 
Kansas Breast & Cervical Can- 

Subtotal Health Department 

Intograted Neighborhood Services 
Whathahation Assistance 
Anthony family Shelter - Kitchen 
Horn  Repfr Program 
Sedg~kk County Area Non-Pro# Housing 
Ndghborhood Reinveatmrnt Corp. - Kmnrmr 
Weatherization Assistance Program 
Community Sawices Block Grant 
Emergency Sholer Program 
JTPA IlAlC (year mund training) 
JTPA llB S u m  Youth Ernploymbnt 
JTPA 6% Incentive Program 
LIEAP 
HOME lnvntmant Partnerships 

Subtotal Human Services 
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WICHTA HOUSlNO AUTHORITY 

MUD 
HUD 
HVD 
HUD 

Subtotal Wichita Housing Authority . 

5ubtotrl Wmrn Services b p . h n t  

LIBRARY t 898 Cnrryowr 
FS 
FS 
FS 
FS 
FS 
KS 
LF 
KHC 

Audb Vburl Center 
Blind & PhyJally Handicapped 
lnrUMioni Ubnry h ~ k e  
South Contnl KS Library Sy-m 
6- G ~ w I n - A l d  
Major Urbmn Rlururcw Gmnt 
Inter-Llbruy Lann Dmvalopmant 
Local History Prognm 
HrclCPge Prognm 

W S r r  PfUKCC ADA Plrnning 
FTA ~ n p b l  Improvenwnts 
FTA Dprattng Budget 
KCC Rid.ctum I ADA (ACT Program) 
DOA Senior Tnnrportmtion Program 
DOA Phyaicd Dimbithim Coordi~tor 

PARK CDBG Youth Recroatian Alliance 

Subtotal Park 

PUMNlMQ UNIFIED WORK -GRAM 

FTA Saction 5303 
KOOTIFHWA Tranrpoltstiin Planning 

Subtotal UnlAed Work w a r n  
CDBG 

CDBG 'Historic Rmwrvation 07101~7-~130198 64,183 1.00 
CDBG Mandated CDBO AcUvMas 07101197-W30lQ8 $4,717 0.20 
COB0 Hhtoric Rwohrina Lorn Roanm 07101/97-08130/08 100.a00 0.W 

Poke Hklng Supphnnnt 
COPS Ahmad 
Compnhenaive Commnitims 
COPS Universal 

BJA 
RIA 
BJ A 
BJA 
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PUBLIC ~ R K S  CDBG Handicapped Improvamonts - Public Facilities 07101197-06130198 
I CDBG Sidewalk Improvetmnts 

12,000 0.00 
07/01/97.06/30/98 2b0,OOO 0.51 

CDBG Shoat Improvemts 07/01 lQ7-06I30/90 206,565 0.25 
CDBO Orpheum Yheatrs Heating 8 Cooling System 07101/97-08~/98 
CDBG Planeview Pedestrian Bridne I Siiemlk 07/01 197-98 

Subtotal Public Works 

TOTAL ALL DEPARtMENtS 
I 
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R t : Boardroom bmiiurs 2 , W  2.000 
I 

AirSeld Fintenance 
N t ~ ~ r k ~ n  o ia.500 
N 1 I Hydraulic hammer 0 12.000 
R I I Aircomprsssor 14.000 0 
R 1 ,  Backhoe 58.000 0 
R t Bobc~t 55,000 0 
R 1 '  Emelmower 1S.OOO lQ,WO 
R 1 Mwvingtrectar 26.000 0 
R 1 Pairnlvahiie n.m 2 , ~ o  
R 1 Pavemsntsaw 13,500 0 
R 3 Pickup 31,000 16,000 
R t Rotarymower Q IdSQQ 
Subiolol 239,500 102,000 

6u#ding haintenanoe 
N 1 I Plber opticcabklePtinguqu~menl 
44 1 I Unmsonic lkwrmter 
R 1 , Band saw 
R 1 I Confined space q-nt 
R TIDrRipress 
R 18 FipmtaCtii .ptrn 
R 1 Genefato1 
R 1 High vdtageid  equipment 
R 1 Lsptopcomputer 
R 1 Laser level w e m  
R 1 Oflieelirmilure 
R 1 P-lccinputer 
R 1 f ~ n a I b k l g .  resimmstaU doors 
R 1 Tmshpurnp 
R t VHFmdb 
R 1 Vibmliinme(er 
R 5 800mn;Lradi 
Subtoiat 

C ~ t o d ' i l  
R I 15galbnextracdM 
R 1 'byadndw 
R 1 .  fborbuflar 
R 1 , Fborserubber 
R 1 Minlexhpctw 
R 1 ' Outdoor w u m  
R 3 Hlidesnawcum 
Subtdal 

N t ' la i *mlf i~~ caw 
N 1 l ~ s m s r ~  
N 1 'T.mpsr~hrrem&er 
N 1 'wlig~m~or 
N ? VCR 
N 1 Video projector 

Total Art Museum 

R 1 Chair 

Total R ~ c e  - Economic Dmwkpment 6 ,m 6 , m  

A d m * i i + o n  
R Lam equipment 0 
R OfAocl furniture 1.800 2.400 
R 2 c o o k i a o w  o 1,100 
R 2 Refrigemf~ 0 t.iW 
R 5 Wndowairconditiir 
Suwolal 

m BZP 
4.500 5,220 

OpMStim 
R 1 JPnwdFlk 
R 2 8OOmHz radio 
R 4 Sfip-intPnWpump unit 
Subtotal 

Prsventii 
R 2 VCR 580 580 
R 4 ~udiiraoorderdmiao~har;e UM 4QQ 
StsMotal 980 980 

Envirunmrnlai h R h  
N 1 PerPaul- 
R 3 amWrsdl0 
R 2 Printer 
R 5 Pager 
SuMoial 
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AtliiI Mtd 
R ? AnhPlmge 
R 2 6Wm)bndb 
N 1 mmntndlo 
N 1 EuthPMJabbb 
N 1 Fsxnnchb 
R 2 Ofhbmlum 
R 1 Priniar 
Subtotal 

W W n g  and Chn-up 
R 2 OfAcsWum 
R 1 mer 
R 2 WOmHzndb 
Suhidal 

Admhkl- 
N 1 Boccod.prlnier 
R 1 S t d l m  
N 2 hktop8ysim 
R 2 Public w f k s W i n  
R 7 TItkdmir 
Subtotal 

Rocmallon 
N - 1 Ywlh Pragramr ("At-RisK Youth) 
R 1 Recrwlionoqulpnmnt 
R 1 Llwreiu, quiprnonl 
SUbiotP) 

Tatal Park 
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m i e  Watlcl 

Tmmc Control M a i n l m w  
R 1 Afrmnrprsosar 
R 1 Pemonal wmputer 
N 1 Concrate mixer 
R 1 ConiFdlereabina 
R 6 Cantmlercmponsnt 
R 1 Controller unit 
R S Distancsmeasuhgindrurnant 
R 1 Gaspowareddrll 
N 1 Mrdheklpointmbwr 
N 1 Hydtaullctlgn equipment 
R 1 Jambdid 
R 8 Pager 
N 1 Paintcrmhherrhaketr 
N 1 Pnwmatk stapler 
R 2 Pwndar/puller hydraulic pump 
N 1 Povusrdh 
R 1 Pomrkrvertw 
N 1 R l t m f l d m w  
R 1 Rockdrill 
N 3 Rdaryhamnsr 
R 2 Ytaffiecounler 
SuMotpl 

Omens mnrsc 
Sand Pm machine 
Tmckster 
Backpack blowr 
Edger 
Fmt  deck mowsr 
Seeder 
Tee mower 
Amtor 
Spiker 

support ianioes 
R 4 '  O f b h e i r  1,200 1,200 
R 1 Cassetterecorder 370 0 
R 1 Tdsphaneonsnraringmechina ?SO 0 
R 10 Shdgun 2,800 2,800 
R 60 Handgun I9,6?0 20,410 
R 1 Camera nu Q 
Subtdal 24,870 24,410 

S n a v & k e R ~ l  
N 6 Malerblapmder 
N 6 Snowpbw 
Subtotal 

S t m i  and Rosd Maintenam 
N 1 Aucompnrsgor 
R 1 A k h a w  
N 1 Asphalrdler 
N 3 Bobcat 
N 1 Bobcetattachmenl 
N 1 Cwnpectpickup 
N 1 E-Zdril 
R 1 M'mneoussmali oquipml 
R .I Saltshaddoor 
N 1 ScafloM'i 
N 1 Miscellansausrmaleqvipmenl 
N 3 TmilerforbbobCat 
N 1 Welder 
SuMolal 

Engineering 
N .I TrEbsdc&sdaptsr 
R 1. DstaCdMor 
R 4 HP#& ~uwey  module - 
R 1 ' Indushlal diglal scab - 12 kg 
R 3 Laser level 
R 1 1 AutomPtic bvd 
R 1 'MPgnetickcPtw 
R 1 I M i n s w r c s p i l P l  
R 1 ,Por&M400nWiOnkRehwm 
R 1 Tmxkrnudeardenaitygaugo 
R 3 IWlOmHzrPdio 
R 6 8Radiothorlrangssurmy 
R 7 ,Chair 
SuMdal , 

Shsst Cleaning 
R 2 Chainraw 800 0 
R t Welder/-OT 0 2,300 
R 1 Personalcomputer 0 
R 1 Poddriver 0 
N 25 frashmeptade 

3200 2,500 
9,600 1o.m 

R 2 Weedeater BE! Q 
Subtdal 14.200 15,- 

B u P d i  Sowicsr 
R 1 ~Contmlcommunications bwrd 
R 1 Fkmrucrubber 
R 7 ' V ~ s w e e p s r  
R 1 Parking ktnrmspr 
R I PortaMendio 

SuMolal N t ALeRThnsmmirtotion e,m 
N 1 R e v ~ l i b k  drill 

6W 
LPPP P 

T-l PW -P lod  control (CLtylCounty) s,mo 
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SM Mointmsna 
N 1 Bsdrhos 
N 1 E k b r * p m c ~ ~ o r  
R 1 4-pmp , 
R 1 %trashpump 
R 1 h - r  
R 1 hlllpms 
R 1 E M c o n n s  
R 1 leMbedtrudr 
R 1 Johite~Id 
R 1 Locator 
R 1 Mini Wimpectiisyslem 
R 1 Pomannloamputar 
R 1 Printer 
R 1 Redder 
R 1 s h o p r p m  
R 1 Step von 
R 1 Tankertruck 
R 1 T.kvishgqulpmsnt 
R 1 NNCWVidsopdnter 
R 2 G a 8 ~ ~ ~  
R 2 h t o r  
R 2 Saw 
R 2 Step uan 
R 3 Hydmulicnotwtter 
R 3 Lnptopamputer 
R 3 P ~ a l ~ e r  
R 3 Pkhp  
N 4 Audloryhdsr 
SubloEPI 

Total W4nru.ac8 

N 1 Micm plpst(er/dJutsr 
R 1 hgmlmrfrrld 
R 1 Fulm hood 
R 1 Obwmreown 
R 1 Prlntw 
R 1 Retiigerstor 
SuMotal 

SmmgeT-t 
N 1 Ebctrlc cnrt 
N 1 Oil & prmw automPted system 
N 1 PDltPblsmainlsnancedntdwm 

Van 
f i - r  
Circuil h b r  WrkaI uqu@mmt 
Canductivky mbctmdo 
eonfind apace quipnml 
Dbolusd oxygen d e r  
Dump- 
Ebdrode 
External k w  badn mlal nhab. 
Fbw analper cartddga 
Qd basin Ibw ptes mhmb. 
Loader 
Mognd stkrsc 
Main pump war  ring 
M i n h  
M a l o r a o n t r d ~ ~ o b m n e s l  
Moym buHding roof nhab. 
o d o r u m t d o i r ~  
Orin h l d  poba U 
P.nanrtoonputar 
pn d w  
P M  t Mer drahlplumbk 
Plsnt 1 dd pump elation mot rehab. 
Plsnt 1 prirrory pump Statkn roof 
Plan( 2 pump Wbn mof nhab. 
pw - 
PortsM. pH nrlsr 
P m l y  *&mew mlr nh.b. 
Snnl (rsctor tandem anlo I m k  
Sh0P.q~- 
S i a m o P H W  
Shdp holding tank mtaI rehab. 
Stem dsmcting r h m a p o  
sutm u u l y m  
Tmlar 
Um&gmnd &#I bnk 
W i n  
pidcup 
MI= unit 

R 1 Cunbo-Cbonw 
N 1 Equipmmlndio 
R 1 Mini dumptruck 
N 1 WOmndi 
R 1 Smll capitalaquipnmni 
R 1 Sport Milky while 
N 1 W o r ~ t i i r g u i ~  

Total Storm Water Wlity 

sydnn PkminO 
R 1 O i s m  
R 1 Locator 
R 1 P6mnalmmput.r 
R 1 P i h p  
SuMatPl 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

Wster b u t i i  
N 1' SecurSlysyslsm 
R 1 ~ P ' J w  
R 1 Backhoe 
R t Crane 
R 1 Lmder 
R 1, Omce furniture 
R 1 Pmanolcomputer 
R 1 Photocopier 
R t Pickup 
N 2 b t o r  
N 2 T~pmpchtne 
R 2 '  Aircocnprassor 
R 21 Paving breaker 
R 7i Pnsurnaticbaoingrrpohine 
R 1 ,  fmiler 
R 1 Tpmwiker 
R 2 Step uan 
N 3 1 Pipe cutter 
R 3 ,  3"pq 
R 4 ,  Rockdrill 
R 4 ' S a w  . 
R 6 Dumplrudc 

Pradudbn and Pumping 
N 1 knmumsaytrrrtkil 
N 1 L.L.eaamplingaquipnsnt 
N 1 Locator 
N i Micro pipstterldluter 
R 1 Tpump 
R 1 Argonmanifold 
R 1 Bucksttruck 
R 1 Chainsaw 
R t I Dhmlmowsr 
R 1 '  exoernwnnrsr 
R 1 ; Fume hood 
R 1 Glasswarem . 
R 1 Incubator 
R ' 1 Labqutpment 
R 1 Malntmncs ngmt. soltnrsm 
R - 1 ' Oftiw noonstnrdion . 
R 1 pnmster 
R 1 Pmkup 
R 1 Pbtscolmlmicldgcope 
R 1 P w s s u n r w ~  
R 1 Plinbf 
R 1 R- 
R .1 ' R . p ~ i n i C ~ ~ u l u g e ~ k  
R 1 Repint W h v m b s n k  
R 1 Rotarymrwsr 
R 1 SPtor inasl tp~balancu 
R 1 ScADAcdmputer aystm 
R 1 I Tmck vd hydrdi 
R 1 I VibrPtionnnalyzer 
R 1 W I W d  fadlity roof rahab. 
R 2 P ~ a l o m + u t e r  
N 6 IW)OWkrPdio 
R 8 :Swnppump 
Subtotal 

Customer Service 
R 8 800 mHz radio 

Meter shop W i g  
Meter test bench 
Pamrlatc2txnptet 
Printer 
W e r  pump 
Locator 
Minivan 
Pickup 

Total W a t r  UtHity 166,820 990,460 a 
1 

S W b n  l Voucher 
R 8 on*efumihm 

Total Wkhita Housing Authority t1,?30 1 1 m  
Y 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 

1996 1997 lB97 lSS8 1999 
ACTUAL ADOPTED REVISED A WPTED APPROVED 

$ ' ~ r t  Museum 
C Conf ng.ncy 

Municipal Court 
Cmtlngmcy - Munblpal Court Tark For- 
Contingency - Wchh Intotvention m m r n  

Tow Munlcipll Court 

Firs 
C 0 n U n g . n ~  
Transfor to apihl pr0j.d 

Total Pire 

W e a l t h  (Clty4ounty) 
Bullding Sewlees tnnshr 
Contingonq envkonnwntal hstlng 
Srrml Burinus M s t a n t e  gmnt 

W m l t h  (local programs) 
Contingency - Monrlnglckan-up 
Debt service transfer - incinerator 

Total Wl(h 

Park 
Colkg. Hill Pool 
C o n d o n s  k r  msale 
Contingency 
Park MIS 
C.pW Oquipmnt 
krbl  budcd truck (1) 
hrhl bucket trudr @) 
S u m w  Fun propnrn 
Youth newation Lcllitkr 

Total Park 

Planning 
hr& l  photography nimbursotmnt 
Contingency 

TOW Planning 

Police 
ExpbW and Mkdng Ch1Edr.n'~ Unlt 1 
Onnt m tch  Cnds COPS M m d  Omnt 
Gnnt match t u ~ s  Compntmnsiw ~ o m n w h s  
Gnnt match tunds COPS UnivemI 
O n a  nmtch Cndr - C l h n  Arulysb Gnnt 
Gnnt mtch Cnds - Police HMG Suppkmnt Gmnt 
Grant match funds - SCAT Grant 
Gnnt m tch  Cnds - Targeted 0fhmd.r Grant 
SIP - Mkron lmi~  ~ a ~ t  - . .  
SIP - Photo prowsing equlpmnt 

total Wicm 



WICHITA 1998J99 ANNUAL BUDGET 
I 

t Y 
EXPUNATION OF "U'FHER" ON UNE ITEM DETAIL PAGES OF W E  1898198 ANNUAL BUDGET 

I " 

4996 is97 1897 1998 1999 
ACTUAL A WPTED RMSED ADOPED APPROVED 

Public Wwks 
Transfer to capital project 
Contmgsncy 
SIP - Electronic parking mters 

Total Pub(ic Works 

I 
Floodway 

Contingwcy 
Transfer - Lodway mowing 

Landfill : 

~ m s k  - Envko-ntal Education Rqram 
Transfer - Environmental Management Trwt Fund 
Transfor - General Fund - mowing 
Transfer - Neighborhood Environmhl Court 
Transfer - Natural Resource Conservation 
Dabt service 
Contingency 
Household Hazardous Waste program 

total Landfill 

ordmtta~ Impaction 
Tmnskr Fire positions 
Transfer - Mfnin. Sewices Mroctor 
Transfer - Data Conler 

Total om- of central Inspection 

Proparty Management 
Debt t.rYk. - City Hall parking 
Contingency 

Total Property Management 

State Offlce Building 
Conllngency 

Airporf 
Contingency 
D.bt urvb 
Sprcial assaaamts 

Total A i r p d  

Odf 
Debt senrlce - pincipal 
Debt rm(ca - interest 

Total Qdt 

Transit 
Contingency 
D.bt ..rvka - principal 
Debt urvica - Inkrest 
Transfer h mphl ~ D ~ C L O  

total Tramif 



CITY OF WICHITA 1998/99 ANNUAL BUDGET 
L - 

EXPLANATION OF "OTHERw OM UNE ITEM DETAIL PAGES OF THE 199W9 ANNUAL BUDGET I 

C .  
1188 1B97 

ACTUAL AOOPfED 
1 OD7 

REVISED 
1198 199B 

ADOPTED APPROVED 

Sewer UCtity 
Public u w k e  k. 
Tort UlBil'ity 
D d i n q ~ ~ t  rP.~h18SSOSSn#flb 
Dsbt sodm principal 
Dobt.mk.-krt.nd 
k y m t  in Iku of a tes  
Enginwrlng ovarhoad tnnshr 
Contingency 
Mamgemmt Intom tntmfor 
Bond mrtization 

Total Semr utllrty 

storm Watu Wlllty 
Contingen cy 
Dabt u w h  prlnclpal 
Debt urviw - fntomrt 
Delinquent .p.d.l sunsrnonts 
Employ- compensation 
Tnnrhr to caplbl p r o w  
Transh to hot 8pob 
Transfer to Sewor Utll'ity 

Total Stwm Watu Utlllty 

Water Utility 
Hydrant mchanic tnnshr 
Engineering overhead tmnsfer 
Managmmnt Intern tnn8hf.r 
Sahty o m  tnnshr 
SIP Wtu #!ling nmmPn# procouor 
Payment h k u  oftaxes 
D M  ..nrk. - plmipal 
Debt s w k a  - intenst 

Contingency 
Tort LrnU)ry 

- Winquwt spacbl assessments 
PuMi service h. 

Total Watu utility 
. . 

Data Canter 
C0nting-Y 
Equlpnrmt Repb-nt Law Byrkm 

~ i u i p m t  Reptacamnt ~ u e r w  
fminkrg tmnrfer 

total Data Cmier 

$I& .nd 0ulWtqS 
Ombi urvkm - principal 
Debt ~ k e  - htomst 
hmtory w u n t  
-tkrg="cy 

Total rtnt nrd Buildings 



WICHITA 1998199 ANNUAL BUDGET 
k ' EXPUNATION OF *OTHERu ON UNE rTEM DETAIL PAGES OF W E  SWsfs9 ANNUAL BUDGET I 

I 
I 

Self lnsubnce 
Tort Hability claims 
Tort. transfer to WER 
Group Health - refunds of premiums 
Group L - Death benetits 
Group t, - Contingency 
Risk ~anagement - Contingency 

Total Salt insurance 

1 
Stationery Stores 

Contingency 
Inventory 
Transfw to General Fund 

Total Stationery Stores 

Telecommunications 
Contiwsncy 
cost of wads sold 
Equipnnnt replacement rasewe 

Total Telmcommuniations 

Pofkm 6 Fire Retirement 
Dmath b.n.fits 
Rekndsi of contributions 
TnnsM to Pension Managemnt 

Total Police Fire Retiramant 

Wichita Employ.abs Retirament 
Death bmaflts 
Rafunds of contributions 

Total Wichita Employee's Retirement 

Wichita Emptoyaees Retirement - Plan 3 
Refunds of Contributions 

4986 1997 ID97 1998 f99S 
ACTUAL ADOPTED REVISED ADOPTED APPROVED 



t :  
CITY OF WICHITA 1998/99 ANNUAL BUDGET 

- . . . . , . . . - . ,. , ., , , , , . , , , ,. ,- ..... 

WVENTWtY: THREE-EAR COMPARISON OF HEADCOUNT, PULL-flIE AND PUUAME EQUIVALENTS (LUGALLY FUNDED) , 

GENERAL FUND 

City Maruger 

General Government 
PsrroW 
Public Informattan 
Intsrpovemnmtal Affain 
Managsmmt Swkw 
Property Management 
Houjng Dinctah Omce 

Total Qenoral Oovemmant 

Departmentof Fins- 
Directoh Oflice 

Adminiantlon 
Budpa omco 

FhncU Marr~gerwnt 
Accounting 
P ~ h I  
C W s  Omce 

T ~ s w y  
Tmr ury CHlka 
Special Alsessrnwrk 

Total Dapattmmt d Wnanca 

Law Department 
Law Mmlnktmtian 
Public Safety InltWve 

Total law bpartment 

Municipal Court 
C M r  Office 
Probatii MRca 
W n t  OlRce 
Public S a m  Inltiatlve 

Total l#wrklpal Courf 

Fire mutment 
Admhktdion 

PmanbiDn 
Total Flre bprrtment 

Poke Department 
FbM B e a k a s  B m u  
I n v ~ P t i o n s  BwePu 
Support Sewlcw Bureau 
Publk Safety IMWive 

Total Polk. bprrtment 

Himan sewices 
Uvii RbMI nd Sefvicm 
Houahg Sarvicea 

T&l HV 8 e ~ k . r  

1896 
RMSED 

1997 
REVISED 

1998 
ADOPTED 



CITY OF WICHITA 1998199 ANNUAL BUDGET 
1 I 

POSIVKIN INVENTORY: THREE-YEAR COMPARISON OF HEADCOW, FULL-TIME AND NLL-TIME EPUWALEPTTS (UOCAUY FUNDED) 
L 

I 
i 
I 
I 

Public Works I 
Admlnistratlon 

Natural Resources 
Fluat and Bulldings 
Engineering 
Maintenance 

Tnmc Control 
Street Malntenancc 
Street Ckanhg 

Total Public Works 
I 

Locat ~ c w ~  ~ r o ~ r a r n s  
Lot MowirtgIPDal Inspections 
Animal Coqrol 
Tobacco Regulation 

Total Local Health Programs 

Park Depardnt 
Administration 
Landscape and Forestry 

Basic Services 
Conhcted Smicee 

Botanica 
Park Maintenance 
Recreation 
Cmmumly Facilities 

Century ll 
Expo Hall 
Omnisphm 
Historical Museum 

Total Park hpartmmt 

Llbrary 

Art Huseyn 

TOTAL GENERAL FUND 

SPECIAL. REVENUE FUNDS 

Special ~lcohoUDru~ Funds 
Human Servlcu 

Landfill i 
Public Works 

I 
Property Management Opemtions 

General Goyemment 

Shte Office ~dikltng 
Publk Works 

TOTAL SPECIAL REVENUE FUNDS 

1996 
REVISED 

1998 
ADOPTED 



t i  CITY OF WICHITA 1998199 ANNUAL BUDGET 
C; ~,,... W m  WWORY: ?HEE*'YEAR COWlPARlSDN OF 1 1  I PEAOCOVNT, FULL-TIME AND .'. FUUwnlAE - 7 EQUIVALENT'S {LOCALLY FUNDED) 

t i  

EMERPRISE FUNDS 

Airport 

Golf Course System 

Sswtr Utility 
8mageT- 
Smsr Maintenance 

Total Sewer Willty 

Water utility 
Adrninkttatlon 
Customer Smke 
Tranurdubn urd WtribrAion 
Pmdoctlon and Pumping 
System Planning 6 Development 

Total Water Utility 

Storm Water Utility 

INTERNAL SERVICE FUNDS 

Data Center 

TOTAL INTERNAL SERVICE FUNDS 

REVISED 
iSS8 

ADOPTED 



CITY OF WICHITA 1 998199 ANNUAL BUDGET 
I 

t 

POSmaN 1WENfORY; THREE-YEAR COMPARISON OF HEADCOW. NUw'SlME AND &$J&~.IYE EQUNAWNTS (LOCALLY FL1-D) , 

TRUST FUNDS 
I 

Penslon Management 
Finance I 

Financial Projectr 
! 

 trolley^ I . 
I 

TOTAL ?RUST FUNDS 

l9S6 
REVISED 

1998 
ADOPTED 

TOTAL LOCAUY f UNDED POSITIONS 3.6 3,581.00 2,768 ~ n l m  3.021.78 ; ; 
Y 



PAY R A E S  
Effective December 28,1996 
(Revised August 23,1997) 

Hourly Rates (non-exempt employees) 
Hourty rates and a range numbers for positions in which employees are treated as non-exempt from the overtime 
provisions of the hr Labor Standards Act (FLSA). 

Hourly Rates 
Pay Range A B C D E F 

These rates are established for supervisory positions only. 



Hourly Rates (24 hour shift fite protection positions) 
1 5  

Hourl rates designated '24 Hour Shift" are for tire protection positions assigned to work 24 hour shifts with 
rched;lr baaed on a 27 day work period. The rates designated '40 Hour Week'' are provided to accommodate h e  
need to assign an employee in a position classification to duty requiring that work be performed during a 40 hour per 

i,j 
week schedule. 

F 7 

I 

Hourly Rlrtes 
Pay q n g e  shift A B c D E F 

L 
i I 

691 24 Hour Shift 7.8918 8.3498 9.0131 9.5831 10.1 890 10.8920 
69'1 40 Hour Week 11.0487 11.8898 12.6183 13.4165 14.2647 15.2488 

i 
692 24 HourShift 
692 40 Hour Week 

693 24 Hour Shift 
693 40 Hour Week 

894 24 Hour Shift 
694 40 Hour Week 

I 

821 40 Hour Week 
82P 40 Hour Week 

891 40 Hour Week 

A B C D E F 
892 24 Hour ShM 9.4316 9.9032 10.3984 10.9183 1 t .4842 72.0374 

0 H I J 
I 12.3985 12.7705 13.1536 33,5482 

A B C D E F 
892 40 Hour Week 13.2044 13.8646 14.5579 75.2857 16.0501 16.8526 

0 H I J 
17.3581 . 17.8788 f 8.4152 18.9677 

Hourty Rates (commissioned taw enforcement positions) 
Pay Range A 6 C D E F . 

i 722 12.0082 

) Pay Range A 
724 13.9334 

0 
17.6302 

Pay Range A 
726 15.3158 

G 
19.3795 



Hourly Rates (commissioned law enforcement positions) 
Hourly rates for commissioned law enforcement posMons assigned to work 85-hour schedules based on a 14 day 
work period. 

Pay Range A B C D E F 
725 14.2285 14.7976 15.3895 16.0051 16.6452 17.31 11 

G H I 3 
18.0036 18.7238 1 9.4726 20.2516 

Pay Rates (commissioned fire protection posltions) 

Pay rates for fire protection positions that are exempt from overtime provisions of the Fair Labor Standards Act 
(FLSA). 

Pay Range Minimum Midpoint Maximum 

Exempt Pay Plan 
Pay rates for administrative, su nriscry and professional posltions that are exempt from overtime provisions of the 
Fair bbor Standards Ad (FLSK 

Pay Range Minimum 

Management Pay Pian 
Pay rates for department and division director positions. 

Midpoint Maximum 
1 

34,176 
36,587 
39,128 
41,867 
44,796 
47,933 
51,287 
54,876 

. 58,719 
62,829 

Pay Range I Minimum Midpoint Maximum 



EMPLOYEE BENEFITS 

SUMMARY OF EMPLOYEE BENEFITS FOR f998 

The 1998 adopted budget was developed based on the mtes below. 
i lrrr 
I 

I 

I Civilian Commissioned 
social security (FICA) 7.65% t -45% 

~ e t i d m e n ~ n s i o n  8.40% 17.50% 

~ o r k r s '  compensation By department 
I 

By department 

Unemployment compensation .18% .. .18% 

~ e s l t h  insurance, family $4,527 $4,527 

Health insurance, single 
1 

$1,584 $1,584 

Life insurance .20% -20% 
! 

~ r n p ~ d ~ e e  Retirement 

it. Fmolovee Retimment Pemanent full-time employees, except Police and Fie Department mmmissiond 

J 
staff, ate members of this retirement system. Employee contribution rates (percent of mlary) are fixed and 
dependent upon the retirement plan (No.l,6.4%, or No. 2.4.1X) for which the employee is eligible. City af Wichita 
contributions are based on actuarial recommendations. The rate for the City contributions in 1998 is 8.4% of salary. 
a .6% reduction from the 1997 rate. i P 

i f 
-. Permanent full-time commissioned employees of the Police and Fire Depadments a n  

rrl 

members of this retirsment system. Airport security officers were included in the system in 1996. Employee 
contribution rates (peknt  of salary) are fixed and dependent upon the retirement plan for which the employee is 
eligible. City of Wichita contributions a n  based on actuarial recommendations. The rate for the City in 1998 is 
17.5% of salary, a reduction from the.18.3% rate of 1997. 

Social 'Security (FICA) 
I 1 

Social Secudty contribution rates a n  established by the Federal government. Equal shares (percent of salary) are 
paid by the employer (7.65%) and the employee (7.65%). The rate is applied only to the first $65.400 of an 

*I 
employee's salary. For commissioned Police and Fire employees hired since April 1. 1986, the City budgets 1.45% 
(Medicare portion only). I 

Unemployment 
I 
I 

In 1998, the City of VVichHa will contribute .18% of total salaries toward unemployment tnsuranke. The contribution 
rate is esbblished by the State of Kansas. 



Health Insurance 

The City of Wchita offers two optional health insurance plans {family and single). Contribution to the plans is on a 
75%125% split, with the City paying 75% of premiums. For budgetary purposes, the amount charged to 
departments is computed using actual health plan participants as of a given date. Vacant positions are assumed to 
be filled with family plan participants. For 1998 the City contribution per employee is $4,527 for family coverage and 
$1,584 for single coverage. 

Life Insurance 

Optional term life insurance is available to permanent full-time employees. Coverage is based on employee salary ' 

levels and approximates twice the salary. Contribution rates are based on one-third employee, one-third employer, 
and one-third fund interest revenue. Additional Accidental Death and Dismemberment coverage is available at 
100% cost to the employee. The City of Wichita contribution rate equates to -20% of salary in 1998. 

Workers' Compensation 

f he City d Wichita's contribution rate for Workers' Compensation varies by department and is determined by 
utiliation history. Rates range from 0.54% to 4.98% in 1998. 

City Manager 

Finance 

Department 11998 Rate 

Law 

Municipal Court 

Fire 

Police . 

Library 

Art Museum 

Human Services 

Public Works 

City/County Health 

CttyICounty Planning 

Transit 

Park 

Water and Sewer 

Airport 



&-~aaidy WrQm 
LQ'wvbl 
Eduahon R y  
EM1 Pay 
Shdt Dilfemntml 
Hazard outy my 
SSO.OOO Group Lifm INuranm 
Paid L a w  
Injury Leave 
ASMI 
Other 

Budacg and Canlsnk 
vehlcb Lhbdly 
G ~ l L e ~  
W e r  Insunnee 
LouR-e 
B W  Health Imunnc. 
E q u w  Malth lnwrmca 
A 0 M Pranuum. V&nt.ry 
T~Ina IDanmvntR.pamt~an  
Other Irnunnce 

kmhabon F r a  
Pn-Unpkymnt- 
Mdtml 6 L.boratay Giruma 
ShrdmfCanurbnk 
f nglrnsmp 
Ccnbw4ow 
Logal 9- 
AudlCs 
T m p m ~ C k l P  -* 
Appnlul  I Fml InrpaLhwr 
survey 
Archdschln 
Crmdt Rmpoti 
Ongmabon F n  
O t h c r p l o h . c l m l ~  

Pmnium Ovutim 
Stmight OvHtim 
Court Appoaracca 
Holiday Ply 

D . b t ~ c h w g e s  
Mamt - Ckts Equpmnt 
S.dgCoOabcmt.rChwges 
hhrr OIh w i g  Ctur@as 

F.I.C.A. 
Whh Empbyn Ratirom~M 
Poke & Fin W a n  
WMk.ln' Comp 
C f r u m p l o y r n n t ~  
Gmup Health Imnw 
Gmup tita Insurem 
c s n b . l M . M T A  
Othsr 
T uithn R&ur-t 

M c b  Po01 - W u l a d  Ch- 
Motor FW - Uruch.duw Chatgea 
L.ru/Rnrt - Equlpnwnt 
Malntmanm. Equ~pmmt 
C.r- 
OulndeSlrvrco 
Y a r d  Rmbl S.rvns 
cy!mh R n h i  * carpswd C p w  

Unrlorm Rarb l9 rma 
Othu Egulpnmt Charges 

ElICilidrf 
Ges - Wtstorn Resourns 
G u  - Pbopk. 
W n @  Oil 
w r  - 
hndtiil 
T m h  Sfvbm 
Haznrdour waste WIk 
Cknt  VIility Luva 
Other 

PBX - L i i  Ch-s 
' PBX - I n s b u F t  Chargas 

Moves 6 Changes 
LMl~DiLtPnwsetYiC4 . 
Cocrl S H v i  
Spoual Circuib 
Pagm m d  Mobii P k m ¶  
-a.  wuhr  
P o s r a ~ .  ~ l a l  ('At-msdJ 
Pastape - Rr ta rds  
bhlpping & Freight 
Exprns Mait 

Ph) 
Emsrprney Tmlrphw Chrtga 
P h m r  
voios Maid 
m u  

City A d m r t ~ & & ~  Ckrrg.r 
Water Admnnbrbve Charges 
Advsrbsnp 
D- 
Codes 4nd Msnurts 
Penod~ak 
)rkmb.rrhip Duns 
Rent 8 Aw&rna 
B a d l k b t ~ ~  
R d m ( l  Costs 
Tmnap&ibon Smwas - Tnnre 
Dnul Fuel Tax 
W A d m  m a r g . s  - ROiar 
FbxSprndnpMnwnch.rga 
mP1.rmnt 
R.h.kliWar ccms 
P m Q . r t y T a a o n W h m w  
0lh.rkntmhub 

230 f m & h b o n * n d  lrrkung 
tsar 
nu! 
2309 
2sQ4 
2305 
2306 
Po7 
23oa 
2310 
m 

Auto 1 q s  L Tllla 
Meals - Lodpng A W n a  
0ut-d-T~rm RogiIlt*tion 
In-Town Rqirtration 
Training Conwltants 
Prapacs~ Empbyn h t a r v i i  
Movinpcb.h*Nawtinploy.e 
Empbym In-Tarm Mikagm 
1- Out-cd-Tm 
Turnpike F..I I C h a m  
Other Tnruwttatian 



A m i a  
DulCMrbm 
Cytinder Chbrirv - - 
Urn 
h h . t s  
&burn Chbrld. 
carbon R o x b  
Sulur mride 
Poturi Pcrmnpenrtr 
Odor Comd Ck~nkals 
mhwck.nua* 

. . 

canpuerl0na prirrc.R 
bmmunhtion Equipmmt 
AudkuViiual Equbfnh 
AuDprmtive 
T ruewktnvy 6quipMnt 
M l i i  
Lm Ur* Equlpnwnt 
BuYdii Equpmnt 
m 
Mdotr 
ElnWhl Equipnmt 
ch.ndal Foodera 
T d  Rlpoir 
hr9.r& - Radio Rmpnin 
Subkt Ropein (FM only) 
f i  M r a n i  Ropak R.r(. 
Shop 5upph.r 
omw Equlpmnthrta 

G m m l  Buildirqs 
EkWal  
Carpethg I Wrlrdowtrumt 
ck.tlnplCcolnpSyrbn* 
Rod 
Pkmbing 
h i n y 8 y l r a n o  

F i  C(yclt.nts 
Land~.pinp 
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Financial Guidelines and Capital 7. Privatization, volunteerism, publidprivate partnerships, incentive programs and other 
lmpr~vement Pl~gr%m Guidelines alternatives wit! be used whenever possible 
Used in the Budget Development to provide services. 

Process 8. The City will endeavor to mitigate subsidies 
for the Transit fund. 

9. Chames for internal services shall be set at 

A. Financial Guidelines (Revised 
March, 1994). 

The City of Wichita's financial policies ret forth the 
basic framework for the ovemtl fiscal management of 
the Ci. Operating independently of changing 
circumstances end conditions, these policies assist 
the decision-making process of the City Council and 
the administration. These policies provide guidelines 
for evaluating both currant activities and p-ls for 
Mum programs. 

Most of the policies reprewnt idng-standing 
principles, traditions, and practices which will guide 
the City and maintain financiaj stability. They should 
be reviewed annually. 

Operirtfng Budget Policies 

1. The City will attempt to maintain its present 
service level for all priority and-essential 
services within existing tax rates, as adjusted 
for normal growth in the tax base. No new 
services will be added without offsetting 
expenditure reductions or increases in tax 
revenues. A phase-in increase to the mill 
levy to restore the debt 8eruice levy to the 
1992 level was completed in 1995. Loss of 
assessed value, through the November, 
1992, classification amsndment to the State 
Constitution, requind a one-time only mill 
levy increase (1993 taxes for the 1994 
budget). 

2. The City will maintain a financial and 
budgetary control system to ensure 
adherence to the budget and wanmess of 
the financial environment, and will prepare 
quartem rsports comparing actual #venues 
and expenditures to budgeted amounts, 
operating surplus or deficit conditions, and 
balance sheets on all hrnds of the City. 

3. The City will Integrate performance 
measurement and productivii indicatm with 
the budget. 

4. The City will attempt to avoid layoffs in all 
actions to balanae the budget. Any 
personnel d u t i i n s  will be scheduled to 
come primarily from attrition. 

5. The City will emphasize efforts to reduce 
major cost centers. 

6. Airport, Gotf, Sewer, Water, and Stonn Water 
enterprise hrnds will be self-supporting. 

the -best possible level to maintain 
essential programs. 

Revenue Policies 

1. The City will try to maintain a diversified and 
stable revenue system to shelter it from 
short-run fluctuations in any one revenue 
source. 

2. The City will attempt to obtain additional 
major revenue murces as a way of insuring 
a balanced budget. 

3. The C i  will foliow m aggressive policy of 
collecting revenues. 

4. The City will establish all user charges and 
fees at a level miated to the full cost 
(operating, direct, indirect, and capital) of 
providing the setvice. 

5. The City will review feedcharges annually 
end will design or modify revenue ysterns to 
include provisions that automatically allow 
charges to grow et a rate that keeps pace 
with the cost of providing the service. 

6. The City will consider market rates and 
charges levied by othef public and private 
organizations for similar selvices in 
establishing tax rates, fees, and charges. 

Investment Policies 

I. Disbursement, collection, and deposit of all 
funds will be managed to insure maximum 
cash availability. 

2. The City will strive to maximize the ktum on 
investments consistent with the primary goal 
of preserving capital in accordance with the 
City's ordinance and prudent investment 
practices. 

Debt Policies 

1. The City will confine long-term borrowing 
primarily to capital improvements. 

2. In anticipation of bonding, the City will use 
short-term debt. 

3. The City will follow a policy of full disclosure 
on every financial repart and bond 
prospectus. 

4. Revenue bonds wilt be issued when pradical 
for clty enterprises.to reduce the amount of 
the City's general obligation debt. 

5. The City will maintain its aggressive 



. retirement of existing debt over 10 years for 
city-at-large debt and 15 years for special 

I assessment debt. 
6. the City will use general obligation debt to 

I fund general purpose public improvements 
I which cannot be financed from current 
I revenues. 

7. The Ci will use special assessment general 
obligation debt to fund special benefit district 

' improvements consistent with existing 
policies. 

 ewe Policies 

1. The CIty will maintain a revenue rsserve to 
pay for expenses caused by unforeseen 

I emergencies or for shorffalls caused by 

1 revenue declines. This reserve will be no 
I less than 5% and will not exceed 10% of 

annual revenues. 
2. The City will maintain a contingency 

expenditure account to provide for 
I unanticipated expenditures of a nonrecurring 
' nature, or to meet unexpected small 

increases in service delivery costs. 
3. Reserves in excess of these amounts in the 

General Fund shall be used for one-time 
only expenditures. 

4. The Ci will maintam a debt service fund 
reserve at year end which is equivalent to 
5% of annual mvenues to the debt service 
fund. Any amount in excess of this reserve 
will reduce capital project fund general 
purpose expenditures. 

5. Adequate levels of working capital shall be 
maintained in all pmprietary funds. 

Accounting, Auditing, and Financial 
Reporting Policies 

1. - An independefft audit will be performed 
annually and completed not later than June 
I of each year. 

2. The City will produce annual and monthly 
financial reports in aceordance with Generaly 

, Accepted Accounting Principles (GAAP) as 
outlined by the Governmental Accounting 

' Standards Board (GASB). 



8. Capital Improvement Program 
Guidelines (March, 1994) 

Projects proposed for the CIP will be reviewed, 
evaluated, and recommended under the following 
guidelines: 

1. General revenue-supported debt: Maintain a 
Capital Improvement Program within the 
debt limitations established by state law, and 
within a maximum Wl mill levy debt mrvice 
established by the City Council. 

2. Sales tax moneys shall be earmarked 
primarily for freeways, with $4 million per 
year for arterial streets, bridges, and 
associated right-ofway. 

3. Finance capital improvement projects based 
on the useful life of the project. General 
guidelines for financing are: (a) public 
buildings, 40 years general lie, 20 years 
financing; (b) new road construction, 40 
years general life, 10 years financing; (c) 
major mad and bridge rehabilitation, 15 
years general life, 10 years financing; (d )  
sanitary sewers %nd drainage, 40 years 
general lie, 10 years financing; (8) 
miscellaneous bm, based on asset Me, 10 
years financing; and (f) local sales tax 
projects, pay-as-you-go/revenue bonds. 

4. Utilize Uitity Revenue Bonds, whenever 
necessary and feasible, to finance public 
improvements using 20-year amortization to 
minimize the impact of annual revenue 
requirements (sue fees). 

5. Maintain a highway end atreet system which 
provides safe and effective vehicular access 
and fiicient urban trafiic flow with an 
emphaais on the following: (a) Expedite the 
plans (in #roperation with Sedgwick County) 
for constructing and financing US-54 and K- 
96, maximizing state and Fsderai funds 
supplemented by local sales tax; (b) 
Concentrate efforts on $elected cross-town 
arbrials and intersections to i m p m  traffic 
movement, safety, and reduce congestion; 
(c) Include features in new projects which will 
reduce future maintenance requirements 
( e  delineation of crosswalks, low- 
maintenance medial treatment, atc.); (d) 
Complete railroad crossing improvements on 
srferials; and (8) Provide good 8treets and 
roadways to aerve City facilities (i.e., Art 
Museum, Cowtown, Expo Hall, Airport, etc.). 

6. Provide improvements in the downtown area. 
7. Continuation of Neighborhood Improvement 

Program in conjunction with code 
enforcement. 

8. Emphasize projects In problem areas without 
regard to the percentage of the total CIP 

funds available; however, under no 
circumstances will all projects be selected 
from one area of the City. 

9. Develop a balanced capital maintenance 
program for att types of City assets. 

10. Include beautification and landscape 
improvements in projects, especially on 
arterials and highways, public facilities, etc. 

11. Insure an adequate water supply for existing 
neighborhoods and planned growth and 
development of the City. 



: DESCRlPTlON OF FUNDS obligation), Federal grants and other City funds. 

Internal Service Funds. Internal service funds are 
The accounts of the City are oganued on the basis ud to financing poods 
of dunds and groups of accounts, each of which is by one depamnt or 
cadsidered to be a Separate aCCO~ntinp entity. The depments or agencies for the city and aher 
Operations Of each fund are accounted for governmental units, on a cost reimbursement basis. 
providing a separate set of self-balancing accounts 
which wmprise its assets, liabilities, f k d  equity, 
revenues and expenditures or exrsenses. as Fiduciary Funds 
a~~m~r i a te '  The various funds are grouped by type 

T M  and Agemy Fundo. TWst and agency funds in the financial statements. The types of funds 
maintained by the City are as follows: are used to account for assets held by the City in a 

trustee capacity or as an agent for individuals, other 

~dvernmental Funds governmental units and other funds. These include 
expendable and pension trust funds and agency 

~eLera! Fund The General Fund ig the p"ncipa1 
funds. 

fund of the CHy which acmunts for all financial Omup transactions not accounted for in other funds. The 
majority of current operating expenditures of the City 
other than proprietary fund activities are financed General FJxed Assets Account Group. This group 

through revenues received by the General Fund. of accounts is established to account for all fixed 
assets of the City, other than those accounted for in 

Special Revenua Funds. These funds are used to the proprietary funds. 

acobunt for revenues derived from specific taxes, 
&mmental grants or other revenue sources which 
are /designated to finance particular functions or 
actiiities of the City. The City maintains a separate 
special revenue fund for each Federal or state grant 
program. 

Debt Service Fund. The bond and interest fund is 
used to account for the payment of principal and 
interest on the Cityb general obligation bonds which 
is recorded in the general long-term debts group of 
accounts. Revenues for this purpose include ad 
valorem property taxes, special assessment taxes, 
investment interest income and City Hall parking lot 
revenues, 

Capha! ~mject Fund..  The capital project funds 
account for capital improvements (except for those 
financed by proprietary funds) which are financed 
from the City's general obligation bond issues, special 
assessments, certain Federal grants and other 
specific receipts. 

Proprietary Funds 

Enterprise Funds. Enterprise funds account for 
operations that are financed and operated in a 
manner similar to private business enterprises where 
the ihtent of the City is that the costs (expenses, 
including depreciation) of providing goods or services 
to the general public on a continuing basis be 
finanded or recavered primarily through user charges. 
The a'kquisition, maintenance and improvement of the 
physical plant facilities required to provide these 
goods and services are financed from existing cash 
resources, the issuance of bonds (revenue or general 

General Long-Term Debt Account Group. This 
group of accounts Is established to swun t  for all 
long-term debt of the City, except that accounted for 
in the proprietary funds. Under the statutes of the 
state of Kansas, debt issued to finance special 
assessment projects constitutes a general obligation 
of the City. Therefore, this debt is recorded in the 
general long-term debt account grwp and is serviced 
through the Oebt Service Fund. The City does not 
issue special assessment bonds. 



SUMMARY OF SIGNIFICANT 
ACCOUNTING POLlCIES 

Repotting Entity. For financial reporting purposes 
the City includes financial information for the 
appointive boards and commissions "that are 
controlled by or dependent on the City. Control or 
dependence is determined on the basis of oversight 
responsibility, budget adoption, taxing authority, 
funding and appointment of respective governing 
boards. The boards and commissions which are 
appointed by the elected C i  officials, accountable for 
fiscal matters related thereto and for which the City 
provides accounting services include: Art Museum, 
W k M i  Airport Authority Board, Library Board. Board 
of Park Commissioners Advisory Board, Metropolitan 
Transit Authority Advisory Board, and the Board of 
Housing Commissioners. 

The financial activities of these boards and 
commissions am rdected in the rpecial mvenue, 
capita! project, enterprise end expendable trust funds 
as appropriate. 

&ask of Accounting. The accrual basis of 
accounting is used for ell funds except the 
governmental fund types. expendable trust funds and 
qency funds whidr use the modified accrual basis of 
accounting. Modifications in such method from the 
accrual basis are as follows: 

1. Revenues are recognized when they 
b e m e  both measurable and available to 
finance expenditures of the current perfad. 
Revenues mceivetd prior to their normal time 
of receipt are recorded as deferred 
revenues. 

2. Disbursements for the purchases of capital 
assets providing future benefits a n  treated 
as expenditures and are accounted for in the 
general fixed ass& account group. 
Appropriations for capital pmjw@ am carried 
forward until such time as the project is 
completed or terminated. 

3. Interest on general bng-term indebtedness 
is not aecnrsd but b recorded as an 
expenditure on its due date. 

Budgetary Control. Applicable Kansas statutes 
require that annual budgets bs kgally adopted for all 
funds (including proprietary funds) unless exempted 
by a rpecific statute. Specific funds exempted from 
legally adopted budgets are ell Federal and state 
assistance funds, ell mpital project funds, 
Metropolitan Transit Authority Fund, Wichita Airport 
Authority Fund, Golf Course System Fund and all 
trust and agency funds. Controls over spending in 
funds which am not subject to legal budgets are 
maintained by the use of internal spending limits 
established by management. For budgeting, 

revenues am recognized when they become both 
measurable and availabte to finance expenditures of 
the current period except for special assessments of 
the bond and interest fund, which are recognized on 
the cash basis. 

Kansas statirte$ require the use of an encumbrance 
system as a management control technique to assist 
in controlling expenditures. Encumbrances of the 
budgeted governmental fund types, representing 
purchase orders. contracts and other commitments, 
rare reported as a charge to the current-year budget. 
For budget purposes, unencumbered cash balances 
are determined by deducting liabilities and 
encumbrances from a s h  and receivables susceptible 
to accrual. 

The r&tutes provide for the following sequence and 
timetable in adoption of budgets: 
I, Prepadon of budget for the sumd ing  

calendar year on or before August 1 of each 
year. 

2. Pub!ication of proposed budget on or before 
August 5 of each year. 

3. A minimum of ten days notice of public 
hearing, pubtished In lacal newspaper, on or 
before August 15 of each year. 

4. Adoption of final budget on or before August 
25 of each year. 

Kansas statutes permit transferring budgeted 
amounts from one object of purpose b another within 
the lame fund; however, such statutes prohibit 
creating expendires in excess of the total amount of 
the adopted budget of expenditures of individual 
funds. All unencumbered appropriations lapse at the 
end of the year, except for capital project funds which 
are carried fornard until such time as the project is 
completed or terminated. Kansas statutes permit 
original budgets to be increased for previously 
unbudgeted increases in revenue other than ad 
valorem property taxes. The City must first publish a 
notice of hearing to amend the budget. Ten days 
after publication, a public hearing is held and the 
governing body may amend the budget at that time. 

Addttinal information regarding funds and budgeltary 
accounting -plicies may be found in the City of 
Wichita's Comprehensive Annual Financial Report 
prepared by the Cily Controllets Office. 
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; DESCRIPTION OF REVENUE 
SOURCES 

~dhinlstrative charges. Reimbursements to the 
~eheral Fund for the indirect costs incurred against 
~eheral Fund budgets for the indirect support of 
departments end operations funded outside the 
central administrative divisions (administrative 
procedure). 

Ad ,vafomrn pmpetty taxes. Taxes levied against 
the assessed valuation of taxable real and personal 
intangible properky in the County. The tax rate is 
e x p b e d  in "mills" per $1 of the assessed valuation 
of the property, and is equal to $1 per $1,000 of 
assessed valuation. Currently, Kansas Statutes set 
the ~ ~ e s s m e n t  of property as fo1lows: 

residential, 1 1.5% 
land used for agricultural purposes, 30% 
viacant lots, 12% 
real property used by nonprofit organization, 12% 
public utility, 33% 
commercial, 25% 
all other, 30% 

Alcoholic liquor tax. A tax  on gross receipts from 
the sale of liquor at retail estabtishmnts. (KS.A., Ch. 
798, Art. 4108.) 

 in& tax A three percent (3%) tax on gross 
revenues incurred by bingo parlors to be used for the 
purpose of enforcement and regulation. (K.S.A., 
7949 04.) 

Charges h r  c u m  services and sales. Revenue 
derived from all charges required for current services 
and sales such as the recording of legal instruments, 
the sale of certificates, examination fees, the sale of 
departrnqnt division manuals, street cut repairs, and 
safety charges and sales, nursing fees, 'and other 
health charges ind  sales. (ICSA., Ch. 12, Art. 7, Ch. 
13, Arts. 9 and 14, Ch. 28, Art. I ,  Ch. 65, Arts. 24, 
708 and 737a; Code of the Ci of Wichita, Chapters 
1.04.b70, 2.08, 2.21, 2.24, 6.04, 7.12, 10.20.050, 
11.68, 19.48.030, 21.04.040, 22.04.220, and 
28.04.210.) 

h a l h '  stamp tax. Taxes paid on new and used 
automobites by dealers in lieu of ad valorem taxation 
on automobile dealers vehicle inventory. (KS.A, Ch. 
79, Aft. 10.) 

I 

Delinquent tangible propertjl tax. Ad valorem 
property taxes collected from previous tax years. 
(K.S.A., Ch. 79, Art. 2004 and 2004a.) 

I 

Federal and state gnrnts and c ~ n i r i b ~ o n s .  
Revenue received from the Federal and state 
governments for assistance in programs such as 

- - - - 

low-cost housing, youth programs, health-related 
programs, or other Federal and state-supported 
projects (administrative agreement). 

Fines and penalties. Revenue derived from 
Municipal Court fines, forfeits. and penartis. (KS.A., 
Ch. 13, Art. 617; Code of the City of Wichita, Title 4, 
Intoxicating Liquw, 5, Pubiic Safety Morak; Title 
1 1, Traffic.) 

Franchise Ilees. An annual fee paid for by Arkla Gas 
Co., KPL, KOBE, Southwestern Bell, Multimedia 
Cablevision, Wichita Water and Sewer URities, Storm 
Water Utility, and Transit for the privilege of doing 
business in the municipalii. (ICSA., Ch. 12, Art. 20, 
Code of the C i  of Wmita - Franchises.), 

Gasoline tax. A tax on the use, safe, or delivery of 
all motor-vehicle fuels used, sold, or delivered in this 
state for any purpose whatsoever. T exation rates are 
set by a formda established by the Director of 
Taxation. (KS-A., Ch. 79, Arts. 3408 and 3425.) 

lntereft earnings. Revenue derived from the proper 
management of the C i s  assets, through investment 
of public funds being held until expended or 
distributed to other units of government. (Code of the 
City of Wichita, Section 2.18.030; administrative 
procedure.) 

hfergovemmental mvenue. Revenue derived from 
payments to the municipality by other public 
governments, (K.S.A., Chapters 12, 68, and 79; 
administrative agreements.) 

Ucemes. Revenue derived from the issuance of a 
legal permission by the City of Wichita, which 
authorizes a person to operate a business or 
occupation in the municipality. The regulation is 
based on the police pawer of protecting the public 
safety, heafth, and general =!fare. (Code of the C i  
of Wichita, Tiles 34, 7,10,16,18-19, 21-22, 24-26 
and Chapters 3.02 and 3.04.) 

Local sales tax. A one percent (1%) tsx approved 
by the voters in July 1985, levied on gross rebail sales 
in Sedgwick County in addition to the four and 
nine-tenths percent (4.9%) tax levied by the state of 
Kansas. (KS.A, Ch. 12, Art. 1.) 

Motor vehlcle tax. A tax collectsd by Sedgvuick 
County on all motor vehicles that are not subject to 
property or ad valorem taxes, such as passenger 
cars, pick-up trucks, and motorcycles. (KSA, Ch. 
79, Art. 51.) 

Payment in lieu of faxes. Revenue derived from the 
issuance of a legal permission by the City of Wichita 
authorizing certain work to be performed on a 
particular project. (Code of the City of Whita, 



Chapters 10.08. 10.12, 10.24, 10.20, 14, 16.04, 
16.08, 17.08, 38.09, 18.04.065, 10.08, 18.12, 18.24, 
18.28, 19.08, 21.04, 22.04, 22.08, 24.04, 26.04, 
26.04.100,, and Uniform Building Code.) 

Re-1 kcome. Revenue derived from the rental of 
City facilities such as City Hall Cafeteria and Parking 
Garage, Century II Concert Hall, dmnisphere, 
Lawrence-Dumont Stadium, Expo Hall, and Building 
Services. (KSA, Ch. t2, Art. 21 and 831c; Code of 
the C i  of Wichita, Chapters 2.21, 7.08,Q.20, 16.04, 
15.15, 17.12; Charter Ordinance No. 13, Code of the 
City of Wichita; administrative procedure.) 

Special assessments. Charges which the local, 
government makes to pay for a specific service or 
project such as streets, sewers, curbs, and gutters 
which benefit a particular piece of real estate. These 
charges am assessed on the basis of the square 
footage of the lot, against the value of thj3 lot, or on 
the basis of both lot square footage and value. 
(K.S.A., Ch. 13. Art. 0; Code of the City of Wichita, 
Ch, 2.24.) 

Tmnsient gwsf tax. A five percent (5%) tax upon 
the gross receipts paid by guests in any hotel, motel, 
or tourist courts bated in'the incorporated territory of 
the City of Wichita. (K.S.A, Ch. 12, Aft$. 1693 and 
1694; and, Charter Ordinance No. 83. Code of the 
C i  of Wchita.) 

User kes. Revenue derived from payments made 
By the general public for the purpase of utilizing 
goods and services, such as entry fees, Park 
Oeparbnent charges, class rsgistrsrtions, tenant 
rental, and concessions. (Code of the City of W h i t a ,  
Tile 9.) 



~dmlnistmtive charge. Reimbursements to the 
General Fund for indirect costs incurred against 
General Fund budgets. 

Ad'valorem tax. A tax levied on the assessed 
value of both real and personal property in 
proportion to the value of the property (also known 
as "property tax"). 

I 

~lldcadon. Assigning one.or more items of cost or 
revenue to one or more segments of an 
organization according to benefits received, 
responsibilities, or other logical measures of use. 

~ppmised value. Market dollar value given to real 
estate, utilities, and personal property; established 
through notification, hearing and appeals, and 
certaition process. 

Appropriation. Expenditure authority created by 
City kouncil. 

I 

~ s s k e c i  value. Appraised value of property 
adjusted downward by a classification factor, to 
determine the basis for distributing the tax burden 
to property owners. (See calculation elsewhere in 
this document.) 

AtMtfon. Estimated savings from temporarily 
unfilled positions. 

Audit. A review of the City's accounts by an 
independent accounting firm to substantiate 
year-end fund balances, reserves, and cash on 
hand. 

Bond. A written promise to pay a specified sum d 
money, cafied the faae value or principal amount, at 
a specified date or dates in the future, called the 
maturity date(s), together with periodic interest at a 
specified rate. A bond differs from a note in two 
ways: A bond is issued for a longer period of time 
than a note and requires greater legal formality. 
The City sells bonds as a means of borrowing 
revenue for costly projects. The City repays this 
debt to its lender over an extended period of time 
similar to the manner in which a homeowner repays 
a mortgage. 

~ u d g i t  Financial plan consisting of estimated 
revenbes and expenditures (purposes) for er 
specqed time. The operating budget provides for 
direct  services and support functions of the C i  
(e.g., Police, Fire, Public Works, etc.). The capital 
budget (Capital Improvement Program) provides for 
improvements to the City's infrastructure and 
facilities, and utilizes long-term financing 
instruments. 

Budget amendment Legal means by which an 
adopted expenditure authorization Or limit is 
increased; includes publication, hearing, and 
recertification. 

Budget message. A general policy discussion of 
the budget as presented in writing by the 
budget-making authortty to the City Council. The 
message outlines the budget plan and its main 
points of interest. The City's budget message is 
presented as the City Manager's letter in the 
proposed and adopted budget documents. 

Capital hnpmvement Program (UP). A ten-year 
expenditure plan financing new and improved 
infrastructure needs and facilities. 

Capital outlay. An item of nonexpendable nature 
with a value greater than $250 and with an 
anticipated l ie  of more than one year under normal 
use. Also used to refer to the entire account 
category designated by 4000 series in the line-item 
budgets. 

C a m v e r .  Appropriated funds which remain 
unspent at the end of a fiscal year, which are 
allowed to be retained in the budget to which they 
were appropriated so that they may be expended in 
the next fiscal year for the purpose designated. 

Commodity. An expendable item used by 
operating activities. Examples include office 
supplies, replacement parts for equipment, 
toitetries, and gasolne and oil. Designated by the 
3000 series in the line-item budgets. 

Contingency. A budgetary reserve amount set 
aside for emergencies or unforeseen expenditures 
not otherwise known at the time the budget is 
adopted. 

Contmctual services. A cost related to a legal 
agreement. Examples include insurance, utility 
costs, printing setvices, and temporary employees 
(hired through a private h). Designated by the 
2000 series in lin+itern budgets. 

Debt service. Principal and interest requirements 
on outstanding debt. 

Defick An excess of current-year expenditures 
over current-year resources. 

Department The basic unit of service 
responsibility, encompassing a broad mission of 
related activities. 

Division. A sub-unit of a department which 
encompasses a substantial portEbn of the duties 



Glossary (conk) assets and current liabilities. Governmental funds 
indude the General Fund, special revenue funds, 

assigned to a department. May consist of several and the Debt Service Fund. 

-on$, which in turn may consist of activities. Infrastnrctum. The physical assets or foundation 

Encumbmnce. A legal obligation to pay funds, the of the City, including its buildings, streets, and water 

expenditure of which has not yet occurred. and sewer systems. 
i 

Internal seNIM) fund. Used for operations that E n t e ~ h e  fhd Used br government fundions 
pwi& Bervioea (or Cw depmnts a mstt Like that are setf-supporting. Enterprise funds belong to 

the group of funds called "proprietary" and account enterprise funds, internal sewice funds belong to 

for operations that provide services to the the "proprietaw group of funds. 

community at large. 

ExpendHum. Actual outtay of funds. Expenditures 
are budgeted by function: personal sewices 
(salaries and benefits), contractual services, 
commodities (materiafs and suppties), capital 
outlay, and 'other" (including transfers out, debt 
service, contingencies and inventory clearlng 
accounts). 

Flscat mar. The twelvemonth budget period. The 
fiscal year for the City of Wichita b the January 
through December calendar year. 

Fmnchlse he .  An annual assessment paid by 
utilities fur the privilege of doing business In 
Wichita. The current rate ki 5% of a utility's gross 
receipts. 

Full-time equivalent posMion m). A position 

Line hem. fhe smallest expenditure detail 
presented in department budgets. The line item . 
also is mferred to as an "object." with numerical 
"object codes" used to identify expenditures in the 
accounting ystem. Within the accounting system, 
"objects" are further divided into "subobjects." 

Longevyl. Employee compensation payments 
made in recognition of a minimum number of years 
employed full time with the same entity. In the City 
of Wichita, longevity payments are two dollars per 
month times total accumulati service with the City 
(payable after six years in employment). 

MI//. One dollar tax per $1,000 of assessed 
valuation. 

OpemtfnO budget A budget which applies to all 
outlays other than capital improvements. 

converted to the decimal equivalent based on 2.080 Perf0,,,,8nn meas A means (u8ually hour$ P r  Yea'. '0' "amP". a wmm'r ' "@"~ q u a n ~ ~ t i V 6 ~  assessing the mcieny and working 0 hours p r  day for four months, or 690 ~etiRIeness ol depaRment work pmgrams. hours, would be equivalent to .3 of a full-time 
position. Personal services. At1 costs related to 

Fund. Accountin9 entity with awunts for c ~ m ~ m a t i n g  em@oyms, including employ- 
-rding revenues and expenditurns to carry on benefit Costs such as the City's contribution for 
spcffic purposes. The City's funds -and fund mtirement, social security, and health and life 
structure are describad elsewhere. insurance. 

& Fund batance. The total dollars remaining after 
cumnt expenditures for operations and (when 
applicable) debt service for capital improvements 
are subtracted from the rum af the beginning fund 
balance and current msources. The City Council 
policy goal b to maintain a total opproprlated and 
unappropriated fund balandmserve between 
5.10% of the General Fund gals. State Iaw allows 
a maximum of 5% of certified budgeWunds to be 
unappropriated. 

Proprietary fun&. Accounting entities to account 
for operations managed much like a business, with 
one balance sheet for all current expenses and 
tong-term debt obligations, assets and liabilitie8, 
and depreciation. Entetprise funds and internet 
service funds are "proprietary" funds. 

Retained wrnings. Resewed end unreserved 
assets (recorded in proprietary fund operations), 
held for future operating needs and equipment 
replacement. 

The C9's principsl opm~ng Revenue. The taxes, user fees and other sources whkh is s u ~ ~ o M  phrnarib of income that the City rnkcts and rnceiws into fees having no restriction on their use. 
treasury for public use. 

Gonmmener mn** A fund gmup Spacial .uessment. A mmpulsov levy made 
account (01 operations that ~ I Y  mostb on against -*in pmpediei.. to defray part or all of Ule 
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casts of a specific improvement deemed primarily 
to benefit the assessed properties. 

~pe!cid nwnue fund. An accounting entity used 
for revenues that are legally destined for a specific 
purpose. 

Tax lid. l a w  limiting amount of property tax that 
can be levied for a specific governmental function. 
Also known as aggregate tax levy limitation. 

r =  
T*. Compulsory assessments levied by a 
government for the purpose of financing senrices J 
perlorrned for the common benefit of the citiiens. 
This, term does not include specific charges made -g 
against particular persons or property for current or 
permanent benefit. such as special assessments. 

CIJ 

Trust fund. Used when the City is custodian of 
money to be reserved and spent for a special 
purpose. 
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